w POHA D =

Three~Year Plan for Co.nterinsurgency

inis ThreeeYaar Support Plan for Counterinmmrgency is based on the GVN's
Strategic !lsmlet Progran in which a total of 10,500 strategic hamlets will be
cornleted wmfore the end of FI 1965,

For purposes of actual fleld implsmentation, it covers the pariod from
January 1, 1963 to December 31, 175, <ollar budge: requirements are listed by
fiscal year from 7Y 193 through ;Y 1965, while piaster requirements are listed
by calendar year from CY 1963 to CY 1945, to correspand with field needs as
well as (VY practices,

The Plan seeks t> concentrate USIH/.’'N resources for maximunm political,
social and economic impact on local peoples through the medis of provinclal
and othser local level ;lans. At thie same time, it aims to increase and strengthen
those central government ser vices an: programs which directly reacnh and benefit
local people,

It i3 designecd to proroie rapid improvement in lxallitvim. st andards,
enabling the estanlishment of local, social and techni ml services and viable,
freely-elected hamlet and village governments wililingly meintained by the local
peopla governed.

ithe Mlan has been developed in two sections, each consisting of several
major miegories, The first sectinn is for activities !mplemented through
provinelal and lower-lewvel gpovernmants and the second section is for activities
developed for rural peoplss and im lemented from ‘at.onal Go-ernment levels,
Each ssctional category comprises related projects supporti:g particular nhases
of the Stratesic Hamlet Program, ihe first major cctegory in the first, or
local government section -- amlet -stablishment = consiats of projacts
relatin; directly to the constiruction, arganizatbn and formation of the
strategic hamlets ancd i3 giwn heavy emphasis in calendar years 1943 and 176k,
As strategic hamlets are complated under the idarlet Istablishment category, the
project activities of this section's second major category = Harlet Jevelopmnt -
will immediately be added with in reasing emphasis in 104 and 1905, these
Hamlet Developmant «sctivitles will reach completed sirategic hamlets through
Provincial Jevelopmant Councils with funds and material rescurces made availgble
througn Provinclal Lovernments and their techidcal services. opecial atiention
will be gilven to providing resources and funis dircctly w slected hamlet
councils for cavyital investment at local level to provide permanent, productive
local revenue sources for financing cocntinuing local government services amd
admisistration,

the third major category in tiis sestion =- S5pecial Programs — includes
activities implemented at both national and local governmer vels such as
the -eturnee Yro:ram, cmergenc -elief, etc.

The first category in the seoond section consists of -= ltrategic Hamlet
Plans Natlona ly Administered -~ whila the second and last category consists of ==
Operational Support -- activities for the Plan,
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It is believed that full and e fective implementati : of the Plan will
generate greatly increased .o an: LYH attention and sctivity for rural improve=
ment, At the sare time, it shou d provide the firm jpolitical, social and
econo~ic base in rural Vistnam fram wiich fawrable, anual growth rates can be
expected tiereafter with decreasing amoun.s of forei.m economic gram assistance,
vjowever, ln the years after 1965 it will stlll ‘¢ necessary for the vV and iis
alliss to give priority attention to rural neoples ani their problerms to insure
that their risin, expectativns are met and their organizat.onal, adninistretive
and prodquctive abilities are fully r cognized and utilized as t.e major develop=
mant force in the country.



