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ME MORA.t~DU\1 
18 October 1962 

la8tUCes of New Empbuis In Publk: Aid Program 

A. Onaoms programs tbat bave beeD con11erted or adapted to curreut requtremmu aad 
which. u a reault, are "counterlnsulJ!DCY": 

Item Applk:ab!Uty to CoullterlDRrpncy 

1. Irrigation Larger member of tbe small·acale achemes 1a nllages aDd 
hamlets with direct utilization by !DdJvldual farmers. 

2. Highways "Preatdent's'' program of tactical roads 

3. Railroads Program to UDdenrrtte all sabotap damage 

4. Radio Network Dialect language broadcasts, aDd reponal/provtnce transmission 
system. Al80. low-cost receivers and community Ustening aets. 

5. Other Medta Hamlet DeWapapers 

6. Public Safety Trabling of rural combat pollee. EltabUihment of regional poUce 
headquarters ud tralD.tng. Training of cadres for hamlet 
organiztn.g Civic Action teams. Identification program tied to 
hamlet stratepzlDg, and expanded to iDclude family photos. 
lnatallatioa Gf villa .. /bamlet two-way delase radios. 

7. Agri. Credit Eatabl18h more rural branches. Luau in kind, and soft loana. 

8. Crop Protection Mus coverage peaticlde programs (eg., rats) 

9. Ag. Extension Expand number of agents 

10. Publlc Health Surgical auites in all proviDCes, surgical teams 1n all regions. 

11. Teacher 
Training 

12. Cooatruction 

13. Tech/Voc 
Education 

Will mean that all Vietname• will be within 100 km. of aurglcal 
facUlties. Al80 provides for battle cuualtles. 

Crash 90-day training for teacbers in new elementary schools in 
Strategic Hamlets. Plus educational materials 

Scbools iJl Strategic Hamlets 

New faclUttes for training \iontagurds 

14. Thia Uat DOt exhaustive. 
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B. Old activities, largely unmodtfted, but ertti~ relevant to countertuurgeDCy: 

~ 
1. 

2. 

3. 

... 

Inland Waterways 

~-ialaria Eradication 

Village Health 
Program 

Nursing Training 

:-,.Uaintalning water communications 1D Delta 

Dispensaries and kits ln 18, 000 bamlets. New aspect: pay 
salaries of health worker& in these dtspenurtea. 

5. Municipal Water Expansion to smaller town• 
Supply 

6. Villaae Well-drilling 

7. Fish Landing F aciUtles 

8. Agriculture Crop ,_ :5upply pigs to coops, etc. 
Ltveatock Stations 

9. Village Defense AID funding of 2, 000. \iAP funding of 8, 000 
Radios 

C. !~e~ ~uanterinaurgency Activities 

l. SeU -belp in Hamlets, A credit availability. Includes hand-dug hamlet wells. 

2. Fertilizer Granta 

3. Fillhing-boat \fotors 

4. Accelerated Revolving Pig Program 

5. v, indmllls for Power 

6. '.'iontagnard Resettlerueut .s. 1~ehabilltation Progta.';; 

7. \'lllitary Civic Action (AID dollar funding) 

8. Small Publk: \.\ nu at Villa~/Diatrtct L-evel 

LJ. \leans. Procedures. 0rgantution . 

1. [..teprojecttation: PA/'l"', 's; no ProAgs; pool -.,( techntclans on tech support 
(vs. being tied up on projects) 
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D. Meana, Procedurea, Orpntzation (cont.) 

2. Plaster purchase and other ways to facilitate apending at province level. 

3. ~ ;ission reorganization: Rural Atfalra (new); Finance, Econ, and Program 
freshly disposed and upgraded under Aasi8tant Director; establishment of 
branch rural offices. 

-4. Personnel: expansion of PSD an<i RA personnel. Considerable shift to 
provinces. and. in 3aigoo, work OD province action plaJl1. 

5. Priorities and scheduling: USOt.-t plana geared to priorities and I!IChedullng 
(time and place) of Strategic Hamlet, Clear-and-Hold, Provtnce Rehabilitation 
strategy of U.S. and Vietnamese governments. 

6. Collaboration: :,JSO:·.i administratively and operationally coordinated with other 
U.S. agencies and GVf'.i. Eg: MAAG MCtor advisors; Interagency and 
Intern1inisterial Pr.Jvinc:e Rehabilitation Commineea. Result is that our 
activities are not only coordinated with other ageDCies, but ln 801De cases 
administered by other agencies. (aDd vice versa u 1n case of u~o~,i admtniatertng 
the installation of hamlet deteuae radios funded by LlAP. NB down to village 
level. toose radios fu.uded by AID). 




