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PA or FOI EXEUPTIONS

I am very sorry indeed not to be hére when youarrive—I
shall, of course, see you quickly when I get back on Monday. In
the meantime hereis a sample of my thlnklnq _

T Dlem was nic,gd.not by us but by the I‘rench We ha:e backed
" him and backad him 1005 because (a) nobody batter appeared on the :
e ho,. 1zon, and (b) because no one can survlve without wholehearted backing. :

- ‘I‘he French however, have long slnce become dubious about
Dxem, and while I have no doubt that Ely personauy has been loyal,
the 5 rench Government and press have made no secret of thelir desire
tofind'a repla.ement ~The French press has -uniformly put the United o
i States label on Diem 4To them he is always "American-backed Diem® ' }
3 M&Ngver;__ ave ‘the guggested that. he }‘smﬁ‘:__% nche .} §
upon as other han an experunent S

- It seems to me t.hax the crisis came when Diem was threatened by
a minor act of insurgency by the Binh Xuyen. It happened that that
occurred when I was lunching at the White House with a bipartisan group,
Congressmen one day and Senators the next. I told them that this was
just the Opportumty we hal cien waiting for to iind out whether Diem had
the courage and qeter:.: v’ to act and whother he had the loyalty of the

. Army. :Isaidthat i’ . B ‘f.uo things were c--_a:.snraied then I thought
we were over the n...3, - that if he falled i :i:hor respect, then he
would have to go. =i ac least we would have .. waswer. Thereiore, it

came a.s a trezr.\,--,..)us sndock and disappolntm\- . .hen we learned that

' General I . Lawton C uias s Al
: Department o? e - %

R g

AP I

M
R




TOP SECHLT
2~

althoujh Dieri did have tha determinatiou to act and although he
apparently did have the loyalty of the Army, the French provented

h.s acting and allowed the 8inh Xuyan to defy him with impunity and to
coaipel him to raake a "truce" which put the Natfonal Governuent on a
parity with a bunch of ganysters.

I am not surprised it many in Vietnam interpreted that as the
writing on the wall and hurriedly disassoclated themselves from what
scemed to be a doomed government. I say this without ignoring the
~fact that Diem's own characteristics, long known to us, may have
contrxbuled appreciably to this result

My attitude now is the same as it has always been and fnequenuy
ezpressed to the French, namely, if eaery change can be madeto; . -
advantage, we are open-minded to 1t. However, it would seem to me

~disastrous to destroy the morale and’ -authority of the Diem Government

."even beiore we have any idea as. to what would come next.

t.hings now stanu, t.hey would I think “throw" their influence,’ perheps
~decisively, ajainst backing any substitute that. now seems in sight. :

~ Also, I wonder whether it can ba taken for granted, as it seems
to be, that Diem will get out quietly and not himself raise a flag of
rebellion ajainst a successor régime as "colonialist™. - If he has'the -
idealistic and stubborn qualities which have been attributed to him I
would thlnk tha.t there was risk abaut this,

. Such considerations seem to me very importam. I recognize
that Diem probably cannot carry on without a broader base, although
if he had United States and franch support, the loyalty oif the Army,

a considerable popular support,.and Cao Dal and Hoa Hao benevolent -

neutrality, that is a not nejligible base. But if change is to be efiected,
can it not come as a gradual evolutionary process and not as an abrupt -
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break? I iear thc latter would have consequencas which would be
disastrous.

It is because of thzse reasons that I am glad that you are
here. : ,

Mr. Hoover is Jully aware of our thinking and while Walter
Robartson is unfortunately also away, others hare have bean sitting
in on all the talks. Also, of course, CIA has a big and helpiul interest
in tha situation, as do the Daiense people.

I think it important that you should talk with the Congressional
__Comniittees or Subcommittees. But perhaps this could usefully be -
“*deierred until there is a clearer line of policy agreea on by the-::.xecunve =

Branch. S , L :

It seems to me that, so far, thg. Fren cpme up only with
generalities which sound good but that when it'comes actuallyto . -
ﬂlling m the blanks with names and wlth Lone; j'then the trouble beqins

‘ 'w ith my very best wishe.., and looking forwa.rd to seeinq you on
Monda.y, I am . , < , . :

John Foster Dulles

" P.S."'This was dictated before I had a chanca to read your la.tesf
cables reporting your talks with Do, Quat, Minh, and so forth.
These provide considerable f0o0d for thought.”
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