
CONfl~tNTW 

All DfP'<ItWU. API>lUICIATIClf OF Tlll STNl'US 
OP '1'11 S'l'ftAT11JIC IW.u..m' i-1\00RA"f 

1. Thia la an 1.n1'onllal appreciatiOn ot: tM StrateciC H8ll.l.et rrcsnua 
ccmtrins t..h4J alx-110nt.h perioll eniUn& r48¥ )l., 1';;163. .Attached are province­
by prorinee COL'I£I'lent..ar1•, upd.ate to June lat., vhicb wve 4ratt.ec1 by the 
l.BOM Rural Affair a R~onal Field ~t.at1 ws 'li'ilOM aroaa ot .reaponai­
bil1t.1es. eorr•,s;c'ld c:enerall.y to tho Ccrpa T!Ac.t.ica.l. ZO&lea. TheM c~a 
&re fraDk, apolitical u-_preuiona or tbe1r penonal ilrpreU1ona, rather 
taan eaHt'ul tormal ,waJ.uat.iona~ aad are not 1tJtende4 tor pneral d1uem1-
nat1on. Ir cma1dered usetul, ai&Ulnr evaluat.iona ~111 be made qu.arterl,y 
01:1 a continuin& 'bft.sia. 

2. Viwod in 1t.a ctnt.irety 1 ~urod. epia.t Yiet.eon& reactior: &DCl 
the 1DCreUin8 MDM ot MCu.rit;r t•olt by the rural population, t.1:.e titra­
te&ic Hamltrt p~ baa ac:':ievad reuarkabls prosr-. In areas .n:.ere a 
l.arp percez:rtace ot t.be popu.latiGft 1a grouped 01it.."li.n tJOOd, viable, atra· 
t.es!c r.ul.eta t.Uc impact on the V1.C.CCJ.!l8 ~ .... bMn co•icJera.ble. tJrt.en in 
theM ar-.a t.ne Vtet.cooc : . ....,. brHft forced lJrt.o violat 1n& t.neir ow-n doat.rtne 
b.r COIIm1 ttina u.aelou acta aptut t.tte peo~. Cortwrael¥ 1 in tmae areaa 
vnere litt.l.e p1"''Sl"eH hid been ~~ the Vifrtcon& cont.inuct to rota!n t.:•• 
1n1t1at1ft. Similarly, tbl reactions and att.1tlidea at the population are 
cloMly bound t.o the ~ ot tJHt pro£l"U. Wberu they can see real ae­
curi ty in at.rategie :.,amleta, t'.e ?CJOple tend to t.ek the ~ f'ully snd 
even begin to eatabllah t..'le1r C*1'l atratecie :-~&·:let.a. <m the other r4Lnd 1 

"'MJ-e t.be ~~el1'are ot t.ba population r.aa 'bee!1 1Cnor'e4, or 'tlhere MC:Urity o:f 
tilo halr&let.e rernaina illSid.eq\IIIW, the peopl6 have been Cluick to recoanis.e 
ti•eR det1cietlC1ee and ;lf&ft reaet.o4 oeptive~. All of tr<atae r&t~Ult.a, bot.:-, 
no.itive aDd negative, tAnd t.o .upport. tne val.id1~ of t.no yrogra:·t. The 
decree of auceeaa, provinco b,y province appM.ra to depend u ::uc!-. oa the 
:J:J&."lller of execution. of t.be ~, u it a.oe. on the decrae of Vietcong 
entr~nc:-,meat. ..,it::l~. t.he tJrOVinee. 

3. ODe ehould not, .-O#~r, ::roelal:·: 1'.111! auccou or n i}I"'gra.' .rnich 
ia still ~l,y underw-..y. 'l'l"Je, over ~.oalt' ot t..'le rural pc:r~lat1on is nov 
grou.ped rlt::in strategic .l:UINlet.a, but '"lOSt ;~a.Uet ,~.U.1t1a rev':&ia an~1:l0d 
and i:lAU.o.""rieient)3 a,r-t-.41 an4 ha."ULtt. co:n:-,IWlicat.ion and def'enMa often are 
too weak to . ;old. off or r~ nsn ll'rell sea.la 4itlWm1 pro'bea. A lao, r-~la­
tively litt.le haa been yet aceornpllllbed 1n atzre.t.cic ilaDWit davelo? .. mt, 
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tbe key t.o lonc-t.er.:t au.cceea. Ttlis paper and ita at.tact..ment.a ... t. to 
au,-aarise available 1nf'oraat1orl and U;preaaiou on tbe prqpoa:n, eo t...'1&t 
1\ltu.re pl&iln1ng ltiiQ' benet'it h'or;t tne suceeuea and. ~ ot t~e past 
.. veral ~-

4. Wuere t;,e program ;1&8 been mo.t aucceMtuJ., tnat 1a to 11«1, 
where viable hamleta aaw beeu eatabl1aL.e4 vith 1&l&b1tant.a poueuinc 
both tbe vUl and the !':10&.'111 t.o reatat tile Viet.cona, the t'ol.lowins t'ac't4ra 
appear to nave been !!I08t iaat.zo'umeutal irl ita llUCC888: 

a. Capable a:"lll de'lote4 local 14Ndara vno plaoe the vell-bei.u& 
of the popu.latio•1 above personal &inb1t1on, and vbo uaw ~ t.'l&t 
satntnc tile support ot the i.)O!:IUl.at.io:-1 1a ueential tO/It' t.-,e eucceu or tne 
P1"08J"8lll, aa vell aa being ita pr1'•cipel. obJective. (7he aain burdan of 
tr.lple:>4nt.&tion. of' t!'ut ~ ral.la u,on the d.i.Ar1ct. Chiefa, onl.y' a ffN 
ot '11-•o.n are able to adoq,\.&teq pertOI'nl thia tuk. Yitbout inspired l.ea4ar­
lb1p, viM £Uidance anal aood support ~ t.:~ C:'1iet r4 Province. ) 

b. :-TO!>er O"'!l}h'laaia by ;JI'OV1neial oftic1ala upon the qualt-r.y, 
ratn.r tl:.an the quantity or at.ra'teglc !i&!Ulet,a conat.ruetecl, retlect.L"~S &n 

:..mct..J"'ttandbg of t..ne cone~ ti'Ult ··t:.e B'tl"ategic l:laatlet 1a a state oi' alind.. · 

c. Adequate ~nologiea.l ~para.t1on or tbe populatior~ and ade­
quate planning prior to t.be dt&bliatlment or hamleta, part!eularly ·tr,oae 
iawlvi og reloea·ticn. 

d. 'r•:'! proviaion of ~te eecurity for toe popu.latiou, at 
nist~t. u well u duri.ns tn• _., durin& aDd. after •~ cc:mat.n&ctioll, by 
ertect.lve~ cocmiir.-t1nc U1e WMt of lllilltary and pu"811lil1~ rorcea ud 
'by rapidJ.1 t.rainins aDd arm1ns bullet rdlltta. (The "olMr an4 ·:.old'- con­
cept deftloped in the II Corpe area, uai.DS rest•l•r aft aa ..rell aa Civil 
Ouard aad Dan Ye farcea~ haa been~ eucceaa1\ll. 1n ~ the initial 
eecurtt:r required.} 

e. 'l'h• reetr1et1on, by prov-1llcial authori tie a, of ha.mle"t eata­
bl1.a.U1181rt. to thoee areaa tor vhicb edaquat.e aecurtt.y can be provided 4ur-
1ng and af'ter halalet ~t1on. 

f. ~1e villin&DO•• ot 8GIDe provincial officiala t-o take tbe cal­
culated riak. or U'lliug a aufticient !1UIIlbar of tlanlet. lliliti& to provide 
ade9.1.1&t.e MCW"ity for the r..u..t be-tore IIUpponing ARVR, a; or SDC unita 
haw been rlt.hdl"aam. (On a •t:1olw14e buia, Special :rareea t.rain-tl.l& of 
hal.et mUtia appears t.o haw 'been u.e &'JIIrt. .w:ceMtu.l., becauae tne mili­
tia return to their l:lullArta, af't.er t.rainiD&, with tbeir uma in h&Dd.) 

," ; ' : . ,.--. . ~ : ~ l .\ . 
\t ;; •. ; j u t ,, ' A L 



g. Tho ·.rtll1DCDHa o'f 8CIIIIt prov1ne1al ot'ficiala to ~ doc1a1oa.a 
locall,y v1thout cODataat retONDCO t.o Saigoa. 1 coupled rlth tho cooraae to 
be flexible .ad pract.1.ca.l ratbar 'tbaa IMtCblmieal 1D ll?Pl¥!D& IDttlrain1ater-
1al C'*ldttee cUrect.ivu and 1D8truct10118. 

~. Hbere the ;,~rograa baa t&il4d to achieve tbe succeaa it abon 14 
b&w, t.bsre appear t.o be several NILA<'ID• for thia. A:llllong t.he DIIOI"' import­
at are tho fol.lo.ti~: 

a. A l.a.c:IL of u..Dd.erata.rldilc of tbo true D&ture or the Stre.t.egie 
Baalat ~osrara OD tbe :lU"t or ~ial. ot'tielala, and a t.endeney to con­
ceive or it u ocl;y a ..ana of pro1Act.ing tnupartattoo J"Ol.ltH, or of ?DY­
aically ~tin£ tbe V1etcons f'raa t.M Vietcoaa INpporter. 

b. GrcN1ng out or tbia lack or ~iDa, a ~ to over­
sapb&aiu the anort.-t.8J'I!l aili tary CJ4 'cant.rol. · UIJOC'ta or the ~ at 
tbe expeaee ot the long-tena nquirOMDt tor eat.a.blllhi.Dg a aecure politi­
cal and ecorx&lc ba.ae tor tbe Ooven 1nt at. tbo hlual.4t level. 

c. A teDd.eDey on tJM part. of -.qy r.rovtncia.l oN'1cia.la and JDOSt. 
ARYl c• nctera to ~\ba81ze purely military O:.JeratiCDa against the Viet-
coag, UDCOQDCJ<:ted 'ifit.."l tne eoaatruct.ion of at.rat.esie haaleta, thus di.vert.­
i~~g ti:M, attention and St..'C'Urity sway 1"raa haall.tt conat.ruct.ioa. 

d. Until 11tftllltly, SD &iJ~iUIIDt ~18 'by the ~t.; and 
particular)¥ by aa~~e ot tbe Deleguea1 on unrealistic aehedulea 8lld dead­
l.i.DN tor coarpl.etion of a apec:if'ied lll8bor of atrat.ecic 1'.-l.ets. Thia 
baa rei.D:foreed. tbe Datural teDd.eDey or aome of't1c1.ala to lJKpl.ement. the pro­
gr.- 1D a au..,erflcia.l ..,.,.,.. Inadequate p.l.almiJa& aDd ?l"lf;l&l"atioa f'or re­
locat1oa aDd a nogl.ect of~ organ1u:t1011, eelf'-detenae and Sllirit are 
rat101D&li&ed as be1n.g Justified by tbe nec~aaity to DMt COIII'plAtion sc:hod­
ulea. 

e. i I'G!Mture .)ulllptng iuto c ~ !U"'OU without addquate Slili­
t&.."'Y auppart, or, COOV"eJ"Mly, t.h~ Vlit.bdntlrlal aDd relDcat.iOD. ot i)Opulat1an 
grQ.Xpa from c· to '.~r.·· Zone a..r.aa ..ritnout bav1ng the laDd or other means 
availabla f:'cu· tLtl!&e groupa to 8UJ'JO..-t rbamtMlvea. 

