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LANSDALE TEAM'S REPORT ON COVeRT SAIGON 

MISSION IN 1954 AND 1955 

Following are excerpts from the report of the Saigon Military Mission, an 
American team headed by Edward G. Lansdale, covering its activities in the 
1954-55 period. The report accompanies the Pentagon's study of the Vietnam 
war, which l:ites it without identifying the author or date. The excerpts appear 
verbatim, with only unmistakable typographical errors corrected. 

I. FOREWORD 

... This is the conden~ed account of one year in the operations of a "cold 
war" combat team, written by the team itself in the field, little by little in mo­
ments taken as the member~ could. The team is known as the Saigon Military 
Mission. The field is Vietnam. There arc other teams in the field, Amcric,m, 
French, British, Chinese, Vietnamese, Victminh, and others. Each has it~ own 
story to tell. This is ours. 
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The Saigon Military Mission entered Vietnam on 1 June 1954 when its Chief 
arrived. However, this is the story of a team, and it wasn't until August 1954 
that sufficient members arrived to constitute a team. So, this is mainly an account 
of the team's first year, from August 1954 to August 1955. 

It was often a frustrating and perplexing year, up close. The Geneva Agree­
ments signed on 21 July 1954 imposed restrictive rules upon all official Ameri­
cans, including the Saigon Military Mission. An active and intelligent enemy 
made full use of legal rights to screen his activities in establishing his stay-behind 
organizations south of the 17th Parallel and in obtaining quick security north of 
that Parallel. The nation's economy and communications system were crippled ~y 
eight years of open war. The government, including its Army an~ ot~er secunty 
forces, was in a painful transition from colonial to self rule, makmg 1t a year of 
hot-tempered incidents. Internal problems arose quickly to points where arm~d 
conflict was sought as the only solution. The enemy was frequently forgotten m 
the heavy atmosphere of suspicion, hatred, and jealousy. . 

The Saigon Military Mission received some blows from alhes and the enemy 
in this atmosphere, as we worked to help stabilize the government and to be~t 
the Geneva time-table of Communist takeover in the north. However, we d1d 
beat the time-table. The government did become stabilized. The Free Vietnamese 
are now becoming unified and learning how to cope with the Communist enemy. 
We are thankful that we had a chance to help in this work in a critical area of 
the world, to be positive and constructive in a year of doubt. 

II. MISSION 

The Saigon Military Mission (SMM) was born in a Washington policy meet­
ing early in 1954, when Dien Bien Phu was still holding out ag~inst the .encircling 
Vietminh. The SMM was to enter into Vietnam quietly and ass1st the VIetnamese, 
rather than the French, in unconventional warfare. The French were to be kept 
as friendly allies in the process, as far as possible. . . . 

The broad mission for the team was to undertake param1htary operations 
against the enemy and to wage political-psychological warfare. Later, after 
Geneva, the mission was modified to prepare the means for undertaking para­
military operations in Communist areas rather than to wage unconventional war­
fare .... 

III. HIGHLIGHTS OF THE YEAR 

a. Early Days 
The Saigon Military Mission (SMM) started on I June 1954, when its Chief, 

Colonel Edward G. Lansdale, USAF, arrived in Saigon with a small box 
of files and clothes and a borrrowed typewriter, courtesy of an SA-16 flight set 
up for him by the 13th Air Force at Clark AFB. Lt-<;Jeneral. John O'Danie~ and 
Embassy Charge Rob McClintock had arranged for h1s appomtment as A~s1stant 
Air Attache, since it was improper for U.S. officers at MAAG at that ttme to 
have advisory conferences with Vietnamese officers. Ambassador Heath had con­
curred already. There was no desk space for an office, no vehicle, no safe for 
files. He· roomed with General O'Daniel, later moved to a small house rented by 
MAAG. Secret communications with Washington were provided through the 
Saigon station of CIA. 
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There was deepening gloom in Vietnam. Dien Bien Phu had fallen. The French 
were capitulating to the Vietminh at Geneva. The first night in Saigon, Vietminh 
saboteurs blew ~p large ammunition dumps at the airport, rocking Saigon 
throu~hout the n1ght. General O'Daniel and Charge McClintock agreed that it 
was t1me to start taking. posi.tive action. O'Daniel paved the way for a quick 
first-hand survey of. the ~1tuahon thro~~hout the country. McClintock paved the 
way fo~ .co~tacts w1th V1etnamese pohttcal leaders. Our Chief's reputation from 
the Phahppmes had preceded him. Hundreds of Vietnamese acquaintanceships 
were made quickly. 

