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1. Cclcnel Liem telephoned Wel.tcn and stated that he 1-1ould like to talk 
to him, whereupcn Wa.ltoo. invited him to ca.•.ta over immediately. Upon his 
arrival, Lif:'.m stated that he we.s extrenely concerned abcut the over-all 
eituaticn in Vietnam" When asked why - in view of the coosiderably stepped 
up U.S~ military aid - LiEf! I stated that w.s cae cf the reasons. He va.s 
afraid that the U.S. vas making the same mistake the French had made a.nd 
that he heped the U.S. would learn "before 1 t is too late. " 

2. When asked for specific examples, Liem stated we were> trying to drown 
tht~ Viet Cal'..g in hardware and that this could not be done - that all we vere 
doing is arming the Viet Cong just like the French did. V.lhen asked in what 
way) L:.i.em Etta. ted that there are many agencies brincing in weapons f'or various 
GVN units and oxganizaticns, with no centralized controL 

3. When asked 1:i" harclwa.re ws not the answer, what was the answer, end 
exa~tly what should and could be dooe, Liem. stated that first, it was necessary 
to ~:n:-ive at an agreed upon concept for attacking the problem - a ecccept 'Which 
was agrl";ed upon by all GVN and U.s. agencies. Once this concept was arrived 
at, then a. doctrine fcrr carrying it cut shaul.d be developed and then ~intly 
implemented in a coordinated manner. 

4. Instead of this, he said, there are h..'\lf a dozen dif'ferent, distinct, 
separate, uncoord:i.nated activities going oo to the point where the people 
controlling one operation are not onJ.y not coordinating with those ccntrolling 
other opera.tioos, but nat even not1:fying them. As an example, he pointed out 
the Ci vi~" Action Program which was developed Without official notificaticm to 
the Department of Defense o 

5. He stated that, as another example, to point out hCJ'.r "ridiculous the 
whole thing is'' vas a recent request f'ar thousands of' tons of' barbed wire. 
This, he ooid. was arrived at by taking an arbi tra.ry figure of barbed wire 
required to surround a single strategic hamlet and multiplying it by 15 or 
20 thO'llS&ld rn.ore; whatever the strategic hamlet figure is. 
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6" Every-body bus been wheeling SAd dealing to the paint, he said, where 
lvfr. Thuan, the Secretary of state at the Presidency, has thrc;¥i1'~ up his bands 
and said "I can't cc.ntrol them"~ evidently meaning the Strategic Hamlet 
people and the Civic Action program people. When asked whe cculd cc;ntrcl it, 
he said nobody but the President .• 

7 o When asked if the President was aware of this cmtuaed aituatim which 
he reported, he stated thnt he didn't know, but he thought not, beeause it 
was difficult for the President to get a true picture of such a situati~~ 
with everybody trying to push hie eND. prosram. 

8. HE" went an to mention the series of' articles in the newspaper NOON LUI\N 
which described &1.1 the new inventions which the u.s. w-as pouring intc• Vietnam 
to assist in defeating the Viet Co.t'lg, such as "lazy ~~~ and the Microjet 
~'ocket Rcckets. 

::. This is again the common u.s. failure, he said. ''Ycu a.re a bun.eh of 
'gadgete-ers'" When will ycu learn that yw can't beat the guerrillas with 
hardware o '

1 

10" It appeared tc him, he sa.id1 that Vietnam's cnly hope wculd be that} 
wen t.he Viet Cong take over, becanes imminent, U.S. troops will be brcught 
ashore to land in North Vietnam and eventu.a.l.4r unify the cc.untry. 
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