:. Slownen in t.ra1niag and aming t.aml.et mill t 1a coup!<..~ ... d t.h 
eometimea ;a-eaature •,d tJJ.drwal or 1\frffl, c :rtl Guard or Dan Ve security be­
tore tbe baiW.rta can dc.f~ tlMIIMlws. 

g. A corn.tuut.ng ~ on the part of local. oft'icia.la t.o Nfer 
too orten to Saigon :t"or t&ctical d.ec1aiCift8 11htch ahou.l4 and can ocly be 

•.! •• 
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Md.e oo-t.M-apat. 'l'hia ia N1nforoed b:r U. llN41lenioD ot scae CeDUa1 
~ tGDcticalairea to ba.raM local ofticl&la unduly abou-t petty U.. 
taila 8D4 paperwork roquu-...rt.a vuU.. igDQriDS .... f\md•IP\t.al cCDaidera­
tiou. 

6. TDe above new '4t8 llbo1 1A DOt 'be coutnae4 D~~~~Ptively 1 nor llbolal.d 
Cl'iticia or t.bo act.icaa ot aaM local ot"t'iciala be tnt.erpret.e4 to ~ that 
t.M1r aut.hol"ity or tU __. at t.Mir d.tapoMl to cany out tbe ~ 
llboul4 be re4\aoo4. Qa tbe COil't.ru7, tile OoNJ • mt • a po~1cy of' ~ 
lftl'atecic: CORt.rol of tb8 prcczw ~ c1ecaat.raliatns tact1eal reapoaatbi~i­
ty t.o tal prov1.Dc .. , &lea& w11.il llllleluate -.. to CIJZTil 1t. out, baa proftn 
...t ertecrt.1ve. Wbat Ja1sbt be bel.p.t'Ul at tllie poi.Jrt. would be .are epecttie 
t•Vw:t1ou oe eertam •t.tera IUCh aa adeftuate OODaideFatica tor tbe yre­
Mat veltve 8Dil tut.ure eccaa.tc: vell-'bei.Ds oi' tbe ~Ion, ear~ a.let. 
aeJ.t..-r ... , et.e., u wll. u a ate-pped.-up oo-tbe-apot ~ton ..s. gui-
4alloe ~ perf'onMd. b.Y offic 1ala ~1 tb cw.tbori t.y wbo uaderstud. t.be ?1'0-
p-aa. 9uc.h u 1u-~t1oft •ttort, CQ.Qled vith videaprelld. publicity or tbe 
aawrt. or aid gi.,_ to apec11"1e placM, llill c1o 110nt to cliaoo-..a.p d18b0a­
nt.y tbaD eo~~pllcat.e4 pape:rvark ~ ldnch 1Drite ratber 'tbaA }lNNat 

OOI'TUptioD, aDd at.if:W, rati:u.tr tban cmcotU"8o&•, 1aitiat1ve 8llld ee,sreaa1w 
action. 

1. Ia ccacl.uaioll, tM ~c o.al.et j<il'O&JW, ia thoM e.reaa where 
it baa 'baeD lftll illp~, baa ~ d•rnat.rate4 tat. it ia SCWld ill 
cooeept aD4 -.l&bla of practical ~ti-=- lUll tllat 1.t. ia 1JJd...s. a 'brUli&Dt 
ad.V'1111WM 1D tJw art ol 00W1t41'~ u wU • a ..t. etreot.ive .... 
or •t.1on-lal1l4hc. ~ probl.- are lleims 10~wd. and. oMtaclM 
o~. Tbe ~t. laaa bad tbe COt.iNP to t.rT, tbe ~ to 
keep try1J:aa, 81'14 ~ v184aa to IIDCOUJ"aP ita ,_ 1a t.rA tiel4 by giviug 
tMa tAe DIICI8aary aut.Ao.r1ty 11114 lhlppol't 1 bot.il IIOI'al eat ~teal. At tDa 
very Mart of tilt. a.&ec:eaa 1• tM ~l.Qgie&l rfniOlut.ion tak1J:lls ?lace in 
the '#&¥ 1D wbicw ~ off1ciala ~ Y1 t.h aDd. tor t.be people, aD4 1A 
tlll w;:f t..bll peoplo taU part 1D tlae1r OcMirDMDt. - r TPR 1DiDC true to 1 t.a 
upit'atiOU aDd 1dMla, it .. l'ltsb purpoH8 aDd. hl&h coun&e, t.'M Stl"atecic 
a.a.l4t PI"'OP• MIIDOt. f'ai ~~ 

;· ·: ~.- _..- .--- ~-w 
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A. l CO.RlS 

1. 0cera1 Olaeorvatiooe 

'!he St.nt.egic Baalet prosr• in tb.ta region L.u goswral.ly ~ 
good p.rogreu a.t'"ver a alow at.art <hie prilla.r1~ t.o eo. local reMI'Vationa 
about tbe progz• aDd a lack ot •torial ~)QII"'t,. For t.he lut aix IIODt.ho, 
it has h.e4 llt.rQQg top-~l ~tag u 'irotll aa Mt.erial 8U,ppOJ"t. 'lbeee 
h&'te bet,"'UU to ~ ott 1D Uutgible resu.l.ta. 'l'ba ..-t. clanseroua area ie 
·~'U&ng 'rin .m.re tbe prqp- .., blml 'been pullhe4 t.oo taat tor t.he papula­
tion t.o und.e:l"at.aDrl or ~ it aD4 vbe.re inaeu:tAa 'fC atreQst.h coatizluee 
to render aany ot the 'cc:ap.t..ted" Dulet.e i.nMoure. An iDcre&MCl llillt.ar"Y 
attort. as well aa a c<X1110li4atian o:f exiatinl ~· ia ur1Dite~ neeUd. 
It ia ~ that tbfl milit.ary - civil ·clea.r M4 hol4' concept of caa­
binlng .Ullt.ary o:perattcma rlth tbe ut&bl.~ or atn.teeic bf.mWrt.a, 
vtlich baa bcten 80 &..l.cceaa..'*\tlly appllocl to the II Corpe, could be 1/ft'Y Jell 
applied. to -.. I C.~ Jl!'OVincea, -AJ.rticularl,)· Quane Till. 

2. ~ Tl:i 

Tho province chief ia act.ive and _,.. abrut t.he oowrtryaidtt 
1Aam1ng f'irat.-bud t.l.lll need~~ 81'14 eentillfmt.e of the population. a. 1a 
atron&lY caai tt4l4 to t.be Stratesto ~ ~ 1nel.u41a8 Mor.rtasnard 
reMttlalent. With a rev except.ima b.ia ataN' 1• oot verr ag:reaaive. 
'1'be local PQ'tJ',lla:tion 1a taYCII'&bl¥ 4i8pe)Md. to the prGS~"•, but the 1nten· 
ai ty or t.beir res1eta.nce to the V1etcona is 41f't1CNl.t to saus•, beea\IM 
vc aetioua againat tho n.J.Arta baw 'beG 11ait.e4. 'I'M 1at.roduct.1oo or 
Nl.f'·belp ;,rojoct.a bas dAt:finitti1' ir~ the value ot tlle et.rategic 
baml.et. for them. Orw -.Jar probl.a bu been a la& in tbe trainine or 
haalet aU! tia; t;r-nin!Qg can now' on)J 'be o.\Cco.pliabed J.on& &.1"t.er n...lst 
detenaea 'l'aa'ft bcten caap.l<rtecl. r:.rov:tnc1a.l ritlat.1onab.1pa vith tbe l'1.nrt 
Dtv1a1CB b&ft nat. been aat.ial")'ina buT. are iaJprOving. At or.ae ttat, the 
Division C• nder vi~ his agrttallllllt to train the hlalet militia. 
~ Neent~, be baa M4e 1'GCU1t1.ea and inst.ntctora avai~. Tbua 
Thien hu tbe 8ftRIIt pro~ afll unleu t:ua ot~Mnt.ial paaee ot tbe hllalet. 
proc;raa (MU-cietenR) ia a4*1WLt.el.¥ e&n"ied aut, t-he ~· in 'tbttM 
·proytncea V'tll .romain vulnenabl.e t.o tb4 V1etcoD& ll'itll conaequant bad p.tq­
cbolo61eal reau.l.t.s. 

U:tti~ reeent.ly, t.hia nrovi:lC~ Ul& 41.-;.layed. o•il.y a. llrdted ap­
preciat.io~l of t..'ls 1::-:porta:.ce or the st.rategic i•amlet. ?~ a..'ld not ~en 
aptitude ror lt.a lXi!C'Utioa. The ;_ll"Oifi;"lce chief eeema to be llttla L•volved 
L t,:.,o prog..""a::<. T:-tl! ctvilia;; d.e?Ut.~; -,:;rovl~.ce cider, ·r't-.o .. aa beeomo active 
b lt, ar,rJ&ara to be a capable, 1)4.-e~Jt:tve pereo.1. :ua subordiae:te start 

,, -· vu, ·• ... , 
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tr•• population Me • to gtve >:IOdfl'lll.te •u:pport to "t<1e ~~ but t: ere ia 
.10t yet. n:uci; ni&t:tee ot any real ttnt.:n.ataam. '}';:laJ"e ia a Rl"'l:lg tlena.rid 
for barbed wire, probably due to Vieteo >.g raiu and ilal'uar:ent v-iieh are 
tairly !".Nque;!t. 

The provi..1ce caiof appe&ra to .;aft a. rea.l.Utic 1c1ea of tile pace at. 
Vh~r. :.e can cc:r:r~ the ~J'Uctio:. pha.M, but he .....a to be under 
~ rro(l the 2ad D1\"i.a1on t.o accel.erat.e "bqond the capa.bil.it.iea of 
t.M ~viaco. 'l"bc! ·~ ahould CO;lt.inue to Upro-.re becauae ot tn• £0<,4 
u.'1Clerata..-ld.Llg Vt,iet! the vrovi..t<ce c:i)iet taaa of ita objectivea a 14 t»t..hoct. 
aull 'bec&uao ot ;;is avide:rt co::cer: ror t'.j..t wl..~ or the poTAllation, !JI'O­
vi4ed :,a:.tl.at eo<urt.ruct.1o,·• ia .ot accel.arat.ed to &.<1 u..'U"'e&l.istie rate. 

Tho provi~ c!lief, :-~ .Ninb, and :,iJI rn1llt&:ry deputy, are &.bla 
a.t.:S. ::l&l"d vorki ;g but tt~cry t.$14 t.o 'liw the St.nrtecic a.tlat ~,, prU.­
riq 1:> ro.lit.a.r'/ ~~; u a~• ob~ive to be ach14"1'84 t<.ro~, coz~nd pro­
C*lur• vl t.b a. "d;d.:;iUm of persuaaio . and expl.anatiOr.. ConM!quently, tt•• 
local populat.iou are ta0t. 1 tor t.lte 1.~ ;.u-t, enthuaiaatic ll&rt.icip&r>ta 1•• 
the ~· The :province chief 1a llill.i.rc to dalept.e authority ard 6oea 
so. IIoveYer, b.ia ft&b.ir,Ut.ra~lon ia ~ undera't&tfe4 aa4 the civilian 
yereorulel are ·JOt of a hi&b caliber. T:.ia baa rsaul.'W. in many a4ud:liatra­
t1ve delqa 1:. t..rw u.ecutton or the ;4'0~ vit.~ a C!CnMIIuent d4Pl"'8M1rc 
eftect on ~be ntOZ"8la of the 1lO'PUlation bece.uae t.:A provi110e 1a ao rar beh1n4 
1a }lrorldi:.g ~t4riala t.o the tw:t.rilot.s a ·d CO"JIJ.lCI'OM.tion to Nloeated fMU!ea. 

