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The organ 'zation and operations of the Mission, especially in Gounter­
:-.::-·:r---::'"~CY , are bei ng radical ly changed to conform 'With the ideas o the new 
· ... r.:c:-o:: , -·iller . He emerg8s clearly as an a3gressive, supr emely sell- confident 
corr~der, with little or no knowledge of Vietnam or of counter- insurgency, 
ar.,l s::=emingly little desire to learn. He is believed to f eel t hat by sheer 
imposition of r..is will and force he can cause the Vietnamese government t o 
funct ion i n ways almost wholly new and of ten beyond t heir capab ' lity -- and 
to be quite willing to cut off all as sistance i f they fail. 

Specifically, he feels that substantially all commodity import s shoul d be 
halted until the GVN is able to plan, program, execute nation~wide , and pay 
for the commodities which are not initial developmental support of capital 
projects. Further, he feels that no program should be initiated or carried on 
unless it i s fully supported by the GVN. The Rural Affairs program is r egarded 
as a crash giveaway bribery at tempt, which interieres with orderly develop­
ment of gov~~ental r esponsibility. For t his reason he s eems to desire that 
t he provincial t r ipar t i t e committees be done away with , and f ull r esponsi bility 
placed on the province chief. 

..-... 
Certain contradict ions appear in his philosophy, as reported. On the one 

h:md , Killen appears to favor strong centralization, both a s rega ds the GVI·J 
a..•d within Uf,OM. On the other, he appears to favor the establishment of 
r 8gional ":sa:;by USOM' s" each with · a director of conventional type report ing 
directly to him. With, or through, whom these are to work, and how t hey are 
to be effective is not clear, since the basic concept seems to be to turn 
the Mission into a s t andard one, having r elations with t he GVN onl y at the 
highest levels . Supposedly t he regional and provincial personnel (if any) 
should be older, more mature individuals conc erned with administrative 
t raining and developing the governmental structure. 

Interestingly, Killen has been sold t he resources control idea, < d wants 
a huge build-up of the police structure. In part this may represent an urge 
to use against Rural Affairs the ridiculous charge that its direct assistance 
programs have i n eff ect channelled support to the VC, an i dea long pushed by 
some members of BRIAM and the PSD. 

Needless t o say , t he Rural Aff airs personnel are most discouraged . The 
Logistics people, who have been transf erred, want t o resign . Most, i f not 
all , of t he old Rural Affai r s senior personnel, as well as at leas t s ome of 
the new ones , s t ay on only out of loyalty to t he original concept ., 

COMME TT: The foregoing is summar ized from a number of sour ces , all knowledgeable 1 

most obv~sly speaking with restr aint . It is rated "probably true" ut might 
•:ell be rated "confirmed by independent sources" . 
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USCM is a fantastic and gigantic organization nowadays. Too many so-called 
experts coming in from Washington, and disregarding or pushing aside the people 
who really know V1at the score is, like Maynard and Navarro, and even the 
the young FS0 1 s. The solutions to the problems here are cl ear and obvious, but 
both Vietnamese and Americans continue to ignore them& and want to pour in more 
dollars and more personnel from the continental US. aturally many Vietnamese 
are only too willing to let the Americans _ carry tee ball, while they wait on the 
sidelines. 

USO¥: t .as fim.l]y decided to withdN.w support froa Father Hoa. and Hai Yen. 
The post has been there f~r S years, but one cannot go 2 kilometers outside it 
without getting shot full of holes. The combat expert who went there for some 
weeks decided it was really fraudulent. 
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