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Ruf'u,a c. Pbillipa' \U1ataut. ll1NctoJ' tor Rural Att'aira/t~B(M 

SUBJ'1lX:'r: Couol.14ation of tbe St.nl.tegic ~ PJ:uopaa in the Delta 

I liOW.4 like to augeet tbat the Intertain1aWrial c-i'tt.ee oonaidm' 
· f...wd.i&'te ..soptiola or an interia poliq ill the »elta under vbtch, st 1.-.t 

tCJt" tbe 1 1 r 1rxJor of the ~ ...-m., Yirt~ all expanaf..on of the Stra­
t.aic Hamlet Progrell (buil.dinc addi t1anal bamllrta) would ceaae, and all 
effarta wit.bin the progr• vould be a.votec1 'to oouoltdat ton o't existin& 
haalat.a. While canaolldation ia t&kiQ& plaetr, tbe Delta program 110U.ld be 
re-evaluated allll refinecl. Onq a few p!"'V'illcea, such as Kien Boa and 
~ten Pboag mgnt be emluMd tram auch a policy a1·1d even in tbeae I bel.ie¥e 
concentra:t1Dg on coneol.t4ation woul4 lae viJie. 

We are ~ aoMOrued about tbe wa.kneU at preaent of' tblt procna 
in the Delta. Couaidc-&l)le .-nt.UIIl haa 'been pnented lalt in an Ul11J.ertaki.Da 
of t.hia -.gnituda u4 clit:t'iC!Ul.ty, w belieft ttaat. COIR1Dual em:pba81a on 1a­
prov1Dg vh&t haa been tone aDl continual e'Y8.lu.t1on of the buic 4.1.reet1oa 
at tJ:ae effort are De0eUa17. 

Brietly, 'UJX1er tbe prapoaecl policy of conaol1clat1oa, I 110Uld augetrt 
tbat the tolloriDC atepl lae taJr.en in tb.ia cmleJt ot pl"iOrity: 

1. lJiprovellent of' bal6t tWftmaee to 1nclwS.e at~ning 
tho baalet llill't1a pl'O&l"Sa, haalet uf'enae plana a.n4 prov1nc1a1 troop 
and .f'1re support tor tbe ~. 

2. Strengthening tbe quality of the ooutruc'tion cadre andre­
trainins t.bla to -iat the 41Ar1crt chieta 1n brpaanting the political 
IIDd ecaocaic-aocial ~· ao vital to real 8\lcceu of the Pl'IOP'D· 

3. An Uatenae intczaation-PATCholo&ical 'lf8.rf'are campaign t.ar­
p'tted at exiating haalete to ra1M ~ and. tncreaae the spirit ot re­
aiatauce. 

4. Balllet econaaic-aocial deve~nt throush aelf'-belp vi tb 
particular ewpbuia on PJ'OV141ns ..Ucal Mil acbool personnel and :t'acili­
tiea. 

A 8UZ'Ye'¥ ot tAe Dalt.a 1nd.1catea tb&t tbe pro'l'incea vbeN the prcsJ • 
1a the .-to __..1\11 ~ an 1n tbe proceu ot now cCXIIHD't.J'a1;1D.I 
l.arply upoD oouol1cla'tion. Br:Ne'IV, we ~1 tbat a tin policy line con­
C\11'1"414 in by all 'Yietn r TJe Oc:we:nawut aad. A.Jm-1can otriciala concerned 
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aD4 41ttw1nated. GD the Yietr•u• aide 11 ....ua1 at 
th1a Rap, it tbe JII'QCIM ia to MM'!Ielll ill tbe Delta. 
ot.Mrvi.M I I r.z. tat t.De procr- .-;r INtrw tM re'Nrllel 
ev~ tat it 11 now auf'tc1.Dc 1n X,.. An. 