~orking in close cooperation with George Hellyer, USIS Chief, a new psycho­
logical w~rfare ca.mpaign was devised for the Vietnamese Army and for the gov­
ernment m Ha.nOJ. Shortly after, a refresher course in combat psywar was con­
struc.te~.and V1etnames~ ~rmy personnel were rushed through it. A similar course 
was m1t1ated for the M1mstry of Information. Rumor campaigns were added to 
the tactics and tried out in Hanoi. It was almost too late. 

The fi~st run.lOr campaign was to be a carefully planted story of a Chinese 
C:ommumst .reg1ment in Tonkin taking reprisals against a Vietminh village whose 
g1rls the Ch1~ese h~d raped, recalling Chinese Nationalist troop behavior in 1945 
and confirmmg VIetnamese fears of Chinese occupation under Vietminh rule; 
the st':'ry was _to be pla~ted. b.Y. soldiers of the Vietnamese Armed Psywar Com­
~any m Hano1 dressed m C1v1han clothes. The troops received their instructions 
Silently, dressed in civilian clothes, went on the mission, and failed to return. 
They ha~ desert~d to the Vietminh. Weeks later, Tonkinese told an excited story 
?f the m1sbehav1or of the Chinese Divisions in Vietminh territory. Investigated, 
1t turned out to be the old rumor campaign, with Vietnamese embellishments. 

There was p~li~ica.l chaos. Prince Buu Loc no longer headed the government. 
Government mm1stnes all but closed. The more volatile leaders of political 
groups were proposing a revolution, which included armed attacks on the French. 
Col. Jean Carbone! of the French Ar.ny proposed establishing a regime with Viet­
namese (Nungs and others) known to him close to the Chinese border and asked 
for our backing. Our reply was that this was a policy decision to be made be­
tween the FEC top command and U.S. authorities. 

~scar Arellano, Junior Chamber International vice-president for Southeast 
As1a, stopped by for a visit with our Chief; an idea in this visit later grew into 
"Operation Brotherhood." 

On I July, Major Lucien Conein arrived, as the second member of the team. 
He is a paramilitary specialist, well-known to the French for his help with French­
operated maquis in Tonkin against the Japanese in 1945, the one American 
guerrilla fighter who had not been a member of the Patti Mission. He was as­
signed to MAAG for cover purposes. Arranged by Lt-Col William Rosson, a 
meeting was held with Col Carbone!, Col Nguyen Van Vy, and the two SMM 
officers; Vy had seen his first combat in 1945 under Conein. Carbone! proposed 
establishing a maquis, to be kept as a secret between the four officers. SMM re­
fused, learned later that Carbone! had kept the FEC Deuxieme Bureau informed. 
Shortly afterwards, at a Defense conference with General O'Daniel, our Chief 
had a chance to suggest Vy for a command in the North, making him a general. 
Sec.retary of State for Defense Le Ngoc Chan did so, Vy was grateful and re­
mamed so. 

Ngo Dinh Diem arrived on 7 July, and within hours was in despair as the 
French forces withdrew from the Catholic provinces of Phat Diem and Nam 
Dinh in Tonkin. Catholic militia streamed north to Hanoi and Haiphong, their 
hearts filled with anger at French abandonment. The two SMM officers stopped 
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a planned grenade attack by militia girls against French troops guarding a ware­
house; the girls stated they had not eaten for three days; arrang~~ents were made 
for Chinese merchants in Haiphong to feed them. Othe~ mthha. attacks ':"~~e 
stopped, including one against a withdrawing French arttllery umt; the mthtta 
wanted the guns to stand and fight the Vietm~nh. ~he Tonkinese had hopes of 
American friendship and listened to the advtce gtven them. Governor [na~e 
illegible] died, reportedly by poison. Tonkin's government changed as despatr 
grew. On 21 July, the Geneva Agreement was signed. T~nkin w~s ~iven to ~he 
Communists. Anti-Communists turned to SMM for help m estabhshmg a restst­
ance movement and several tentative initial arrangements were made. 

Diem himself had reached a nadir of frustration, !IS his country disintegrated 
after the conference of foreigners. With the approval of Ambassador He~th and 
General O'Daniel, our Chief drew up a plan of overall governmental actton ~nd 
presented it to Diem, with Hellyer as interpreter. It called for fast c~nstr~chve 
action and dynamic leadership. Although the plan was not adopted, tt latd the 
foundation for a friendship which has lasted. 

