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. ~ and the people to build a strong, free, and independent -nation. 
.. 

4. National Action must. be a combined government-army progr~ · .. 
to re-establish peace and order and to win the sup1~rt of the people 

in all of Free Vietnam. 

II. T~he Problem: How to initiate and sustain a program of national 

Action. 

III. assUlilption: That a })rogram. of National Action is necessary to 

save Free Vietnam from Communist domination. 

IV. ~ts b9aring on the Pro~lem: - i 

1. Free Vietnam contains at the present time areas under the con- . 

trol of the government, areas under the control of the sects, areas under 

control of the French Army, areas under the control of the Vietminh, and 

areas in which government control is being extended through the Vietna-

mesa National Arnry. 

2. In same areas relinqUished by the Vietninh the Vietnamese 

National Army has complete responsibility for re-occupation, in other 

areas the responsibility and authority is divided beti•een the National 

Army, the French Army, and the religious sect·s. 

3. There is at present no working organization in existence to · 

coordinate and direct a joint government·~army program to re-establish l' 

peace and order Md win the support of the people. . .· 

4. There is at present no worldng organization in existence f or 

quickly transmitting comprehensive govornmental aid and support to a 
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··a-· yery great variety of 'situat 

tion to be effective and: efficient 1 and capable of being ap·,Jlied 
.,· 

· _ s:J,multaneously to' all of Free Vietnam:. 
. • - 1-. ,,_ •. 

' ' . 
2. In order to determi.>ie the true efficiency of both . the plar.ned 

organization and operations, a pilot project would provide an economical 

means for testing the plan. · 

3. Experience with the pilot project \nll provide guidance for step 

by step expansion, until the total area of Free Vietnam is receiving 

the impact of National ·Action. 

4. The program plan must provide for the coordinated participation 

of all agencies of the government in its execution. 

VI. · Reco··mn.:?Jl.dation;! 

1. That a plan be evolved and a ?I'ogram meehanism established 

vrhich will meet the conditions . sp3cified in the abow discussion. 

2. That the ::.,<rogram be begu.> in the spedfic area of the Long-Hy 
. . I . 

District of Soctrang Province for the following reasons: 

· . .~ · . 

a. Despite eight_ years of Viotm.i.nh domination:1 the popula·: 

tion of Lonz-J1y has res~)onded f:worably to one and a half months 

of Vietnamese National Army occupation. 

b. Soct 11 ang Province is · occupied soJ:ely by Nationu.l Army 

troops. 

c. The 3octrang Province Chief, t he Soctrang Hilitary 
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·. ,: .<:. ~ e~ ··LO:Hg-My: is ·a critical a.roa ,' in'~ich the government ·of Free ,.····. · -:·: ~1.'.'·. 
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Vietnam must either gain the su:port of the people or eventually 

loso it to Coiil!llurt!st domina't.ion. 
., 
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. The, military district . cormnan~er, assisted by a. . recoiuuiis~ .· 
,· I \ -

·. -~in~e' ·team . of t~chnici~ns (Army engineer, Public 'VIorks engineer 1 Social 
~··: :.,. .. ·_ {. --~· / . . . ·" 

Aoti~n technician·, Medical Doctor, and Psychological Warfare Officer) 1 

vill determine the priority of his needs and What is n~ces3ary in tho 

way of ma.terinl _and personnel support to meot these needs. 

2. Requests for support from the district co~~der will be 

received by the province chief and the military sector commander \-lho 

will study and _approve or disapprove the request. 

3. The approved requests \.fill be communicated by Army radio to 

GHQ, Vietnamese National Army. One action copy will go to a National 

Action Task Group in the GHQ, one information copy -;.;ill go to the 

General Administration of American Economic Aid (AEA), ar~ one infor-

mation copy will go to the President via the Hinistry of Hr.tional 

Defense. 

4. The National Action Task Group, created at the Deputy Chief 

of Staff level will determine who can best fulfill the request. If 

it is tho Army the appropriate section of the Army will bo ordered 

to take action. If it is tho government, the request will be trans-

mitted to P.EA. 

5. AEA will attempt to fulfill the request _from itG own stock­

pile. If this is not possible AEA and USOM (srEM) will confer, decide, 

and order delivery of the requested material to tho Ar my. 

6. Delivery to the consurJing area 1o1ill be the r esponsibHity 

of thu Arm.y. 
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iils-pections using insJX)ction teams, and plan expansion~ One rcl;XI'c:.:. 
. 1' 

sentAtive from USa~ and one representative from li&AG will act as 
t. 

liaison -with tho group. _ 

8~ For the detailed duties and responsibilities of ouch group 

c:.ctiva in :L'lplemcntin[; tho plr.n sec Attnchmont "A". For D. proposed 

timG schedule see Attachment "B". 

. ~-

. .. 
' 

j 
·, 
l 

· 1 

! ., 



-~:-~: -·. 

