COIXF IDERTIAL

6/8/63
FEMOBRANDUYY FOR THE RELORD

SURFEOT: Puval Affeive Maeting with Coamselor Yhu en £9 May 1963
FROM : Offiee for Rurel Affalrs/UBOM

1. The following ave retes wmede ¢n the tbree hewr moetinmg with
Comselor Thu givended by Pural Affalvs field perssmnsl oz 20 May 1963.
The list of Amexricans present 45 avtbacked to this nemorardim. Coumselor
Fuv opeped the meeting Uy velerning the Rural Affairs perscsmel and ssy-
ing thot he weuld first like te coament em the Governmemt's eorxeopt of
the Amevieacn presence in Yietnam. The fellowing ave pavaphrased vemarks
ead corzents mede Guring the meeting.

2. Comgelor Hhu: Cuyr gonespt is saifish.

- We believe Amexicens have a high sence of dquty, a professional
conselence. Work is a fulfilluent ef the mmaen perscnality. - This is aleo
personalism,

- Tue fact that you sre bere gtimiates our oun work by compari-
son.

« ‘Puaough planting your fest in our mud, you vill understand owr
probleps betior than in Washingtor or Salgon.

I have changed mexy of my 1%eas since the pariod I195% - 1956. At
the time of Gawsral Taylor's visit - the Prupident sumsoned uinisters, gene-
rals, etc., before accopilng mussive Aueriean Ald -- There were two view-
points - s Thab eccepbing messive ald wae not good politieslly
raecnuse of afverce VO and Ivternsticnsl propaganfia. Also, there vas a tsndien-
eywrestrmmncamtom&mémcfthemw Por: There ves
8 pessimistic tendency to ecoapt thes dlaadvantages of the Amexican prasence
tecouse it waa ncecessayy for cwr gurvival. A sub-tandemcy within this ves:
the more Jmepicors who dled haye, tho mere the US was commitied in Vieteam.
Under these eondibicns, the President asked pe {0 explain to the Goverment
the 3 points shove which were his eonmidered view,

Kov, one yeaxr bes passed - ecwe new elemesyts ava pow evidert:
- Vietnom's situation bas impvoved throvgh the Joilnt effoxd

- Bouz poople now exiticize the Governmemt for comtimuing WS
presmce throughout the couwtxy.

Why? Beemuss:

= The situation 1o belter, people have mcrs time to think and
thevefore to oxiticise.
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- Some pecpls now think abeut the future, the current dengsr is
discounted. They are preparing fer future electioms.

- Offieials vho mighshave 4o not like ocutside observers.

fow, vhat abaut the Americen side? ¥ is time to face facts and
reclities - oply thus cam we profit fior the futurse.

3. Mc. Fralsigh: We are all very enthusiastic about the reveluticnary
effort the Covermsent 1s malting 1n the previnces. Regarding the Eamlet De-
velopment phase - we hope for centimued close liaison end VN emphasis en
this paxt of the yrogrsm.

L, Cocunselor ¥hu: We sesk to lmprove lisison - there are two things

haye:
- Bepexrt frankly what is noct geimg well - ve need to krow more
gkout vhah is net going well - iheb which goes well nsods no solution.

- It lg net enough to mevely want to do +his, yom must have know-
ladgz of the sltuation. In orler 1o get tihis knowledge, you muat mingle with
the zegees. This, hovever, raices g politicel problem - while you ehauld con-
duct as complate & study as uoseible - this cguses dlffisultias if you are in-
discrzat. 1 propese sbstention frem investigollans which probe oo deeply -
the value of youx opiniens noy be less -~ but we vill not reproach you with
that - don't g0 %o deep - vwe will regexd US opinicrs as alerm signals. Zovw-
ever, we cre paveiculerly Intevested in any evidzice of dishonsstiy and ve
vould Mke L0 raceive coy reuart op this ne maticy bovw Ffraguaenteyy. However,
in regord to fuxding, onece cxcdils are earmpried by Joini review - ths chamsl-
iirg of money I8 moept dslicate.

