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LANSDALE TEAM'S REPORT ON COVERT SAIGON
MISSION IN 1954 AND 1955

Following are excerpts from the report of the Saigon Military Mission, an
American team headed by Edward G. Lansdale, covering its activities in the
1954-55 period. The report accompanies the Pentagon’s study of the Vietnam
war, which cites it without identifying the author or date. The excerpts appear
verbatim, with only unmistakable typographical errors corrected.

I. FOREWORD

. . . This is the condensed account of one year in the operations of a “cold
war” combat team, written by the team itself in the field, little by little in mo-
ments taken as the members could. The team is known as the Saigon Military
Mission. The field is Vietnam. There are other teams in the field, American,
French, British, Chinese, Vietnamese, Vietminh, and others. Each has its own
story to tell. This is ours.
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The Saigon Military Mission entered Vietnam on 1 June 1954 when its Chief
arrived. However, this is the story of a team, and it wasn’t until August 1954
that sufficient members arrived to constitute a team. So, this is mainly an account
of the team’'s first year, from August 1954 to August 1955.

It was often a frustrating and perplexing year, up close. The Geneva Agree-
ments signed on 21 July 1954 imposed restrictive rules upon all official Ameri-
cans, including the Saigon Military Mission. An active and intelligent enemy
made full use of legal rights to screen his activities in establishing his stay-behind
organizations south of the 17th Parallel and in obtaining quick security north of
that Parallel. The nation's economy and communications system were crippled by
eight years of open war. The government, including its Army and other security
forces, was in a painful transition from colonial to self rule, making it a year of
hot-tempered incidents. Internal problems arose quickly to points where armed
conflict was sought as the only solution. The enemy was frequently forgotten in
the heavy atmosphere of suspicion, hatred, and jealousy.

The Saigon Military Mission received some blows from allies and the enemy
in this atmosphere, as we worked to help stabilize the government and to beat
the Geneva time-table of Communist takeover in the north. However, we did
beat the time-table. The government did become stabilized. The Free Vietnamese
are now becoming unified and learning how to cope with the Communist enemy.
We are thankful that we had a chance to help in this work in a critical area of
the world, to be positive and constructive in a year of doubt.

1I. MISSION

The Saigon Military Mission (SMM) was born in a Washington policy meet-
ing early in 1954, when Dien Bien Phu was still holding out against the encircling
Vietminh. The SMM was to enter into Vietnam quietly and assist the Vietnamese,
rather than the French, in unconventional warfare. The French were to be kept
as friendly allies in the process, as far as possible.

The broad mission for the team was to undertake paramilitary operations
against the enemy and to wage political-psychological warfare. Later, after
Geneva, the mission was modified to prepare the means for undertaking para-
military operations in Communist areas rather than to wage unconventional war-

fare. . .

111. HIGHLIGHTS OF THE YEAR

a. Early Days

_The Saigon Military Mission (SMM) started on 1 June 1954, when its Chief,
Colonel Edward G. Lansdale, USAF, arrived in Saigon with a small box
of files and clothes and a borrrowed typewriter, courtesy of an SA-16 flight set
up for him by the 13th Air Force at Clark AFB. Lt-General John O'Daniel and
Embassy Charge Rob McClintock had arranged for his appointment as Assistant
Air Attache, since it was improper for U.S. officers at MAAG at that time to
have advisory conferences with Vietnamese officers. Ambassador Heath had con-
curred already. There was no desk space for an office, no vehicle, no safe for
files. He roomed with General O'Daniel, later moved to a small house rented by
MAAG. Secret communications with Washington were provided through the
Saigon station of CIA.
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There was deepening gloom in Vietnam. Dien Bien Phu had fallen. The French
were capitulating to the Vietminh at Geneva. The first night in Saigon, Vietminh
saboteurs blew up large ammunition dumps at the airport, rocking Saigon
throughout the night. General O'Daniel and Charge McClintock agreed that it
was time to start taking positive action. O'Daniel paved the way for a quick
first-hand survey of the situation throughout the country. McClintock paved the
way for contacts with Vietnamese political leaders. Our Chief’s reputation from
the Philippines had preceded him. Hundreds of Vietnamese acquaintanceships
were made quickly.

