
DEPARTMENT OF STATE 
A.GENCY FOR INTERNATIONAL DEVELOPMENT 

\Nc.sh1nqton 25, D. C. 

Mr. Rufus Phillips 
Addistant Director for Rural Affairs 
USAID/Saigon 
Saigon, Vietnam 

Dear Rufe, 

June 4, 1963 

The other morning we had a rush request on a breakdown 
of fUnding for the strategic hamlet program. Whereas we have 
quite a few figures for the entire program, frequently broken 
down in different ways, we almost always go through a flap when 
specifics are requested. I think it's principally a case of 
definition. Perhaps the whole situation will be clarified once 
the e.ntire '63 program is over and we have one year complete 
under the new setup. Also the new reporting program may give 
us at a glance all needed information in all necessary data. 

I am enclosing what we did in a hurry with the notes 
that are, I hope, self-explanatory. What bothers me about this 
is that especially under the AID portion we see a breakdown in 
FY 1963 of 24.8 million as explained generally in Note No. 1. 
Whether or not we are right we don't d know and I would appre­
ciate your opinion on that. 

As for the FY 1962 figure of $10 million, I know this is 
grossly inflated, for on the PA/PR report we received, I remember 
reading that only the first section of something like three and 
one third million Qullars was designated for military civic action 
and strategic hamlets. Going down the other categories, there 
were certain items which would have been included under a resume 
of strategic hamlets, but 2ertainly the full $10 million did not 
apply. 

Also, on the MAP funding, I have questions as to the com­
pleteness of these figures. The boys in the Department of Defense 
who gave us these figures said that these were actual MAP avail­
abilities for the strategic hamlet program. Hwever, offhand I 
can tell that we are lacking. For instance, the medical civic 
action teams and other 2ivic action teams that are now assigned 
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to Vietnam involve cost of personnel and any suppli::s they provide 
and these are not in:-:luded in the aoove. Incidentally, this raises 
another question, namely, do the military provide any expendable 
commodities which go directly t o the civilian population? One of 
the reasons we had~}!~culty in the transfer of $500,000 ~o 
the DOD for the ~- civic action program was the determi-
nation by the lawyers in Defense and AID that Defense is not 
authorized in any way to expend funds which are for the benefit 
of other than military forces. 

Once again, when the total reporting program will be firmly 
established and we will hPve a full year's expel'ience behind us, 
some of the questions which now arise as problems will be ironed 
out and, I think, we will be on much easier ground. 

Best regards. 

Sineerely, 

Arnold Nestel 

Enclosure: Funding Support for Strategic 
Hamlet Program 

Office of Vietnam Affairs 
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