
:.!.. A ~zcvine:J.al. stra.tE'gic bemlr:!'C demcnstr::ttto:l/ia'aining •:e:t.ter is a 
represezrtf.tive piec~e of gr~d design."'t'i;eO. by a.nd uncle;:- the direct 

t!<:~ntrol of the p:ro"rln<!E: chief o Its p+.;.rpoae j_s i :lUr .. :fold: first, ·co 
provide an agricul.t.ura.J/econc:..:ia t:-a.i~ing n.-rea. f~r repres:mtativeo 
fr·cm e!Lc-h of tll£! p:J..--ovireial lla'ln:1.ets; aeecr"'.1.d, b:r neEUlS of ~;t.e.tic 
stl"Uct.n-es and c~s-i#z'ations.., ~:o expc~e a:LJ. t::oa.:tnE~s and \'"isiton; to 
:inproveti metbc(W a..'ld facilities ava:llsble ·~.c· t.lle lusalP.ts 1m0 Within 
th.e c>~pabilit:J.efi of hmrlet dtreD..ers ·G<: dn~lic:a-::-...e; third, ·::;o provid.e a. 
CC11Vftn1ent afta r4here e:ll :provincial ·t$c!m:l~l s·!J.•vices may coneen·· 
trste ·their h&m:i.et eco.r;:omic d.evr~lopment a~forta; and, fou;:'tl:., to 
establish in w.ch province a "clearing ho-11:3e for icleasu wllic;h wil.l be 
visitei by peopl~ from each hamlet, tb~: p::-:ofestli 'Itl!.l& withill. each 
pro'Ti.n:e, and l~l"esent-atives f!>am each of the GilN :ministries, as 01ell 
aa U.s. and otlw:r fore,.gn aid a.ud aasist.nu•::e .!!ge·lcies. 

2. 'lb~ pr~J functicn, as the name 1mp:Ues, i<J to demonstrate Hi:la.t 
ca1 be acccmplished by tbe :poople tll-eu:\elvns 'tt> bet~ their oTm 

public and priv~:te star:dards of living in --~he lla:nlets and to teach 
them h7t: to perform eaeh t.'Wko Selection of' tbe d«10DStration/tra:ln­
ing c.e:1ter site is impc~t.&lto I·t will do :Littl7 good to establish a 
center en rieb. i'lat uo:.tnd if most provinc:!.al haallets are situated on 
~ ·t.errain m;:ro".J.ndE·i by :pocn~ soilo Tht:l ai~~ should be s. typie1tl 
oue fo:r the prm·inc-e:o end in saae provinceu, t1ro or more sites IIIley be 
desi.ra:lle. Colc•nel Ho Ngllia, Q':.lallg lAte P!'ovinee Chl.et, bas sclect•!d 
f'our 2>-hectare sites .. one for each distr:tct .. ·thereby increasing his 
train1;2g capabU.ity, eli:nina.ting his trainne tl."'!:aeportation costsJI and 
keep1D.J tbe people in tae climate and te.a.~\in i~b"ey' are accustcmed too 
Areas lte ae.l.ecUd» ineidmtally1 are those re-caml;l.y "farmed-out" by 
the h1Iblauders vbo v1ll ret>un as t!'e~n, the:t"eby dramaticall,y 
prov:ln:J the wort-h of fel*Ulizationo M<-_j<X.'" Hcan.g '!bong of ll!!rlac 
Provi.D•::e has an exce.ll.ecrt 8o bee-~ demonstration/tra:in1ng center 
which lla• the clistin~ :~Xi'an:tagt'll of close ln.tpel--v·ision by hmaelt am 
the PJ'IJVincial tftclmica.l ehi:efB" His ce~tf~ is W!ll-advanced and 
opera~!e 1n conJunction vith the provinci..-:(~ c:ll:Le!.t Hoi Ceuter- with dual 
gaj.Ds. P.roximity to wa:ter~ '!spt:c~ to n movi:lS stream, is a vital 
COD&iwnoat10D if water-·wtaeels, water lifts:, irr~tion, f:lah poDds aDd 
the U.:te are to be demon.stra:ted. Simil.ax~r, :oon;si~tion should be 
giftll ·~o v1Dd ftadings :t-f Yindmi~l demonstJ:'atimu are CO!l't;eq)lated. 
Securi·;y, of course, is ~ major eonsiderat:i.on an•i in ma.ny ill'Bta.Doea 
J!IQ' BC"~ dictate se~C'tion; however, dfmonot:ratiou of baml.et 
defens.t aDd alarm sys-teu, tile f'tmctions o~ blmlet mil.itia and the 
popul.al:e prior-to~ duriil.g, &lld t\t'ter an a.t1~ae.'!t, l!mftl"geD.ey radio 
placeuwmt and ~ti<m ~ all ~ worthy of inclusion 1D the demoDstra­
tiOD ccmter ud ~ just.if'y .se~ction of a site in en iD8ecu.re areao 