WOrkmg in close cooperation with George Hellyer, USIS Chief, a new psycho-
logical warfare campaign was devised for the Vietnamese Army and for the gov-
ernment in Hanoi. Shortly after, a refresher course in combat psywar was con-
structed and Vietnamese Army personnel were rushed through it. A similar course
was initiated for the Ministry of Information. Rumor campaigns were added to
the tactics and tried out in Hanoi. It was almost too late.

The first rumor campaign was to be a carefully planted story of a Chinese
Communist regiment in Tonkin taking reprisals against a Vietminh village whose
girls the Chinese had raped, recalling Chinese Nationalist troop behavior in 1945
and confirming Vietnamese fears of Chinese occupation under Vietminh rule;
the story was to be planted by soldiers of the Vietnamese Armed Psywar Com-
pany in Hanoi dressed in civilian clothes. The troops received their instructions
silently, dressed in civilian clothes, went on the mission, and failed to return.
They haq deserted to the Vietminh. Weeks later, Tonkinese told an excited story
of the misbehavior of the Chinese Divisions in Vietminh territory. Investigated,
it turned out to be the old rumor campaign, with Vietnamese embellishments.

There was political chaos. Prince Buu Loc no longer headed the government.
Government ministries all but closed. The more volatile leaders of political
groups were proposing a revolution, which included armed attacks on the French.
Col. Jean Carbonel of the French Army proposed establishing a regime with Viet-
namese (Nungs and others) known to him close to the Chinese border and asked
for our backing. Our reply was that this was a policy decision to be made be-
tween the FEC top command and U.S. authorities.

(_)scar Arellano, Junior Chamber International vice-president for Southeast
Asia, stopped by for a visit with our Chief; an idea in this visit later grew into
“Operation Brotherhood.”

On 1 July, Major Lucien Conein arrived, as the second member of the team.
He is a paramilitary specialist, well-known to the French for his help with French-
operated maquis in Tonkin against the Japanese in 1945, the one American
guerrilla fighter who had not been a member of the Patti Mission. He was as-
signed to MAAG for cover purposes. Arranged by Lt-Col William Rosson, a
meeting was held with Col Carbonel, Col Nguyen Van Vy, and the two SMM
officers; Vy had seen his first combat in 1945 under Conein. Carbonel proposed
establishing a maquis, to be kept as a secret between the four officers. SMM re-
fused, learned later that Carbonel had kept the FEC Deuxieme Bureau informed.
Shortly afterwards, at a Defense conference with General O'Daniel, our Chief
had a chance to suggest Vy for a command in the North, making him a general.
Secretary of State for Defense Le Ngoc Chan did so, Vy was grateful and re-
mained so.

Ngo Dinh Diem arrived on 7 July, and within hours was in despair as the
Fljenc)? forces withdrew from the Catholic provinces of Phat Diem and Nam
Dinh in Tonkin. Catholic militia strcamed north to Hanoi and Haiphong, their
hearts filled with anger at French abandonment. The two SMM officers stopped
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a planned grenade attack by militia girls against French troops guarding a ware-
house; the girls stated they had not eaten for three days; arrangements were made
for Chinese merchants in Haiphong to feed them. Other militia attacks were
stopped, including one against a withdrawing French artillery unit; the militia
wanted the guns to stand and fight the Vietminh. The Tonkinese had hopes of
American friendship and listened to the advice given them. Governor [name
illegible] died, reportediy by poison. Tonkin's government changed as despair

w. On 21 July, the Geneva Agreement was signed. Tonkin was given to the
Communists. Anti-Communists turned to SMM for help in establishing a resist-
ance movement and several tentative initial arrangements were made.

Diem himself had reached a nadir of frustration, as his country disintegrated
after the conference of foreigners. With the approval of Ambassador Heath and
General O'Daniel, our Chief drew up a plan of overall governmental action and
presented it to Diem, with Hellyer as interpreter. It called for fast constructive
action and dynamic leadership. Although the plan was not adopted, it laid the
foundation for a friendship which has lasted.