Y bavea asbed ths Soveviment W take another atititude tovend Arerl-
C2n/ - V2 b.,ve m«o clyays hed o rotiongl resronce to dnte -~ baing wes fa-
E*c»pti.w (Citing on everple of Vina Leng walls.) I
c. v}is oL The Yeresnent Luresu Gid not repost thls;
{ i;;'}s ““"ort tesaras hizslosical., It 4&3d aob at
cyicon in the Governgant. On ¢ue havd people thought
files. 2 él:..?. i wrick 7.?,';" the Amerienn edviscer. The
tng oo goed Job. Vo osoob s

¢ Trovwines dop dof
vrezted by ke Pyovines: 20.000 plastoes wers
v obhey turned In @ unfavoreble TepESt EREPTey.
s“;’eu.»y expreesad an opinlon, ny position wos do-
@ wells wone 20t B mocaxd with the Stratezic Ham-
ralated to the poople, 10 vas ndliitsrily sascimd.
;@'—.‘ v oLhes ‘(3 ‘o SUELNG, W2 er*s damaed it -~ and o the wlek of tine, bé:eauﬁ?
sadoony Iunell wes teploniuz IUg ourn el 1 Bines the walls ayes oow dege in
’ (i - agrscially to zatisfy ke Belozod
*e:\ac,ﬂtﬁ‘
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~== T think fraak opninions glven, withcout determining them to bs the sb-
solute truth will bz useful. Because yeu are bhere to work, you need a
goocd elimate. We will provide e heapiteble ear. The Fhillips report
is the oniy one I have recelved, I hope to sce more.

5. Me. Phillizs: We hope to provide you with reports on what is
good as well as om what is bad.

6. Coungelor Fhu: I prefer to see the bad things. Wa've organized
meny study sessions snd seminars sud our executiom of the progrem is improv-
ing.

7. Mr. Burns: Ve would like to lmow if {he slready establizhed
simplified Pundipg system will contirme to be used by the Covernment.

8. Covnselor Hm: A good msthod has been settled on: Befere it was
too difficult o aev funds through USCH (ths counterpart sgresmsents). Put
we showld ot accusicm ourselves to getiing funds too easlily. However, they
should be cn time, and In sulficient quantity. The provinces have enocugh
currently. Uhile we sve conducting o cswpeign in the eountry to destroy
the V¢ infrestructure, we vill need o rescrve. Dut not a reserve for every-
thing. Ae Par as I see, the battle is in two stagges - Phese 1, a "vhitening.”
My thought is a vhiltening-out, provinee by provinee, countrywide. This
driags us the question of prisconsrs ~ this is not a Rural Affairs questieon,
but they will have to desl with it. VWe ¢an’t solve the priscners and sus-
pecis problem - they have been questionsd apd l2ft to the provines suthori-
ties. There has besn no legal Pollow-up, no "dossicre." The Govermment
has, In effect, beom getling up eommiittees which give coneemtration comp
sentences, or plecing them in thelir o hamlots umder the dispodition of
the Lhamlet coxmitices. Plans are Leling =nde to correet this and this will
involve Ruzsl Affairs aszistarce.

9. Mr. Pnillips: Ueould the Counseler c¢larcify his point about limit-
ing the depth of Americcn investigetions. Dees the Coamselor meen Investi-
gating discrzatly, se &s to avoid publically undermining local offielals
and making an obvioue terget for VC vropegonds.

10. Counsslor Fhu: Yes., Jo on vith your opinfons ard advice. For
instonee, you Eey report that in Klen Tuong there are 600 SDC who do nct
exist. Buch a report woauld not be eoxgidered heostile - we will evaluste
end investigate this ourselves. This would be an aslamm signal report. It
vould nct usitter whether there ere only 365 “phamtos” 8DC. We don't went
to waste ¢ln> on detalls, and we would take shers to improve ouxr own disci-
pline. If <nis weve otherwise, we would heve to require the US Advisows to
vrove thedxr poimis in detail. That vould be difficult. Americans should
repart vhat's not golng well - we'll strzighten 1t out. We kunow thet the

CONFIDEITIAL
-3-




Delta is the richest area, that the Strategic Hamlet Prograw: deoesu’i \»
well there - part of this is the easy-going Cechinchinols charzetas.