3· 81!~ a.Dd COD.f'igl.arati•:>n o:r the center w:Lll vary with tbe particular 
D80da of each p::'OVince. Sir.e may be f'ral1 three or four hectares 

to a lllmdred or more o I:f tra.1ning in plmr.:J]g or forestry is to be 
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operated in COD.junction with the center~ larger plata ot ground v11l 
be requiredo Tra:tn1ng in pig and poultry raisiDg1 small iDdJlatry, aDd 
the usue.l demcmstre.tions should require less land. All for configura­
tion, 1-: shauld fit the oeeda If the center is to take the shape of 
a model strategic hamlet, a defensible perimeter will be a controll1Dg 
consideratiODo OA the other hand, if two different types of terrain 
are desirable for the daronatrations a.r:d training, two main a.reu with 
an :f.:aterconnecting road ( ch\Tllb-be:ll shale) conceivably would be the best 
~out. 

4" InterDal J.a¥out of the center requires careful thought and planning. 
Since the objective is two-fold - tc~ train selected bamlet dwellers 

in srJeCifie areas (agricultural, indust.rial and profeasiODal or trade) 
and to expose all comers to other imprcvements tlwy J1HQ' enjoy 1n their 
hamlet lifts -too great segregation of activities woW.d be a mistake, 
yet confusion must be avoided. It 'W'OUJ.d be wise to estiDBte the mmbera 
of traiDeea in each cates.'01"Y to be in tlle center at ~ one time and 
situate facilities based on the requirements of this number. It later 
expmsion is possible, it would be well to locate the center adjacent 
to an uncleared area, with initial l.eyout of facilities such that they 
v1ll remain uaeful with an expa.tlded center. 

5. Control aDd operation ot a provi.Deial strategic hamlet center should 
be under the province chief since only he bas at his c:ommam ~ 

ccmpetent technicians in aJ.l areas o Operation, of COIU"Se, wUl be UD:ler 
a center mBDage!j but it is recamnended that each facUity » demoDStration 
aDd tra1n1Dg program be placed under the appropriate provincial tech­
Dieal officer. Por example, the provincial p!blic bealth chief ahoW.d 
be respouible for operation of a hamlet health station and training of 
hamlet health workers; the public works chief, howe\ier, would have first 
desigped (a:t"ter coDSUlta"tiiODS with p&blic health) aDd superv1sed con­
atruction of' the station .. 

Virtually all work- including preparation of the laDd and con­
struction of' facilities .. should be performed as "on-t.be-Job" tndntng 
by the hamlet tre.iDees. It is recognized though that even Vith the 
prov1Dce fumiabing top supervision and technical uaiatance aDd the 
tra1neee act:lDg as their own labor force, eome semi-~ 
1n8tructor cadre will be requiredo A need for such c:adre8 is recog­
nized and prov:lncea sbau.ld make known tbeir requirements 1D tbeir 
econcmic developaent plans (second phase of tbe strategic hamlet 
program). 'lhia ia, of course, ·;;.he long-tem answer. 1he1'e are several 
pouible solutions for the abort-term. ODe might be to aaaign a 
ael.ect SDC unit to act as instru.ctora, when not provicl1Ds deteDH for 
the area. '1'hey could also serve aa center (hamlet) militia aDd sbould 
be aaet effective at demonstrating hamlet defense to tbe tra1neee. 