Oscar Arellano visited Saigon again. Major Charles T. R. Bohanan, a former
team-mate in Philippine days, was in town. At an SMM conference with these
two, “Operation Brotherhood” was born: volunteer medical teams of Free Asians
to aid the Free Vietnamese who have few doctors of their own. Washington
responded warmly to the idea. President Diem was visited; he issued an appeal to
the Free World for help. The Junior Chamber International adopted the idea.
SMM would monitor the operation quietly in the background.

President Diem had organized a Committee of Cabinet Ministers to handle
the problem of refugees from the Communist North. The Committee system was
a failure. No real plans had been made by the French or the Americans. After
conferences with USOM (FOA) officials and with General O’Daniel, our Chief
suggested to Ambassador Heath that he call a U.S. meeting to plan a single
Vietnamese agency, under a Commissioner- of Refugees to be appointed by
President Diem, to run the Vietnamese refugee program and to provide a channel
through which help could be given by the U.S., France, and other free nations.
The meeting was called and the plan adopted, with MAAG under General
O'Daniel in the coordinating role. Diem adopted the plan. The French pitched in
enthusiastically to help. CAT asked SMM for help in obtaining a French contract
for the refugee airlift, and got it. In return, CAT provided SMM with the means
for secret air travel between the North and Saigon. . . .

b. August 1954

An agreement had been reached that the personnel ceiling of U.S. military
personnel with MAAG would be frozen at the number present in Vietnam on the
date of the cease-fire, under the terms of the Geneva Agreement. In South Viet-
nam this deadline was to be 11 August. It meant that SMM might have only two
members present, unless action were taken. General O'Daniel agreed to the addi-
tion of ten SMM men under MAAG cover, plus any others in the Defense pipe-
line who arrived before the deadline. A call for help went out. Ten officers in
Korea, Japan, and Okinawa were selected and were rushed to Vietnam.

SMM had one small MAAG house. Negotiations were started for other hous-
ing, but the new members of the team arrived before housing was ready and
were crammed three and four to a hotel room for the first days. Meetings were
held to assess the new members’ abilities. None had had political-psychological
warfare experience. Most were experienced in paramilitary and clandestine intel-
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ligence operations. Plans were made quickly, for tim i i
north; aiready the Vietminh had star oA eret contral of Hanor and
otl]l&r ‘areaé og Tonkin still held by Fr::i?:l:a;::cge:ver secret control of Hanol and
_ Major Conein was given responsibility for developing a paramili iza-
tion in the north, to be in position wzen the Vie‘t)mignh ?ookmt;v:;.ry. ?r%a;‘ll-lzi:]
e team was moved north immediately as part of the MAAG staff working on
the refugee problem. The team had headquarters in Hanoi, with a branch in
galphoqg._ Among. cover duties, this team supervised the refugec flow for the
hanon airlift organized by the French. One day, as a CAT C-46 finished loading
they saw a small child standing on the ground below the loading door They
shouted for the pilot to wait, picked the child up and shoved him into the a;rcrafty
which then promptly taxied out for its takeoff in the constant air shuttle. A Viet-
namese man and woman ran up to the team, asking what they had done with
their small boy, whom they'd brought out to say goodbye to relatives. The cha-
grined team explained, finally talked the parents into going south to Free Viet-
nanA1,sput tl:jem in t}_)le next aircraft to catch up with their son in Saigon. . .

A second paramilitary team was formed to explore possibiliti nizi
resistance against the Vietminh from bases in thep sout}go'l?hti);ll:;z;oio%rsgi:ggig%
Army Lt-Col Raymond Wittmayer, Army Major Fred Allen, and Army Lt Ed-
ward Williams. The latter was our only experienced counter-espionage officer and
undertook double duties, including working with revolutionary political groups
Major Allen eventually was able to mount a Vietnamese paramilitary effort ir;
Tonkin from the south, barely beating the Vietminh shutdown in Haiphong as
his teams went in, trained and equipped for their assigned missions.

