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SlD>ND IRrOBMAI ~lDlf OP mB ffl'Al'US 
OF mE Sl'B&l~JIC !W(Y...l!fi' PROGRi\M 

1~-1963 

1. 9d.a Sa the aecond in a aeries of' tn...••oraa.:L ~rec1at1ona o't the 
atat;aa ~ the at:.rat.ec1c Hanlet. Prog:nua. ~l'b:la paper covexs the per1o4 
ftoolll 1 Jure· to 31 AD&uat 1963. P.rovince-1JT-Pl'oY1Dce eaunenta:r1ea were 
d:raftecl bT the lBOM Rlua1. Atraira BegiOJal; P'1el4 Bapreaentat1wa 1fhoH 
..... ot J...,OD81bU1t7 ouneSJOD4 ~ to the Corp~ !Paetbl. Zcmea. 
!heft eoa~~enta Npl888Ut f'n.Dlt; apOJ.itieal, peraonal. tmpr:uuioaa and are 
DOt 1.rJteDMd tor ~al •ii•••irat.ion. 

2. 9» atn.tesiC H.u.et Prcpam baa c:ont1nuacl to am .-tea4,r an4 
reuo~ aure JII'OSI'8IIIt in all cmpa Area~~ acept. the Delta. There 
tbe pi'Op'lill ba• auttared. eerSDu• :nrreraea in 111a117 prorincea, 1a in fd­
f'ecrt at a &'li.anUtill in othe!'ll 8Dil JDOri.Dg abea4 alow~ in onlT a few. 

3· Prosr- bu been best 1n tbe n Corps area in ~ of' eG~t.Pl.e­
ti.Da the eatabl t•bu •• pbaae of the JII'OCIWI· HG~ni'ftr I eftll 1n 'thia 8ft& 

- eoDIIeZ'Vatl'Ye eetiililtea, no mon 1'.b& ~ ot tbe-)lamleta ~can 
be cGII8itleft4 eat1Sf'a0tory fr011.. the point or v1av dt poasHaiJl& a tr. 
v111 to 1"'eS18t tbe Vietoooa. Coatinu84 ettar't a'tleaainS baalet 6nelop­
.ut, to giw ·~ h8let. people an eeonomie and political ata1ra worth 
&d'eu41nc, 1a .-ol!rteq ••ntial. it the program is to ._eae4. 

4~ ~ in the Fi:rs-t. Cm"}W baa 'been considerab]¥ arre4 b;r tbe 
:Billc14h1at pzo'bla vh1eh ball reacbe4 cleep into the count.r_picJe 1n at leut 
two prorlnees, !'hua Thien aD4 Quang Tri. At the - tl!a, apectacular 
prqp_. baa been .a. eeODCB1cal.:q and aocialq in tbe8e ._ two pro­
~. ~~ 3000 taW• have reeeiwd pig&, thua ext;ert.ttna tbe 
procra to the -..10ritT ~ the haleta. Over 850 acbool elua ~ bani 
beeD ccmat~ or rebldlt.. Dupite thue gains, GoverDMnt baDU'ns ot 
the lMiklhiat. ptOblaa baa unloub~ tllrned t.be popilatlon ap1net 1t.;:eiilt 
while the haa1arU ~ couttnue to cte:r.at tbem•1vee JocaU7 ap.tzaat the ~ 
Vtetcons, a ~ vamu• in ueeptable politieal. le.aerllhi» baa been 
enate4 at. t.be central and JO&Sibq :pzvrtne1&l 809'erni181lt ·JAnela. 

5· ~ III Corps area, prOYY.ed with better polltical aD4 mWtarr 
leadanbip than the Delta, contf.rJuae to milb alov bzt IJ()parent..q _.. 
Pl'OSNU· It abcUl4 'be recocnise4, hollevC", that rap14 pro&~ a•• 1a t.m­
pouible in ~ }lr'O'¥inces aa lliDb Ducma, \'a.y lUDb an4 Phw:Je ~Jbaim, vbue 
tbe VC b&-,e lema been entrencbe4 ani. that pac1flrin8 thie area is a pro-
3ect ot Rftr8.l J8U11 dura'tifn. 
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6. 1lle factors ffiOst eritj.ec:>.l ·to the B'..1ecas~ of t.ha rn·ogrmn have 
remained the aame s.i.."lee the ff.:n'i-t ap-_t;::reeiat;ion, as have most of the 
problems which beoet it. T'nere ia a-::.ill an acute need for more ef­
fective and devoted local L-::ad.era -who ur:!dei.~stand t..'fle fu.ndamen+...al 
principle& of the prog1·•am; aoo-ve &.11 for leader-s ".:!ho uruierata.."ld t.bat 
popular aupport i& absolutely essential to its success, as vell &a 

being its main objeetive. Where t.he progr8J.-a has been aueceut'ul., this 
ha8 been refleeted in an eDlllhasiS upon !lu~:;it-r (mee.nin...~ popular e-.athusiumn) 
rather tha..1 quanti'tl in the eoust1-auet:i.c..>. of' hamlets. 

7. On~ cammon -wealmess, moat e'iident in the Deltc.J bu:t ge~ 
prevalent, is the faillrre to integra.~.:,e hmnlet d.ef'ense intalligent:cy- into 
milita.ey p.lanning. ~ many VC unit a of s:tgD.iff.es.nt strength, at timels 
C(lllp8.IlY-aize or larger, aeerm able to ettw:!k b.divid"».ll hamlete al.most 
at. will. Too often this weakness is aggl'a-wated by ·the la.ek of an ade­
qu.e.te, rehearsed defense plen for the in<U.Yi6:tlal h8JI11et.. The resul.t 
can only be to ao discourage the hamlet re?.J :k1 ent the.t ~he h.aml.et loses 
moat of ita psycbolog1cal value. 

8. In 8UD.!IIBX"1, the Strategic ltaml~':·t p:r-ct:.rao. continues to ~s, 
albeit at & slower rate than during t.he previous six months. The slow­
down is d~ to a number of l"'Sa.Svr4S of iJh:tt~h t.he oost important is un­
doubtectcy- the pE'OgraDl' a overextension e.nd. lack of sound plar..ning and 
thorougb execution duriog h.aml.~t ea-ta.bliabment. These ilia ean and 
vill be eured by eontinu.ed penistent, iu-teD.igent effort but they ean 
be ignored only a.t the riak of end&ngeri~ ·Gh~ whole p:rogram, a1'ld 
thereby ·th'! ~ntire eounterin.Bu.rgeney ef"tort. Progress iJlUSt continue; 
in the con3olidat1ou/eoonomie cierelo'plren"t phase tor the bta.':llets ~ 
truly e<ll!l'plHC.ed; in "tht'! winning of poJt.~ 6'1.l~port in the i}:the? a...-eu, 
perhaps through some modification of the prog:ram; or the war will be 
lost. 
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A. I CORPS and QUANG I«l.g_ 

1.. General Observs.tions - -
The trenc1s and p:roblems noted in the pr~viouo report have been 

gen~ntlly confirmed by developments in thl~ reporting period. However, 
the a~signment cf' a iJSOM 1-:>:-:-ovincia.l representative to- each province has 
reduc~d the problem of coo;:-dination and points the ...,"13.y to more efficient 
and effective prog~ implementation. The aggravation of the Buddhist/ 
GVB disagreement has had a slight but inc:reasing adverse impact upon 
the program, mainly by diverting the concentration of government officials. 
However, this situation is not uniform th::'oughout the area. On the whole, 
the program continu.es to move :fol"'irard in gene:rally sa·cisfactory fashion: 
stre.tcgic hamlets are cons';ructec1 and consolidated, econani.c develoifD,ent 
projects are pla.n.."led and ·::ai. .. .l."ied out, and the people in the countryside 
continue to give active testimony of their appreciation of the program 
and their rejectior. of the Viet Cong. 

The province chief' continues to p:rovide a.ctive1 constructtve 
leade::.·ship, but there has been insu:fficient imp1•ovement in the capabilities 
of his staffo A tm•ee-;nan team which tms formed to oversee Self-Help 
projects, suffered from t1-10 sur.cessive apathetic chiefs, and nO".r has 
a thi~~- who hB.s yet to prove M.mself. As a result only 36 Self-Help 
projects have been initiated. How~ver, the two other members of the 
teem have bee:::1 learning their job ru1d in a recent display of enthusiasm 
predicted that the Self-H::~lp projects would move ahead at a quicker 
pace o Although the trainj.ng of httri'~et militia st-ill lags behind, the 
province's militia training capability has recently been increased by 
constructing barracks for the trainees. F~rtunately, v.c .. activity 
in this province is slight, so the delay in m5.11tia training may not 
prove dEJ1gerou.s. 

The pig raising pJ~ogram. vhich has met a strongly favorable 
response in the countryside, is being pushed by the local authorities 
as fast as the pigs, corn and cement ccme into the province. The repair 
and rebuilding of typhoon~c1n.Imged schools has been canpleted. The 
schools are sturdily buih. to \:ithstand typhoon uinds, are elevated 
above flood level and are P..:n attractive ad.dition to the rural scene. 
The pl"CtVinca should view f:.his acccmplishment with pl~de. Tribal :people, 
who C'.)ntinue to present theu'!.Sel ves for GVN protection and assistance, 
are being satisfactorily absorbed by the province. Buddhist protest 
activities have caused s~e diversion of provincial efforts, but only 
during a fmr periods of heightened tension has this caused a noticeable 
slowo.own of strategic brunJ.et :program activ:ttieso 

3.. Thus Thien 

Prospects for an effective provincial rehabilitation program 
were greatly iraproved early in the period by the appointment of Mr. Ha 
as province chief. By Hord ano. deed, Mr. P.a displnyed a strong belief 
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in the :program, a capacity fer action, and a desire to derive tu.11 
benefit from his u.s. advisors~ In contrast to his predecessor, Mr. 
Ba took an active interest in the progrsm, was always available for 
consultation, had confidence in the USOM :pxoovincial representative, 
visited the sites of program activity, and planned for the future. 
Bis appointment was the one welccme by-product of the lllddhist/GVN 
conflict in the province, to date. T7nfortunately, and disappointingly, 
Mr. Be. was dismissed in August for reasons unlmown. His successor has 
so recP.ntly taken office that it has not been possible to f'orm a fair 
opinion of his capabilities" 

Thus. Thien is one of' the centers of :Buddhist activity and civil 
servants in the province are noticeably disturbed and distracted fran 
the Strategic Hamlet program. Nevertheless the program, over all, bas 
manentum. The efficiently lDD.llS.ged hog-corn program is welccmed by its 
beneficiaries. Particular credit should go to the RACO agents 1n the 
province.. The deficiencies in this province continue to be those pre­
viously reported, but to a lesser degree, due to greater experieuce 
and the presence of a USOM provincial representative. 