Oscar Arellano visited Saigon again. Major Charles T. R. Bohanan, ~ former 
team-mate in Philippine days, was in town. At an SM_M conference wtth t~ese 
two, "Operation Brotherhood" was born: volunteer med1cal t~ams of Free ~stans 
to aid the Free Vietnamese who have few doctors of the1r own. Washmgton 
responded warmly to the idea. President Diem was visited; he issued an appeal to 
the Free World for help. The Junior Chamber International adopted the idea. 
SMM would monitor the operation quietly in the background. 

President Diem had organized a Committee of Cabinet Min_isters to handle 
the problem of refugees from the Communist North. The Commtttee. system was 
a failure. No real plans had been ma~e by the ~rench or the, Am~ncans. Af~er 
conferences with USOM (FOA) offic1als and wtth General 0 Damel, our Ch1ef 
sugge11ted to Ambassador Heath that he call a U.S. meeting to plan. a single 
Vietnamese agency, under a Commissioner of Refugees to be ~ppomted by 
President Diem, to run the Vietnamese refugee program and to provtde a cha_nnel 
through which help could be given by the U.S., Fra~ce, and other free nations. 
The meeting was called and the plan adopted, w1th MAAG under. Gener~l 
O'Daniel in the coordinating role. Diem adopted the plan. The French p1tched m 
enthusiastically to help. CAT asked SMM for help in ~btaining a Fr~nch contract 
for the refugee airlift, and got it. In return, C_AT prov1ded SMM w1th the means 
for secret air travel between the North and Sa1gon. 

b. August 1954 

An agreement had been reached that the personnel ceilin& of _u.s. military 
personnel with MAAG would be frozen at the number present m V1etnam on ~he 
date of the cease-fire, under the terms of the Geneva Agreement. In South Vtet­
nam this deadline was to be 11 August. It meant that SM ~ might have only tw~ 
members present, unless action were taken. General O'Dame~ agreed to the a~dt­
tion of ten SMM men under MAAG cover, plus any others m the Defense pt~­
line who arrived before the deadline. A call for help went out. Ten officers m 
Korea, Japan, and Okinawa were selected and were rushed to Vietnam. 

SMM had one small MAAG house. Negotiations were started for other hous­
ing, but the new members of the team arrived before housing was ready and 
were crammed three and four to a hotel room for the first days. Meetings were 
held to assess the new members' abilities. None had had political-psychological 
warfare experience. Most were experienced in paramilitary and clandestine intel-
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ligen~ operations. ~lans. were made quick~y. for time was running out in the 
north, already the V1etmmh had started takmg over secret control of Hanoi and 
other areas of Tonkin still held by French forces. 
. M~jor Conein was give~ resp~~sibility for developing a paramilitary organiza­

tion m the north, to be m pos1t1on when the Vietminh took over .... [His] 
· .. team was moved north immediately as part of the MAAG staff working on 
the_ refugee problem. The team had headquarters in Hanoi, with a branch in 
Hatp~o~g._ Among_ cover duties, this team supervised the refugee flow for the 
Hano1 a1rhft orgamz~d by the_ French. One day, as a CAT C-46 finished loading, 
they saw a smal~ ch1ld st~nd•_ng on the ~round below the loading door. They 
sh~uted for the ptlot to wa1t, p•cked the ch1ld up and shoved him into the aircraft, 
whtch then promptly taxied out for its takeoff in the constant air shuttle. A Viet­
na~ese man and woman ran up to the team, asking what they had done with 
th~1r small boy, w_hom they'd brought out to say goodbye to relatives. The cha­
grmed team explamed, fina~ly talked the parents into going south to Free Viet­
nam, put them m t~~ next a1rcraft to catch up with their son in Saigon .... 
~ second p_aramthtar~ te~m was formed ~o explore possibilities of organizing 

res1stance agamst the V1etmmh from bases m the south. This team consisted of 
Army L_t-~ol Raymond Wittmayer, Army Major Fred Allen, and Army Lt Ed­
ward Wllhams. The latter was our only experienced counter-espionage officer and 
und_ertook double duties, including working with revolutionary political groups. 
MaJo~ Allen eventually was able to mount a Vietnamese paramilitary effort in 
T_onkm from t~e sou~h, barely beating the Vietminh shutdown in Haiphong as 
h•s teams went m, tramed and equipped for their assigned missions. 