The ?J'OVi lett ela.ima COi>tyletio;• or 201 atrat.acic .::.~'J.l.lrt.a. Moe't ot 
t.!A 201 :~a _..,, t.o be eomplat.ed. huaofar u f'ltneea and cnst.a are coa­
cerued.. ~, o~ about one t.hil"4 ot tlJa 20l. bai-.l..t.a are 00''-;plst.ed in 
accorcla'lCe vit.h t.1a aix-po1.lt criteria &tllt it iJD dittlcult t.o ~~q nov m&lV 
hamlet• have 4owloped aa abillt.y to 4atead. t..l-t.-elv•. ~~ notrt. ot 
t:.e ponulation apprM.ra to "'l\l1't to def•n4 ttaelt', if sive1: ~h.e ~~ 
&1\d and &mn!Unition. ln'W<tM V18't.eo•"<& tt'.il.ltary ~ compound& t.he pro­
W.ma ot t.hia ~·-.ce, y,,ic ••. badly c;eeda &11 a44wl;uaw eivilia..; or r.~illt.ary 
et.a.t"'t to handl.&a tee u'tJ"a'teSic ~tacl.e t ,rograr a 1.4 adequate r.tillt.ary t'onea 
to counun- t.lw ic.creaaad V1e'teo;16 pl'I!IUUre. 



t' 
- v -

B. g_c_9.!~~1! 

l. ~!~ O~.l:!!!tio·~ 

In tl.e II Ccrva Area, :nare ~ ·.as boGn r.-ade i 1 tue Strategic 
ilwd.st. }'rOgr&-1 t.::.~a,:; b pON1b~r Lr.f otuer Co.rpa .U0. b. Vtet.~-.";.t. ~!1t proeJ'&m 

:~aa been gift::. at.rot1& support lor.ger 1.: t:.<1e tn.r.e ~ dU":f'icult provincea 
(~ 'llp.i, .Hru 'f•r a.ad B1:t1. Dillh) 't.:lan al•vbtn"'e. '1'he eorr.bia..S. civil - mi­
litary approach ._"tbod.ied lr: tbe "e~ ar-1 ~;0].4" operation• ·~ &lao u:tdoubt.ed-
4' ~ coutr1tut.d. t.o ~u. 'l'Le prov1 . .ncial ~1a18trat1oaa in t.heee 
;ll"'ViriC" appear to t.: roare ~ competent. than elaellnere ( :part.icul&:r~ 
r,.m"e eo than t..w»e b tbe Scutl1ot-.t llolta). 

On tlw •i:!.s:, , lat.eau, V.l"'Sl"ftU ~>&a a.l8o been exeellA:iJt 1 aaa11ft.t4 i·t 
grMt dlepoee, ot eo.;.rM, by Viet.eo;c ·;;iata.na vith t.!l• nf.&lllan4•re. 'l'he •'18.in 
probl.em here la t.:4 l'*lui.l"effleat ror a :N"t''lut.i.onar,r ~ change 1., 
t.r.e att1tt&d.e or loeal ot'f'1c1ala tovazocl t.t •• htc;hla.~. 'l'beJre has 'been l'lQCh 
k~nt, but .-;UCt. remaiaa to be 1:.~ 'be1'ore U:•ievina a laat.ins re­
lat.icm:ship v1th t.-:eso people ba.M4 on l!Utual l"M'PGC't and. u..·•S.erllta.ncl1ng. '!'he 
t.raiaina of ~ia.l C 'vie Act.ion H1a1at.ry ~l to work in t:.e S:.-ecial 
1"01 cee traini :~ ca:·,tpe is a ~ t'oN'ard. It ;:;>lCbt be nelpf'u.l 1f all prorl n­
cia.l otrioiala deallrc vith tbe l:!i&hlarA.era ooul4 NCOive a apec:ial orienta­
tion eeuree o·• ~ral con4u.ct aa ~~ell u 0:1 the ll'peeirtc cwrt.oraa of' the par­
ticular tribe ritn <thich t.blly are ~ork.i~c. A apMial Met.ion ot the iUnUt.ry 
ot r.ducation ~dgt!t also be ~lilltled. to COtlCe1't.rate on e4uoat.1cnal a:'td 
teacilclr t.ra111ing i":.lCil:l.tlea n.:ld ~-· fbr t::,e highla.~~. 

2. ·~-~ 

'l'hct prort:JCO chief a:~ Stra:t<tgic i'ta !let. pz"QCrB.-:: chi\lf :ua.ve a &ood 
u.:l&n'atandL"l8 of at.rates1c :,a,:tlet eoncfllM :ud t.e.tmiquea 1 ·..rttn "t.:le ~pt. ion 
or aceaaive wall-buil41rl8' in 8JO',J11 !l..r'eU. Subcmllnate o:rticie.la ere leu 
vell-inton;;ect but B.l"e learning and nte')')Orldi:1.8• '~he province chid is active 
a·4 effectlvv L .lis co:rt.acta ~o~i t.n t.iJC~ :'lOplU&t.ion tUld ap:p~Neiativ. o'f th~ 1~::.­
~ ot ~LL;d.:"f; t.;e BUP})Ort ot tnc .ligbland-.. The .,opul&'tion, in turn, 
ta cooperat.iw in S'~pnal"tL1rg ~-- Strat.oslc ~ .'1rograr;.. Desnit~ so~-o de­
~· of CO:.'fl:4!l88.t1"'' L1 kind for oonat.l'uct1on ~~ark and deeptt.o t,he::..r goae~ 
~ OOO•~ic cond:1tiOc11 flnOUgU t.a.ne;ibl..t s.saiatanoe haa ~.:.EMS. the papu­
lation to sr-tl¥ boost t.beir ~.'Ol'al&. The C';,i~ Hoi pl"G8J"C~, wt.d.cn t.l'l4 pro­
vince baa blten carryi'lC on until recentl:~· without. auppc:u"t. ~ ... ·t.:.o :'ia:tiooal 
Gcn'ernn:4nt, eonti~tU&a t.o attract ret'\.U"n~Ms. Wh1a the conatruetiot~. or atra­
tagic na.~a ia be!.ind orlsinal .c;· odul•, it ahoul4 ntOYct ah.tMl4 e.t a aatta­
ty'trl@; paco ln the future. COO':l'C"&tton and coordinatioc betften t.~-e province 
a...'ld the 25th D. viaio.i ia very aatia1'act.ory. l:~t.iana :tor Ql-.eft!Ltion 'l'runs 
N&~14 nave 'bfMn vell-coard.inat44. The boat. proof of' yrosreM 11 .. , or co-.u-ao, 
in tM atro;g rtJGi.t.a'lCe ~ apiwrt t<..e Vieteong b;y m&lV ha·:Wrts durins 
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the naent lli~ Vietcong o.N'ena1ve ir. 'bla proviace. Such naiatance 
ancl tjJe coopere.t.ioll tho J'e&'•lar ARn t.roope received tror:;. tho popW.ation 
W'OUl4 not ~l&ve bMn pouible w\leaa the at.rat.cio r..W.t.a were oi'f'eM.nc t.L.e 
people 801iWt.hia& t.iley t'elt vas von.;~ fiabti!l& tor. Ir the t.l'a1n1nc a.'14 &nrt­

ing of b.8l!ll.et milltia can be apeecLtd \lp au4 it mare tangible aaaiatai'lCe can 
be aott..r\ t.o the l!O'.;nU.at.1on, ultmaw victory ..- aure. 'lbs aucceaa of 
t.he prosrut i.u thia province, 'tlhicb. ia inhi.U"e!~tl3 0~110 or tc\e ~ di:ft'1C\1l:t 
in Vietn&\l:l, ia moat Of~ng. 

Tbe proviuc ial adm1:l18tratio,·: !lU beeu vo.ry active i-t aupport. or 
strat.esic Ha.n.lat co;urt.ruct ton. '1'be pz"'V'ince chief a."14 hia lrt&f't N«;~. to 
have 1nat1u.d &004 ap1r1t 1u moat. or t..'ie Ct't'ic Act.iors c.4n and !411418t. mi­
litia. i'r.ia ~.,. 'bM!:. reflMt.ed irJ b;i)l"OYeCi 2lOJ"alo in mor.. ~..a:.!'.laa. DttfenMa 
in the 420 ··compl8Wd' na..'"ll.eta are pn~ &004, but 'too~ still lack 
tNap0!18 and U~B~Wl.it.lou, aa ~ aa ou:wr fe!leea an4 'be.r"oed vire. I t.erne.l 
Qr'S&Ili&at1o•1 a.u4 ~"ltiJIU'&l a.v.lo~wn t. a.lao :-raeds to be az eued.. ~ 
to early ~, ~le b. tbe ~ are fa.r :1appi.er a.."ld !laVe a ~· bitter 
t..llrc or aocu.rity. llo.leftr, nora t.rain.inc of ~~ millti& aad r.ore 
veapoaa and ~itiOL au-e Lldl48d., aa well all llSOI'e -.,orJt on houMa and de­
renaea a.-N. :.tiQN food tor aome ar the reloca.tod J*)'..?le. 

~ elect.iorl& are I4"0eo-.i.l·c 6l&:HJ.T I wt. IMMin 8WteeMl'.!.l. T.l.e 
Hlt'-help ~ 1a i1XOC..U.:18 al.olor t.l&n it ·-.orual.J¥ anould. '1'.:1e Viet­
cons h&ft !lQ't ,_,I '\NR'I' active i:t the provitlCC 1 &:'ld tt..y haft t:CJt tU'I"'lle4 O.:t 
to be aa ~ng u ..... firat ~1c1r•tAd· a~r, tar the ;~lut.a t.o con­
tinue to 0.:. V1a.W.o ir, ~.ia province ti4,ai ror Vi~tcoiA& 1ntl.uer1C\i t.o be elimi­
,,..te4 ewe- t..:.o lD:~ ru .. , inte!la1ve ;.>Ollt1c&l, soc:ial and .CO!lOaic d.!n'lllopm•nt 
:m.tat ta.ke l)lace. :.ieeurit;y ia not ~~, ~ic\ila.rq in Bi:~. Din~,, ll'l».re 
L"llOJt r:4 t.l.lQ i'O"t1U-lat.1ou io ext1'81Att~ ftOQr aud wi tbout adartuaw opportu .. ity. 

4. HJU le-" 

Sinoo t.;:..e replac41'illltnt o1· t,i..e tor...~C~r !ll"'Viuco e~iet 'b;1 Lt. Col.. Oa.i} 
halrJ.et oona~o:• baa pioMld 41' i:> qus.lit.y and apoe&, and. Jl:liOil'ale 1a &OQ4. 
Colon.l Oe.1 appears to bo on pod t.orr.a rt tu other laeaera 1..'1 the l,U"Orlnce 
a..'1Cl ia not plasu.ed by u ~ viait.ora u,... nia ~uor. 'rtw ?18 raia-
1na, :f'art.il.aer, and weet potato plar.rt.bg prcgrama aro helpiua to boHt tho 
morale or t.bo population and t.lleir ~ppart. or tho ~nt, a.'"ld fr'efluent 
tripe about tile pl"ovince ·lq' Colo:•l Oai a.D&i llia Ratt haft 'brou£~1t t.:·~e 8tJN2 .1-
ment cloMr w the :poopl.e. '!'he 'ua.llty of 00/SDC aDil t..mlArt militia ...,. 
to ~l&W L""tpz"Oved, v!;.1ch hu attectod. r..a.."il.e't. rea14anta t'awra'b]¥. 
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~rally 1 t~ eon.stl"UC'tion is good ar.id ia Art. .iOtl ·oo:~lnd. 
aebe4ul.G. i!elocation of lDIIJ.a;;t&ana run aigl'uanclera U goi;~ w-ell. Al· 
:lC8t all hai:Alet.a are vell ~ 1·: this ?NVir..e.t a d ave t.rai.~d :.a; let 
~illtia. 'l'be population appears to :~• oont"ide~JC(t b t.ite Stra:t.eglc a.r>l­
lat ~ ar4 t*~lst apirit 1 • 110:ne ilC"ta a~ t•i.• prov1nee appears to be 
td.aner than in all.101rt tJIXT ot.ner ar.a b Viet.r..a.:a. n.tp1te t.l•• reputation 
tuat t.iA peoplt:t of Y:1u Yea an traditi~ not .t.rana in character, it 
ia believed ti<&t continued fiN aA. 1.~,1a!vo ~t auppcrt of t .e 
~ll"'gr8;' v1ll re~t in thu provbce bdeor:d.'lS O'ne of tbe moat N.l'l4ly ?rt:>­
~~t and aati-ecnl'!Ul'dst of e.ll. 