4. Quang Bam 

Progress continues in the construction phase of the program. 
There is no reason to revise earlier estimates of the capabilities and 
limitations of the province chief e.nd his staff. An extreme~ cautious 
man, he is slow in canpensating families for housing relocation, saying 
that he !s not certain of the amount o:f funds available tor this purpose. 
Although the Provincial Representat1 ve bas advised him of the total 
amount budgeted for this and he.& assured him that Saigon has approved, 
the Province Chief has refused to give prCilrpt canpensation because the 
amendment to the Release Agreement has not been issued. 

A clash between Buddhists and government forces caused same 
tension, :particularly in Hoi An, but it is difficult to detel'mine to 
what, if any exten~ this has interfered with the program. The talking 
tish story bas attracted more overt attention in the :province F.nd ad­
Jacent aree.s, With no apparent effect on the program. 

The province chief' has exp...-essed his appr-eciation of the pranotion 
of local econanic developnent and :prcnised his active cooperation. Plans 
to increase sericulture require and will receive provincial participation. 
A recurrent problem, the transportation of MAP supplies, apparently results 
trcm inadequate coordination among the province, the 2nd Division and 
I CALC. 

Mr. D1nh Xa.ng, National .Assembly Deputy for Dly ll.tyen district, 
bas ta.k<~ a serious and practical interest in his district. After 
numerour. meetings l-"ith h:te constituent, he has proposed e. number of 
useful projects to RA. 



Although a. full time USO!·i p·ov-lnc5.u.l representative wa$ only 
recently appointed, the effects of his prene.i-rce and advice are already 
noticeable, particularly in record£ m.n.interumce~ More important, the 
df:puty province chief and.) to a lesr;er e..xt~nt the province chief, e..re 
developing greater appreciation of the imp-,rtance of the non-military 
aspects of ccunter-insurg~:;ncy. NavertheJ.e.ss, the province remains tne 
most deficient in program !)lruming and implementation, and the most 
critical in I Corps in terms of V~C. activity. The recent assignment 
of ARV!I units to the province has had a ±'a·;rm.~ble effect, in permitting 
the implenenta:tion of the P'.auoc :Blnh :proje'.!t which is ~ssing well, 
although not to the satisfaction of 2nd Division advisors.. The· 2nd 
Division, again:rt the advice of the prov'"in:-:e, l..U:i.I"ee.listically ~hortened 
the tim(, a.llO'IIed for coorpletion or the pt>oject. 

Considering the factors of 1ncreas~d AR\~ support, the capacity 
for administrative improve::DP.nt in the pr.ovi11ce c~hief and his de'PUtY, 
and the presence of a full time of U":X».£ Pr>"rincial Representati\i·e, the 
prospects for the future are brighter., Nevertheless a generally weak 
provincial sta.ft remains l'. serious :problem,. 

6. Qua.ng !W:! 
Favorable develoifri,ents in the province confi:rm the expectations 

in the previous report. Following the fa.:i.lm.oe of the VC attacks in 
April, t.he people in the ccrunt.eyside continued to show their allegiance 
to the Government, partictila.rly by p.rovid.L1.g inf'o:rua:l;.ion on the VC. In 
one instance, two far.mera :reported Et \7C h:ld.b1g place. Four armed VC 
were SUl"rounded there end ktlled. 'l"'h1s ua s especially significant be­
cause the informants stated that they b.ad .known of these VC for over 
a ye~ 1JU'~ had not p...~vious thought 1.t ad:v isable to re~rt them. The 
success~s of the clear auc. hold o:pe:t"Btion1 s-tilJ. 1.r! progress, has caused 
a substH.ntia.l incn>.asing the nuut'ber of pltsnned b'trateg:i.c hani~ets. 

The province chief f!.nd "his staff i':;:ve been energetic in econrmc 
developuen.t. Fou:r i:~J;'igat.ion dam projE::ctB &.re nea~:t<'lg canpletion and 
15 othe::a are planne•i. These p."t"ojel!ta wceive their impeJcus f-ran tlu~ 
econanit! develo}nenli ~ct of the Htl"'>.t~ic hamlet concept. T'11e ferti­
lizer p::>ogram, consi1ered a resoul'ld:'l.i"tg success by provincial officials_, 
has retHlted !11 a hu:nper r-tce c1•op being e1o.-pected. 

'l:he pr<rrlnce <hlaf and hi£ s1..;ra:tecic bal!llet assistant continue 
to be el.lergetic1 farsigh~ed, conside~te of the popu.J..at!on, and, in 
general, astute councer-:tn~ts. This leadership is retl~cted in 
the im.p:rov1ng quality of the provincial staff o Pud<lliist agi"'CB:tion has 
been ne.Jligible. 

The rece:ltly appoin-ted l€9;yo:L, Col.G.n.el Cbau, w.rrs.nts mention .. 
His energy, hi~ consta~c·tive imagi.nation, and the pro:posa.la he baa made 
for the socio-econa:Dic if11provemen"t, of Ienf<ng deserve support and assist­
ance. Impro-veme:at in the econ::tny of' Danang will benefit and sti:mulate 
the regional econaey 

. ' 
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B. XI CORPS (less Quang I~gai) 

1. Genere.l Obsen""atione 

Progress in the Sio:~:a:tegi~ liamlet. Program in II Co:...oops has cont:i.lr .. \ed 
excellent sinee the last assessment. In the eoaataJ. provinces (with the 
exception of Qua;og Ngai) the const.:ruction of hamlets ia largely complet.e. 
Because of the strongly en·i;renched position of the Communists in this area, 
however, continued and accelerated stress on hamlet developnent ?..nd improved 
hamlet defenses is absolutely eRsen~ial. 

As p5.rt of the 011erall oouaterinSl.l!'"g~uey campaign in this area, the 
Chieu Hoi program should receive apee:tal erttphasis. Large ntmbers of families 
in the eoo.stal provinces in II Corps st.ill b:<:~.ve their relatives '?ith the VC. 
Unless and until these Telatives are either dltmir~t~d by military action or 
induced to return 1 the Stre.tegic Hamlet prog:rom cannot be consid.::!red e. complete 
success. 

In the coastal proYlnces soRe econOlflic de'n~lopnent has begun. The 
pig raising program has produced drwuo.tic results although only on a small 
seale to t"le.Ji#e. Due to the 1..mpove:d.sbntant of this area, mueh rom~.ins to be 
done before the average h8lillet iribv~bit.arlt ~?..:t equate the Strategic Hamlet 
Program with a new way o:f l:Lf'e. Unless thB go·-rermllei:lt can delive-'T on the 
economic, political an:l eocis.l promist:u inhe?ent in the program ::.".S well as 
on security, tbe overa:U pacification e:t":fort, cf ....rhich the hamlet pro~;ram 
18 the ~, vill not aueceed. 

The Strategie Hamlet ProgrWi in th~ Highlands bas also m.sode tl·emen­
doua progress, parl:.ieularly in Kontum. and Ptl\ Bon. If the J,Y.t~eaent rate and 
effectiveness of suppol"t to the Highl&ld. :t:-Z'(: ,rtnces in II Cor:ps e:Yntiuues, 
they should be largely pac:tf'ied by ·the end of: the next dey seascn. !n 
these provinces mere security means more t,o th~ people ·than ii.~ dces :l.n the 
coastal plain. Hcvever, even with tlle l4on·ce,gnart\a, th:l.:a progr'Slli must bring 
with it real hope for p::ogress. Speed.fica..lJ.y, Montagnarda must r~ provided 
with more .schooln and t.eacb.ers and ,;i-'ch ~:Jrrpr~ agricul.ture techniques, im­
plements and seed$. Th~re must. be U\rJtsible progr~as "t:-eyond the ceeurity 
stage in 1:.he Highlands as well as in i:.he eoeatal provinces. 

The eritica.l faetor to the succeau cf the "j?rograu in both the High­
l.e.nd and l.ovland provinces in the II Corps area remain$ the quality of the 
provinciS.:l leadership. GE!£J:"a.lly 1 this has l~:en gocd but tr.e rec~nt replace­
ment of one province chief' and the :cwnoreo. r~plaee::nen·t of' an other (in Binh 
Dinh) has adversely affected local moral(::. The :P.a:placements may well turn 
out to be more ef'fective, uu:t all 1lll!St learr.., more quie~ than heretof'ore, 
that their ultimate sueeess and thF.~.t. of the prograra. o.e)?enda on their respeet 
f'or the will of the governed_ ( t.he hamlet P-"~C·ple) . Th2 required 1 nJect.ion of 
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demoe?atie spirit into local leadersht:p is still too sl.ow in developing. 

Last~, it 1.8 appuent tr.at the deteriorating political situation 
nationally bas adversely a!"f'eeted the progress of the program in the II 
Corps area, al.tbough not as yet. to a cr:ttieal. degree. 