11, Mr. Phillips: Would the Counselor elarify his stetament in ro-
gard to funding. I believe Mr. Kwrns was refexring to the procsdures usel
to spend whaltever funds are made avallabls snd pot the amounis theneslives.
Owr experisncs 1s that eawplicated paper procedures eneourage rath~y than
prevent corruptien.

12. Counselor Nlm: Yes, procedures should be quits aiepls but vith
the emdition that publicity is videspread so that the sums reoelived Wy
each mrovince, districht, ate.;, ars widely knowwa., Help us to spraad this
publielty. Por instanee, in the case of hoes for Isr Domz Province, there
should have bean publicity before the distrllbution so thalt pecpise kuovw whai
to expect. Publiclty, this kind of publieity, is nev Ffor Victmcm. I eov-
rectly aspplied, it will be the zoet effsrtive nesne of comirel.

Strictly betwvean us, there was s distribtuvion of rles azed in
the Highlands. The respcnzible parties stols paddy seed frem the Ventag-
nsxrds, them took the stolm seod and digtrituted it back Lo othar Marhsg-
pards as & gift of 1B AID. The quantity proposed wes 6CP, end they oaly
gave 197, Ve had te vy o repalr this damsge afver the harn had been
done. We wouldd like you to nheolp ue with pudlieity to prevent this soxi of
thing.

13. iMr. O'Demnsll: A mejor problem in the Delts 1s the dlspersad of
housing sites. Relecation is neessgexy - but this sometimen czuBss oo
great a separation frem forwer rice fields. Pleass give ug rour viers on
the necessity for relecatlor -~ zmd o the solution to ihe proniem of (le-
quate farming land.

1. Counselor ¥hu: I thisk the lessom to be dravn is thab plerning
sheald be careful. Thare are two aspects:

a. How 0 keep producticn of the rogrovped femilies up ood Lia-
prove it, - an economie probdlem.

b. The otker is one of justles. In Binbh Thuan Prerlnes, i is

k4
a question that was raised. Regroupees from Zone E weve well lecalad.
Theiy ricefields could bde cultiveted and extended. The relocatzss frean

fields. The provinse chief said thexe was no plam to shrasdon ries fields -

that military patrols would protect thems. I said: VWhen? X $be weaniim:;

ve need to take caxre of them as they have no rice fields - 17 we inergasa
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the ferming avee to the Exst - we can put the relcecateses frem Zope W to
work thers. This problen is ene of Jusitice as well, Tazs problem may e
golved by tweasportation. IT people are thwse to Zive xllamgiers from
the flelds, 2 szowe transport syshem must bs orgonized. The Chief of
Digtriet should Lake ears of this bub normelly there ie 1ittlz pleurping.

15. Mrp. Hezwoud: On the questlon of coupletion sche
tegie Hemlgl operaticus “uv “he Belia, province chisefs wand to "E"Q,CE Lo
pressure to shov good secomplishment, thevafore, plarming qiten wob

5 3
sdequete. There is glsc an over--eniensica of 21} itery forses.

36. Counssler FHhu: Desdlines were set Lo stimulate ecde
are not asheolwte. However, w2 peed the gtimiivs. I thesre g
preblens - they will be ;n:’ov*"“” fer ’h:; &imu.a sicn sessions

Zane conmly aee ghould ke con"ul@d cm fm.en pmblm

We nced a new coicept --~ goapbined operaticus ave 1 uss only
militarily. Ve haove not thought of cosbinipg militery zud eccnomle operp-
tiens. For iustence, furing crop periods -~ miiitary work 48 stopped. Ve
should seak a solution whieh permlite econcmlc and nrilitery operatioms not
1o Rampex caeh othey.