~~e provincial ~,1.1iat.ratio ., vr.ic; 1a very ~8ta!"f1Xl, ;,&.a r.lftd 
a difficult t.aak L1 bu114inc up thia :lat province. Despi'te t.>.<t dl£fie>..U.t14!&, 
tne rec.,tion of t-e ,1g.~ ra~ ·:aa 0..~1 well !&rydlad s.:ld ~-eir re­
set:tla• ... ·rt :Llto ~a.. ~· is goi '£ a taad sls:Nl;r, w t fAD"'l..Y. T1w .a:-..lat.s ant 
'bet:i& wilt ..,it, 8Q :~ dei"$111MG t\'ld a. .let ;;ulit1a w-e bai . .g <;.ral:.uJ. J.nd 
a.rr..ted. 

T:1e ~i&hlax4eraJ vit.l• ·.r:::.orr tM : rovtnce C:')iof VCII"'U well, '1I'~J418Z 
t.o be COL'dag ovur t.o tu• support of ~;.l~ goveru:n11~1t. A .".:Bjur probldla, .,~~ic:. 
;.- slow-ed t...l4 co ~.atruct.io·t ~ 'iar~ta. ;la61 Qe8u t. .• lack vr •..:Jrao .. ~l fQl" 
tile atratog1c .J.~:.<l.t:r';;. eo l&'tn.ilCt.iO:i t.oa.:':Ui. l, general, howevar, ''-~·e stra.te-
gic :,&filet )l"'gl"&.•. ~' t:.ia ;ll'OViUC41 :a •l"OCdCidint\ u \1\Jll or better t.l.&'l r:.t~!'t~ 
nave btlen •x~. !'he BUl)port IJrGV idad. f'or t.M Stra~ic ~~t ~r-~ has 
blten l4lp!\tl ·t · kaa:,i .g ~.., pr<NLietl L ·:.·~~ion d..&riq~ t.. .. .- ~l;r •. :o-.ths of 
tnia ;o,"'Mr, ""· ·.u H. >18.4 "'tthot.l't an adequal.e p~via.eial ~-

b. Koll.t.U::. ----
'I'.•i£ :;:.ro.fi.U'!~ is •=>'J.'Lata.Jdi ~;:;. t :: t"- .a idli.J;6 o:'" !.. .. ~ ~ • .in-a ald 

b retwtt.~4-•t o.f t.1e... L Jtrat~c !i:.. ;.l;;t.s. 'l'h~ ; rovi ~ea Cid.ttf', ~Jar D~•, 
t.ravela aoout. ~l.::.l 9rovi ~ a groo.t d:<ml. -{'orlta ciiroct.~ w1. tn ~:oop~ ::: t.:-ae 
~leta, ad ae.a.'.B to :~ve ·w.w cooi'ldc :w of ·~Ua..lCi.ilrs an4 .lawl.&:.4<n"& 8.l.!ko. 
•40ra]A ap?IJ&.l~s t.v w ..::xc·•tl.lent : . . "Out . 4 . .L;n;.,s. ilO\Ii~ 1 ~ d.:i\:na:t• are 
~~ u '~!all n.i1 .rea,-:,lCI;l&J a;~ a.lia.L, i..t 'v • i • a.t laat .~ or t. .;! J...'!T 'can­

p1Ait4d ~.a,Jats. fl,o.Jil ha.::~Uai..G ,.,, lc , ~..ru c,;n;W :.ave (;a:'Joe~- do.1.;;: n.. ~l­
lent jo·o of .d ;;.-"•~..tli.g Vie-tco;•cs ti.~t.c.cr..a a.:.d ~:·.oral.Q a~~a te:;;. 1':1ia tll"'­
vince vl"''YicU:a a;;. O'.l~ldi rlg CJxaupla of &004 ralationJJ vit,, t..! ~,lg: landers 
and th.ia 1 ;-1QI'e u.a .. a,;.y other ainglo factor, haa cont.rib\.Ct~ to Uu: d;.&ec:~ 
of the St.zoa't.agic ,~l:,\Jat !~ t:.o.n. 
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7. Ploiku 

The g<l"~ernl ait.ua:t.io:1 L this :1l'"O\ri'1ce1 sa.t1."11N Nport«\ U'..t'avorabq 
1:1 t.be pa8t1 ia ;~fN ilJ:Jrovir:g. Tho prort-1ee ei'•iet ahcwa COUl"8ge ~nd determi!lA­
tion in ptt.1:~ out bto hsnleta, SO''I'l or ~deb an locatod i 1 d.a.~«ro..;a an4 
tormctrl.Y uni'r!e.~ Sl"'eU. 'l'here is ~t• yet. to be done in more t: a•: halt ot 
tr:e 86 'CQII9l..eted !;r..J.eta 1:1 t.he vcq o:f dotenaea, 'ile&pona, H.'-4 t·~ dlmllopcaent 
of Mlf-gcwer:~:~ant, im't t:•e aituat.lor: appn.rs to be dav'elapins .fawr.* in 
thia pz"OV"inoe aa veU aa in lContum. 



c. III CO£l1! 

1. Ogr!l ~t10M 

1'be real1u.t.1oc by prov1race cl11ete that. the GVI hu s1 YeD thea the 
strategic ~ raiuloa u4 t.M toola tor acCM'Qll SaldDg it baa ~ •lovl,y 
in a:ry t.tuoee 1a tb1a ...... ~ tbe tact at re.pou1~U1t.y has been 
realised, tbe progna baa 1IIMMl tar.rv4 auceet~atu.lly; \Ita_.. the tact vu not 
~ acoeptecl - u 1D PtNoe !baDb - tbe )W'CW1.Dc1al. prog• tal~. Moreoter, 
111l1t.a:ry opent.1ou haft taka ~c. over St.ratect.c ~ coutzuet.ion 
operat.iona, otteft b1nderin8 the latter. 

In ad41t.1oa to a c:oatl.1ct. ot lduioll, 8Dd the al.OVMaa ot aoae JU"'¥'1ncea 
to recop1ze t.M1r vital role 1D the a\.l"&t.eclc h.:J.at :trosr•, tbeN po1Dta are 
U.ted u baviDC 'bMD obs~ive to the ettort: 

(1) Lack ot \1Ddara~1na ot the ~,. role aD4 ~ deteue 
potet.ial ot the balet .U1t.1a~ ud a taUure t.o uaderat&Dd the 
Deed tor aclequate halle't. cleteuea in areu 110t. cu:rrently \lJI4c' 
1C~. 

(.2) 7a1lure to tol.l.ow throvett on haale't clau1t1cat1ca, utabliaimeftt. 
at a val1d hMalet. 1nter-t81Uy aDd block qa~, hal.et illtellipftce 
net110ri:, etc. 

(3) ~ t.o t.ruat tbe peoJlle to the uteat ot 1aau1Da ana, 
-mtt.ion and n41oa •Hilt1al to their ova cleteue. (JaiDh J.lulaa&, 
1n partieul.ar). 

( 4) Coatlmaed reliaDce in same areu on static uteue p;:wt.a u4 
sramtoae offeu1ve milltary oprratt.ou vbicb ael"ft C1ftlT to 
J1'1'01114e tar,.ta tor the ~ 1n tbe ODe S..tance ad oheD va:rn 
him ot • ~ at.t.at:k 1n the ot.ber. (~ceutw. evwp1• ot 
the op,poa1 te .... oacb e.x:Ut al.oq Route 15 (tieD Bee. - Plwoe '1'u¥) 
8114 1D. B1Db '1'lq Prov1ace. ) 

(S) Lack ot wad.erat.W1nc or the 1..llport.ance or dovetail~ tu.let 
eCODQiic plarm.111S M4 d.evel.opllmt into the Nrat P"••• ot the 
prognlll. 

(6) J'a1l\IN to realise tM Utpart.uce at tbe outset ot tree haalet 
elac1.1ou, tree Mal.et Hlt-help detend.Dat.1ou, ete. 

('"i) /t l.aclt ot l1a1aoa, aucb u tailing to work out operat1cma &grel tota 
with bard.er1nc provtncea 'Which voulcl ~ the vc tbe oppartuu1 t.1 ot 
'bc:lrdW Htuge. 

(8) FaUUJ"e 1n aome 1nat.anc4te t.o d.emaDd tbe hiP&t staDdard.a or eond.\.lct 
by tl:ae a111tary in ita relat1ooahlpe vtth the population. 
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Moet ot tbeH hlDd.r•ca to tbe JII'OCr8ZI haft 'beeD reco&Qir.ed 1ft tll1a 

arM .ad we ~iDa ill ~e; however, 'the;r U.. W their S.,.Ct oa 
procr-.. ONr tbe JIM\ •••al. .. t.U. Rrr '•'as 1a tM queattc. ot prloriv 
ot ld.uioa: to ,._ tlbA1ld tbe )II"O't1aoe ohiet be 11011\ r•poaalft: tM 
t&ct.lal an& C<l aDder, or t-3 the ~ica tor *ich be 1a reeJQIUiibleT 

CoQce,t, •'thuelua, det.ezw.iDatiaD 8D4 a1dll. YW'7 with tbe ia41Yidual 
)II"OV1Dce ahi'lt 1D eMh )II'Oriace. !be nl.a'Uft aucoeu, or lack ot it, 1ft each 
~iAoe, 1a a cl.1nct ntleet.1oa ot tbe )II'Orllacle abief' 1 abU1 t~ to qpl,y 1iheee 
p11t1ee. 

2. BS. Boa. 

'ftda )II'Oriace bu C<'IIIPleW 156 ot the 2a{ u.l.eta pl "'IDe4 v1 til the 
other 51 Wille' ~truatioa. Coaa14erillc tbe .....,.. ot )I"'Y1aoe ebieta 1Jl 
law 1962 ad tbe t'ut. t~~at oal7 57 ba1Arta extated. a 1 OctoMr 1962, :PJ'OSI ... 
U. bea exce'let. .....,or D:llah 1a a flae "C1mtaiatrator. Statt' ud 41atrlct 
~·an &1"8 autlacw1.t.7 aD4 tuact.1oa 'Nll.. Be hu elva the Ht.Mlteb 11t 
ot haleta n\lliber ooe priGrS.\7 IID4 ~ aobedu1• bD.l..n ~ 
u a aeparaw ,...... • 1a tuJ..l¥ avan ot ~ &ttleieaci• atMt .., be 
ex:ptete4 to OOBtiaue ~ S.., 091 I Jt U MAP RJIIIGI t, •te1.&1a aD4 tbe 
pendt. !be JlliiGIIIl• ••nr to lllr.e ad truat hba u erta..cecl 1J7 the to.rr 
popul.at1oa P'O'lJIIt W.O petitlODed tw ...,_.•1• to •tDllab their ova 
atratectc tt.lAna. Be l"eMta i rU•t4tJ.T to •era• q a1twtticDa INCh u tbe 
:as. Boa tin ot lut Jtaoa:r¥ 8Dd 1a ~ a tu1ac tu11 ,.7Qholostcal ~ 
ot aueh aiwat.lau to brlas the "P• u rot to tbe :people". 'l!ae 01117 ahGrt­
acai'l&8 1a the ,...,_ to elate _... ibat tt .._ ~w eJl'tJ.I'el¥ aa -.let 
coaat.notioa vi~ a1pi.t1eut t\enlot n mt yet taldnc place 1D the u.l.e'ta 
cc:~Utructed ~ tt.. ..,. 