2. Binh Dinh Pro\"'inee 

Progre&s bas continued sla.fly but .steadily in the conatru~t.ion o-r 
hamlets in this province vi th a total of 6T5 expected to be eompl~ite by 
the end of' September. Hamlets have seemed ·to be an ef'fective def~nse 
here against the VC, although considering hao..- strongJ..y the VC are entrenehed 
in this province, their opposition to t.he harr.clet program bas been astonishing­
ly light. 

Tbc'l province chief', Hr. Duyan, hu proven to be a capable admini­
strator bu•.; demonstrates little confidence ir ... the people. The bsm.let 
el.eetions ln this prov1nee ho.ve not been as free as in others. '.the selt­
help :progr-.Jm hu been largely stymied ey the provin'!e chief'' s conviction 
that he mw1t insist on L"evenue ea.rn.ing projects. Ha believes that their 
purpoae should be to relieve the province :.1:."rom pa.y!ng hamlet comm5.ttee 
aalariea, ?.ather tba.n to bene tit the individ.c al har.llet. The training and 
araing of' l~t militia has picked up in ·the past three months; hcr.rever, 
onq 6cYf, o:~ those trained have been 8.l"l!!ed to date. 

In SUlllllLU"".f 1 although auperi"icie.l p1.--ogresa continues in tb~.s province, 
it ia dif'.l'ieult to gauge its depth. Since the ultimate aueeess o~? the pro­
gra is l.arge:cy- dependent upon the polit1C8.1 spirit, generated in t.he ha.mle ta, 
prospects for ultimate 7ietm. .... .f do not--am>e.ir bright u..Tlleas the pr•w1.nce ad­
ministration chs.nges i t.'l bar~ ie a :ppro&eh to the popula·tion. 

3· Phu Yen Provine~. 

The Str?ltegic Ifu.mlet eonstru.-:tion is large zy ecmpleted ir, the pro­
vince exeept for interior ar·eas were L~peei.al combat hamlets are planned. 
A proposal for &upport or theae hamlet:s ie under conaioeration. 

Progress 1n depth has bean 81'-h."'-~·.rea. on se~l'al fronts L"l Phu Yen. 
For the fi:rst time the prov~.neial technic-.&1 rorvices a:ra active~- coopera­
ting in ea::-rying out de .. Teloprumt. p:rogt-ams whlch touch several technical 
fields and the Viet.nameae technician& a:~-e get.ting cut in the haml.crts. 

Thi! pig progrem has ~n a speet.nc-.. !.l!'.r suel!ees and has g:r·eatly 
booated mo·ra:te. Chicken, S'.teet. potat.~, and. corn raising projec-t.£; are sut­
f'ieient~ !Xtensive to ::1ave a vide-IJ!ll-ead psycholog1ee.l e:tteet. The ferti­
lizer prog~r-am vas a sv.e eess . 

'if'll!_ QttU1 -t:tL 1;1.-PI .-t UrJ ~ tii11LLJ)_ 111 .FJCIIliifMIF ,,..,w r 1 
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Gve1· one hundred seli-he1p p:rojec·cs hav·e been complet.e.l, so:ne 
\vi tll spec~?a.cul&· su\:cr:;ss. Ir~ one haiLl(Jt a m&:Orkot. is earntng su.f'.ficient 
:revt:nue ~:o -pa.~f several schcoJ. t.eache:r.s. 

Resista.r1ce to VC a.U;acks on h~ets has been generally good 
and sur.•cessf'ul. Of' 23 attacks C'.u.l"ine ti1e month of July all 23 l.r.~re sue:· 
cess fully repelled. Final statistics are nul:. a•1a. Uable for Allgt<.3t but 
indic<t'tio!1s are the.t hanlet atte.cks s_1_•e l:'eg::_nning to fall off. 

The pnvince chief, Lt. Col. lkA~.i .· s:penlis 1:10st of hi g tizoo out 
in t-he ha:n.lets. He has de?l);)nstre:ted a sincere interest in the ;.r~lfare 
oi the pcyulation, as e1.~d~nced by ria p1·ic<:: ir: t.he turn-over :i.u village 
siministr:I.ti Ye personnel d~J..ring the r~:!ent '.·illage elections. A:-1 estb.18.ted 
'(5~ new f.aces caru.e into office. 

The comb:Lnation jf aiequate c:ecm•5_ty, -,ali tical refonl and ir.uprove­
ment in l0cal gove:cnruent a1d. :trrte1:sl ve economic developn..ent, efi'orts have all 
contribut~6. to the high m:r.;-ale of this p.r"Ov:i_nce~ If these effo1·ts can be 
continued t:md intensified over the ~m.'lling ·t'i.;o yea:J.'S, VC influ~n<!''} will be 
almost en !;i:re.'!..y elim:tnated. 

4. ?hu Bon --
The past In.onths D.fl.ve shu\1-n a eo:1t1~ued. rr~l;.~d i~rOVf~rdnt in 

Phu Eon. Tne d'iff1culties ini1erent in ·~h.::: forMat5.on of a nel>T :?l~:H'inl!e 
lack o:f' s dlled a&ninl.str.at: ve r)ersc-nn~l} cm£Jlluni('at5.ons, serv:Lc;:~s, an ... 't 
security - h&ve to a. gt'ea.t . ext..::-nt beo:::1< o <"e:t.'cooc. Ful'ee-ful am :i.ntelli­
gent a.<~ti :m or. the pF..rt of th(-! P.r:Jvin•::t: C'l:tief col111-ineo. 'idt.h c.Ln:~ coordi­
na.tj.cn be t,~.;een the U, S. :mll:t ta:cy at}cl ecr.:~:-'('.H.:ic ass:i.stence progr&"1S hnve 
resulted h a degr~ of se,:::·:.l.Z'i ty a.n6 ·~cm:•)in:i..C ectivi·ty p:rt~Viously unknown 
1::. tbis a ;:oeao Of ·i. prC)pos.:d. '.;n·;.e,l of 51~(/) y.;eo:pJ.e, 4lOOC h."lve '1C'I been settled 
in E>tn1.te.sic lwnlet,o. Ove:~· 2000 1£-:tiet rrJ.l:'.tie. hc.ve bee!:. tr&im,.,:l, &l'TJed 
&"ld reiJUl' .1cl to th.~i~· b.aml;t,s. l~ot one str(ttegir; :t~mlet has bee1.1. atta.dted 
or JV'E:!"..t"U.:! sinct: ti:te f:>l'rn.B.":j:;_on of tr.,c :r::,oc•vit.ce one yea.·r ago. 

:Sett.er s•:r:i:r'L ty·, improved ro,_,t~;;s (;f co:nurunic:ation and guara."lteed 
sal6.ries )f the Iil3!1Y n~w P'c;:·nc!:'ncl br:Hgb:t. ~.nto tbe P!·ovince :na.''"; greatly 
encmxr-age. i ccrm!€:rc:~_aJ. !!.cti /i t~r ~ E·uctn:::s~; et;t~..bli:~bments in t.;.~~~ :;i ty of 
Hau Bo:u aLe-ne have incr&;.s;:>;i i'l"Vm 83 :i.a l;,..,,ncmbcr 1962 tc 153 b;r .fi.ugust 1963. 
A complet. :l}Y' nev :ura.rl~el. pl:1ce is aJ_i1JDa·(. f.:.. rc~ shvd: con~:tr"lcted !)i' p-al"'lllfl.rlent 
ma:teriala. The in.-!ree,-:;e in bus:i.nesrJ es":~blishruer.:.ts ~ pa.r-ticul:!IJ'J.y t\·~) Ba'Y 

m:i.l:.s, a n·i.cL kiln, a:1ci. a concrete b~;.ucl: &!d. tile mar.u:fc-.cturing conee·.en -
mirror tl:~ bej ief •:lft.he j_o::tll p~ople -~hat ~~l:·~ govern-:ntmt is in l'bu 'B:;J;_ to 
st&y-, and the VC t:c'.r.l'E:~t is l)&6Bing. CNei.' 1t5 f'o:r:r~r VC hs.ve d.el:'t::cted ·to 
the goYer~:mi. ur,.(L~l' the C::rte;! fui );l'Og"rEU~, 



In SU'Dilla:':'l ~ tb.e refUg~c r2se"C,tl.zttBr. t. p1,ob1e.m has been rr-~t 
and ove:rcom.~, the .:.>t:r·ate5i.e 'hant\.et p:rog::>a.m i::> a success and the ~~ple 
of Phu Bon ~·e soll.d.ly ~~-lci.st th-e VC. s::::·· l:\!~•'1] et. e!'!o'lomJ.c rieve lJTi'!l(~JJt 
is continueG.J they l>.T].ll :n r-=:!llP..in. 

5., ~ 

S;ltstantiG.l :PI·ogr;;;~;js c•ont-inu;:;s iJ1 i:\~mt•lt'l v.nder the leM.:;;rship 
oi' a;: extr-::!lfr:3ly cap.abJ.e prov:; uc:e cl:iei', F-.;;~.:-rJ.et est&.b _ishment. ~ plnoceea.ed 
v-irtually ~.s p1&1c.ed. Ap·pr<~xir.a.tel.•,- ~:4u 3 ,~::t~ '~eci'! hamlets have bt-an org~.­
ni zed con:t.s...~.n:~nz '70 t.c• f)O ~:;:r•cent ·:)f t.h<J po:~u lt~·t:i.on. A spi:t'i t of :11.ml.et 
:r.esisi~ce d..;fLnite:Ly exists ~.!'••-"-- ~pp::;a;:·r_; t-'' 1~ gr.;,wing st!'ongcl' 1 :·ivf:n 
teeth ·cy 3000 ai''ffL'~ !!lil:i.t:La. 'l'h.~ pe.cc :;.f' ;•;•.•·~;.et ec')~lc;n:tc-scci . .s.l ~·.evelc•;:­

ment is beginning to tlu::.cte>:;.. Ir~ od{iit.i·.:.r.~. -~c- the ~ ... 1.:Ub~r at the: ;_ll"ovince 
chief, the basis of suce:e~~s ~;a..-,; l·,.:,~:r. d.v.;e 1::'i. "1:-.1-mili t,a...r;.· coope:."S.:.:- io:.: ai~ 
a. relt~·G:tcnsi1ip of &..:tual resr .. e<.:t o·~h;·.~~t:n C'fl.~ ~:f:'icials ::tr~c ·che k><:·.ta.gn:3!'ds. 