If wnter ey new theowy of warfere, wve have two =morths of conii-
nved opexrations, %his is & schewe which wilil ba boamful to VE. Be’m"'*
the YC regulexrs usually cairxy ten days supply of feed, 15 doys opargisn
agalnst them will De very effective. Tals hind of operation snmﬁ.‘:; bz
carvied out asgainst the VO begos. “u:e»sssm] eoevatiopg cgainst ¥C€ ey~
ritorial troups {locel guervillss) necessitates two meoriha of combimucun
"wvaves" of operaticns. How eon we do tRis duwr-ing the exop geazen? Perbi-
cularly sinee cur hest cppertumlities cocour whsn Vhe rice is bolkg plonted
or harvested. %e would Mbke your suggesticns on hoo to gegepize militery -
econcmic combinsd opevaticns. This iz cur imgediment in the Delia., During
the ¢rop seasanr, ve "surzerdsr”" o ithe ensny. The rewerds of & solubien to
this problem will be greatb.

17, ¥r. Davis: In Pleiku and Keoebigs, cne of the best instrmenis
the Goverpment has® against the VC 13 the Montagoard Coa:mmﬁos Toey hove
recantly been "lifted" fraw the vrovinece ehiefs' control. ¥Will ther be
returned?

18. Coungelor Nim: It is parhaps s Tudget problom. The Frovwines
Chief can't pgy thess teams. There is protably a plan to uee the teous
ir the zrovinecz. Ve have thirse kinds of Cosmandos. - Spevial Stravegic
Camandos with broed area cperation respmibilihes, - Sf;ec:n_':a.l Regzicnal
Comrandog -- these ghould be under the command of the (alel of Proviaes.
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He will be given the weans to psy them. - Coandos attached to each
service. An exsrple wvould be Publiec Works commandos to protect road comstirue-
tion sites. I will look isto the problem you raised in these two provinces,

19. Mr., Zudson: What is your view on the possible utility of a nev
ayproach to An Iiyen and Chuong Thien, ore which might involve a "softening
up,” pariod before the cemstruciion of Strategic Hemlets

20. Counseler Hhm: I think cur strategy should eall for the progrem
in An Xyyen axd Chuong Thisn to be completed after the other provinees.
These provirneses lnclude the U Minh Ha bases vhich finance the VC. They
have bteen e peint of attrasetion for our military ferces. I think it is pre-
mature to operate in this Zome. The Navy cperation "Waves of Love" vas not
successful. T think wve must hold off hers, hut as you said, vhat can we do
in the mesentime. We may well try to spell, or make rotten, VC contrel. As
you know, the bagic plan of ths commumist guerrillas is to spoll their vie-
tim eountry., Ve need to do this te them. Ve cught to hit their supplies.
Ard make their area a Zene of legser segurity for them, give them problems,
make them raise thsir taxes, exexrt more pressure on the population, thuse
antagonizing thee, Fortifisd hamlets in an area vhich canmot be secured
are doamed. This is the fault of the "Waves of Love" hamlets, soms of which
are now avandoaed, Even fortifications ars not useful. Ve lavs alvays bsen
attracted there (to Camen) because of the mmibers of psople and its riches.
We need the guls to withegtand this atiracstion. VWhkat are your views?

21. Mr. Hudeon: Mr. Phillips bhas a peper vhich I have prepared em ‘e
subject.

22. Mr. Davidsoan: What are the sconamic possibilitiss of the Pluine
de Jexnes.

23. Comsclor Bhu: The CGovermment hes & plan far that.

2h. Mr. Davidson: Or the border {Caxbodia) there are hamleis dafend-
iag Kien Phang Proviace. Woat is the plan for Kien Tuong?