A aeccmd interim sohttion, now being success~ practiced under 
MaJ. Iq Ba Hy, BiDh Long Province, is the granting of on-tbe-Job 
training to a few needy families. 'lhe families do all of the laDd 
preparation and construction of' facilities UDder the direction of tbe 
provincial technical sel'Yieeao Each major facility is treated as a 
separate PL 4&> aelf-he.lp project which provides food auiatance tar 
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the families an<l makes the project eligible fc•r o·ther commodity 
assis·t;.a:;1ce. ThP. families build model homes and other buildings in 
the center, in lfhich they live, and a n:.odes-:; training-per diem of 10$ 
to 20$ ie given each family dllrbg its period o:C' "on--the-Jobr. training. 
'lbese pscple, incidentally, often develop into excellent instructors 
and ~ he considered le.ter for permanent e:Ipl.o;;llrent in the centers or 
for ext-.nsion v.ork& 

6o Demor.iSt:rat~.c:.nsi diSI·lays, and training includ.ed in each center will 
' vary with the provir;ce and sllould changt~ as tbe needs of the 

provinc-e changE: ,. Ceru in general. guideliw~s should be established 
early. Suggest(m ru:-e t.r e foll~..!Jlg: 

a., P~l fac:llit:les £:ad training shculd he d:l.rected toward tbe needs 
of hamlt~t dtfel.l.E:ra. '!hey should be des:lgned to elevate both 

the pri"vate and public standards of li v1ng of' the hamlets. 

bo Care should be exercised to not violate the customs and mores 
of the lJeO!)le. Consideration shoul.cl be given to devising 

agr:tcultu.ral, hoo.lth, sr:nita.tion and educational improvements to fit 
the ~l.e instead of ti·ying to change the people to conform With con­
vention~. p:.-actiees ~ 

c. lfJJdel homes., pif; stys1 cattle pens, publ:i.c buildings~ wells, 
etc., a.U shoule be ¥!thin the mean:1 of low income be.mlet 

dwellers; u·tUi~ing loce.lly obtainable ma.te;:.-ial:J such as clay and 
forest prodllcts • It naile are not availabl'~" p.-Jl.as should be notched, 
etc, Even though pzoim:'i.tive materials na:y be USt!d., no compromise should 
be 1;;ole:t""ated on qualit~r of workmansh1po JU:l co:n!ers I>hould 'be squared 
and tha·tch zooOfa trimmed o 

An example of thes~ factors is a model 5 ... rC)C·lll home being con­
structei by Major V\t Due: l.l}rua.n in Tay Ninh :?rov1nce. Tile house was 
deaignei by the provinc:i.!ll public works sta:tf' with an estimated cost 
of 20,0JO$, not includit:g UDI?pecialized l.a"O•>r. A bill of materials 
was the:n prepared for tte hoUse w1 th tw-o column:3. ib.e first column 
was hea.ied, "Mru1 Hours Iahor", the seccnd.P ''Pia.<Jtres,. ~ Then item by 
item on the bill of ma.t~:rie.ls was scr-.rt.in!z,~ tc:nmrd substituting 
~ :proc:urable materials for these tb~t wou.ld have to be purchased. 
Next., an estimatn in man/hours was put oppos:lte each item that could be 
procured lo~r to incl.ud.e cutting ( digginl~), hauling, finishing and 
construction tiloe. Similarly piastre entri•~s were made opposite those 
items t:aat must be purct,ased. and nmJ/hours :ror const.n.tction added to 
the man/~ column. Result was that the p:tastre coat estiDE'.te wa.a 
reduced to 2,8oo$ for oomesexceeding 20,000:~ 1n value. When completed 
the actl.Jal. costs in man/hours and piastres ·nll be praninentl.y 
diap~-d ou the front o-r the home. A cemeut floor, to be iLcluded 
on the bill of mate1•1al6_, will be treated ws £:.n r.extra ", not essential 
to tbe stru~ but desirable when 1 t can ile a:f'f'orded; the coat of 
cement, sand and gravel therefore will be sllown separately. Points to 
remember are that p:taatre costs mst be held to the absolute mini•DD 
on all 1Jtructurea demons·tra.ted to keep simiJ.ar structures 1D the 
hamlets Vithin the I!2e8ll£ of the maximum numher of people; no camprcmise 
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should be allowed on worlalla.nship since this coats no money and sets 
the standarda of construction for the province. 