6. Pleiku 

'.rhe :pr-::>g:rai!l ic: stc.s·.d:L.:.J gatl'lez- i £1:c~: 1;-:: "I:lf:'ntU!l'. :the ?See ,,-:· i1arnlet 
establishm.:mt is not fas"~ bl.<t t-h€ '-l~~.litJ c;.f ~-he 130 hw:1lets :..:on.lli.:.:ted is 
high. The prnv:'.nr!e chie;f h prc'=:e,::d.: ng 'c1 t~:.: '..:heol~y tha~~ the !L:at re­
quiret.ent Bhou.ld. be "t.o hel.p t-he p.-;op:e it1 rt.I·'~i:.eglc hs.mletc hu1J.d a. better 
Hf'e, w..d that the p'h:y~ice.J. ::ecu:!'ity <:t :~hf: !:.lill.:!.cts Js the seconu ·.:f~Jjet:.~tiv~ .. 
V.nile: there :f.a good reason that :_r;,u.i~;.;u:i.t ,)f: ho:.;h gY.:::.!.:, be ccnc;ArrcJ•·i;, it. .:.s 
~.:.>1'~ i.Ii.'lfJOrtar!t and extrt:'CrelJ'' h~·3:t·t.e•J1.?.¥; ~:.o £.e-.~ this ')Yer:r-l(iing c·);·, ~ern for 
the :people on t~1e per-': cf' th;-: -pTI; <.ti nc•:: ch:L:;r·. Mud-:. :.:r;:.I-e ·•m!'k ir: ;.!.ll pi'l.aBes 
of" the progre.m 1. s necef!zar:r :.:;'t4t. -cr1e main p::er "~tui f-'i t(:s ::f::>r succes·: have 
beer; met. It is bel:levEcl t.h~.t the ne\,r p:.·-o·.":i.n.~~ c't:.:ief, t·!ajor Dinh .. t-!ill 
kee:9 illJ th ~ s \'-lcri~ • 
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L Gensx·al Obr;a.r~re:t.ir•nE= 
-~-----~·4 ... ------...-----
.All eom:rt.er-::..nsm~ge;_;cy p:>:'ogJ'&'lti in ~:.:.a III C{>l'l'~ Region ~ontirmed 

to show progr~ea, und.z·am.~tic :tor tho .mos·t })t'L~t but steaa.y. F-rog;;:-essi vely 
incree.Bir..g ~ttort >;as made in mom. :provinc~o to compJ:.t.e a.tl many l"lt.~t~g.f_e 

hamlets u possible by 30 •. Ttue. 'lhe pedod flince 11&8 er.rph~.eized. consoll­
daticm, slowed by erop demar.d2 -!mli ~~·.i!•<u·~.-tio::.n fo::' the :Nation&~ Assembly 
eleetions. 

Sonle diminution i.il V:i.ot Coug s~-::. t·v:;:t:.;; ~ trvi·i·~nt !n mos-;~ provinee8; 
h.ollev~:r, seve:ral vjd61y ae!J.a:,.""l'.i,'teli tn~D.· ·(Jl~Jtn::d e.!'ld e:x·~zu.ted acti·:}::'"!IS ..,.e;ce 
initit.tted by obv:tou..sly '.rell-t.ra.il1~.>d at:...--1 ~ L":"e--!ted en~· units. T;le main VC 
effort e.ont.tnued to be ln the Phuc.c Tb?.nh - Binh Dnon..~ ·· 'l'ay N'i!lb ar~a 
~t~ith l"f.!:r,.oeated att.aeks and iueidentll oct:l!..!"~•"!.ng t:ru:"'ugbou.t ·the pe-ricxL 

e:h:i.e-u. Hoi rew.llts fo1· thi! ·oe:z•:i.o:l -,un.·c.· ~c·ae::cn.lly good, scme 2000 
Qu1.Cl1DN•. (retm·n~es) n.a-~j_ng etl'.Jte i~ a1i1<.!e ·th::: pro-,;;J.:"altl !:>~gan. Moat pro~ 
vinces vel·e slow to re~...llt.e th~ . ..,e.l:ue of t.!Jis prcg~~m .~nd but fel{ suffi­
eient.ly exploited its i.ntelligeuc<·:, •.wd. other cp:po:z:.·t.ur;itiGs, ''Raw, how!!ver, 
most p~w:ln~el!i ·tEmd to emplle.siza :l:i;, seeltbg a greater ;rield in l·oth in-tal·· 
ligenee and i:1 bette:r 1 more p:::-oiud-.:Y•) ::Jttzens. 

Proviueia.l interee:t J.n ha-.ru.lt::-t. t::t;0:1omic dev"-!lop::.ent h!-..a b.<!en slcn.r, 
most preferl:'i!l@: to U':ave this to t~·::.e Dt::ecn·i lli!ljor ph9J~.e of the program. 
Only 12 of the sevenU.~.n provine.;,s iu t,t.e Region haye !'l.ppr-oved tol"me.l ham­
let Belf-help project. reques-t.s wh:i.cb ..,-el"e fi;1aru:ed urlii<.'!r the :tnit.i.aJ. USOM 
release ~-eementti. H;;rr..reve:r:, nt d . .tct:r·:i.et: v l.lJ.age ano. h<?.ml~ l~Yel t.he 
people tha?teee:t.ve;; in oome in~ta.r.~.C(o12 u:..·~ p:t·o-.;-id:T.r..g ror the:fr own public 
neods indicating the emergerv::-~ ot ca!l:l .. '!'l<;l:J.t.y ~p:l.rh- and coopel"ati\•e ae-'cion, 
Ev~n though t.he:re haJl been litt.1e px•ov5.r:c:!..a.l ~tion 't<:t a.ssi•t rl&o"lll.et econo:mi(; 
and social developl!l•~mt! :r.1ost J,?r(:>'l'i.ne:e •.:bie::"a are y;,.~eparing to enter the ham­
let develt>pnent. phase ·lftt~h U1e sam~ ~!ian~-~ of "!"JrPOSe tJ:.at marked the esta­
bli~~nt phaa~. 

On.e evidenee of' "th:! s is th<!l interest ·ceiilf; !!hu.n1 in :prov-ineiaJ. 
stN.t.egic ®.mlet dP~..c;urt ... ""a·Uon/traj.nir.;t; c<-..rn:t·.::.'t's. :i'Ja.rla.c, ~ Ninh, Tuyen 
Du~, :BiT'.h Long, Long Kh.-mh a'ld I&t Dc.ng hg,Yt~ cem';e:,-.u 8taJ.--ted; Quang Due, 
Binh ~i.zy, Phuoe Tu._y and P.tn:.oe Lcr,g have dn~:igna.te(1. a:<'t.~ P.nd vill soon 
star'tj and the ::~t.r:·..el'S are t:xpected t.o 0-yen Ct.!nter5 ill t.he near f'.xture, 
sane in acnjunction ;d:th the Chieu lici cp .. :o::t:·at:\.ou. 

Pl·~-nce t!C.ietL!l an6. of1"~.cials evL!ce increasing eonce:m f'o:r ·l:.he 
eeonam.ic :potential of es.eh hax1let.. T;Tb.ere indi•:idual land holdings e.re only 
at B\lba1stanee le"-el, there is au e:ffort to allocate additional (uncleared) 
land, thus praniaing better living standa....-ds. Also, mueh thought and scae 
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actinn is being ghren to esca.bl::.a'h:t:l"£nt of halllet :tud.11striea. 'l"a,~ Region' a 
,.,.,.n pig program nmr has e.brut lOO pig3 h! t.he provinces, '"'·ith nn i~~ase 
of 6o per aonth. Soon it hopes ·to add J.ive~rtoek, chickeus, rabbits and 
goatR. and eventually make tha progre.m sclf-Gupport.ing vithir.. provincial 
demorlAtrat!on/tl~~~ eerrters. 

First phaae elementary sehool-3 and t.::e.cher training are progres-
sing ae;tiafactoril.y-. Seve1"8.1 provinces ha:ve alread,y Ct.:m:llilanced te&eher train­
ing and aehool constl'U(:t ton vi tho-~ \1-a:i ti...11g for formal approval.. Several 
hemlets have fi.rt..anced and l!onst.rueted their O!.ril seh.oola withcr .. rt outaid.e aid. 
other public f'a.cUitiee, including h~alt'h stations, lt-e:i.ls, _public halls, 
roads, "txridges, etc., ~ 'beil'!g provided both under formal programs e.nd. by 
the ~ple theszu~elves. 'lbia progrees, hoT,;ever, :la spotty &.>ld de:finitely 
the ext.-eption •. not the rule. ~iost n~ hrollleta in the Region lack some, 
11' not al.l 7 of -i.Jle esaeutiP..l publi.e J"a.eil:l:t:i.ea. 