25. Coungelor Khu: The Plain of Reeds siraddles ths Kwor-VE Lordar -
it is an sxrce gbandoned Ly the Fremch ~ & long-tims VC tese. We have taken
the Vietnsm portion of this plain apd developed 1t econciiecally. ¥ae had to
take 1t to jrotect curselves. The Frapch, with all their mesns, eculd not
control it. X propesed, in 1957, that the rainy season e ussad to xur sd-
vaptage. Ve tegin with the mddy seassnn. Yhen fighting in the mul, we are
equally matched, The water level then rises but not encugh to cover the
raeds. The VC can thon hide, thig 138 o bad seasan for ve. The witer then
rizes 30 that it is in o faver - the VC cammot hide. Then the water level
goas doen, then Jnto mud, end 0 on. Using this pattern wve hit thes ememy
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hard. Ve eon now eontrel the Plaine de Jonce. As for ecomoules - the
problem ip tha seidity of the s0il. We meed o wash out this acid. We
have fount a sclution. Now the dwiy is to defend this svea ~ make eor-
domz of hemists along esnals ~ thaet is wvhy we nesd capsls in the Plaine
de Jones. COsuale drain soil ecidity, the populatic: will bde attraeted
to ths conal banks, we can then foriify the kemlets and defend the horder.
Before ve also tullt voads - this is expansive end vhe is to dafend them.
I dsveloped the comeept of the 3-disensional rozd. Before ve spoke only
of ruads of 2 ceriain length - now ve must consider its widih, i. e.,
Suiretegic Hemlat's on tha bank cr specicl ecnmandos patrolling it; and
the height =8 gecurs by sarial oveerxvaticon.

26. M. Glagsi: br. Counselor, T would like to comueut on some of
yows poimid. & caze to Vietpam in April 1961. What I knev about Vistacm
vas 1itsle &nd ruch of it was not gsecwrate. T zal in an office for a year
end d1d noh learn mueh either. Then I teok a helicopter ivide %o Phuce
Tinn and this and txips therealier gave 22 a xueh different concepilon.
Aftermvezds, I hecame involved in Rural Affairs work end my experiences in
the provineess have given we an entirely diffsrvent concept and a good wnder-
standing ol your co«mtry.

Sesemily, I feal thet for relationc with the provineisl authori-
ties 1o e harlithy, the provinces must have vard fran Sgigen as to vhat
vhe advisory 1ole of the fmericaans 1a.

27. Couwrxielor Hau: Trhat is eme of the subjects of our study eessions.
(Reforrlsg @ w2 Lo~0 Otralegic Hamlot Training Sessiame). I comtries
like ours, it in Qiffleuit to lpovd vhere the truth staafs. Beecause vhen
people soc we ther tall cpe way, with you, armcther. A rallonalist feesling
sastaing p2opla hare - the degpest feellag nov in Tighting sgsinst the Coe
muists 18 notioneligm - but thers are ether movives. The upper calves
tend o neglosh natlonalism - they tand to Zight the Comrpisis o preserve
their own priviieges. They Tight comaunisn, not bessuse it is bad, but Le-

suse 1t threotons tholr privileges. Iv the vegimning of the Stralsgie Homs
lat vrogrem T epacificd "hexlet" rather then "village." I 41d this 40 en-
p‘:a?.‘.ze its digtonce foom e camters of power. X you went 4o astsblish
Gemouracy, }oL zugs teha awey sane privilsges. If you do this (teke away
privileges) tee quickly, the upper ¢lesgss ssy, vhy fight the Coaxunists?