Navy Lt Edward Bain and Marinc Captain Richard Smith were assigned as the
support group for SMM. Actually, support for an effort such as SMM is a major
operation in itself, running the gamut from the usual administrative and personnel
functlons_t.o the intricate business of clandestine air, maritime, and land suppl
of paramilitary materiel. In effect, they became our official sm’ugglers as well az
E:é'mni\s:ers.mhousmg officers, transportation officers, warehousemen, file clerks,
e de}.; oa f ;e]::ip::j‘? work load was such that other team members frequently

c. September 1954

Highly-placed officials from Washington visited Saigon and, i i
versations, indicated that current estimgates led to the gconclugi'or‘\ntlf’;tw:/t;tzg;
probably would have to be written off as a loss. We admitted that prospects were
gloomy, but were positive that there was still a fighting chance.

On 8 September, SMM officers visited Secretary of State for Defense Chan
and walked into a tense situation in his office. Chan had just arrested Lt-Col Lan
(G-6 of the Vietnamese Army) and Capt Giai (G-5 of the Army). Armed
guards filled the': room. We were told what had happened and assured that every-
thing was all right by all three principals. Later, we discovered that Chan was
alopt': and that'the guards were Lt-Col Lan’s commandos. Lan was charged with
poll.tlcal terrorism (by his “action™ squads) and Giai with anti-Diem propaganda
(u_sllgg G-5 Ieaﬁfetgumor. and broadcast facilities).

e arrest of Lan and Giai, who simply refused to consid -
rested, and of Lt Minh, officer in chargepo>;’ the Army radio s:;ti?:':fﬁil::s;;s
guarded by Army troops, brought into the open a pliot by the Army Chief of
Staff, General Hinh, to overthrow the government. Hinh had hinted at such a
plot to his American friends, using a silver cigarette box given him by Egypt's
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Naguib to carry the hint. SMM became thoroughly involved in the tense con-
troversy which followed, due to our Chief’s closeness to both President Diem and
General Hinh. He had met the latter in the Philippines in 1952, was a friend of
both Hinh's wife and favorite mistress. (The mistress was a pupil in a small
English class conducted for mistresses of important personages, at their re-
uest. . . .

4 While various U.S. officials including General O'Daniel and Foreign Service
Officer Frank [name illegible] participated in U.S. attempts to heal the split be-
tween the President and his Army, Ambassador Heath asked us to make a major
effort to end the controversy. This effort strained relations with Diem and never
was successful, but did dampen Army enthusiasm for the plot. At one moment,
when there was likelihood of an attack by armored vehicles on the Presidential
Palace, SMM told Hinh bluntly that U.S. support most probably would stop in
such an event. At the same time a group from the Presidential Guards asked for
tactical advice on how to stop armored vehicles with the only weapons available
to the Guards: carbines, rifles, and hand grenades. The advice, on tank traps and
destruction with improvised weapons, must have sounded grim. The following
morning, when the attack was to take place, we visited the Palace; not a guard
was left on the grounds; President Diem was alone upstairs, calmly getting his
work done.

As a result of the Hinh trouble, Diem started looking around for troops upon
whom he could count. Some Tonkinese militia, refugees from the north, were as-
sembled in Saigon close to the Palace. But they were insufficient for what he
needed. Diem made an agreement with General Trinh Minh The, leader of some
3,000 Cao Dai dissidents in the vicinity of Tayninh, to give General The some
necded financial support; The was to give armed support to the government if
necessary and to provide a safe haven for the government if it had to flee. The's
guerrillas, known as the Lien Minh, were strongly nationalist and were still
fighting the Vietminh and the French. At Ambassador Heath's request, the U.S.
secretly furnished Diem with funds for The, through the SMM. Shortly after-
wards, an invitation came from The to visit him. Ambassador Heath approved
the visit. . . .

The northern SMM team under Conein had organized a paramilitary group,
(which we will disguise by the Vietnamese name of Binh) through the Northern
Dai Viets, a political party with loyalties to Bao Dai. The group was to be
trained and supported by the U.S. as patriotic Vietnamese, to come eventually
under government control when the government was ready for such activities.
Thirteen Binhs were quietly exfiltrated through the port of Haiphong, under the
direction of Lt Andrews, and taken on the first stage of the journey to their
training area by a U.S. Navy ship. This was the first of a series of helpful actions
by Task Force 98, commanded by Admiral Sabin.