All present provirK~a chie:f:s in this Regioo appear competent, eff~tive, 
and declicated. ~1osrt are keenl.y ~oneer.ood "11..-i:tb their eiv:i;l au veil as mllita..."';Y· 
reaponuibilit:iles, an attitude usual:cy :c'e:f'l'D-eted by the- people. With sC~Dte 
exceptions, dietriet chief& e.m;;ear to be dedicated, ccmpetent and uaual.ly 
vell-ini'"o:l'mltd of pop<1.lar needs and d.es1ret,). As a genera.liz.a;tion, the f1rtrt. 
&-P..a of real weakness ia found among the !It'Ovineial technical :tervice crdefs 
and th.os:fr IJ' .. ibordinates. There are fSdJlY exceptionall,y compe·tent. individuals 
but they are too tw. Most. seem to k.ncM ·tl1eir jobs 'but lack aggressivenesa 
and flexibility. 

Pro-'.fir.cial eommittees, ~ompo.eed. c:f "t'le ~rovinee chief and his MAAG 
and USOl~/RA advi.ao:ra, Op:!r~ting under pol.ic1.ea and proced.urea e&tabl1shed 
at highc-l? levels, J:J.trve beeome an int.eg:ro.l :pa:rt of the p-rovincial counter­
insurgency Pl"OSl"&..ll· Their decisions ha.ve ueua.l~· been sound, cmsidera.bly 
leaaening the tilre ~teen pl&n a.ud aetion. 

In Jnml, mueh ha8 been aceomplit~hed l:a this Region, and l!ll.eh reme,ina 
t.o be done. The future ia bright} :tf the pace eont buee. 

2. Ble.a Ho& 

Of' the p.lanned 207 st.rat.egic b.a..'1llets in .Bien Hoa .l8o are completed 
and the ~her 21 \ll'ld.er eonutruet..ion t<n: the 100et pat laek only MAP support 
and U30l-i f\md1 ng. See~l.rl ty i'n the pTOVinee is substan tial.:cy improved and 
reaction time by p:rovim:iaJ. foreu to VC 1..'1€: ide:ots and sightings 1e good. 

The proviuee has entered its social developrAent pba8e of the stra­
tegic hBJnlet. program a.l1d w~.ll move into a fc:rma.l hamlet econanic development 
phase (to last e.bout o·'le yr.ar) in J.et.e Oetcoer. The :provinclal school progrm11, 
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f'i:r.t~mced ·oy Asia 'FCY.•.r:rla.tion, ts ·pr~cj.ne ~.-Hsfa...."'torily. A n'Uil\~.r of' 
informal ho.mlet self-help projeets have bea~ undert-aken and completed by 
the people. The province vh:!.eh ~taintai11s o. Chieu Hoi Center in the capitol, 
haa to dat~ received 148 Qui Cbanh. 

The forceful, energetie :province ch:i.ef', Major Tran Van Dinh, ege 32, 
is one ot the best administ:rs.ton in t.he Regi.on. He is aaa isted ~r:JY a res­
:poruJive staff' and good distr:tet chieff;. E13 undertakings are thoz.~ 
planned and well executed. 

3. Binh Duong 

He.mlet establishment in this provi.nee continues against determined, 
heavy enemy resiatance. Virtually aLl C.~J.et:s north and veat of the chief' 
to;m of Phu Cuong neeesaa.ri:cy re-quire "clear and hold" operatione and the 
semi-permanent eOlBI.Uitment of .ARVN, CG, o:r S!J( forces. Premature arming of 
halrilet militia baa re~ted in aubstarrtial 1c.ues of' veapons. Th('t ARVN 5th 
Divieion has uawned full responsibility fo~ pacifying ~ sreuJ including 
the establiabment ot ha:mletfJ. Militarily -:.h€se ~fiorts have been auecessful, 
though costly. The tl'\JOpS, too 1 often Jack true underatand:tng of the il'llport­
anee and meaning of military civic a.etlon) re£-raly pe2'fcrming specific eon­
atruction ·&a.sk.l under orders. These~ alU.!.ou.gh helpful, do little to eeuent 
the unders·t.anding lletween m.i.lit.e.ry and eivil:l.a..'ls whieh results wh~n opera­
tions are conducted by forcea elot:~ to ·t.htt ptE;Ople end under t.."le p~-;oa-.rince 
chief with his eanbined eivil-milit-aey J'iiiEdcn. 

Though reaietanee 1H a·crong a.ud tt•lendly CO!ll!MX!d control div'lded, 
substantial @lJ.na a:re being made in -~b.t'l st:;.~.teglc ham.l..t!t program. or the 
205 h.amleta planned, 1013 ar;·~ e9..r-.ded a1.1 '->OinJ.."J.~ted ar.d ~0 under cc-natruction. 
Population included 1!1 209,91~ out. of iAhe _l)>:o·;ineial. tv-tal of 302!655. 
Social and econam.le Cl.eV":!.lop!l.·:mt, ir.te J.ut\bg s. t~ i"o:r11aJ self-helil projects, 
1s being conc'hteted in seleC"i~ l'>.J?..ul~rts <srJ.th no .rn·ovinchu progt ... &t<.fl in effect. 
These aignifiea.nt. hamlet leYe.l J.Y::'Of{l't"..m.,~ :i.IH.:l•;de a a~lf'-he1p schocil1 hea.lth 
stations, agricultta"al and l:bretrt.cek IXNi;t'ams, al.i. ,.-eLL-::et.~eived by the 
people. Swe 383 Qui trnanh ha'lffl 71i.J.l:ia1. iiV!..d. a g.t"ad-~1.8.1 eh2l1ge in Y.OPUlar 
attitudes :tn ~ p1"'Sr\-'i•~..!sl:r ho..<iftile a!.7 t':!t .. £ ir.; observable. 

Pl-ov·inee ch:i. e:f :i'·ia.Jnr T:r·w: Vtm f.i:i.nh, is 2-t.fit~.dy and de!J'ndable. His 
is probably t.he morr:. dir:f'icn.lt !L;~ovinee :tn the region due t.o the ~~cneentra­
tion of military ae"'t:ion, bct.h fi'lendly MC. en~, and the reeul~ .. &nt eiviJ. 
problem~J. His provimd.eJ. s·ta:f'r aeeu bel.cv,.r e.ver.~ but he has %-.reral 
able dist:.:-:lct ch~ .. e:fn. Pros:·~aas in thifi pro-.rince is ntJt spectacular but 
is st.Etaey. 
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This r:rovtnce l6Ed..s the Pb.uoc .. Bi.P11 Thanh Special Zone : ll :its rura.1 
rehll.bilitatiou progralll.s., Of 95 strategic hmalets projected, 8~1 a.re cr.:nn ... 
pleted or u.n.der const.ru.ctiont acr:ounting f.or over 96[, of the 8:.,102 p:ro· 
vi.nc:l..a.1 !Y"pulation,. Concurrent.ly: the province is moving a.heall mpidly 
witL social and econcmic develo::r;ment :programs. Sehoul and hamlet health 
sttLtion constl.'"U.ction, teacher and health worker training luwe started 
ar.d :p1e..r.rdng f'or expmding these programr-. continues. A number of formal 
hamlet Self·Help proJec~~s hli.o been ~tar-'ced ar..CJ. &cme h$nlets hn~ und.er­
ttJken others of their own in:ttia~ive. )J'I ·two areas ""rhere individual 
land holdinga !fere too meager; the pl"<:)Vi:tlc~ has enco-uraged Gelf-help 
cleari.ng of land for di~ribution runoug ~he people. J..J.l excellent p...-o.u 
Yincial d.emonstrs.tion/trai.n1ng center established :1b Jtme 1963 now offers 
agricultural tra.ining to the pec-.J?le. Provincial officials act:f.vely 
participate 1n this progrem. 

Viet Cong '!"!tivity ia spora.d.it:, >.>ar.etimes intense, in this 
province wilich is a.v ~portant e.i.lent¥ cQtllumica.t:ton r-..;,ute and bo~rs 
the Viet Cong "Zane D'' {P:11uoc TbB.r.1..'h} and Duong Minh Ch.liU (Tay !iinh) 
base ueas. Til.el"e is a VC concentr.atton ne-.arby in Binh Duong Province. 
The VC !nit!nted several signj.f'icant actior-s during the period. More 
are to be expecte(1, although the province h.e.s e. gooo intelligence system 
and m1\in:ta.tns :rea.zonable security in most ereas., Only 420 hamlet militia 
have been trained (193 a.r;:aed) of the 162t.) authorized~ Upon caupletion of 
militia ·Gratnlng, ~he posture of the ·t':,;~v-l11ce vis·-a-v:Ls the Viet Cong 
should be substantially !lnl:ll"'1:ed. SU.ty •f<.'ur V'C ha~ voluntarily returned 
to provincial coirtrol. It is believed that ti:'.e current la.,. returnee rate 
is due to Viet Cong moveJllt~nt of recrulta to Cal!!bod.:t.a for 'trn,iW.ng. 

Provi.nce Chief, ~.-Jor Le VWl Hy, age 413 foruiel. .. cle~ty to Lieu .. 
tenant Colonel D.f.en 1:1. Phuoc-Long Province1 is s.n E"~crgetic1 a.ggre&aive 
off1cer and ca!tpetent province chie.t'. IleSJ,onai~~ to the desires ot the 
people, he has a keen undlll'*standiug of ·the .::a:pabil1tles and needs of the 
approximately 2o,ooo Mo.n:tu.gnards in the prC'\"ince. ~ is assisted by an 
able dep•.Ity End e.bout ave:t.'nge i.."t&ft and dir<triet chiefs. 