d. Centers should became pa!'tial.ly, if not ful.ly, self-supporting. 
Model houses should be constructed for the trainee families, 

dormitories for the indiVidual trainees; :food, grown at the center, 
should be used for meals e.nd feed; products resulting f':rom textile 
training should serve the clothing needs of' the cadre and trainees; 
health, sanitation, teacher, industrial a.nd trao..e trainees should 
provide the center with their respect! ve services; and surpluses in 
all a.reELS should be turned into cash income for the benefit of the 
center. 

e. Not all facilities need be efficient as long as they serve the 
intended purposes of' demonstration. For em.mple, a water wheel 

&:Dii/or windmill might be used t.o raise ·~later from a river demonatrating 
these uaeful Jllethods for irrigation and other purposes. The water so 
ra.ised could be allowed to :flow toward a dam, demoll8trat1ng its con­
struction and utilization. F1naJ.ly a. ~C!.ter wheel used :for generating 
electricity might be situated at the termina.l end of the flow 
demonstrating this useful device. From an efficiency point or view 
thia combination vou1d be impractical, but :ror demonstration purposes 
it should be ideal. 

f. Trainees should be given cross-training in other subjects 
insofar as it doesn't ir.tertere vith their main training effort. 

An entire farm family, for e."{B.lll_ple, might euter the eenter for training 
in improved farm methods. Opportunity exists to give tbe adult mles 
praetical training in wed, mets.l and IlJSS01lrY construction, the wauen 
in home economics subJects, and the children in elementary education. 
The whole :family could benefit by sanit-ation and sim11er courses 
including perhaps literacy instruction. 

go J'ield extension vork ahculd follow all training courses 
conducted at the center. Also 1 the center should stock bard­

to-get items such as tools 1 pump parts 1 seeds 1 etc. ava1 1 ehle to 
graduates. 'l'b1s is the follow-through uecesaary to make iDatruction 
effective. 

7. Specific exampl.es of what might ·oe included in a typical provincial 
strategic hamlet demonstrat1on/tra5.ning center are: 

a. Several. model homes of different sizes, con8trllctioo aDd price 
ranges, each with hme gardens and other facUlties. 

b. strategic bamlet type meeting balls, infornation halls, 
markets, administrative build.ings1 arms and emergency radio 

bu1ld1nga, etc.. (lln"mitories, mess balls, and other essential center 
buildings should resemble hamlet structures.) 

c. Hamlet health ste.tion. 
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d. Hamlet :Jelf-help school with plB\Yground, a.gricultu:~ area, 
etc.. ( ~i'o be used for all tY,pes of :f.nst:t"ttction. ) 

e. Wella wld well digging e~ipnex:.t of ell types auitt~bl.e to the 
province. 

f. l:Ulet security fences of both the ·t;emporary aM. pmnanent 
nlive" type suit-!ble to the area. :1mph.!Sis should be pl.a.eed 

on making the L'ltter both 1mpener'c:rable and 1lee.u·i;iful. 

g. ~of varic11s otber security dP-Vices and eyatl~ {Tra}lil, 
hide-aways, ete o) 

h. SanitarJ facUities of the hamlet t:fPe• 

i. Gravity feed vater system • 

.1• Dams, irrigation techn1~, wate:r. .. lifting devices., contour 
fll:rm1Dg methods {where applicable) • 

k. Eleatrie power generation by both vind and vater; di8tr1bllt1ca. 
eystem for key build tnga. 

1. Agricul:tural, livestock, forestry d:18~a incorporati.Dg 
~ of techniques and methods inc]nd1ng fert1l1zat1on. 

m. Intra-hamlet and hamlet road and bridge eoswtruct1on tech­
niques, (Bsaentia.l Center roads and bridges are beat; local 

labor aDC1. DBter1als should be ell()loyed .. ) 

n. A provincial economic research center with empba•ia on~ 
ment of hamlet 1oduatry aDd iuternal./external DBl'keta for 

baml.et products. 

o. Village/baml.et tool houac. 