Navy Lt Edward Bain and Marine Captain Richard Smith were assigned as the 
suppo~t gr_oup for SMJ~v!. Actually, support for an effort such as SMM is a major 
opera_t10n m •tsel~. ru_nnmg th~ gamut from the usual administrative and personnel 
functions. t_o the mtn~ate busmess of clandestine air, maritime, and land supply 
of param1htary ~atenel. In effect, they became our official smugglers as well as 
paymasters, housmg officers, transportation officers, warehousemen, file clerks, 
and mess officers. The work load was such that other team members frequently 
pitched in and helped. 

c. September 1954 

Hi~hly-pl_ace_d officials from Washington visited Saigon and, in private con­
versations, tndtcated that current estimates led to the conclusion that Vietnam 
probably would have to be written ofT as a loss. We admitted that prospects were 
gloomy, but were positive that there was still a fighting chance. 

On 8 September, SMM officers visited Secretary of State for Defense Chan 
and walked int~ a tense situation in his office. Chan had just arrested Lt-Col Lan 
(G-6 of the Vtetnamese Army) and Capt Giai (G-S of the Army). Armed 
gu_ards filled th~ room. We were to!d ':"hat had happened and assured that every­
thm~ was all nght by all three prmc1pals. Later, we discovered that Chan was 
alo~~ and that. the guar~s wer~ Lt-Col Lan's commandos. Lan was charged with 
poh_hcal terronsm (by h1s "act1on" squads) and Giai with anti-Diem propaganda 
(usmg G-5 leaflet, rumor, and broadcast facilities). 

The arrest of Lan and Giai, who simply refused to consider themselves ar­
rested, and of Lt Minh, officer in charge of the Army radio station which was 
guarded by Army troops, brought into the open a plot by the Army Chief of 
Staff, General Hmh, to overthrow the government. Hinh had hinted at such a 
plot to his American friends, using a silver cigarette box given him by Egypt's 
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Naguib to carry the hint. SMM became thoroughly involved in the te~se con­
troversy which followed, due to our C~ief's clos.e~es~ to ~oth President Dt~m and 
General Hinh. He had met the latter m the Phthppmes m 1952, was a fnend of 
both Hinh's wife and favorite mistress. (The mistress was a pupil in a small 
English class conducted for mistresse5 of important personages, at their re­
quest. ... 

While various U.S. officials including General O'Daniel and Foreign Service 
Officer Frank [name illegible) participated in U.S. attempts to heal the split ~e­
tween the President and his Army, Ambassador Heath asked us to make a maJor 
effort to end the controversy. This effort strained relations with Diem and never 
was successful, but did dampen Army enthusiasm for the plot. At one moment, 
when there was likelihood of an attack by armored vehicles on the Presidential 
Palace, SMM told Hinh bluntly that U.S. support most probably would stop in 
such an event. At the same time a group from the Presidential Guards asked for 
tactical advice on how to stop armored vehicles with the only weapons available 
to the Guards: carbines, rifles, and hand grenades. The advice, on tank traps and 
destruction with improvised weapons, must have sounded grim. The following 
morning, when the attack was to take place, we visited th~ Palace; not a. guar~ 
was left on the grounds: President Diem was alone upstatrs, calmly gettmg hts 
work done. 

As a result of the Hinh trouble, Diem started looking around for troops upon 
whom he could count. Some Tonkinese militia, refugees from the north, were as­
sembled in Saigon close to the Palace. But they were insufficient for what he 
needed. Diem made an agreement with General Trinh Minh The, leader of some 
3,000 Cao Dai dissidents in the vicinity of Tayninh, to give General The so~e 
needed financial support; The was to give armed support to the government tf 
necessary and to provide a safe haven for the government if it had to flee. Th~'s 
guerrillas, known as the Lien Minh, were strongly nationalist and were sttll 
fighting the Vietminh and the French. At Ambassador Heath's request, the U.S. 
secretly furnished Diem with funds for The, through the SMM. Shortly after­
wards, an invitation came from The to visit him. Ambassador Heath approved 
the visit. ... 