Another paramilitary group for Tonkin operations was being developed in
Saigon through General Nguyen Van Vy. In September this group started shap-
ing up fast, and the project was given to Major Allen. (We will give this group
the Vietnamese name of Hao). . . .

Towards the end of the month, it was learned that the largest printing establish-
ment in the north intended to remain in Hanoi and do business with the Viet-
minh. An attempt was made by SMM to destroy the modern presses, but
Vietminh security apents already had moved into the plant and frustrated the
attempt, This operation was under a Vietnamese patriot whom we shall call
Trieu; his case officer was Capt Arundel. Earlier in the month they had engineered
a black psywar strike in Hanoi: leaflets signed by the Vietminh instructing Ton-
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kinese on how to behave for the Victminh takeover of the Hanoi region in early
October, including items about property, money reform, and a three-day holiday
of workers_upor) takeover. The day following the distribution of these leafiets,
refugee registration tripled. Two days later Vietminh currency was worth half the
value prior to the leaflets. The Vietminh took to the radio to denounce the leaf-
lets; the leaflets were so authentic in appearance that even most of the rank and
file Vletmmh'werg sure that the radio denunciations were a French trick.

The Hanoi psywar strike had other consequences. Binh had enlisted a high
police official of Hanoi as part of his team, to effect the release from jail of any
team members if arrested. The official at the last moment decided to assist in the
leaflet distribution personally. Policc officers spotted him, chased his vehicle
through the empty Hanoi streets of early morning, finally opened fire on him
and caught him. He was the only member of the group caught. He was held in
prison as a Vietminh agent.

d. October 1954

Hanoi was evacuated on 9 October. The northern SMM team left with the
last French troops, disturbed by what they had seen of the grim efficiency of the
V!etm!nh in their takeover, the contrast between the silent march of the victorious
Vietminh troops in their tennis shoes and the clanking armor of the well-equipped
French whose western tactics and equipment had failed against the Communist
military-political-economic campaign.

The northern team had spent the last days of Hanoi in contaminating the oil
supply of the bus company for a gradual wreckage of engines in the buses, in
taking the first actions for delayed sabotage of the railroad (which required
teamwork with a CIA special technical team in Japan who performed their part
br_ll]lantly), and in writing detailed notes of potential targets for future para-
military operations (U.S. adherence to the Geneva Agreement prevented SMM
from carrying out the active sabotage it desired to do against the power plant
watgr fgcnlmes, harbor, and bridge). The team had a bad moment when con-’
taminating the oil. They had to work quickly at night, in an enclosed storage
room. Fumes from the contaminant came close to knocking them out. Dizzy
ja:t:i weak-kneed, they masked their faces with handkerchiefs and completed the

Meanwhile, Polish and Russian ships had arrived in the south to transport
southern Vietminh to Tonkin under thc Geneva Agreement. This offered the op-
portunity for another black psywar strike. A leaflet was developed by Binh with
the help of Capt Arundel, attributed to the Vietminh Resistance Committee.
Among other items, it reassured the Vietminh they would be kept safe below
decks from imperialist air and submarine attacks, and requested that warm cloth-
ing be brought; the warm clothing item would be coupled with a verbal rumor
campaign that Vietminh were being sent into China as railroad laborers.

SMM had been busily developing G-5 of the Vietnamese Army for such psywar
efforts. Under Arundel’s direction, the First Armed Propaganda Company printed
the leaflets and distributed them, by soldiers in civilian clothes who penetrated
into sogthern Vietminh zones on foot. (Distribution in Camau was made while
columnist Joseph Alsop was on his visit there which led to his sensational, gloomy
artncle‘s later; our soldier “Vietminh™ failed in an attempt to get the leaflet into
Alsop's hands in Camau; Alsop was never told this story). Intelligence reports
and other later reports revealed that village and delegation committees com-
plained about “deportation” to the north, after distribution of the leaflet. . .