5o 3i.nh ~ 

By June 30th B1nh Thtum Province :0,-;.d ccmpleted 18o hatnltrts (20 
more than plenned) which now conta:J.n abc.•llt m of the provinc:te1 population~ 
The hamlets to a lrlgh. deg:..ooee meet the IC/SE c:rite~ia, having elected 
councils, trained and a..t<mt~d m:i.J.H.ia und gex:.erally se.t1sf'a.ctor.y defenses. 
Several lbmlet Self' ... Jielp ~n)jeets are tmde1·w.y and more pl..B.nnec. to include 
all hamlets. .Elem.entm.7 school -ceacll~ nave been trained and 33 ~­
sponsored hamlet clasarooow under construction m~ to be ca!lJ?let~d -chlring 
Septembel~. P::ovinci'11 concem with ho.ml~·t public :l"a.cility improvement 
and econauie developnent has resulted in new valls, dispensax"les, road 
re:pa!r, market place •::onst:ruction~ school re~.ir, etc. Signif'icantly, 
this province was selecte{~ to pilot the second {helnlet ooc1al-econCIIlic 
develop!lent) pha£e ol the Wational 3tretegic Hel!let Program. It will be 
the first province viniteti by a joint; Y!:~- Inte.rministerial/lJSOM econ<JIIic 
deve1opnent teem. 
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have a substantial r)tri1~ ca:pabil:i:Gy jn cn·>lyii}b .9.reus and b.ar::•::;sirJ€ 
ca2wbi1ity in all a.rea.sA A divtsio::1al c'lie::{rt:ton designed to :::.:~s.r th"~ 
.Billh Tuy-Imn Dong bm:·der strongholtl :is un&~:;;"~>ro.y ~ The :province ::hlef J.s 
waiting only for U..SVJ.f--IC/SH t:,ppl'ova.l fo"::' c.:if.l.:ttlone..l C'.c.ie:u Hoi tt::'ld reloctJP. 
tior.. funding to start 11Clear and Hold. :I opernticn in the le licng ?hung 
cce.ste.J.. strip. During this operation the c.ctive Chieu Roi program (729 
:ret.urne;-es ::to far) will be e.xp.:mded ano. heav:t.ly &mphnsized as s. ~'leans o-r 
attrsctii".g th~ estimated 2470 prov:L"'lcial l'(~sidents st.iJ.l with ·_jhe VC,. 

Province chief> Lieutenant Colon~J. liil~u,;yen Quae Hoang, abo··~'' 34 is ".n 
aggressive and able ad'1l."i.r:dstrat.ox•.. ThreE> ;/~·s 1n his pest lnve made 
him thoroughly faza.U.ie..t" with it t<Jl~l 'tT:I.th the neeC...c; ar.{l desires of tlle 
people. BD.vln.g a rural backg.-r.:mno., be ~1;.idtly grasJX!<l the :possibilit:~cs 
of' the Strategic i!t<J::lJ.et progr.all!.. Ire often sits y,·fth ~;he hamlet officials 
and people, l:isten::L"lg to their problems •:.<m~ acting on them on ~:n.e S:?(lt .. 

His own ability and q_uiclmess of dBci~io:u '"ork Q@linnf:. delegati.:)n of 
authority to his provincial s·ta.1"1'1 but L.avl:: P. l.ess detrimental 9f'fect 
on :his seven d.tstrict ch:t~fs, 1"our of ·.r}:~ are ce.:;ab~_e f'illd ful1~1 que.U.:f'ied 
(Captain P'.aung of Thien Q!ao tir.·trict e.:tce:"ltionn.l1y r~o) ~.nd thr·?e mediocre a 

T'{J.e Stra:tcgic !fl:unLet J1t'Of?.1'<~ in :al.l'h Tu~ hac entered a -:!onsoV.da ... 
t.icn !)ertod.. Of the 63 h-":nlets :';>l:=t.'1...'1Cd., 4'; s.re cOOlpi.eicd. The rema.i':'ling 
16 are land d.eveJ.-Jpl;.ent c:mters ~"!·i.:.h h?:..si1:.g fll .. .l.~.nge::•~r.rt.s !llld tl-a-fe:nses 
under co~u::truction tc- •nee·i:. the c:l;citeri~l f~~-~ st .. :r~t.eg~.c lnmu.ets. 

l-kmt V:f.e·G Cong r.rt ~,~en.gt h :t s in the ·: lOl'"<ler t.re!<.S, espec:in!.ly ne.;u-
to B:1.nh Tlm.m3. Pro•ri_r.ce.. l-t o.i'ris:lc..t;al Of..!Gl:'stion._, now goL-,g on, ~~ay relieve 
the tension in this area ~i?:n;:;-:tng ~.:::::. iw.?=·~·tu·:.t .;alt rcute end m.,:)pla.11ds 
to the \'"C. Excep-t :tor one wellcdccoriJ~8.ted. lWJ~til)le act.icn against tue 
railroad, ~J.. hattlet eL.J. a :t>oad cm~;w~h, V:td Cong :tn~:ti·:.er.i."tS 'have been 
genel'Ellly ntinor Q 'fr~e :Prcv.tnce -c-hi(·:h har· c good inte? .l:!.g~nc-e systw. 
rece:o:Gl.y cap·0u:red a. lat"ge c~ur.d.st lnt;to::~·-I:·am.'!.et. eel: • The Ch:.~ ~i. Roi 
progrmn -:re,s start~d ce.:rly ·t·rith 11'3 Q.ui U1<:.Jlli~ total, 5T since 17 April. 
The Chieu Hoi Ceutel" i;; vde·:d_m:.te, 

Plans fo:..· lwmlet ecouo_;.uiC: .:'.evelc.pr.(:nt are be~.r.e; made and the 
prmr:lnce chief has o.esJ.~qted an e:~~s fer' r, :proviuc.inl strategic hanlet 
demonstl-at:ion/tra.ining cente:~, soo:it. -~:o be (.:r:.-ened.. 'I'llil'ty4'seven formal 
seJ.f-help project-S J:"-JaYd 'been o;pp!'O'i9i~ 

Stepped up VC aetivity, h:!.gh-l~.r;:hb::d. by a. syLcl'tronized six­
blb'"llet attack on 24 JU.l.v, and ir.cluding other a·Gt-s.ckr;, an\!:·ushef'> ~.nd 
hru:-ass1ng E;.c·donn mo-wed weakn:-:>sses in hr:-!!J.ct defense organization and 
militia trs.ining ·vrh:tch the prov:tnc~ is r. tten:pting to rectify~ · One 
veo.kness -was the l.ac..k ·Jf .=xterio:r ;;e:tro1lir.g by hamlet militia, which 
han now been o1•o..e:t•ed. To secure iln:91.'ovr~c. h:mlet alru.'!!l systems sC!lle 
haE.lets lw.ve pla{!ed. geese and. dogs betwoe:-n their ou.tH· and 1nne:: fences. 
l.fi.litimn-en to be armed~ mo:te ·:a-refU.lly chosen1 preference being given 
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to members of the R~Uce.n Youth. The recent Viet Cong activity does 
nat intdca.te de·teriorated security, aJ.though tte rate of hamlet completions 
slowt:-d wbil.e existing hamlets w.'eto.e being reew.lu~ted and some hamlets 
remain wlnere.bl.e to "lC attack. 

Darlac Pro'V-ince h.as camnineti its Chieu J!oi Center V:.th i;t;s new 
strategic hamlet demonstration/training center to excellent ad·~S.D.tage. 
The center, probably the lUO&'t advanced ln the c.ountZJJ is bsing equipped 
to provide a 'Wide V'ti.i.-iety of training. Of 110 Qui Chanhs, 68 have 
receive•l a month's agricultu..~l, sani'tatioJ\. ana other tra.W.ng at the 
Center snC. returned to thch· hcmes. J.. second class for the other 42 viU 
sts.rt soon. 

All but 16 of 316 planm .. >d strategi<: hamlets a.re coiupleted. The 
16 are und.e1~ construction.. Self'-hel:p has proceeded. slwly, but the 
province nOW' a!l~rs :rea.tt' to enter hsmlet econoorlc de1telo~...nt. 

The province chief, l£jc,r Hoang Thcm.g, age 301 £'rem Central 
Vietnam, is cam,etent but unduly cautious in exploiting his resources. 
More emphasis should be placed on the needs anc desires of the Montagr...a.rd 
pop14l.a.tion. His insilfticier...tly respo11sive steff me.y account for many 
of the deficiencies noted. On the vhole.; weaknesses in admirJ.stra.tion 
seem more than offset by accoorpJ.isnments. T'ne rete of progress of lilrlac 
c~s favorably with o·thers 1n the region. 

8.. Gia Din;1 ---
Gia Dinh Province has ccmple-i~ed establislmlent of its total 307 

hamlets and is now preparir.g to enter the hamlet ec:onan1.c development 
phasC>. Intermittent Viet Ccr.g ll!'.ra.ssment in the sc•uthern and western 
bordr.-: areas a.d_1acent to T..ong An Province is not considered serious. 
The I,rovi..-'lce do~s not use .ARVN forces, employing only hamlet militia 
allE:1lle.nted by BDC and CG in ita defense. Qui Cha."lhs returning to pro­
vincial control aggregate 2t!9 of whan 165 have returned s:Llc.e 17 ApriL 

The pro .. .,..·:tnce, COO:•}'lOSed of ·.xrban, suburban and rv.ral hamlets, 
and the largest provincial population in the region (7~-1,206), had ma.n.,v 
unique and complex probleas in ~plementing earlier counter-insurgency 
programs. That all of the :population is nOW' in ba!!ilets and the entire 
province is relatively securee is wtch to the credit of the provincial 
officials .. 

The provf-llce chie::?, !ejor Nguyen Due Xich, is an able administrator, 
vell known and respected in the province, particularly by the rural popu .. 
laticn. Jl!s district chiefs are ccm:pet~t and his staff at least average. 



• lb ... 

9-

lO:J.J.Ilh Hoc Provine(• has esto.blished. about 240 out of its planned 
tataJ_ of 286 st-~a.te(!.iC llm<tlets~ F~w baJJtlet.s have been attached in the 
province and an adequate ev\l.lua~vi~ oi' the quality ot ~-.he hl::lmlets has 
yet to lie made. 