The northern SMM team under Conein had organized a paramilitary group, 
(which we will disguise by the Vietnamese name of Binh) through the Northern 
Dai Viets, a political party with loyalties to Bao Dai. The group was to be 
trained and supported by the U.S. as patriotic Vietnamese, to come eve~t~~lly 
under government control when the government was ready f~r such acttvtttes. 
Thirteen Binhs were quietly exfiltrated through the port of Hat~hong, under t~e 
direction of Lt Andrews, and taken on the first stage of the JOUrney to thetr 
training area by a U.S. Navy ship. This was the first of a series of helpful actions 
by Task Force 9R, commanded by Admiral Sabin. . . . 

Another paramilitary group for Tonkin operattons was bemg developed m 
Saigon through General Nguyen Van Vy. In .september this g~oup. start~d shap­
ing up fast, and the project was given to MaJor Allen. (We wtll gtve thts group 
the Vietnamese name of Hao) .... 

Towards the end of the month, it was learned that the largest printing establish­
ment in the north intended to remain in Hanoi and do business with the Viet­
minh. An attempt was made by SMM to destroy the modern presses, but 
Vietminh security agents already had moved into the plant and frustrated the 
attempt. This operation was under a Vietnamese patriot whom we sh~ll call 
Trieu; his case officer was Capt Arundel. Earlier in the month they had engmeered 
a black psywar strike in Hanoi: leaflets signed by the Vietminh instructing Ton-
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kinese on. how ~o b.ehave for the Vietminh takeover of the Hanoi region in early 
October, mcludmg ttems about property, money reform, and a three-day holiday 
of workers. upo~ takeover. The day following the distribution of these leaflets, 
refugee regtstratton tripled. Two days later Vietminh currency was worth half the 
value prior to the leaflets. The Vietminh took to the radio to denounce the leaf­
lets; the leaflets were so authentic in appearance that even most of the rank and 
file Vietminh wer~ sure that the radio denunciations were a French trick. 
~he Ha~oi psywar .strike had other consequences. Binh had enlisted a high 

pohce offictal o~ Hanot as part of his team, to effect the release from jail of any 
team members tf arrested. The official at the last moment decided to assist in the 
leaflet distribution personally. Police officers spotted him, chased his vehicle 
through the ~mpty Hanoi streets of early morning, finally opened fire on him 
and caught htm. He was the only member of the group caught. He was held in 
prison as a Vietminh agent. 

d. October 1954 

Hanoi was evacuated on 9 October. The northern SMM team left with the 
la~t F~enc? tro~ps, disturbed by what they had seen of the grim efficiency of the 
Vtetmmh m thetr takeover, the contrast between the silent march of the victorious 
Vietminh troops in their tennis shoes and the clanking armor of the well-equipped 
F~e.nch wh~s~ western t~ctics and equipment had failed against the Communist 
mtlttary-poltttcal-economtc campaign. 

The northern team had spent the last days of Hanoi in contaminating the oil 
supply of the bus ~ompany for a gradual wreckage of engines in the buses, in 
taktng the ~rst acttons for delayed sabotage of the railroad (which required 
te~~work wtth a .CIA ~~ecial technical team in Japan who performed their part 
bnlltantly), and tn wntmg detailed notes of potential targets for future para­
military op~rations (U.S. adherence to the Geneva Agreement prevented SMM 
from carrytng out the active sabotage it desired to do against the power plant, 
water facilities, harbor, and bridge). The team had a bad moment when con­
taminating the oil. They had to work quickly at night, in an enclosed storage 
room. Fumes from the contaminant came close to knocking them out. Dizzy 
and weak-kneed, they masked their faces with handkerchiefs and completed the 
job. 

Meanwhile, Polish and Russian ships had arrived in the south to transport 
southe~n Vietminh to Tonkin under the Geneva Agreement. This offered the op­
portumty for another black psywar strike. A leaflet was developed by Binh with 
the help of Capt Arundel, attributed to the Vietminh Resistance Committee. 
Among other items, it reassured the Vietminh they would be kept safe below 
~ecks from imperialist air and submarine attacks, and requested that warm cloth­
tng be brought; the warm clothing item would be coupled with a verbal rumor 
campaign that Vietminh were being sent into China as railroad laborers. 