P• Sample b8ml.et industries of suf'ficicmt size to pem1t train· 
1Dg. Examplea include rice m1lls, lumber m11ls, C!J&lT.lea, 

textile wrka, tile, bricks, thatch, woven s1cli.Dg, food procesaing 
1nclw'ing smoke bou8es and drying platforms, metal works, lnqilement 
maldng, the wood finiabiog industries, toy :naldug. 

q. Facilities for teaehing hamlet specialized trades to 1nclude 
c:ar.pentey; masonry; vater system co:astruction, ope:ratica., 

DBi.nteDancej heol.tb aDd •anitation; farm iJJr.plelr.ent and machine 
aJ.ntenancej roe4 and bridge construction &l!1d maintemmce; electrical 
system maintenance; animal training 8.Dd utU1za:t1on. 

a. Fiah po!ld. 

t. S:OUtal. :proy1Dces: fishiag 1ndu.atr1ea, teclmiquea, f'acUitiea. 
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u. Dl!maoatntions of organization and operation at v1l.lage (or 
d1atrict) credit unions, production and CODZNJDII1" cooperatives, 

c011111mity equ1pDeDt excbangea, banks, etc. 

T. Exteusion (and graduate) service building. 

8. !rainees fran the hamlets ma:y be either selected among volunteera 
ar elected by hamlet populaces. The latter 1a encouraged vbeDeTer 

feaaible. J'teci1r1neDded method is to assign a quota of 1Dd1viduals/ 
fam1lJ.ea to each district far each type and period at trainiDg offered. 
Districts wuld sub-assign to vi Jlages/hamleta and tbe people vould 
send the beat qual1fied and able among their number to tbe center for 
tra1n1Dg. It 1a :!JQortant that training take place dur1Dg slack 
periods and tbat quotas aaaigned take this into consideration. Wbeaever 
pouible the hamlet people should J:'I&Y transportation coats of tbe 
:1Dd1vidual/f'amily to and from the center (sometimes 'W81Hng) and should 
provide auy piastre per diem he require8 during h1a period of tl'8:1n1ng 
(!!118 IIOIDetimea can be done by giving him saleable C<"i'"ldities, and the 
Center abaul.d bave a mee.na for converting such eanmoditiea into piastres; 
center alao sbould have a cashier Ol" bank to make reglll.ar d18pereala 
ot per d1lm deposited in a.d"fance or to be paid by the boviDce.) 

9. \lft.Sn1ng receiftd should be the principal~ to tr&1Deea and 
~d be ctu.q certified by a graduation certificate. In addition 

each tra1Dee should receive tbe basic tools of his trade aDd auppl1es 
to al.l.ow him to enter the trade upon his return to h1a baml.et. Also, 
h1a obJJ.ss.tion to the hamlet that elected him ahculd be recogn1zed. 
:ror emmple, 1f he lee.rned open-well digging he should be given the 
capability to dig and finish two wells, one for tbe hamlet tbat sent 
him aDd one by direction of the province (his repapent for the train­
iDa), both of which he wuld do with payment in PL 48o foodstuffs ca.q. 
~ be becomes a qualified contractor receiv1Dg ~t in 
accardaDce with the lii!Lrket. (At this point, provincial extension 
service aDd. assurance of contiming contracts and supplies become 
~ important.) Another exam.ple: pigs. Upon graduatioo pig 
ra181Dg tra1Deea might receive a pair of pigl.eta, sufficient SU.P.Ple­
mental feed to carry the p1ga through to the f1rst haneat of feed 
crops (1Datzouct1on to be included in training), cement aDd essential 
ha.rdw1'e for ccmatNetion of a pig sty. Obligation to tbe proY1Dce 
could be re.pe.id by giving back half of the firat litter plua cme; to 
tbe CCW!I!!!m1ty by traildDg the next in line and preaent1Dg him with 
two pigl.ets f'ram tbe f1r8t litter (shortages to be made up trail the 
aecond litter.) 