Some helnlet. develO!fli.P...nt is being e.:!ccmplished. .&bre than 20 
hamlets have com.plet.ed Self-H~lp project.o, However, overall progress 
in hmal.et construction and. developme.-:t luu; 5loved in the last -t.vo 
months due mainlji to the Buddhist probletn. MalntaL"\:tng control. over 
the young atddhist t1.0nks at the Buddhisi. College in Nha 'l'rang and ovel" 
pro-a.tddhist s~thizer has occupied a rna,jor portion of the Province 
Chief's time. Be has acccmplished this -.ri·0hout natic·eeble violence. 

A large· 23rd Alrffl Division operation duril:lg June vas totally 
tmsuccessful in establishing control vith the 1-blte.grJards in the 
southern part of the province. A subsequent province-directed, tvo­
canpany operation brought 356 Roglai MoniA.t.grdU"ds voluntarily out of the 
motmtains vest of :Nha. ~ng. 

A number of valley:; o.nd larg<=: mountainous nrea.s of this pro­
vince, containing reportedly sizeable VC c:,ncentra.tions, remai...Tt ~­
touched. The :final outcome of the Strategic Hamlet program in this 
pro\'i.nce ,.~11 probably not or! 1.y de:J.Ycl".d u.poa getting tnto the mountains 
but also upon assisting the Uontagnard.s to clerend th~elves 1n place 
ro.ther the.n total evaC'UStion e.nd resettlement near the coastal strip. 

The provincn chief~ f/ajor I6z rre.p, i.~ nn aggr•E:Ssive and active 
individ:u.a.l; however, he lms demons-'.;~te>i. on occa.sion a degree s! ~llous­
ness t!JWe.l•ds the weL.f'are .:;f the po~_RtlstJ(·n: particulru.o~ the M:)ntagnards, 
vhich tl1f:!lms questlonable ·t.he de?th of any l:JC>puJ..ar sup:pcrt for ·1~he CVll 
in thi a p;;.•ovince ~ 

lOo ~~ 

TW.s provin~oe, at'te~ e. poe~· ~t8._t:--\., lJ.Ae .SUrr;Bti ~1heed in recent 
1110nths tn both hsatei.· establisllnerr\-. ru:.d r.od.o~eco~tc develop21ent. 
The pre-vious..ly no:a-~~::tatent pxov:1.n~.~toJ. <::~_ttet; (Pruvin~e Chi~f, Sector 
Advisor, USOM Repres£-ntati-ve) now meets !'exuJ.a:rly and now is a most 
important instru:ra:mt for :i..mplu.oenting p!'OV1.x-:.cial CO"..Ulter .. :t.nsurgency 
p~. Earlier, c•:f"\;en u.;.waiTf:mt{>n, a:tta.ck.Ei "!:1y insufficiently informed 
people hi.ndered the eat•lier operatlcns, but uov appear to have zubsided. 

The rele.t:!.w~ly few Viet Cont t!l -l;h:: proYince~ spo:rao.ically 
bara£B C'<nlllll1icatiou e..rlt>rieS anr.l SQre(; hamtets. VC t:llD.1JU3he8 U$UB.lly are 
Yell pla.rmed and boldly contincted. Most of the Viet Cong in the province 
came ?r014 other a~·ooa, sc the1~ have teQ:n ~lui Chanh. Exploitation of 
returnees for int'ol."r;m.tion ia f_•atisi'e.cto.t•y and their polltical reorien­
tation ami retrainii.:tg is ·.,rell done, 
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Inter."national Vol1mtary Service personnel have been a~tiv~
1 

~ 
. develop:Lng a ba.sa for agricultural, public tacilltiev and other .. · 
ments ill the hamlets. 1'his, canbined. with a provinctal stre.tegi 0 ,t i 
daaons1iration/training and Chieu Btji Center now und.el· C'onstructlon :•li,qld: 
facilitate tlle econaaic developaent phase. ; : :: ! ': ;! 

Of the 101 strategic hamlets pls.nned, 62 are cnt1>lete a.'ld 2f . 
0 

i 
more l¥111 be canpleted in Set>t<.Wber. The remairing 13 are K?nt~ ;l 
{!CIIlbat bmrt.le~·.s "Which Jllll&t be coordi.na"Ged with military "clea.~ e11d h(, t~i· 0 

_,~~n;t;ion&. Refugees resett-led nm:Jber 6,658 rtth en er.-t:!ms.ted 3,~): il, , 
,M:ntagntu"6.8 ::-emaining sc.a".;te.:r.'ell ~in Viet Corlg clar.irul ted IU'CaG. A rJt:rt itt a 
iriJ:.proverner.t :~ the quality or. hl:llll•~.t corstruct.icn a."ld J~e:f'u.e;-ee :r·<~BdJ .. l~~ 
ment is apparent. : 

0

! 
The province chief, Ma.JOJ~ I:~gu.yen VP..n •ro.i, a0(' 36, ;; Narin-~ : 

officer, is n dedicated, coosidel··e:i:.e inc.hidual, ably os&ist>!d by : 
It:- .. Tbanll, and Captain 'rhe. ~ provincial staff O.c"ld c5..strtc·;; chi¢'s 
a....-e above a,rerage. Key ~..rs·:xme~t. a.ppett.T tc :M.ve a gxasp···:bot.h ln : 
concept and r-;xecut.lon--of th~ ;::ourrter ... ll"su:l;"gei'lCj pr'"lfl"CI''l~;, 

., 

. : ! ll 
11, ~ 1CbaD!l : li : 

1'be f'tzateglo llam.let p>'O{Il'«lll ill Long :t:banb Ptcrvil:\ce is pr~•Jtn8 
stredil:r ageS nst genernl.ly ll'tnor Vie-'~> Cong re~istanc~. 'l'he few V~ i1~ed ; f : ~ I : 

in Long lhanh. are mostly a:!.c.t:Jg the Binh Tuy and Phu')c ~1.1y l'\Ord~rs 4 i : , i : 
Bcr.,ever,, trenstent VC crossing the prc-vtnce t!)').k•? m<~~·;-, ttr~as 1.m;;.ai'ej. t ;J · ! 

'!.'be l'l'Cvince has now canpleted "17 bamle<;s md ;"'' 24 m<>r<i f,,W!,,. 
construction. The po-pulation s.ffecte<; ls ~ o! the 113,767 tot~it·l ;1! · 
Quallty of most ham.lets is ld.gh ~ IC/Sif c~iteria alt.bo'U(Jh s.rm:J.n{j ?!Jl. , 
hamlet militia is proceedil'l/;; slow.:~'· '~ . ;1 · 

~ ' :J 
; ! 

Alth0\18h few Viet Cong cc~.t! frat the proviJlc,~, t.:·v~re hal'C, bie~n 
81 Q:..li Cbnnh. MJ.jor fu is <::UiC~o{ tc e11."PlOlt, infol."::lfttiOll frcm ~ll :¢~h . 
R.lld other sources which hely;s to e~;:pl&lil the;> proviLc-e • s relat:tve~t ;lliw 
incident rate, : : • ' , 

'l'ae province 1S just .. IlOW starting in tb.~ f».:>m~e:; "!concmJ.c! ~~~:1~ 
ment pt.ase. An excellent provincial stt"ategic ;liliJile·t demonstrnt~4:d/: , 
trainir.g center bas been st&rted.. Sche:luled for the second pluts~t; ~:t: tile 
elementary school construction prog:rmn, tlk~ pr<Y"lince e:q>ect& to i1t.&l+t i 
iluedle.tely oeeld.ng to speed teacher training a.£d cct:Iplction. : : ' :' : 

~e ;Jrovince due:f,. )b.j•:lr Uu.yt11"1 Van r.l'..L1 age 'tboUt 371 n. ~~~:i~t, 
is a good le~del" of proven eoorpetence and consi!lemte of the po:-<¢,iJ.: • 
baa heel guod dii>tri(.-t chief::~ end e. stai':t" of 'Vat".fi.ng qwillty. 3~Zh! «J;stx-ict 
chiefs a.r-~ said to ltB.ve recE!ntly bt~'ell. reatmigu.ed~ , l j I · 

·' 
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'l.'hi9 prOiri.nce continues as a pace~etter for the strate;~ic ha:nlet 
p;X~-ai!.t. All of ita J27 planneo. haalets ts.ve been constructed! hf;>,ve 
elected. iind t.ra.:L."led httmL~t cOl!lllltt:ees, bK;-e t-rained and a.rmed :!lamlet 
milit;i~, and ~ve cc:..mr:tenced. hamlet .:leve:Lrn.ment. J?l"'Sl'SlLS.. In !.d.dit:i.o:l 
the USOM financed elemen·cary school proc-r~:m is nee.r!.ng canpletton "iiith 
30 clac.srccr.:.s'..mder const:t'Uc·Uon a.11d ull tr:>achers tr-c:<in.ed.. T'11e prm1i:lce 
~~-tic:!.pateil :tn the U00!-1 i3J'onao;.·•EU. :?ertilizer progrEo.m distributing 
ove!" Jl.."'C{} t·:ms of co..7W!lercial .fe:-:1:5.1ize~, ~·;t.J.ch shcu.:l.d redace the 3: OJO 
tiona annual r.tce de:ficit. Self-Help pro,1(~cts ha.Ye l«:tl pro·~o:>cd by 
all hamletB with scv:1e f.rcarted in each cf l;he four districts. 

'Ihe overall p:rov:t.u.cia.1 mlita:ry nitua:Uon r~.1ns gce<i.. O'nl; 
two or tv.re('! VC ccmpanies opel"ate in 'the ~Jrovince and fE!'ff sig:cif'icr-:,.'lt 
actions rtre re110rteo.. Secur:lty ls adequately naintau.ed. vrith GG ar.d 
S:OC pll.lS h.ar.llet militia.. Dle tt' l~he qu:i.e-:: military sttuaticn) the Ca.teu 
Hoi :p~a.m bas produced v!Uy ten Q1Ji Cb.a.rJ-1-. 

