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to overcooe t.':-.c i 1Surge:1cy step •. i,,J), 

th~ c~petitic:-. fc::- rou.o::.lified p.;.-rsonnel beCO.IUC6 incree.slngl.y :b.::~:l. At 

present it a---ppears t hat the RVNAF, through i t draft policy, i s not only 

forging ahead of the c i vilian side of government 1 but may be serious 

imperilling the success of the civilian effort. 

2. In recent veeks a audden increase in t.be dra:t't call-ups of ey 

civilian personnel by ARVN for an indefinite period (usually d fined as 

11the duration" ) has been noted. Several hundred schooltea.cher G 0-"'3 be i.ng 

draf't.od1 including many of the na.tt of the Blao Agricultural College 

who were rt! ·e~ 1~ t .rained in the United ··states. Nearly 80 of the appro::.!-

matel;y 150 technica.l personnel in the Ministry of Rural Aftaira ar·e a.p~ 

parentl;y to ~ draf'ted soon. Thia aeema to be a natioovide patt rn --

and tho re.sults are made en .or MriOWI by the assignment of high 

percentage of the better qualified t.o relative~ unimportant duti e , as 

usually happens during military eaergenciea in elaost every count ry. The 

situation is so acute that rumors havo started tha.t the GVN is building up 

its force levels far above those communicated to the Americans; is going 

to dlt-em.phe.aize the civilian effort in favor of the mili.tary 1 etc. 

3. It is appreciated that the agreed-upon force levels,. and the 

present dis.eb.arge and eaau.a.lty levels may req ire the i nduction of e.s 

many as 50,000 i nt o the rNAF by the e. d of CY 1964. It is also ap:pre-

ciated that the Armed Forces :feel, wit.."t justice : that t.ney have an urge::'.; 
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better-qltal.ified. personnel. Undoubt~ tHy ccul41 

if' they ould d were tt to, employ uaetu.l.ly all the literate adults 
. 

of milita...-y nge a.M dem :~.stre.teG. c.1:1lity in the cour..tr,r . Th question i 

4. con nsus ..1.s that u u.cc s tu.l conclwlion oz co ter-

1naurgency program vill require much more t.han mil1tary effort , i n tact 

that the civilian e:N'ort, or at least effort in tialds in vhieh the Armed 

Porces have ei~ not rtab.ed or been PQ'rmitted to pe.rtieipa.te, 1a ot 

ftrT nw.r)¥ IICl1J&l, ill.portana.. (Same, inchaing .azJY rlth aUitU,r ~nee, 

feel it 1a ~.are importoant). at thia atage ot this var.) 'l'he acarcity 

ot qu.al1tied peraoxmel in theM tielda 1 r&aii.Da floCIIl civi~ adminatrat!Qn 
. -. 

aD4 asncultun to teachin& .... at leaat .. acute aa the a111tary lha:rtap 

tttt .a~ or identiUf~ly tualitied. )en..:.zmel. 

5. Ac~, I lieve t.h&t we lh.oul4 aka at:toDB et:tort.a to ocm­

vince the GVIi of th• importance of not d.ra.i.ning iibe eiTilia.n aide ot 

-~ing qualified peraonnel 1n order tuzother to i.nc1"eaae 

11lprove the .u-4 Vll:r'Gea. I re&liw that 1\ _, be 4:1ttieu.l.\ to aooaa-

ah tbia on anrtbinl but a piecmul 'buia , llut JmCh ~ be acca.pl1abecl 

ftWll in thi va;y. 

6. In addition, the long-exiating need tor the drlel.opmant or a 

rational and practical ailit 

acute as th dJ"att eal.ls f'erret out the last remaining visible tecb.nic:ians, 

and the Armed F C B 8trength continueS to inereue in the t aee of' planned 
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drafiitic r eductio. a in the r latively near future . The recerrt preparation 

of fo!"ce-st:ructu.re forecasts dra.maticr...l~,.- il.h;.ztre.ted t he lac:.· c coordi -

structure, the lack of any pla.rill ... ng . Aa much s.s I dial.ike s "'""eating 

the creation o nev comnrl ttees, 1 feel t her e $hould be a group) vhich 

in addition to MAAG e.nd MAC/V should include USOM represerrt.ation to re­

view t.be status ot planning, the overall applicability and lbgic of the 

plana in existence) and. to recommend action to inlJll'OV t he planning and 

to ~t the plans. To this ettort, I would be happy to contribute 

th part-ttme aerrtee of Mr. Bert Fraleigh, Ybo vas very auccesst'ul 

in helping to advise the Cdnese Armed Forces on personnel planning and 

U.Obilization. 