in the underdovelonsd world - the masess are nationalist, the
wnper elagste wigh o peaserve privilegmes, orften obiained during colemialiga,
Thale eoneen’ oF freedtan ig liberiy - mob Tor v ice s but to maintein injust
privileges. e Buddhisy e.fe sseking privilesss, tut they vere not too la-
vassioned akout the fall of Thibet. 7There was no great regponss of Anian
Budcdhigts t¢ the fall of the Dalai Lema. Tis is the vhencmenon of under-
develomeaat. The Goveszment is the wealkest goverument in the world, saliling
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on 8 see full of shogls., Our problem is how to teke advantage of all these
varying sad conflieting motives to Tight eormanmism. This is vhy we build
ouwr demecracy Tram the base. The fault 18 really in ourselves. I fact,
the V€ help us build Strategic Hamlets. Scme "militerista” see the Stra-
tegic Eamlat a3 only providing secuwrity - they do not accspt the cther con-
cepts, and thel is wihy some Chilsfs of Province view the Americans &8 an 1ir-
ritant. This is why wve need our psychclogieal study sessions. All our
cadreg, with vhom we must vork, are not revelutionarles. The U, S. thinks,
corractly, that we have no econcmiec planning. Bat if we were to plan, we
would need to industelalize in order to revolutionize the soclety, in the
first stage particularly. We do wait 70 plen, but cannol beesuse we fear
that owr cadves cldd not corry out such & "revolution." 'This again is wvhy
o seecions are newded to zske cadres ewars of industriel revolutionsry
peeds. Torarreow, 250 profesaors will open thelr training at ths Suol-le-~0
Centor. Our tagk now becores lese difficwdt. The intellectuals have come
to understend that they must do something comnscted with cur historieal
struggle., Tvwo wecks of steady discussion will help. I fsel a change in
tke intellectuale ~ they come Treely to theae sessions. 1n these setsions
ve will tegke vp frankly such probluus as the Americen presence. The Govern-
ment 1s full of geod will but is shy as a young girl. I vomder why soms
people talk of a dictaterial Governnent. Like z ¢hild sometimes we strike
out hard, but then we slop.

28. Mr. Figuick: In Quang ¥gal - regavdless of hov much production
iz increﬂeﬂ, Fhere is o reed for move land. Could you cozmsmt on thig?

29. Counselor Fnu: Central Vietnawm lacks eravle land, so ve do twvo
things: {a) prosote local indusiries; and (b) lsnd develorment. I thimk
there will be sn sutomatic redistribution of populatien. JTadustries will
attract population out of sresas with tco ldttle land. The image of Central
Vieinem a8 o caryrying pols between the baskets of the [lorthera and Southemn
Deltas infliewces the psychology of the Centrel Vielnnmsese - thay are tough
and hard - Ir history this arze hagproduced mny leadsrs.

30. lr. Bcharmmn: Copcernisg your statement shout isolagted strategle
end. combat homlets being untenebls - T hope your views on this will be mads
rown to the Ioterministerizl Committes and the province chiefs. The egtad-
iishwent or iselsted "C" Zoms hamlete will vork only if you have unlimitad
resources - both military and secomemie,

3L, Cgunsaloer Fhu: I think that in the Goverment thera ars cadres
wvhe have noi toon %:ell versed 1n the Strategic Homlet concept. The con-
cept of adverce vy "veyompement" (radiatimg out along the axes of commumnie
eations) is met effective. The spakes can be easlly cut. The progressive
expansion by leap-frogging bazds (eordoms) of Strategic Hmalets, never cut
of 2rtiliery renge or othsr means of immedlate intervention, 1s best. For
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thig regson; I =u in favor of pobile axtillery. Witk this, we can aske
the legp-frogged space lopgsy. IH hes besn tested In Quang Nem and Quang
Tin, and has shown good resalis,

32. Me. PRillipe: The problem 1s, pevhaps, that soms officials
apply the Counssloy's idees mechanically. This leads to the egtablish.
zent of vnianegble € Zone harlets.

33. Counsalor Npmu: We ghould yrocwed rationnily, with spacific
solulions for each srea. Vs segk to push the YO into "C" Zomes, and
have thae exert wore pressure on the populstion. Onge the population
gets siek of this, we shovld ect on thelr reguest to establish Strategie
Bomlews, I think M. Bchabnen bes o gocd point, owr esdre should concen-
twate much Sore en nsychologieel propervetion of the pepuleticn and should
procced in o rabicnal way.

Ve i/é
N A
Lufus €. Pha

——
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