3. Bi9h l?uoM· 

!be u.I.et JII"OfP'.a ill t.h1a )llr'Ot'1aoe ret'leeta the cautlaua ,..-.oaaU t.T 
ot the Jl'orlaoe ebiet, NaJar Millb. Colla~ t.M late start. -.1 GOMtaat. 
Mecl tor f\111 aUitcy coopeatiaa 1ft tbe •tabliabwnt. ot 1101t "-lArta, the 
aacre ot 95 C<'IIIPleW -.:a..ta 1a coaatdand fatr. 'ftle C<'IIIPleW b8al.eta ...-t 
t.o a fairly tUp a..- the 6-JOiDt crl:t4tri&' tor be1Dc ca.pl.ete. Howe ow, 
tbe Jrosr• 1a aot JW'OII" .. 1Da u rep1dly u 1Dlt1al.l)' hoped. tor .ad th1a 1a 
4ue at l.Aiut 1a pu-t to the tact. tllat the proviDce' a ettorta en 8JieK too 
thia over too MDT "tap" pricrity Ja"OJec'ta • '!be }III'Oriaoe oW 4el.eptea 
autllclrity 11114 ...u to tbe 41atr10't cblet'aJ but dAJea !lOt 81111111" to do the .... 
vi'th b.1a )III'OY'1Dct1al ataff. le baa 'Ma al.ov to truat tbe ~ P9a)•oe with 
¥eiJ'CU aDd 1a DOt, at tlda atetft, agnuift 1D ~ ecoeoe1c cleYel.opleJrt. 
Be bu Juat etu'W CD \be u.l.et Mlt-help JII'OII"• vttll tlle tint ..,...onl 
1aaued receatJ.y. MaJer M1atl' • =neer ot O)el"atiaa -. be vell auited. to the 
cr1 tical. )II'O'ri.aoe ot Blab DuGaa· !'o acoelerate the pue of the Jll"opoaa 1za th1a 
JI"OV1nce, 1 t. voul4 'be ..,..._,. tor b1a to take _.. calculated riau and 
bG1.d&r' act1oD thaD he 1a JI'ODe to d.o. 
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4. !1gb lee 

!be Jll"od.D.C1al av&tecic h8l.et )II'OSI'8a aut1'el·ed. eerlooaq Uft4er 
the )II'W1oua )II"'¥'1aoe ohs..t. staoe ...--,ptloa or ctut.y b7 MaJ .. ~q, lt sl.,.. 
evvr 1Ddioat.1on ot 'Mia& 8UCOU81\&l.. llaJCII' lfl', 'tltao \oiDiflentMU md 1a 
q~q~at~Mrtic to the ~t.a ot tM hl~, bu re.ltta'W a m..,_. 
ot ~ altea to ana vltll aa eoDilCXIic potentlal u requutecl 07 tbe 
ht&h'lmMr 11lbeltaata. heri.oua alt. W bMa bue4 • aqpoHd Jd.lltary 
De8da.. BUa aloued. tbe atal't ot the JI'OIIM, NhlttDg 1D r..,. CQIIPlAt1oaa 
thaD •abedlaled, altbouata tbia 1a, 1D JIU"t, ottHt by tbe 50 bal.eta CUI'I'efttl¥ 
UDd8r caut.ructlan. MaJer ~ 1a ccapeteat, cleclaive ud entbuaiut.ic. Be 
deleptea vell w both Ala e~t ud hia CU..trict chiata. lie appiiUS to .,..eot-. tH pot.et.i&l. ot laoth tbe ·~c ~ IID4 au~ Jlo1 ~ 
ud ia tar-s1&1lte4 1D h1a apJIIl"'aCh to -.J.et ecOilCidc ~t. '!bee 1a 
ao queaUon tbat be la cuJ.decl b7 the 1Dte:reau at t.be people -- Doth lovl.allden 
aDd 1Uplan48ra -- 1D N,.,DC ld.a Md.a1ou an4 1a ~ e&rlliD& tlle1l' tnaat 
ud rMJeCt trw the &<)fWJawat. 

Biall Tuy Pronace, l'e)Mlll tbg !.a at:rateclc ~·ta C!CIIIIPlete4 aptut. 
63 proJected, lJJre ot.hera, vu bel.d up 'b7 laW hwUna ud MAP 8\QIIPGrt.. 'Dae 
Jll"'t11'• 1a DOW proa••Unc aatiafac~. !be )III'Orl.4ce ohiet, NaJar Dat, &J!JI&n 
to baft tul.lT ~ tile 8\lP.POI't ot tbe ~. .., .. ..u - tbe t~ 
M.UD SeRGI' A4rl..Mr, qeat,....., Satwcla¥ ~ peracm,e117 OOIUIU'Uct1q a 
U.V. ot ~- tartltloat.1oaa, VCII'Jr.t.Da natat vlth the JeOP}.e. lUll~, 
be bu .JII'U'U-.1.17 et '"' naW the ooaeept ot •wt1c det_.. 1D ht.a JII'Ori,Dce and 
pridea llt..U Oil lt.1a MUtt)- to tUe tbe otfaaift acaJ.net the _..., b7 aeek1ng 
the out vitA ...U wd~ .-t.TQla &Dd. ni&bt alibuahu. It would appe&1' that be hu 
W tbe 'VC art-Mlaoe tor acaa IIGil'Uia. Be u.. llaltrt IIU1U& at the tS.. ot 
4e41catlOD ot a Dew ~. Be ..,..,.u7 coaoema ta•Nelt vltb tbe ~ 
ot !aal.e-t. torUtloaUou u4 &lAra ayat..a. Selt-belp JII'OJecta tor 25 balete 
bave been WIIJIIMM &Del a -.Jar )II"'ri.De1A1. Hl.t-bal.p J'OIId. 1NUd1ag proJect 1a 
&bout to be ~- ta.v ot the t.actt.e. and ..thod.a -- 1D tbla )II"Orince 
ecW.4 aerve u a .aclel rar aettoa 111 other Jll"'ViDcea. 

6. GU. D1ah 

ot the )07 atra'te&lc ~ pl.......t tor: Oia DiDb., 239 are ~ 
and the other 68 lmC!er coutruC'tian. C..14erinc t.U late a tan 8Dd 4e.1.ere4 
NAP avppar\, both ~ tbe Jl.!riad1ct.ioa ot the }W'OV1Ace clUe1', t.hla p-ov-1Dce 
1a oa adaedule. !ben •bould be DO ctoultt at the oc.peteac;y ~ MaJor Xich, 
but CC'ta1al¥ a ~ factor to h1a a\\C:...tul ttUOi t 1a the cl.oH 
warkiDa relatlauld.p, on both ctvUiu aa4 Jd.llta17 .atten beWeea tbe 
)II'OY1ace oll1et ..S. tile Cqj.t.Gl. Diatrict C< Sac\tr 1 0ea II eJ. La. ~ 1a 
th1a )II'OY1ace 1a tbe liiiiMow•sa:t 1zl tM MCNI'iV a1~ca, vbiab a;ppea:ra to 
be Jatep1D3 pace w1 th tM 00"91 etioG or ba1eta. low, tltoJ&b AIMI r.c. an 
atat.1anec.t 1a tbe JII"'ri,Dce, they are aot. requ1l'ed far DOI'Nl del'-.... NaJar Xlcb 
... .r. to haft & cl.ec' 0C111J1i'411b6ual0ft ot tbe vbol.e counterina~ p-ograa 
aa4 a &ood Wldv•Uadtnc ot the ..... ad c1ee1rn or the JeOPl.e· 

;;;,!!~ ' 'Ul, 1 . 'I . ' 

b; J I'\ '• , .. ,. ' . . '- .. , . 
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7. LaM !Mnb 

'!he auatepc UILLet JII'OCI'• apJ a an to M ve1l ..._..t.oo4 ill tlda 
)II'0¥1aoe u4 JI'CICII'1D8 aa\lat~. ~- ~ Ma....,...,. 68 ot ~ lJ.8 
~ JIOIP' Til a4 Uou14 CCIIIP)..ete .__ Ml ... WON 31 DIG I tv. le la 
~ u4 tu. --~ the ·6-JOf,at ert.twia". Be hu ao -.ttaae;r 1a 
U'1l1ac u.1at. 111llt1a. illth 1iM U'ld.Jtc ot ldllt1&, M nl.e•• a liD ll\llbeJ' 
ol Alft, CO aD4 SDC ~ trca ba1et cte1"eue dvtT· Jle 1a 110t at all. -..s.taat 
1a aeOQ'tD& advice be aooa14ara &004, ar J011~ reJecrtlllc .tvice be cc..iMn 
UDYiM, UDts-l.T, ar DOt &004 1A nlat1oeahip t.o h1a ld.utoD. le ~ 
well to dlat.ri.ct oh1eh ... ~ .. w'lft u4 IIPJ8G'8 to be Naked b7 
a ~t atatt. 1a 1 tral. t.b.e qu&Uty at hJ.a awatqic w.ta 1a 
~a1ve. 

Lleut.e.t eotmeJ DieD hM -.. u u.pUOMll¥ Ule ldllt.caT 
Kltl Mer aD4 JII'O'I"1Bce Gbiet. Aa .S.U'\U"y a- 1 1der be _.. auMtaaU&l 
1.aroeda lrlto ?AM nD,., ..-.~ cauaiD(; the VC cr-t eoacel'll • 1Dlicated. 
lq' tbair I!IOW PIDU trca ZC.. .. D'1 CR.lt to adJaa.t }II'OriDcea ~ ~1dc'ed 
relat.l~ aate. Ita JII'Ori,aoe ~ be baa ahowa U. ~t-Una ot tbe 
....u aD4 Mil ina ot aU el.1 nu ot t.be )11"0¥11lcial papu' aU011, v1 til perticula:r 
CCIIlCCI"A tor the 1.arse ~ JliJlcxr11'.7. ..,.,.,_., 1D f'aimeu to b1a, it 
lhould be at&tect that tM JI'C"1,:ac1&1 avatecto ~ JI'OCI'Ul au:tte.re4 tar 
M'ftftl weU *-'be 'Me•ll CN I W ot tM Pbuoc-B1ah "'- s,ec1.aliiS.UtaJ7 
ZGM. '!h1a U. beft CCIZec-ted to a-. extellt MC*IU7 by a .,..,.ent 
vnu.., •• to delq&te ... autllGI'ity to~. but tda tb1rd. .,. -­
horlue Qdet ol JIINoo tlaala -- .. ...u Nd».oe !t.la ettloiea4Q' 1D 08 otMr 
t.vo. ~ to 4ate 1Miber 7l ... saat ~ JII"'JMted.. !h1a s.a tauly 
&004, all tbiaas couidentd; however, the f!lct that 11111t1a tza1111nc atarted 
late (ucept theM~ \Jy LaDd ~t) 1a C&W po1rrt 1ad.1oat1Dc tbat. 
tbe "'6-Poiat Cl'iwria"' ~ DDt lMt1lac eJ.oeeq obMn'ed. !M tiw ·~ • 
Mallt....-rd u.lARe 1r1la& hcae ~ ~ ot ~ W.ely t.o tbeM 
criteria aa4 &1T1J:ac tile JeOP1A tM ca;UU1v tw 11l1t1al ..u ........... 
~, it ia a cpeaUOD cd JrioritJ' a4 1w baa aiTG priar1.\7 at1*ltiGD 
to b1a b.l'oM8r lliUtal'y 2d.aa1aa, ~ \llltU noet.17 on th~JI).aced CO 
1184 SI)C \o )II'CW14a •••tial balet. ut.ue. ~t ColcaMl DS..a 1a a 
~c, CG~~~J.Mtteat 1D41Tidual, rne,..;ble ad dee1aive 1a Ilia vap. Be 
1tliJ a an to 4elep;te ettecU~ to llia autf 8D4 U.t.rict chief'a. 