SMM had been busily developing G-5 of the Vietnamese Army for such psywar 
efforts. Under Arundel's direction, the First Armed Propaganda Company printed 
the leaflets and distributed them, by soldiers in civilian clothes who penetrated 
into southern Vietminh zones on foot. (Distribution in Camau was made while 
col~mnist Joseph Alsop was on his visit there which led to his sensational, gloomy 
arttcles later; our soldier "Vietminh" failed in an attempt to get the leaflet into 
Alsop's hands in Camau; Alsop was never told this story). Intelligence reports 
and other later reports revealed that village and delegation committees com­
plained about "deportation" to the north, after distribution of the leaflet ..•• 
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Contention between Diem and Hinh had become murderous .... Finally, we 
learned that Hinh was close to action; he had selected 26 October as the morning 
for an attack on the Presidential Palace. Hinh was counting heavily on Lt-Col 
Lan's special forces and on Captain Giai who was running Hinh's secret head­
quarters at Hinh's home. We invited these two officers to visit the Philippines, on 
the pretext that we were making an official trip, could take them along and open 
the way for them to see some inner workings of the fight against Filipino Com­
munists which they probably would never see otherwise. Hinh reluctantly turned 
down his own invitation; he had had a memorable time of it on his last visit to 
Manila in 1952. Lt-Col Lan was a French agent and the temptation to see be­
hind-the-scenes was too much. He and Giai accompanied SMM officers on the 
MAAG C-47 which General O'Daniel instantly made available for the operation. 
26 October was spent in the Philippines. The attack on the palace didn't come 
off. 

e. November /954 

General Lawton Collins arrived as Ambassador on 8 November. 
Collins, in his first press conference, made it plain that the U.S. was supporting 

President Diem. The new Ambassador applied pressure on General Hinh and on 
29 November Hinh left for Paris. His other key conspirators followed. 

Part of the SM M team became involved in staff work to back up the energetic 
campaign to save Vietnam which Collins pushed forward. Some SMM members 
were scattered around the Pacific, accompanying Vietnamese for secret training, 
obtaining and shipping supplies to be smuggled into north Vietnam and hidden 
there. In the Philippines, more support was being constructed to help SMM, in 
expediting the flow of supplies, and in creating Freedom Company, a non-profit 
Philippines corporation backed by President Magsaysay, which would supply 
Filipinos experienced in fighting the Communist Huks to help in Vietnam (or 
elsewhere). . . . 

On 23 November, twenty-one selected Vietnamese agents and two cooks of our 
Hao paramilitary group were put aboard a Navy ship in the Saigon River, in 
daylight. They appeared as coolies, joined the coolie and refugee throng moving 
on and off ship, and disappeared one by one. It was brilliantly planned and ex­
ecuted, agents being picked up from unobtrusive assembly points throughout the 
metropolis. Lt Andrews made the plans and carried out the movement under the 
supervision of Major Allen. The ship took the Hao agents, in compartmented 
groups, to an overseas point, the first stage in a movement to a secret training 
area. 

f. December /954 

... discussions between the U.S., Vietnamese and French had reached a point 
where it appeared that a military training mission using U.S. officers was in the 
immediate offing. General O'Daniel had a U.S.-French planning group working on 
the problem, under Col Rosson. One paper they were developing was a plan 
for pacification of Vietminh and dissident areas; this paper was passed to SMM 
for its assistance with the drafting. SMM wrote much of the paper, changing the 
concept from the old rigid police controls of all areas to some of our concepts 
of winning over the population and instituting a classification of areas by the 
amount of trouble in each, the amount of control required, and fixing responsi­
bilities between civil and military authorities. With a few changes, this was issued 
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by President Diem on 31 D b h tion) D' . ecem er as t e National Security Action (Pacifica-•rective .... 

~~ere was still much disquiet in Vietnam, particularly among anti-Communist 
pohtlcal groups who were not included in the government. SMM officers were 
c~ntac!e~ b):' a num.?er of such groups who felt that they "would have to com­
mit suicide m 1956 (the 1956 plebiscite promised in the 1954 Geneva a ee­
;;ent), when the Vietminh would surely take over against so weak a govern!ent 
Mn~ group of farmers and mili~ia in the south was talked out of migrating t~ 
as: agascar by SMM. and .st~ymg on their farms. A number of these groups 
y· ed .s~M for help m trammg personnel for eventual guerrilla warfare if the 
T~etmm won. Persons such as the then Minister of Defense and Trinh Minh 

e were .among those loyal t? the government who also requested such he! . :t was decided that a more ba~1c guerrilla training program might be undertakfn 
or such g.roups than was available at the secret training site to which we had 

sent the Bmh and. Hao grot~~s. ~lans were made with Major Bohanan and Mr. 
John C. Wachtel m the Ph1hppmes for a solution of this problem· the United 
Sta.te~ backed _the d.evelopment, through them, of a small Freedo~ Com an 
tra•~mg camp m a hidden valley on the Clark AFB reservation. P y 