g
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Contention between Diem and Hinh had become murderous. . . . Finaily, we
learned that Hinh was close to action; he had selected 26 October as the morning
for an attack on the Presidential Palace. Hinh was counting heavily on Lt-Col
Lan's special forces and on Captain Giai who was running Hinh’s secret head-
quarters at Hinh’s home. We invited these two officers to visit the Philippines, on
the pretext that we were making an official trip, could take them along and open
the way for them to see some inner workings of the fight against Filipino Com-
munists which they probably would never see otherwise. Hinh reluctantly turned
down his own invitation; he had had a memorable time of it on his last visit to
Manila in 1952. Lt-Col Lan was a French agent and the temptation to see be-
hind-the-scenes was too much. He and Giai accompanied SMM officers on the
MAAG C-47 which General O'Daniel instantly made available for the operation.
26 October was spent in the Philippines. The attack on the palace didn’t come

off.

e. November 1954

General Lawton Collins arrived as Ambassador on 8 November. . . .

Collins, in his first press conference, made it plain that the U.S. was supporting
President Diem. The new Ambassador applied pressure on General Hinh and on
29 November Hinh left for Paris. His other key conspirators followed.

Part of the SMM team became involved in staff work to back up the energetic
campaign to save Vietnam which Collins pushed forward. Some SMM members
were scattered around the Pacific, accompanying Vietnamese for secret training,
obtaining and shipping supplies to be smuggled into north Vietnam and hidden
there. In the Philippines, more support was being constructed to help SMM, in
expediting the flow of supplies, and in creating Freedom Company, a non-profit
Philippines corporation backed by President Magsaysay, which would supply
Filipinos experienced in fighting the Communist Huks to help in Vietnam (or
elsewhere). . . .

On 23 November, twenty-one selected Vietnamese agents and two cooks of our
Hao paramilitary group were put aboard a Navy ship in the Saigon River, in
daylight. They appeared as coolies, joined the coolie and refugee throng moving
on and off ship, and disappeared one by one. It was brilliantly planned and ex-
ecuted, agents being picked up from unobtrusive assembly points throughout the
metropolis. Lt Andrews made the plans and carried out the movement under the
supervision of Major Allen. The ship took the Hao agents, in compartmented

. groups, to an overseas point, the first stage in a movement to a secret training

area.

f. December 1954

. . . discussions between the U.S., Vietnamese and French had reached a point
where it appeared that a military training mission using U.S. officers was in the
immediate offing. General O'Daniel had a U.S.-French planning group working on
the problem, under Col Rosson. One paper they were developing was a plan
for pacification of Vietminh and dissident areas; this paper was passed to SMM
for its assistance with the drafting. SMM wrote much of the paper, changing the
concept from the old rigid police controls of all areas to some of our concepts
of winning over the population and instituting a classification of areas by the
amount of trouble in each, the amount of control required, and fixing responsi-
bilities between civil and military authorities. With a few changes, this was issued
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b . . .
‘%nl)?rle)silfeecrxvglfﬁ c.)n 31 December as the National Security Action (Pacifica-
'1_“}.1ere was still much disquiet in Vietnam, particular i i
political groups who were not included in thi governgeflwosnﬁi;: t;gg::;n ir;ll:
co.tt1tacye_d by a numPer of such groups who felt that they “would have to com-
mit suicide in 195§ (the 1956 plebiscite promised in the 1954 Geneva agree-
g:nt). when the Vietminh would surely take over against so weak a government.
Ma‘zj agr::p o{) fasrmers and militia in the south was talked out of migrating to
askedgsi\;i; fy hN;M' and Staying on their farms. A number of these groups
\;ietminh orP elp in training personnel for eventual guerrilla warfare if the
Thominh won. Persons such as the then Minister of Defense and Trinh Minh
T wer ‘Zmong those loyal to the government who also requested such help.
! ecided that a more bagnc guerrilla training program might be undertaken
or such groups than was available at the secret training site to which we had
;er}\‘t t}ée Binh and Hao groups. Plans were made with Major Bohanan and Mr.
So n C. Wachtel in the Philippines for a solution of this problem; the United
ta_te_s backed .the development, through them, of a small Freedom Compan
tra+q;;\g c;n;p n;)a }Z’idden valley on the Clark AFB reservation. pany
il'and Peg Durdin of the N.Y. Times, Hank Lieberm i
Home!' Bigart of the N.Y. Herald-Tribune, John Mecklin oafnL(i,ffe-i'}I"?mI:-:;mér 1;2;:
Roderick of Associated Press, have been warm friends of SMM and wc;rked hard
to penetrate the f_abric: of French propaganda and give the US. an objective
?'ccount of events in Vietnam. The group met with us at times to analyze objec-
axsvis; gncciitrir;::‘lsve; ho:s:rop?gandadknown to them, meeting at their own request