The avate&lc ta..l.et JlrOII"U 111 th1a )II"'rl.noe vu Dei thar ba.eket! 
!\01" Wldent.ood by tbe JINV1,o\a prorl.:Me all1er, ICaJCII' lp.Ja lw. Ma, u it 
wa DOt lMoUcl ~~OM Ware hla. 0.. neult baa Me tbat tbe 111De 
ha.leta N'JIGfi'W .. ~ 111 Dee ' .. by tile t~ )JZ"'rlace ebiet and. 
MA.AG Seot.ar A4Yi&ar (c:urrent.) u. .. Me ftCI'1Idecl VDder t!t.e '6-PoS.JR Criwna'· 
u 1ncCIIfl'l.ete, ao t.laat. tlle pr .... t tipre tor ~ Ual.eta a'tad.a a't MJ'O. 
(Bo kDOVB lC ac-ticla broqtat u~t thia n4uct1oa.l ADotJac result ,... tba't 
VfllrJ little et1'art hu be.a .U b)" tbe province to lN1l4 .., u.l.eta or 
correct. clet1<:1eae1n or the old. '!Ita procreaa t.ba.t. w.a Mcle 1a at.'trlbutabl.e 
to the a_pecial Zc:lae cc rvtr, Cqital. DS.atrlct. aa4 5t.h D1Yia1Gil Joiat. plaaa, 
aa4 t.o tM diat.I'Ut ch1eh ad people t.h-~YM. A weak prw1a41al. atatt 
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12. !HI! 'DNaa 

'the Protiue aw.t, Lt.. Col cmel ._.., ha8 ahowD poeat tate:reat 1D 
the etrateslc hSlet Jrosr• in au )I'CW1Doe 8D4 baa 1a ..... al, eucoeu.tu.l.ly 
carr1ec11t out. Manl.e ... Ill. aoo4 ben, Nth -- l.owl.aDMra u4 biplenden, 
wn.u the diHatrowa AprU15 ~. 3t.Doe t1aer1 there .... to bant 'bee 
ccu1aerule ~ --a .-y u.1et r.w.ta 1104 ea. leiiMDlft& 111 
~ tovar4 tbe IOfti'DMilt. 

lrca ~ obaerYat1ou, el.ectiau ...... to hue coae ve1l 1rJ 
.azay at the ~ baaleta, llll4 sreat. s.z.ter.t u betag ahovrl 111 aelt-belp 
P"'Ject.a· Bow:avv, ..,. ·.tttQtCIU &ad mttioft are ...s.t thaD li&Ye bees 
1Hued, &D4 .... baal.at ldllt1a tzalniaa 1a ,...ulnd. 1D ad41t.1oa, .-. 
:relocation 1a 1M :prov1ace vu DOt vel1 pl Milled aa4 ta1a Dftda CCII':rectloG. 
!be prOI'lace ~LW nov eoaoct.n.te on tM -~, ND4 dime area to tu eut 
ot Plum !tdet. lllld &tt..pt to elia1Date fC iDt'lu.oe tbeft. In ~ '7, 
B1ah 1'buaa baa 'bee oee ot tbe better prori.r&eH 1D the eacutloa ot tbe 
•trat.ec1c ta.let JII'OC'l'•• !he )I'CW1Doe cMet 1a rt,woua, Ule Md dedioatecl 
aad Wldtrnt.a4a tbe JW'OSNa• !here 1a fi'IW7 reuca to uptet. 00Dtl.mle4 JrOCIU8 
ill thia )II'OY1ace. 

1). 1Mb !hpg 

tM ~c u.1et pracru lD t.lda JII'O'riDce 1a JII'OibU~ the 'beet 
e»acNt.ed 1a all 0Jt ftet.-... lcNeter, ~ ~ II &jQ, .. :tql7 vitb tbe 
btplad«N. waue rel.ocattoll ot tile l.o¥1 ..... baa proaetd8d vell 111 ...-el, 
a Ml'ioua elt.\i&·U.oo et.Ul uiete 1D u area wat ot Pbu J-., ,..... biab­
lancJen ~UJt 'be~ eOOA, u tbe7 an --..ct bJ' the vtet-Coaa· It, 1n 
ad41t1cm to Nloaatlq tbHe btpl..,..., a l&iplMMr tratniag aDd ~t 
center coul4 be at.aTted, 1 t would. &I"Mt.lT aid thia att-.UOD. 

,'1th tbe ~1GD ot the ODe .... 1lO'M4 t~Mmt, llCIC'ale 1a ~ 
SOOd 1n the ta..leta, aoaatnc'ttoa ot dat' ... ~1e, &Del all haaleta haw 
well ar.cl ad tnJ.Md halet 111Ut.1a (•h•l7 by SJeei&l. J'wcee). Qreat 
intereat 1a lteiDc ehow 1D. balet eleotioaa 11114 1ft Mlt•belp proJects aDd 
t.be ProviAoe adef U YWJ' anxiOU to 8'\art. &a aoeelerat.ed Ual.et. deftlOJEII at 
JW'O(p"a. 'Die JII'OV'iacial adwdntatl"at.iclll 1D tb1a .JII"'ri,JK:e 1a JC"bapp the ..,.t 
etf1c1eat &DC! rt,woua in fte1;--· At leMt two-thirds ot the baleta 1n 
tb1e )III'G'rl.Dae .... to llaw ~l&te balAtt Qi.r1t aad. alaoet 90 Jllll'ceDt 
..- to :plr'Ori.a. autf"141•t a..St)". llattaoea , betcre tM )lrOY1Dce ec1 be 
decland a l4l1te --., ad41tt..al .U1tary taraea w1ll b&Ye t.o De~ to 
... s..t 1a oJ.euo1nc tlw .,_tain are. 8UI'J"'OUD4.1Q tbe cout&l atr1p ...t 1D 
eett.llng the rn tuns blal'l.-.n 1n haal.et.e. 

1~. ~-Boa 

!be Prov1Dee <2llet, MaJor Le 'l'llp, bu taloMl a close peraooal. iaterest 
1D b8alet cout.ruct101'1 aac1 1D wasAs"- t.be ~ m.llt1a. Relocat.1oa or 
btplarv'era 1a beh1a4 ~ becauae at pc»t:pDM"''IDt WJtU Juae ot 1M 
clear-aD4-hol.d operation, aad. there r n'Q8 a·~ ot ~ aad -m1t1on 
tar the halet ld.l1 tla. 

C
-.~.'.' 
f.: • ' . • •• ·-
d ~~ r ,: ; , c' . _. : \ ' 

. v I' I U(j 
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C..~loD ol bal.et a.r .... baa MaD ~ CGIIIIPlete u4 
wll 4ooe 1la -t ~ v1t11 Yfll7 Utt.le MAP eqt.dpliiiR Miaa noel~. 
'1M IIGNl.e ot tM P"JIUlaU• lau 1 I Ot..S .. ~ GGi11J1111*i14 vUh Ml'b 
1962. --.n Mlt•bel:p U al.ao JI:CUIIfiftl vell. 1ft .-a 41.aVieU. '!bee 
were.-. CUMticmable )II"Mt1oee 1D w..t ooaaVuct1oa 1a this )II"'Y1aee-
-. dtaVS.crt ch1et nt.I'Mtt.ac -..,. trca ~ reeW.t.a to lN.r oouVwttioa 
aateri&l.a. 'Dde bu ._ at.oJI!ped, -~ 1\a .nea-t ,.. wad~tecU.y Mraru1 1n 
that )IU"t1&Nlar _._. It 1a clltfiaul:t to eRluate tbe ta.leta 1a thia )II"'V1.ace 
"Me• .. tM:r haft aot bea aubJeot to -., SN&t -.- or Ytet-caac ,......,.. 
Ia ...-a1, bc:Nevw, tile JIII'OSI'• apJ1an w 'M wcoeuf'ul 11114 rel&~beq wll­
""'d at.atcecl. 

15. l)uolao 

OrMt procr-. hM ben .-. 1a thta )II"'V1.ace. ._ ~ 
~14111 to be Ml~ la oea·M'\ 1Dy tM alt~ nnltlaa hca the •-. D¥W 

1D t.be llucla-lfaao tra1Md det~ rlll•-· to ·~ haalfta UDder )II"CWiaoe 
COiltral.. At tint theft VM ca1814enhle ~ ..... U. lba4e CJ9'W 

,...... be1D& ~ -- t'ral. tar.. 1D tbe Mdeta .... - .... 1iZ'&1IIe4 1a 
....... llanle wbietl bed. bela~ hiab1 dtoJJILt aot1~. !k1l 
a1t.uat101l, *lcdl .. t a -- ....... t ....... tbe Jd.ek-up ~ ......... hu 
b4Mil --~ u kaova aot Clll.Qr aoq .... Sa Darl&c but also -a otber 
htabl'WWra 1D ota.r ..... v1a tile~· Allflld.u~ 1D UaU a1tuat!OD 
vU1 haft ...... OOIIMCf..... 1ft otiMir ...... • .. ProriDoe Cb1et', a.J• tbGac, 
•- very well .uvaw but ta .., 8114 ~1-oed, ,.-t1~1T t.a cleal1D& 
with tiM bS&bhiDdMa. Witll )IIIRS.. ad._., aUDISQ& *iab bela~ 
tMa a1tuat1ala era be aunouat.M. tile h:t;'...,.,. tratntag Md a...l.CJJII*lt 
cater 1D tM )II"'V1.ace 1a DOV M1ag ealar8114 M4 1a belpt.Jaa to lapaov• tM 
a1tuaUOG by )II"'rl.41nc ..,. oppartvr&1T.7 to vain lbade .tzo. the b8al.et.a. '!h18 
baa beell a~ aupJIQI't;ecl 'b7 the ProriDoe Cb1llf aa4 tbe Di'f'iaica 0 I "dCT. 
'\lll¥ t\lrtber wQOM pick·• 1D tb1a )II"'riDee 8boul4 "be ~t.)CIPMd tor a 
oouiderable period~ u .... 

16. ~;'U!DS Due 

!be~ Due :releue asre...,..t. vaa delivered OD 13 P~ aad KAP 
auppl1 .. BZTlYed late which accewrt.e tor what otllerv1ae woul4 appear to be a 
alow atvt. ot tile 76 ta..let.a plamwct, 33 an eo.ple\ed sod Z7 are Ullder 
CGDai.ruc"iion repr••ttq Jl at.a:rt..dnce 1 J-.vary. 'fbue aJJI:ara 11tUe 
d.ou'bt t.Aat the 6o ~ ••• a.ul.ed r. t.b&t 4ate vm be~ b7 30 JUDe. 
Col.OMJ. Jataia, tbe eeraier I"Mldq Pnw1nce Cbiet 1n Vie'\-.. , 1a well 
qual.1tled tor hia ~ob. Be )~'14M ht..Hlt' ca the thorcaa.-'Mea ot eub llll4er­
tak1n& amd. de aDds h1ab atud.arda. !be JII'Ori.Dce 1a « 1 oeed ot about 10, 000 
lovludera rwettled 1ft lad. ~t <*Iter&, ad Oi'el' 20,000 ht..,laDUr8 
vho an vUlt~ ccmus wader )II'Orl.Deial ooat.rol. Jlalet ~ ~ 
are good. aacl tM people, both lovluden and h:S.,laadera, ._.v to tee1 tbe 
CODcern or tU &ONZ* •a:t r011r their aaf'R7 aa4 well. bel!ac. Co.1.oael Jl&b1a 
baa ahova -.rk.ed 1AWn8t recent.17 1rl the Hlf-belp JftCI'U\· 
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1 i. 'l'!g!l! Due 

!be NltMe 1181"1-IQt for thia JII'Od.zaoe VU CODC:l;uded iD Jeauary. 
ifi'Ul ~o Mal.et ooutrwrtt.ao -.. tnJ.olns c: t wiD& ta Ptliltrual7 and. 
tendaatlac emU Marell, Uttle t•pble JI"OCI' .. ._. _. dul'iDc the t1nt 
quarter. or t.M 1)6 a.1.eta DOW plamaea, 47 have-. CCD,Illeted. MaJor Bleb, 
ProrillCe cau.t, 1e a "1W7 CQIIMti.eAt 1Dd1ri4ual ad bJ.a :prov1Dcial crpa1satton 
..-ran vell. Oll'p&aiMd. and att1ciellt. <iltb h1.a orticea in ll&lat. he 1a 
preoccupied. with -.;y lJI,partet Yiai t.ara aDd dutlee. Alao bea:Mitit'tlD& the 
s• ural. HCUI"1t7 a1t.uat1CID 'bvt b.luldi.,...nc tbe atz'ate&ie a.-let etf'on an 
t1ae l&raa .,..._. ot 8VciDc ut.1-~ •ntna rr. Jlorth Viet-- 1a Tu;re ~. 
'1beae JIIIGPle haft a11ow4 hw YC S...... ad. tMref'OII'e, teeli11& MOUN, ~ 
- 110 ,..UC\Ilu' -.d tor tort.U'ie4 a~c Maleta. :Dea)d.t.e 1w tlow 
atart ~ prOJ'I• 1a wall ott the groua4 1':11011 acl v1ll )I'QDttd ~. 

