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MEMCORANDUM OF CONVERSATION

PARTICIPANTS: General OAI, Former Director (eneral of Halaria
Brudication Progreaa

George F. Bogardus, Economic Section
DATE : July 17, 1962
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At dinner last night General Oal deserived his nev job dealing with
Strategic Hamlets as that of an inspector or controller of the Strategic
Hamlet program. HKe is responsible for (1) preventing exploitation of
the reloceated peasantry by local officials, (2) preventing corruption
or misuse of public funds or resources in the progrss, and (3) generally
seeing that the funds and resgurces are spplied in accordance wvith
directives. He remarked that some families had had to psy up to
VN $10,000 for the privilege of being in a Strategic Haalet.

Spesking generally of the counterinsurgsacy progrem, he gave as
bis opinion that there had been four main dsfects:

1. Lack of coordination between ths regular aruy comuanders on
one hand and the provindal and district chiefs on the other; i.e.,

the provincial officials were reluctant to commit their Civil Guard
and SDC forces in coordinsted actions with the ARVN. He stated the

president bhad recently signed a decree which gives divisional commsnders
the right to call on the Civil Guard and SDC forces in the division
aress st any time.

2. He agreed that often local intelligence reports of VC activities
could not be trsnsuitted quickly encugh to higher echelons for the infore
nxtion to be of value. He added, however, that the recent raiio nete
work setup in Binh Dinh Province was proving very vduable.

3. There vwas & general tendency among the Vietnsmese all up and
down the line to exaggerste the nuzmbers and eguipment of the VC.
The VC had cleverly used exaggersted military nomenclsture for their
units, 1.e., & group of platoon might be no more than 10 men, a come
pany is often 50 men, etc. When the VC came into & hamlet in the aid-
dle of the nigit the villagers would commonly hear a VC caire shouting
orders for group so and s¢ to deploy or for company number so and so
to sdvance, and took theu at face value. As these reports vere relayed
to district or provincisl levels the aistrict or provincial authorities
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sometimes exsggersted the units still further into compsnies and batte~
lions in order to be mure of getting help. The sams 1s true of veapons
in that pistole andi carbines were often reported as tomyy guns, Bren
guns and even light or heavy mschine guns.

Be added that the american Special Forces were doing excellent work
among the Montegnards in combatting this sort of thing snd training the
Montegnards to give objective reports based upon an ability to distine
guish various types of wespous.

A. There was a gsneral tendency emong the Vietnsmese populstion
to exeggerete the capabilities and the astutaness of the VC. Sonehow
or octhar pecple generally hai the idea that the VC were cleverer than
the governaent forves. Spesking mainly to Vietnamese friends present,
the General insisted that the &versge VC caire was a former coolie
or rubber tapper vho had simply received special tralining and was by
no means shrewder or more intelligent than other Vietnaxese.

On & slightly different tack, he alleged that the principal VC
Plan nov vas to gadn control especially of Quang Ngali, Bink Dinh and
P Yen Provinges which had been longest under VC control during
the French regime. He stated that in Binh Dinh for exmuple S0% of
the population had relstives serving in the VC and tast the propore
tion in the other two provinces vas as great. The VC bhoped to gain
control of these proviuces, by acclsasiion of the populstion, and
to establish an insurgent capit8l st Qui Nhon. He stated there are
&t least 5,000 VC niding in southern Laos to beck up this program,
aside from DRV forces in northern Leos.
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