.S. . matur i
Valusbic samcies forcse matur :' ra; .r?s?on51b]e news correspondents performed a

g. January 1955

The Vietminh long ago had adopted the Chinese Communist thought th
people are the- water and the army is the fish. Vietminh relations wi)tgh thea:n:l';:
of the population during the fighting had been exemplary, with a few exceptions;
in contrast, the Vietnamese National Army had been like too many Asian armies,
gdept at cowing a population into feeding them, providing them with girlst
AMM had been working on this problem from the beginning. Since the National
hrmy was the only unit of government with a strong organization throughout
the country and with good communications, it was the key to stabilizing the situ-
atton quickly on a nation-wide basis. If Army and people could be brought to-
gether Into a team, the first strong weapon against Communism could be forged.
_ The Vietminh were aware of this. We later learned that months before the
signing of the Geneva Agreement they had been planning for action in the post-
Geneva‘perlod;. the National Army was to be the primary target for subversion
efforts, it was given top priority by the Central Committee for operations against
1ts enemy, and about 100 superior cadres were retrained for the operations and
placed in the [words illegible] organization for the work, which commenced even
befor? the agreement was signed. We didn't know it at the time, but this was
SMM’s major opponent, in a secret struggle for the National Army. . . .

General OD‘aqlel was anticipating the culmination of long negotiations to
permit U.S. training of the Vietnamese Armed Forces, against some resistance
on the part of }‘:rench groups. In January, negotiations were proceeding so well
th.at'Gener?l O'Daniel informally organized a combined U.S.~French training
mission which eventually became known as the Training Relations & Instruction
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Mission (TRIM) under his command, but under the overall command of the top
French commander, General Paul Ely.

The French had asked for top command of hulf the divisions in the TRIM
staff. Their first priority was for command of the division supervising National
Security Action by the Vietnamese, which could be developed into a continuation
of strong French control of key elements of both Army and population. In con-
ferences with Ambassador Collins and General O’Daniel, it was decided to trans-
fer Colonel Lansdale from the Ambassador’s staff to TRIM, to head the National
Security division. Colonel Lansdale requested authority to coordinate all U.S.
civil and military efforts in this National Security work. On 11 January, Am-
bassador Collins announced the change to the country team, and gave him au-
thority to coordinate this work among all U.S. agencies in Vietnam. . . .

President Diem had continued requesting SMM help with the guard battalion
for the Presidential Palace. We made arrangements with President Magsaysay in
the Philippines and borrowed his senior aide and military advisor, Col. Napoleon
Valeriano, who had a fine combat record against the Communist Huks and also
had reorganized the Presidential Guard Battalion for Magsaysay. Valeriano, with
three junior officers, arrived in January and went to work on Diem's guard bat-
talion. Later, selected Vietnamese officers were trained with the Presidential
Guards in Manila. An efficient unit gradually emerged. Diem was warmly grate-
ful for this help by Filipinos who also continuously taught our concept of loyalty
and freedom.

The patriot we’ve named Trieu Dinh had been working on an almanac for
popular sale, particularly in the northern cities and towns we could still reach.
Noted Vietnamese astrologers were hired to write predictions about coming disas-
ters to certain Vietminh leaders and undertakings, and to predict unity in the
south. The work was carried out under the direction of Lt Phillips, based on our
concept of the use of astrology for psywar in Southeast Asia. Copies of the
almanac were shipped by air to Haiphong and then smuggled into Vietminh ter-
ritory.