Th1a ~' vbich suffered a\ the ou"tMt t'r1B lata ot a cl.Mr 
uaderattm<UAC at tbe ot.rates1~ a...tet p,...._, baa~ reaU.at1callT :rMY&l:uated 
1t.a nt9'u..ata, Nltucia& prOJected~ trOll 203 t.o 101.. )CsJGI" 'l&1 bu 
prnoaal ly ooacc ned b1wel t vita all aQeCrta ot t.be JII'OSI'D aQd. 1a nov 
........ 1:14c tbe propc Mlect1011 <d u.let .u ... M4 ..uaa tbe ~t.a 
establ1abed by tbe 1C/.3ll. ot ~ lOl tt.l"atepc balet.a P'oJeeted., the )II"'rtDoe 
baa cCIQl.eWd 54 aD4 baa 32 \4Dder COMt.nlo't1on vitll a tar(lete4 CC"9'1et1• <late 
or 31 JvJ.7 1963. -a. rt nSaSq 15 ~an to'- c..-a...w 'b7 30 Jlow...,_ 
1963. '!ben 1t DO dGubt tbat. th1a p:rov1.aoe vu "~ ~liDd' at tbe outaet, 
aod <liaCNpaciea occurred, but 0011tider1QC ita late atart, (asntnr1t. •itll*l 
1G JllllUa17} aDd ita ~tuact1oai4a (untJ.l reoent.q) JI'OV"i,,1c1&1 C(81dt.tee, 
the ~ au -- JII"OINU ud shoul.d aoon 'be abea4 at &cbedule. 
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tl. IV COR1 'S 

1. Ge:~~~rvatior .. : 

T'.oe St.rat,esic HaJr.l.et prog:ratr aee:.a 1:-, ge·10ral to •aw :7:.ade leu 
~ ;,en t.ua:• L aeyo other Corpe area 1~·! Vietr.a1:1. In part. t:,ia la due 
to t.w patt.r.1 in ;,4.'1Y provirteee or acattered individual, or a :all cl.uat.era 
ot, ttw.ll.LI/&8, aid L t;l6rt it ca1 be attributed t.o tile lo:lg, virtual.l¥ u:l­
c!'l&lle7lg8d. co;rt..rol. or MVenLl. areu by t.:'illl Viet Cong. T<•eM are factors 
vhict-1 take ti,~llt, patience, understaadir-..g, and J)(trll&pa oerta1.1 ,--OO.lf1cat.io-:t 
ot tne progra;-, it t.. •&y are to be ovw-co •. 

u~rortu;lA~, 'ttit .. certa.b out.8't&i4LI8 exceptlo•lS, .ot.abl.y VL-..1 
Bi:l.h a.-4 Kie l Uoa, prorl:1oial offici.&U aid. ':iilit.ar.f eoman4era too o.f't.e:> 
r,aft 8ee'llOd -.ei'tiler to a.pprMia"W f'u.l.4 t ,e true pu.rpo11ee ot t'.e strategic 
·,8it.let. prc:l81"8::l 1 t\Or t.o ~.ave adequat.e ayznpat.ay and. u.:~i·1g far tu.e 
:llMda ot t:1• people. '1n1a haa beea retlec:'t.ecl by too r.-.ny poor~ plArr..ecl, 
IN.blltanti&lly CO<•pulaory, ~ reloeatio,~, lfi~icn have <lOt 1 ..t"retluet:.t.q ro­
au.lt.ed ia na.-..lfrt.a v1rtua.U;y without ;;i1Ja11.8 t"or aelt'-eupport, and detinit.oly 
a."ltipatn.tie t01181"'1ia govern.t18:;t. (It r·wst bet IF1ptl.Uisecl t!~t the L'lte~t­
!tillterial. ~'dt'tM for Strat.eaic Ha.-uota ;18.8 recognised this situation, and 
n.u eoug.~t to l"e!:~ 1t.) Furt.aer, there :.aa often been a lac...~ or military 
8\lPP(U"t., even vite;• it could Uav-• bee:; ,-.cia ava1labl4t, for t.J..e exp&'l81o:~ ot 
atratecie ;ar.J.et co::cylexea ! rt.o l.t.l"'S.a controlled, b1t not ~1eavily doeif\.a'Wd, 
b;y tbe Viet Cong. 

Until !t ia se:lC"all.y u:Jd.crratood. by tae ontciaa in e~1arse t:at 
voluntary part.iclpe.tio;; by' .'XM~t or tJ•• ~ at't'ected. is eue-:tttal. to t.c·-e 
aucceaa ot t,;,e Strategic: Ha.'lll.et ~; and t.:-l.&'t a rctaiiO!l&blo c;:ance to 
earn a llvel.bood, &:.d rea•onable MC-.lrl.t.y f"ro;'t att.eclt are t.:~e pric• of 
overt support or t.<~e gover~1t, te-;o p~, rlll not pro8l'MH' i '' t.:.1o Dctlta. 

2. ~i~,~ 

r~ t.I&S se:lCR'&ll,y bfee .. good t; Lo:~ An. Prwbef.al l.ttader­
LJ.ip ia &ood •~d plan.o:'lin& hu bee:• ::-.are t.norougt. t.na·: 1.-1 moet. provi•J.Cea. 
Tbe ?l'<)vince ecief 18 active, get.ll OUt a.>;Or!g the populatiOn &:id lu~S .,ow 
to vark vit:1 the people anc1 w1'1 t.!.eir eyrp&'t!1y. 1-'!:.te ;;ai:t probl.el-· i.a t..e 
t.ra.i:41ng a.>.d ar:-.bg oi" na..-·l.et rr;il1tia ~,ler~ •• aa ,~ kept pac., "'it;; thtJ 
e-atabli~·l'"llt,.t or t.;~ , ... ~.. .·~, too :e.ny t'ar:.ilioa tl.&ft bfM-. ;,'iO\i'eCl too 
rut v1t.M~t adequaw prior Jl"'tP8.t'8.t.io•'- It ta etJti.:at.ed that ft.bout a:·1e 

tiltrd of t .. ha::.l.at.a in the :prorl::cea .cALve dewloped a apirit of ael.f-M-
1'e•we 1'• tr.Je i.~.J.t, ad.equ&te to Just.iry ealJ in& t'·.e ~ co.1plA+..e &:lti 
~ o..e t.o.u.t ::ore prov14e a ::a!.·~i.•::um or security, leanne o:te t~1rd i:l­
eee-..a-o. In general, tc:. e¥.eelle~1t. JOb au bMr1 do.le conaideri.)£ t.no dif1'1c-<ll­
t1ea of this prov' .... nce. 
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3. Kien ~:.& 

'!'here haa been little p:rocreu u.·'l't.il recetl\:q in the Strategic 
U&..'illet ~';1 in Klan Tuoug prortnco. 'l'hia lle«:'e due to an apparent 
lack or U!lderata.:II1L~ or t.tw pi"CCIfp'an, or elM, luk or real illt.eftat. in 
it, b,r tne provbce etuttt'. Alt.houg~ 5;7 hN'-'let• are at~1 aa ~'"Pl;n.ed 
b the proYtnc:.. it is eat1..~ t:41.t no aar.:l4ta :;ave a proper .~t 
a-pirit a.'ld t.:;.at ::lOt :::ere tba:1 2 ar 3 ::ll'OV'iGa their inbabitant.a vit.a atila­
quate -.curity. a~.-er, recent ~ in the Tr1 ?hap area is oa­
cour&&ins· 

4. Db.h Tuo>!$ 

Overall ~1rogreaa .;.aa beei1 alig.t !~: tht.a key Del.t.a province. In 
.awe a.reu, good ,.e.J.et.a have ~u constr~ but. t.I!ia haa been orta.t by 
d1f't1.wlti.ts L. O't•;er a.reu "if!"-Gre relocation !liU be«l pocrq ha.:ld.led. frior 
plann.ina ror relocation baa not been ~\l.f&t.e and. the :pl"'Yince oniet, ~._,or 
Tho, c1oea not ex-~trt autf'ic:iAnt JAadorahip or COtlt.rol onar the p.I"CSl'U<, leav­
tns ita direetion al.~ entiro~ ~ the d1.tr1et ei:.ie:ta. :aa:u.t !';t1Ut1a 
train ins end IU"I;'aiflC nave beel1 too al.ow. or tne aanu.ta ltat..d as OOf;tJ)l.et.e 

1n tbe !)J'(Winco, 1 t ia eat 'L:.:aWd tbat O<ll,y a rw haft developed ~uate 
naralet spirit &.d. onJ¥ about on.e-t.'ltrd ?J'CW1da a4equat.e •ourtty. 

Alt..•Oll(;h faced 4!th e. d1t'!"ict .. lt s1tu.at.ioa 1 prog1eu bf.w 'boe1~ oxeol.l.eat 
in tba ?rOVinceo 'l'lt.ia 18 duD !lrimarily to tlut ucel.l.ent l.Aiadarahll) or the 
provboe cbie:f, Lt. Col.anel Cbal1 aad hie u.~ns or t.be tlOeOMity t.o 
via t: ... su.pport of t>:a population tor the ~t and tor ti,e Gt.rat..gie 
~1-u.t progra::. Ths ()la.nning a.'14 exeeut.ion or tbe ~ ia ~.roll thought-out 
in t.r.ia ;a-ovtnc:e. The proviQCe chi&f' k.rl0V11 Low to uae hia start. liolt ;,a.a pro­
ceeded alcwly a.:ld e-.-,Heant.ratl!ld 011 t.:;e q-.&allty of t..tut ll&M.let.a. It ia, t.':lero­
ror., eat1:::ated t.~t ot" t:·e "us;r.lAJta liated u co:;pl.eted ia this 'fll'Ovbe:!t, ·-ere 
Ulan 01~ t,;,ird :ua;re developed en adequa.tc :a::Wrt. spirit and l"fl"h&ps t,fiee that 
<-lNlY provide ad,:,q: .a.ta NCUri ty. 

;-'rogroaa . c.s a.lao bee'1 exce.U..ut irt V'inh Bini:~. deapit.e tb;: .:'s.ct ~'l&t 
a great ~lllidOOr of J:m;..lirta ~re built too ~tuickl¥ in the earl¥ :w~~t.!\8 of 1:1-63. 
'I'btl <lat"!:mNa a.lod ».r-:18 f'ar ttl.884 hai::WJ'ts ·~ aot adatuato a."ld t. c$,,/ txlc&".W vul.­
rtarable to the V1.4teong. ROIII"eVW, V':th the intlu.x of MAT' equi:trJJnt., th.eM 
~·oJAt a:ro ~it~g consolida-ted and t.:.e :.a.:,.let i'Ji1'081'&tt ia beina en.-pa,od.J<l. to 
other areas. ,,n i:.!pOrtant fo.ctar 1H the progreaa ot t.h.ia provinca is tile pro­
vince c...ief's ~10l:!cy t.;,at, tl•• f*)?le :"ll.t&t pa.rt1ci'9f:Lt4 volu•"ltari~' ;.,, 't..lit stra­
tegic ~'a1k~ !.II'Obr&;- and that t.'ie:f l'l.re :lOt to be :t"orced to r:IO"~"· ;~~iar T'.aa.o 

' ... ,... .... ~ 

·•f It i itJi 
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baa p:rorld84 as.cel.ldnt ~ip tor the~· It 1a Mtl~-.ted that 
_.. than one third o~ the ~ in t..~ia prorlnee nave 4evelopecl an ...._ 
~ baalet. apirit of Mlt-4atenM vtth twice that rtenY proridin& aut'f'1-
eien't. MCUrity. Vtth a4eqtat.4t mlitary aupport., the pzvrtnce '11:!13 be elaNcl 
by tJie enl ot 1:)63. Tile reeent -prortaion ot an Al1¥K :Ja'ttalion, although late 
1n corn1 .• 11, will greaq aaaiat i:1 th1a e:N'QJ"t 'l}I'OY14e4 it ia au1gned tor at 
leut. a t.hrM moutha period. 