Till an~ Peg Durdin of the N.Y. Times, Hank Lieberman of the N.Y. Times, 
Home~ B1gart of t~e N.Y. Herald-Tribune, John Mecklin of Life-Time, and John 
Rodenck of Associate~ Press, have been warm friends of SMM and worked hard 
to penetrate the f~bn~ of French propaganda and give the U.S. an objective 
a.ccount of ev~nts m VIetnam. The group met with us at times to analyze objec­
tives and. ~olives of propaganda known to them, meeting at their own request 
as U.S. Cihze~s. These ~ature and responsible news correspondents performed a 
valuable service for the1r country. 

g. January 1955 

The Vietminh long ago had adop!ed the Chinese Communist thought that the 
people are the. water .and the army 1s the fish. Vietminh relations with the mass 
?f the population. dunng the fighting had been exemplary, with a few exceptions; 
m contrast, th~ VIetnamese ~ational Army had been like too many Asian armies, 
adept at cowmg a populallo~ into feeding them, providing them with girls. 
SMM had been workm~ on th1s problem from the beginning. Since the National 
Army was the on~y un1t of government with a strong organization throughout 
th.e coun.try and with good communications, it was the key to stabilizing the situ­
ation q.lllckly on a nation-wide basis. If Army and people could he brought to­
gether m~o a ~earn, the first strong weapon against Communism could he forged . 
. T~e V1etmmh were aware of this. We later learned that months before the 

s•gnmg of t~e Geneva ~greement they had been planning for action in the post­
Geneva. penod;. the Nat1o~al. Army was to be the primary target for subversion 
~fforts, 11 was g•ven top pnonty by the Central Committee for operations against 
Its ene~y. and about. 10~ superior cadres were retrained for the operations and 
placed m the fwords •lleg•ble] organization for the work, which commenced even 
befor: the .agreement was signed. We didn't know it at the time, hut this was 
SMM s ma1o~ op~onent, in a. s~cre.t struggle for the National Army .... 

Ge.neral 0 Dan1el was anhc1patmg the culmination of long negotiations to 
permit U.S. training of the Vietnamese Armed Forces, against some resistance 
on the part of ~ren~h g.roups. In January, negotiations were proceeding so well 
th~t. Gener~l 0 Dan1el mformally organized a combined U.S.-French training 
miSSion which eventually became known as the Training Relations & Instruction 
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Mission (TRIM) under his command, but under the overall command of the top 
French commander, General Paul Ely. 

The French had asked for top command of half the divisions in the TRIM 
statf. Their first priority was for command of th.: division supervising National 
Security Action by the Vietnamese, which could be developed into a continuation 
of strong French control of key elements of both Army and population. ln con­
ferences with Ambassador Collins and General O'Daniel, it was decided to trans­
fer Colonel Lansdale from the Ambassador's statT to TRIM, to head the National 
Security division. Colonel Lansdale requested authority to coordinate all U.S. 
civil and military efforts in this National Security work. On 11 January, Am­
bassador Collins announced the change to the country team, and gave him au­
thority to coordinate this work among all U.S. agencies in Vietnam .... 

President Diem had continued requesting SMM help with the guard battalion 
for the Presidential Palace. We made arrangements with President Magsaysay in 
the Philippines and borrowed his senior aide and military advisor, Col. Napoleon 
Valeriano, who had a fine combat record against the Communist Huks and also 
had reorganized the Presidential Guard Battalion for Magsaysay. Valeriano, with 
three junior officers, arrived in January and went to work on Diem's guard bat­
talion. Later, selected Vietnamese officers were trained with the Presidential 
Guards in Manila. An efficient unit gradually emerged. Diem was warmly grate­
ful for this help by Filipinos who also continuously taught our concept of loyalty 
and freedom. 

The patriot we've named Trieu Dinh had been working on an almanac for 
popular sale, particularly in the northern cities and towns we could still reach. 
Noted Vietnamese astrologers were hired to write predictions about coming disas­
ters to certain Vietminh leaders and undertakings, and to predict unity in the 
south. The work was carried out under the direction of Lt Phillips, based on our 
concept of the usc of astrology for psywar in Southeast Asia. Copies of the 
almanac were shipped by air to Haiphong and then smuggled into Vietminh ter­
ritory. 