Dinh also had produced a Thomas Paine type series of essays on Vietnamese
patriotism against the Communist Vietminh, under the guidance of Capt. Arun-
del. These essays were circulated among influential groups in Vietnam, earned
front-page editorials in the leading daily newspuper in Saigon. Circulation in-
creased with the publication of these essays. The publisher is known to SMM
as The Dragon Lady and is a fine Vietnamese girl who has been the mistress of
an anti-American French civilian. Despite anti-American remarks by her boy
friend, we had helped her keep her paper from being closed by the government

. . and she found it profitable to heed our advice on the editorial content of
her paper.

Arms and equipment for the Binh paramilitary tcam were being cached in the
north in areas still free from the Vietminh. Personncl movements were covered
by the flow of refugees. Haiphong was reminiscent of our own pioneer days as it
was swamped with people whom it couldn’t shelter. Living space and food were
at a premium, nervous tension grew. It was a wild time for our northern team.

First supplies for the Hao paramilitary group started to arrive in Saigon.
These shipments and the earlier ones for the Binh group were part of an efficient
and effective air smuggling effort by the 581st [word illegible] Wing, U.S. Air
Force, to support SMM, with help by CIA and Air Force personnel in both
Okinawa and the Philippines. SMM officers frequently did coolie labor in man-
handling tons of cargo, at times working throughout the night. . . . All . ..
officers pitched in to help, as part of our “blood, sweat and tears.” . . .
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By 31 January, all operational equipment of the Binh paramilitary group had

been trans-shipped to Haiphong from Saigon, mostly with the help of CAT, and
the northern SMM team had it cached in operational sites. Security measures
were tightened at the Haiphong airport and plans for bringing in the Hao equip-
ment were changed from the air route to sea. Task Force 98, now 98.7 under
command of Captain Frank, again was asked to give a helping hand and did
$0. . . .
. . . Major Conein had briefed the members of the Binh paramilitary team
and started them infiltrating into the north as individuals. The infiltration was
carried out in careful stages over a 30 day period, a successful operation. The
Binhs became normal citizens, carrying out every day civil pursuits, on the sur-
face.

We had smuggled into Vietnam about eight and a half tons of supplies for the
Hao paramilitary group. They included fourteen agent radios, 300 carbines, 90,-
000 rounds of carbine ammunition, 50 pistols, 10,000 rounds of pistol ammuni-
tion, and 300 pounds of explosives. Two and a half tons were delivered to the
Hao agents in Tonkin, while the remainder was cached along the Red River by
SMM, with the help of the Navy. . . .
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. the Hao paramilitary team had finished its training at the secret training
site and been flown by the Air Force to a holding site in the Philippines, where
Major Allen and his officers briefed the paramilitary team. In ml.d-Apnl, they
were taken by the Navy to Haiphong, where they were gradually slipped ashore.
Meanwhile, arms and other equipment including explosives were being flown into
Saigon via our smuggling route, being readied for shipment north by the Navy
task force handling refugees. The White team office gradually became an impos-
ing munitions depot. Nightly shootings and bombings in restless Saigon caused us
to give them dispersed storage behind thick walls as far as this one big house
would permit. SMM personnel guarded the house night and day, for it also con-
tained our major files other than the working file at our Command Post. All files
were fixed for instant destruction, automatic weapons and hand grenades dis-
tributed to all personnel. It was a strange scene for new personnel just arriv-
ing. . ..

&Haiphong was taken over by the Vietminh on 16 May. Our Binh and northern
Hao teams were in place, completely equipped. It had taken a tremendous amount
of hard work to beat the Geneva deadline, to locate, select, exfiltrate, train, in-
filtrate, equip the men of these two teams and have them in place, ready for
actions required against the enemy. It would be a hard task to do openly, but this
had to be kept secret from the Vietminh, the International Commission with its
suspicious French and Poles and Indians, and even friendly Vietnamese. Move-
ments of personnel and supplies had had to be over thousands of miles. . .