1· Vinh ~ 

After a ~ ueeu.nt. at.art., thia p.roviDce IIU!"tere4 a poll­
tical &Dill ~cal Iavw .. beotWH of tbe acrttona ot the prori.ucial acl· 
miui~ion. 'l'be NSUlt.iua lou ot oon!'14enoe on the part of t.be po_pulatton 
viU be cUrt1.cu.lt. t.o cmti"'CClfte. It 1a ..-t1m&te4 that ~a tw n~ 1:1 
tl:lta provioee ca.1 'be conaidorod. u ~ eitbar ~ ~ty or 
b&YiD& &Q)' real S})irit ot Ml.t kA • Mil the tratntns &114 &l'!!drC ot haMlet 
mUttia hu las&e4 Wild. the rut ot ~ ~· '!'be prortucial ad:t1n1st.ra­
t1on'a prev1oua at.t1t•ude ot mtat.rust ot t;,e !lOPUlat.ion ~ it 41ffieult to 
4evelop a claairabla apirit in tl'.o baml.eta. 1\eoent]¥ 1 hGirt:Mir, the proYi!lCe 
Chiet, Lt. CoJoael. :t}huoc, hU be&Wl to eoocentrat.e on the civil as '~ell aa 
milli".aly &QeCrta o'l pMU)"'1.nc tn. ~inCII, tbat ta to a~q on vinninc 'Ule 
~ ot tne ~tcm, ud t.bia ahcU.l4 impro¥"e t~.e rate ot ~or 
the SU&t.ea1e Bam.l.-t PI"GGP"M· If' t~·d.a et'f'ort to v1n pOpUlar 8UppOrt oon­
t1uu. ancl 1a ~tu.l, it tria¥ be pouibl.e to el4u- t.he province by the 
encl ot ~3. 

J'I'O(p"eaa !'J.U been excellent. 1..r.1 K : ~1 r'beo& clwl to t.;'i~ V"iaor and a4-
min1at.ra1;be Bilill or 't-he province ctlie.f, Lt. ColODitl rb&t. Ha undaret.a....U 
!lov to ttcrk v1Ul t.:-.:e ~t.iou and b se:~ rJU von their·~ tort:~ 
pro~. Of tr1e 1.3 ;j r-.."'1let.a irt tho provin.ce, mare than one t.~ird am~ t.o 
haTe an edtiiiUate apirit o! Nl1'-4e:t'e!'IM and :>roll&bl.y tlfiO thircl.8 provide 1144-
~ MCUl"it.y, v1th the exception or ~~" 'border area nat to X:ien '1"lto:J6. 
'l'tia prortace ah0Ul4 be fairly '~ell pua1Ned by the en4 CJt l:J63. 

'). ~G~ 

~aa .. aa not been u f'ut u upect.ed. in thia provinco in. recent 
ll'IOntba llit.H the ~ptio..-. ot the 'l'r1t.on. diatr1ct.. 'l'oo ~ch h.u btMn left U!' 
to t.lM 41atri.ei. cniA1"a by th4t provinco chat' wltO tut.a bMn ob~ t.o concen­
trate hia attention on other mat.tera. Reloeation haa wttC"a4 ~ e. lack 
ot prior planning in. th1a pJ"OYinoo aud the '\ra.tnt.ns aDd a.r.rlug ot :~a·~J.et m1-
l1t.1a hU 'been alow. On t.be IR.lrt'aoe, the a.cur1t.y aituatiou 1a good in much 

r' ~ If(' f -. ~- • • " ' 
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or the l)roviace I blrt. t.h.is i& believed t.o be due to the Vi~,g . .aVillg COJ:Jeen­

trated their ef':rorts L-1 ot.her proYbc... I.i pneral, it 1& uti::ated tt..t 
only tn a teN hanuu ia t.bere an adequate s-pirt t ot Nl!'-4a:ten.u on t.i.oe part 
of tbo population and t..~t ad4quaw eecu.ri ty ia ~144d u..'1ditr p~n:t con-
41 tiona 1.1 about :,.al.t of t.,~ bar-.leta. 

1.0. r..ten Oia.1jS 

A great deal of p%'Q6IeGII 'tla8 &e;.~ in the ts.r.t. 8U ~ontl:•B after 
Ap.ril ]962, but the }J1"'Q8Hil1 baa al.ovod cbm i!l :reoent montha. ?rortuci&l a4-
lldniatrat1on llaa L"qll"'Ved :z"'e04mt.l¥ bu:t 1a at.iU not too ~· One 1'act.or 
v':1icl• !!Nat be ta.k.en into accou:lt ia t.;..at the proJoct.ed llWilber of ~l&aleta to 
be eatabllabed tor t' .1a province ia bel.c:N t.:.e ilWllber vhich vUl be required 
to eatabliah c»'~ security. t!itl.L'1 t.i:.e aoeJ.a a.l.rea4iY aet, t:.:.e PJ'O'Yince 
a;JpeU"S to havw dooe a good Job ~t r.ucl• rs:.n.tns to b= do:;.e be!cmt rGal ~ 
et:l'"i ty ca.~ be eatabliahed b the e..rea sout: • of Bact ... Gi& and ~1t to An 
X'qen. 

u. ~Oil§ 'f; l ~.: 

~.~u.~ acbe ll~ -.y aa\"1.! bee.! acccx:pl.1ar.od bitt~ L ~~ 
t.be a:t;uat.ion •.u d.eterionrt.ed vit:,J..:! bo laat. 6 a:~;.a ia Chuoua T::i.en. 
U til t.he recent clla.nac in prorl.neo ci ief'n 1 t.t£41 provirleie.l. ~;.!.otn.tiO"t 
YU VW7 'leak. Adeqi....&'te Jdlltary au.m.JOrt baa 'been &:4 :!.a lrt1U l.actiag. 
Of tbo total rnanbar ot lwU.eta lifted a.a CQ:l}llet.e, onl;r a'bo.tt ~ provide ....,_te MCUI'ity for the L"lltabite.nta. 1\ true ap1r1t or aelt-dafenao 1a 
la&k.t.nc. It. ,~s t.bat at t.iw.t preNflt t.il:lo1 ti•e Yiet.coa& are b t,;.J• ucea­
Uoc:y 111 thia provbee a..."l4 are naktng :progreaa. With the arri.val of the nw 
province c.d.ef, tMt s.tt.uation &:Je'.a to be i~:~pl"'Y!Jli S01t8!1i)&t 1 but .,,~.:! ~ 
vi'""JCe ia l1k.4q to re~ain b e vwry di.f''!"ieult ait:l.a'tion until add5 .. :ti<J::.e.l :.;;l-
11 tar,y foreea are medtt aYallabl.e. 

Alt-!10'~ U<He ~11"0-~U L t:..·:: ~:lt.l:•:J.t:tgiC J.a.·~ !lJ"QCra.;- n.:/)itl.N..'ltl.y 
waa 118d.tl b 1:162, ~bOre haa bee:l l.ittle in the laat atx naoct.ha. Tbe :province 
chief appea.rs to oo interested ill it a.."ld chtt.er.d:lCid to carry it O'.Jt., l"Ut ad­
t:dailltratiO>l of u• ~ w bee 1 W't'ltl.k. There has ••lnld to bet e. consis­
tent CO.'l.f'uaio:: i. )rio.M:tias, vltl. OY'!!r.l.y a:;'lbit1oua i_Jl&nnL"18 )Oit'.or t.oo 
W\tll thougt.1t-out (>sl.'dei~· in >c;at -<tr-& ,>f Nloca't1ou a.-.d t':~ a!:::.Llti oi' ,4J 

bar.",Jata) nor t.OO Ofi#ll e;cee; .• ted. Tni.$ sitt<.ation :.as lxJe.:1 ~-.mtoo -.:tJf e. 
lack or aurticieat U&-.l.et. conatr..ietlon t.ea:-.18 for t.;.., 'H~OOr or : .:.4. l'!\;.8 &1.­
tempted, a.~ by' a laek of: the rnilit..!U"".{ :lti;J:.,~ a~ for ?lil:l.~ '\UCW-•­
stona of t tO ;noogra.:; in t~tiB ~. R(Jlativel,y ffu of t.i~ ~us li:#lAd as 
co;:;::pleted ~~C.t«?: to a~ow adequat.e spirit, ll'd .. le rn.tl!'..Y ~ :'lUCh 1.r:-,_)J'OV\tm1Jnt. 
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ln1 tial. Pl"'SNH ir. lj62 vu ~ in t.t•1a pi'O'Yince but. CO&M4 
1:1 1;;63 until t.rA arrhal or the new provinoe chief_. ~ tH.. 'r'1e maJorit7 
ot tbe ha::Ueta in tne prort:10e atlll lack l!ld.equat.e det'snaea a:1d adecl~l&te 
ar:,., Of tuo .:1111Uat.a U.tecl u co.~, ])C"h&pa a thii"Cl -.., b!t conai4e:t'C 
to nave an ~t<ate 81)lr11. of aelt..Ut'e:1... With the '1W prov1ooe chief', 
ti:.i.a a1tll&t1on 1a iatp'J"''tinc. '!"be p:!'OI3J"&'l eooti'1'Uea to lack coordlr.at.ecl mi­
lit.arr 8Up1XIrt, detrr;l:t:te tl•e tW:t t.h.at tt~.., IV Cor')S Hoedq~~rB is loc&t.ecl 
at Ca.'1 Tho, wt ia maldac prog:reaa bectwBe or the interest and initiat.1n 
ot t.u. Prov1.nee Chief. 

'!'he situation baa 4at'1l'lit.4tl.y df!rteriorated in .\n X~n and tae 
Yiat.conc an 1.1 t.ne uce!lda.rtey in ~ area except 141 Yen. T . .e U ?oi.inn 
Ha b.a u..t.a and tnoee utabliahe4 by t...'le Navy are ur.der 1 11t loast GtlONt, 
if not overt Vietco:.lg oont.rol. ~-4oat of' t.l-4 "lc.lets b t.t1e ~MTLC@ do 
aot r..aft adequate eecurlt1 •ad are i.n.tabit«l. by ~le nostil.e to t.:.e go­
't'flrnr.-.nt. 'l'tl<it ~real Pl'osreM b this province .La 1n the 4J.ui Ye·. ana, 
llhere a tw local fa::~ have begun t0 eo~ in a."ld ask tor protection. 
Of tne hamlets liated. aa oauplote 1r: t':-.e prort.,ce 1 ~ a vary 1 vot·¥ ftN 
nave edaquate Meurity and tWf!n tn thoae, 'lOrtWt ia lew. '1"he ;:~. ;!l'Oblam 
1n t.hia province 1a tJat adequaM military lrtl:J;JPOrt raz. the ~o.;ra.: cloea ~ 
a1at a.'ld t.."le prqp-a1 ia ~"lded tnt.o a.reu were the i.oar:J.e1. cannot 
be ~. It ia ~ t.llat a\ a,pl"'fleh, 41N'erarrt. th&-1 :~.::: otlfll 
uM4 1:1 tu. put, be adop1ie4 1br the peetf"tcattor: or t.:.ia ana. 'l'ae iJl"<)­

v!nce ta not. bel.ieY'eCl IIW.t.ecl tor the St.n;t.eaie litm\.let ~ i, its 
c:l.&aa1e 1'0rrn at. tno -areeerrt. tt ~. 


