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MEMORANDUM OF TTRVERSATION

PARG CIDANTS I£. Jol. Ky Quan Liem, Military Advisar tc the Chef de Cabinet,
mmgﬁeg’c S&%, Public Safety Division

TIME: 5:C0 P.M., Tuesd:vj April 10, 1962

PIACE: PSD affice, USOM

SUBJECT: U.5./GVN Counter-Insurgency Programs

1. Cclcnel Liem telephcned Waltcen and stated that he would like tec talk

tc him, whereupen Walton invited him to case over immedistely. Upoen his
arrival, Liem stated that he wes extremely concerned abcut the cver-all
gituation in Vietnam. When asked why - in view of the censiderably stepped
up U.3. militery aid - Lies stated that was one of the reasons. He was
afreid that the U.S. was making the seme mistake the French had made and
that he hoped the U.S. would learn "before it is teco late.”

2. When asked for specific exsmplies, Liem stated we were trying to drown
the Vist Corg in hardware and that this could not be dene - that all we were
doing is arming the Viet Cong just like the French did. VWhen asked in what
way, Liem stated that there are many agencies bringing in weapons for variocus
GVN urits and organizaticns, with no centralized control.

3. When asked if hardware was not the answer, what was the answer, and
exactly what should and could be done, Liem stated that Tirst, it was necessary
to sxrive ot an agreed upon concept for attacking the problem - a cconcept which
vas agraed upen by all GVN and U.S. agencies. Once this concept was arrived
gt, then s doctrine for carrying it cut should be developed and ther jointly
implemented in a coordinated manner.

b, Instead of this, he said, there are half a dozen different, distinct,
separate, uncocrdinated activities going on to the point where the pecple
eontrelling ore cperation are nct only not coordinating with those cantrelling
other operaticns, but not even notifying them. As an example, he pcinted cut
the Civie Action Program which was develcped without official notification to
the Department of Defenrse,

5. He stated that, as ancther example, to point cut how "ridiculous the
whole thing 18" was a recent request for thousands of tons of barbed wire.
This, he said was arrived at by taking an arbitrary figure of barbed wire
required to surrcund a single strategic hamlet and mltiplying it by 15 er
20 thoussnd more; whatever the strategle hamlet figure is,
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€. Everybody has been wheeling and deasling to the point, he ssid, where
Mr. Thuan, the Secretary of State at the Presidency, has thrown up his hande
and seid "I can't centrol them", evidently meaning the Strategic Hamlet
pecple and the Civie Action program pecple. When asked whe eculd ccntrel it,
he said noboedy but the President. '

T When asked if the President was aware of this confused situation which
he reported, he stated that he didn't know, but he thought not, because it
vas diffieult for the President to get a true picture of such a situation

with everybody trying to push his cwn progran.

8. He went on to mention the series of articles in the newspaper NCON LUAN
which deseribed all the rnew inventions which the U.S. was pouring inte Vietram
to assist in defeating the Viet Cong, such as "Lazy Dog" and the Microjet
voeket Rockets.

v This is again the commen U.S. failure, he said. "You are a bunch of

‘gadgeteers’, When will ycu learn that you can’t beat the guerrillas with
hardware.”

10. It appeared tc him, he said, that Vietnam’s cnly hope would be that,
when the Viet Cong take over, becomes imminent, U.S. trocps will be brought
ashore to land in Nerth Wietnam and eventually unify the ccuntry.
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