~ .. 
. : ...... . ' ' .· ·. 

a.·_· Make a · comprehensive study in cooperation with the Lo:1g-My · 
' • .! ...... :~. • .~ ' • - ' .,. -. ~ ' 

.. ~ ;· · District-' c~IDin,.~ndor, Hajor Quo.n~ of the materio.l/pOrsonnol, and program 
·--,.,. . . . ' . ,. 
~;{~;:-. 
~f~' . requirements necessary to meot the basic n~cds of the Long-My area • 

... :;~,; : .: b • . Aid Hajor Quan in establishing priorities for thoE::e require-
.. -... 

-<::: 

;.. ·. 

ments. 

c. Discuss with the Soctrung Province Chief and the Soctrang 

Military Sector Commander, the needs of Soctrang Province us a who~. 

d. Assist the Fclicy Coordination Group in its planning. 

II. Duties of tho Long~Hy District Commander 

a. Determine requirements and the priority of requirements with 

the aid of the reconnaissance team. 

b. Procrum the employment of the required p:Jrsonnol and materials. 

c. Transmit the program and requests to the province headquarters 

level by Army radio. 

d. Prepare monthly progress reports for province headquarters 

in addition to regular operational reporting. Tho receipt of any 

material or personnel will be reported instantly to province head-

qUD.rtors. 

III, Joint dutios of the Soctrung Province Chief and the Soctrang 

Hilitary Sector Commundcr. 

a. All ~~terial and personnel requests with SU)porting program 

details from the District Cornma.ndcr Hill be studied, coordinated, and 
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19 November 

22 November 

25 November 

28 November 

10 Docembcr 

l J o.n u;;.ry 

Reconnaissance team selected by this date. 

Soctrang alerted, rec01maissance team depart~ by · 

this date. 

First radio request arrives Army GHQ b,y this date. 

Request fulfilled by delivery to Long-My not 

later then this date. 

All mujor needs, present and projected, of Long-

Hy District to be either fulfilled or plc.nned to 

be fulfilled by this date. 

All major needs; present nnd projccted1 of Soctrang 

Provinco to be either fulfilled or planned to be 

fulfilled by this ?ate. Future needs of Bac Lieu 

Province planned by this date. 

NarE: Tha inclusion of the provinces of Quang Nnm and Quand Ngai 

and the Plaine des Jones area under tho program will bo_ studied 

beginning l Dec~ber. 
., 
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; · . b~ Coordinute and plan tho extension of support to tho whole 
! .... 

of Soctrang Province und Bac Lieu Province. 

c • . ~oordina.te program support o.t the provincial level to insure 

delivery of persoru~el and material to the District level. 

d. Perform constant inspections to determine progress and in-

crease effidoncy. 

e. Prepare joint monthly progress reports on all going progrrua3 h; 

addition to regular -operational rcr~rting. The receipt of any material 
• 

or personnel will be rc:;,:.orted instantly to the lhtiona.l Action Tusk 

Group. 

IV. Duties of the i:Jationul Action 'I.c:s}~ Group, Viotna.meso National Army 

a. Receive requests with supporting program details from the 

Sector .headquarters level, establish priorities, and detena~ne who 

can fulfill the request. 

b. Request either the appropriate Army section to take action 

or AEA. 

c. With the aid of n suspense filing system, conduct continuous 

follow-ups on all requests. 

d. Coordinate the pick-up, transportation, and deliv3ry of all 

material and personnel to the Sector headquurters level. 

c. Receive and compile all operational reporting from the provincial 

level including the monthly progress report. 

f. Transmit tho monthly progress report to tho Policy Coordination 
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' other:-Aiiny sections, ilnd . s~brnit the plans o.n1 programs. to the Policy 
"• , ·; 

. Co6rdini;;.tion Group for approval o.nd recommendo.tions. 

V. Duties of AEA 

a. RBceive and stu:iy requests from the Natio!lD.l Action Tusk Group. 

b. Either fulfill the roquest from ·i;he AEA stockpile or confer, 

decide, and order delivery of the requested material in conjW1ction 

with USOH. 

c. K8ep the National Action Tusk Group constantly informed on 

tho d~spcsition of all requests. 

d. Haintnin a stockpile of mnteri_al based on projected r _equirc-

mcnts from the provincial level. 

e. Carry on close and continuous liaisons with USOM and tho 

Army. In addition carry on liaison with other government ministries 

in support of provincial programs. 

VI. Duties of the Policy Coordination Group 

a. Conduct weekly meetings. 

b. Select tho members of auy reconnaissance groups. 

c. Study monthly progress reports, project proposals, and plans 

and recommend policy, procedural, and organizational changes us 111ell 

as project expansion. 

d. Form joint civilian-military insp0ction teams to inspect con-

stantly the progress of the program in t ho field. 

e. Pre pure a r.1onthly progress report for the President. 
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