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shall, of course, see you quickly when I qet back on Monday. In 
tha meantime, here is a sample of my thlnklnq. 

. -;.._.:. . -
Dlem was,Plcked..not by uS-but };>y .. th~ French. VJe ha:Je-backad · · 

him and backed him 100 *' because (a) nobody butter appeared on th~ '' ,' -
horizon/ and (b) _because no one can survive without wholehearted backing • 

~. -. .. . - ·.... : . ~ . . . . 

.. It seem~ io l:Ile that the crisis came. when Diem was threatened by 
a minor ·act of insur-Jency by the Binh Xuyen. It happened that that 
occurred when i VJas lunching at the White House with a bipartisan qroup, 
Con;rr~issmen one day and Sanators the next. I told them that this was 
just the opportunity we ha~ tien waiting for to iind out whether Dlem had 
the co~age and deter~~~:.: .. :;:l to act and wh.:.:ther he had the loyalty ol the 
Army~-~ I said that i.' -~-•. :;:. ~.c.;o things were d::.:r..::>r:strated, then I thought 
we were over the h.:- .. ;~ ·.>~ that ii he falled :__-_ .;:~:t .. .;.u· respect, then he 
would have to go. 3'..la:. a.a: lt:a:st we would hav~ .1-:.~. :uswer. Therefore, it 
cama as a tren:ct:~us shock and dlsappo1ntm~:.::. ... !l13n we learned that, 
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althou·~h Diem did have th.:> detarminat.lou to act and altho~h ho 
apparently did ha"~ the loyalty of the Army, the i''rench pr~;;ented 
h.s actin~J and allowed th1.1 .dlnh Xuyan to defy hlm wltb impunity and to 
co.mpal him to make a "truce" which put the National GoveriWlent on a 
parity with a bWlch oi ~an;Jsters. 

I am not surprised 1I many in Vietnam interpr~ted that as the 
writing on tha wall and hurriedly disassociated th~mselves from what 
suemed to be a doomed tJOvernrncnt. I say this without ignoring the 
fact that D1am 's own characteristics, long known to us, may ha·ve 
contributed appreciably to this result. 

.:· _.. .· . ~.. . . ... . . '· ... '~ ' ... ..:-.~ :---~ . . :. ~- ·. -- . ·; ~tr~: ,~_.._·. ·_: ~ . ' 
·l~y attitude now is the :same as 1t. has ·always been and f!IEiquently . 

expressed to the French,>namely,)(every.~hange can be m~cte·to.:l, _: 
adiianta·;Je, we are ope·n~DJ.lnded_~oJt~::~:Howeve~~, it would seem to -ine 
disastrous to destroy the moraie-·and''aUthorlt · the Diem Government 

e ore we ve any1deaa5:to:.:what would'come next.;·: . ,-:;_':t·:._;;.-.f.;# .· 
. . . . ·. . , . , , . : .. :, ·1~~:.-<t¥.•,:5.· .. , .. ,_~;r~::;;,,;;.~'t',; , >, :- ~: ·.~ .)::- :-~ (. • 
. Among other things that neadto be explo_red 1n _this connection is 
stionof.what,chali e. obtainr . '''ci. -,. ac om'the .. 

:,_ tates comp . c ;;We ·are, re ara o ve · m •. i;· This 1s 

'· 
' 

t 
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, ::. a m er;.not just lorithe::Execut .'I~F ~t or:th~:,:. ongress~~d t:t1os~ who· •. · ... _· , 
~~~illllfi __ ,.•~~-., t!t;,_~-."!11. _ ~ha:vawtea4ermupj!n~sitJnat:t~-~~an!;ttelli~n~~~~llat~~~~,,-,.,E,~~-! 

·; : \. . ·Walter. 1udd in the House, are very strongly opposed to any sbifte''{As . · 
things now stand, .they would,. I think,· -throw' tbalr·infiue~ce, · perruips 

. decisively, against backing any substitute that now seems in sight/'. 

Also, I wonder whether it can ba taken for granted, as 1t seems 
to be;:-·that Diem will ~et out quietly and not himseU raise a fiaq~.of 
rebellion ~ainst a successor regime as acolonlallst ". - U he ha.S""'the · 
idealistic and stubborn qualities which have been attributed to him~ I .· ·.· 
would think that there was risk about this. · 

Such consideratio& seem to me very important. I recognize 
that Diem probably cannot caxry on without a broader base, although 
if he had United States and Branch support, the loyalty oi the Army, 
a considerable popular support,- and Cao Dal. and Hoa Hao benevolent 
neutrality, that is a not negligible base. put if change 1s to be effected1 
can it not come as a gradual evolutionary process and not as an abrupt 

-·:·§:": . 
'""' ··-
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br~ak? I fear the latter would have consequences which would be 
disastrous. 

It iS because oi th~se reasons that I am glad that you aro 
here. 

Mr. Hoover is ;u11y aware of our thlnldnq and while 'Walter 
Robart son is unfortunately aloo away, others here have be~n sitting 
in on all the talks. Also, of course, CIA has a biq and helpful interest . 
1r, lha situation, as do th.: D~i~nse people. 

I think it important that you should talk with tha Con¥essional 
. CC?zpni~ttees or Subcommittees. , But.-p~:!rhap~ thi.~ could us~fullyJl~ , · .. ; 

• • f: ,,. ·'·deterred uritU there is a clearer line of policy agreed on byth~~ecutive 
Branch: . . c •• ; " 

: ·.\ ;~;-: ,-~-

. . . . ' ::-:.;.:-~::1:~:::-~- .. -.=::. ·:. . . . .. _ .. {; ~ 

·• It seems to me that 1 so far, the .F.J.:'?!lch .come up only with~ f 
qeneralities which ~ound <JOOd1 b~ t~at ... w~~~At;' .. iomes act~y. ~o -~· ... 
fUling in the blanks with names and 'with mo_n~y~~; ~en the trouble beqins. 

• ~. ~: -·:¥.~-~~: :~- :·r-~ -~~-~ • • - - . 

... 'Vith my veiy best wishes, and ioold.ng fo~ward to seeing you on 
11onday;. I am . • . _-. : :·~·.,,.::.,.~;;.. : . : . . 

..1_. .. ~~"'*~--~j .. C\f~~tncerel~ouri,~~~~~~-;f*~~~ 
. -:- ~- . ": -~- -.. ' .. 

· Iohn Foster Dulles 
·~;:; j~ 

·P.S. :-,'~s.was dictated·b~iore I had· a cruUica·to read yolir laiesf' · ;;·. · 
cables reporting your talks with Do 1 Quat, Minh, and so forth. · · . 
'rhese pro~! de considerable food for thought.·· 
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