Dinh also had produced a Thomas Paine type series of essays on Vietnamese 
patriotism against the Communist Vietminh, under the guidance of Capt. Arun­
del. These essays were circulated among influential groups in Vietnam, earned 
front-page editorials in the leading daily newspaper in Saigon. Circulation in­
creased with the publication of these essays. The publisher is known to SMM 
as The Dragon Lady and is a fine Vietnamese girl who has been the mistress of 
an anti-American French civilian. Despite anti-American remarks by her boy 
friend, we had helped her keep her paper from b.:ing closed by the government 
... and she found it profitable to heed our advice on the editorial content of 
her paper. 

Arms and equipment for the Binh paramilitary team were being cached in the 
north in areas still free from the Vietminh. Personnel movements were covered 
by the flow of refugees. Haiphong was reminiscent of our own pioneer days as it 
was swamped with people whom it couldn't shelt.:r. Living space and food were 
at a premium, nervous tension grew. lt was a wild time for our northern team. 

First supplies for the Hao paramilitary group started to arrive in Saigon. 
These shipments and the earlier ones for the Binh group were part of an efficient 
and effective air smuggling effort by the 581st [word illegible] Wing, U.S. Air 
Force, to support SMM, with help by CIA and Air Force personnel in both 
Okinawa and the Philippines. SMM officers frequently did coolie labor in man­
handling tons of cargo, at times working throughout the night. . . . All . . . 
officers pitched in to help, as part of our "blood, sweat and tears." ... 
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By 31 January, all operational equipment of the Binh paramilitary group had 
been trans-shipped to Haiphong from Saigon, mostly with the help of CAT, and 
the northern SMM team had it cached in operational sites. Security measures 
were tightened at the Haiphong airport and plans for bringing in the Hao equip­
ment were changed from the air route to sea. Task Force 98, now 98.7 under 
command of Captain Frank, again was asked to give a helping hand and did 
so .... 

. . . Major Conein had briefed the members of the Binh paramilitary team 
and started them infiltrating into the north as individuals. The infiltra~ion was 
carried out in careful stages over a 30 day period, a successful operation. The 
Binhs became normal citizens, carrying out every day civil pursuits, on the sur­
face. 

We had smuggled into Vietnam about eight and a half t~ns of suppli~s for the 
Hao paramilitary group. They included fourteen agent rad1os, 300 _carbmes, 90!-
000 rounds of carbine ammunition, 50 pistols, 10,000 rounds of p1stol ammum­
tion, and 300 pounds of explosives. Two and a half tons were delivered_ to the 
Hao agents in Tonkin, while the remainder was cached along the Red R1ver by 
SMM, with the help of the Navy. 

j. April 1955 

. . . the Hao paramilitary team had finished its training at the secret training 
site and been flown by the Air Force to a holding site in the Philippines, where 
Major Allen and his officers briefed the paramilitary team. In mi~-April, they 
were taken by the Navy to Haiphong, where they were g~adually s~1pped ash?re. 
Meanwhile, arms and other equipment including explosives were bemg flown mto 
Saigon via our smuggling route, being readied for shipment north by the_ Navy 
task force handling refugees. The White team office gradually bec~me an Impos­
ing munitions depot. Nightly shooti~gs an~ bombings in restless _Sa1gon c_aused us 
to give them dispersed storage behmd th1ck walls as far as th1s one_ b1g house 
would permit. SMM personnel guarded the house night and day, for 11 also con­
tained our major files other than the working file at our Command Post. All fil_es 
were fixed for instant destruction, automatic weapons and hand grenades dis­
tributed to all personnel. lt was a strange scene for new personnel just arriv­
ing .... 

Haiphong was taken over by the Vietminh on 16 May. Our Binh and northern 
Hao teams were in place, completely equipped. It had taken a tremendous a':fio~nt 
of hard work to beat the Geneva deadline, to locate, select, exfiltrate, tram, m­
filtrate, equip the men of these two teams and have them in place, ready f~r 
actions required against the enemy. It would be a hard task to do o~e~ly, b~t t~1s 
had to be kept secret from the Vietminh, the International Comm1ss1on With 1ts 
suspicious French and Poles and Indians, and even friendly Viet.namese. Move­
ments of personnel and supplies had had to be over thousands of m1les. . . . 