Chief of pz•o-v"inc(~ .• L:LZ!uten.ant Colonel :tiguyer:. Kim Khanh, is an. 
eA'}:Ierienced, able end cax·tim:.s adi:'rlnistrntor. 1fe has b'*!n in the :i)r'J­
v.ince :t:'or tl'lree years and is ;,rell"knQ!Jn b~r the :people. Conservative 
oy nature, :'le delegates a:u.thority well to his provincfal a.ssist..ants and 
district •.:l!1.efs ~ 

A marked im:prover~nt in the q•.tnlj;i.y of :new b'tlategic: llmnle',s 
followed thf-l VC action a;~inst five ~llta{";us,rd r..smletE: early :L'l 1963; 
high quality d.e.f'ense per:lmete:t> •:!Oru~trae:tton and impl•m·ed defense 
O?ga'lization still contil1ues.. BY.J.sti:Jg hr..mlets ba:ve r'Een lit~!.e 
:fnproved and little intel"'3Et. ah•)l·m in hem::.et econO!Glc dcvelo:rr:;<mt. 

The prov.l.nce chi,~i', L:t.eoutenunt Co}.c.nel Do '!~ !-ieu, ac~ abcut 
30} -&lEio P"auoc-Binh-Thanh. fyeclr;~,l Zone C!or:'ll!a.nd.e:r· aniJ. 'J!!'OV'ince ~hie:r :):f 

FhU.oc T"JWnh Prcv1Jlce-, is :P.I'<~C\:!Cupted ;:.J'itll more rresHir.·g tasks :tn Phu~c 
ThP..nh, the 'l::i.et Cong Zone D strong;hold- S11is of'teu hr.s slowed Mluoc 
wng counte::-insurgency :f!:t"Cg2"'·3ss. }"or eA-em,-ple, hr.,m.~.ct .econom:;.(:: de-velop­
~t, is ln.zogely left to ·the :r.e.nd Develcrp:·.~ent l~nc~:; '\o'hich t'i:!nds to 
f'nva?. Vietnmnese hamlets.. :tmplE.:m.en:i;a·i;ion delays occw· ~.n matters 
needing the prov1~ce chicf!3 npyro\~1. 

1u his absence the }.:Jr.::nrince is ac1ruini&tered b;r ccmpetcn"c. 1 dedicated 
~jor Koone; Dan 'l'hs.n, Deputy PJ."'vince C.'hief', ably o.es:lsted by Mr. Huynh 
van )!ge.i, D::lputy tor· Inte't"Dal Secl'.:dty end St~tegic l£allll.ets. Mr. Nga.i 
is vell int\ ... med OL :prr-..gr~z, t"'easonab1y resourcefu:•., steady s.nd con­
scient:r.ous. The pi"ovincial st,a:ff is considered. avera£:;e.. Of· the district 
c1'te:f's.t tvc are above and ttro oolc•Y aver&,-;;e. (lf"~e (Dic:n Yen, ·.Pnuoc Dinh 
District) i~ a Stieng H>ntagnard. 



T:'!el'E! tl.!'c aocut :\ 000 Mcntsi';nt.r 1:; alcng the no.F;:;hP.o.s-+;en1. a_n,i 
nortr·.\l<"si:•:>r:r "oortier u.rear, of' the :;:.·_('ovin~e -;,rhc a.:t~ not ·mder :nrrN~_ncJ.Ll 
centro\, anC:. }lresu.ma~l~.Y :~'vrr.:.eil io l':lJd. Fm 'iiE-:>t Con{~ to fta~te e~tt-ent. 
There bas been Ol!~Y D}H)I"l.'.dic Vi,::•t Cor~; .wl. ivity du:!ing ~h~ JX::t•i od .. 
'l".r:.c b1:::.'(.le~ s.rea. e.d.j;3.t!r!nt to Q,u.nr'.g Thv: -p':•crdn\~C! is n kn~tn ent:.!l;}· m.lpp:~ y 
rou~e cud other area.n frtrt:l t~.Lle to timE. ,;untrd.n t.rnns1 :mt VC, There 
he.ve ·~.:en or.ly 14 Q~/,_ Ch&.::U!o 
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Y.."luoc :Glanh h..:'1.S :raa.de considE~rahle progreE;s sii!ce Lt. ec:.. Do Van 
W.e!l, Ph"v.oe-Bin-h-Thanh. Special Z-ot:-.e COI1'Jn!8.nder, assumed the adoi ti :mal d.uty 
of prov:tv.ce chie.f. Alt:-..<o-~ !\C mmlets h.El:ve been ccr.:q>leted., !~1 cf the 41~ 
pla..llllE!d e.re under construction and should all be canplete by the and of 
De~mber. Except fm~ such :tten:s as election'l and lvlt:1Let militia., 16 of' the 
41 -~ .. ,..,+ .,.,.os-'· ""f +ne· If' /r.:ru "''4i-'·.o:o-~-t., h¥ ........ A.o.:..: l.- v " .,,:.,~ ~ l.-r~.S. •. ~ •• 

J;.108t of. ·the )_)OJ;.Ula:ti<m. h:~s. lcng been undel' Vi•::t C~ng cor,trol. '1be 
il:lp:=trtm1t. Viet Cong ":"?Am.e n·· !1a.se and. tre:\ni')g area oc~!U]?i.es app::tro:ima.tely 
fcUJ:-fi..:fths of the provi.nce. ~t:toategic hall.~ts ere M~t.e(l !llong tbe 'We~tern 
enc. SO'J.tb.i-.>este·rn borderc in a:, effort -'..;o ~~nte.1.'tlict ·.n; c~r!I;;.J.nicat:lou rot:.t.es 
·to Binh lJt:.O!:!.g, 'fey llin}l ant!. -t.lle ~lto.. 'niP. VC f:t.~qucntl:r penetrate these 
hm.u..lets wi.U.~h, due ·to tt:e CJp.e~rUove.ble loyalty of the l1tr;;>-:.:lr\t1on .• lllUSt be 
def'ended "t;y pr-O'.rineia1 SDC, C:'.vil G;Jalxl ar~d -~·.u~m Wlii;s. Des-pit-e these 
e~y a.(J;,"urtaf{es, ColOToc:J. Iti en :ts :~~;,sresH.:~:v:;>l~ improv ln.~ b2mlet def~U£ e 
atruct•l.tJ.-es lli1d orr;aniw:tion; 1:b1J.e u.sj:ng h:La foroou to hn.rass the VC deep 
w"ithin t'heii.• base area"" The 't!(: st!ll rett~:.i..x1 u su'bswn·~~a.l offe~iv-e ee.ptt­
bility. 

r.t. Col. Dien.$ an ex<~e:r.·t:l-.onal ind.hi.dli.al and. an able provincit.l 
adm:inist:<"'S.tors is paJ. .... ~:l.cuJ.;;:.::J~r effecth-e :\:n ct:runter .. gue.r.:-1.118. ano. othe:r· 
milltar;y· vp::ra"'Gionz, n.."ttu~r ten.d..ing to e=u!;Jbasioo -;;h!!se at the expellEe of 
social P..lU:t eeonood.c c.-,nside::."1t:tions • ~""le pr-:.v:i.llcial Ghie-o1. Hoi :p:'OgraY£1 :i.s 
p.roceedin.G slowly With :9lar'Z for gi-eeter exploitation 1n the neal~ futw.-a. 

'Jlle Strll:;;eg:tc ~mlet prof~-r&n ln. ~~~- yro-'.rinr;e w~u~ poor.l;i admir:ia-
iered ll;y· the previ(Jtl.S eh:S.ef v '.Lh~.a.y a conc{~nt:ra-ted et'::'o;~ :ta being Ia&.de to 
bring ·the h!&mlets up ·t.n des "Lt·m1. atfl.I.:dsxd.a ar.:•i -to a;ffor,l G.(:iequa:te protec:tlon 
fe-r the:b· inhabitants, ¥.,.ell.;.~m~ed ,sga.ir.st ~-1; :per-Zor.·m.nc·~., prog:ress ha£: been 
exce-ptic.mcJ.. in hsrn:!.et .'JE;Cltr:i.t"'.!, on.l;)r ~:'a·t.iaf'.a,~cey in h!w].e·t socisJ.-econoc't.i.C 
develo:pl~~nt. 

Cli' tl:~ 1.62. hm.lle·l;s :ple!:-nc-<1, 135 ~,.J;·e com,pletec1 a:X;. 26 uri'..er cor~­
struction acccuntir.g for 98-5~ of the 137_..891 prov:tncialpopu.l.ation. Rccentzy 
<:oii.{!?leted h.~nlets hav~ much iqro·,•ed o.efenfres; it.t.d.icntir..-:>; recognition c,f 
theil" :l.mportan,!e. 'rl.'alned on(l e..n:red. harllle·i; milit:lc"l umr ::.:umber 1212.1 al:;ou'c 
t'lrc-:f'if"'u of the totaJ_ mrthor:!.:i·;ed. (If' the 810 au·l~horlzed l".amlet officials, 
·r65 have "teen elected and tl-a:~ned1 aoo . .ulJ. lmt one o:t i;h,:: eom_pleted haznlets 
haw subn'.1.t·~d Seli'-.se:·p prt)j(:ct-s ?o:i.• app::-o-v&.l. 

Vie·~ r.::.Ong ac·~:~.vity in the J?:-:'O".rin(~e WJually is c;:~:l<iucta-d by e. raunber 
of' s.ml~, ~mll- E:ntren.ch~d urdi;e.. •rt:ese a.T.'e ba:i..ng gre.a.ua:ny redu<..:ed ane: 
apparently not replaceil~ re:;;U:..t:iug: in a ger.tei"al ll:rtprm"<:n~~ut 1n securit;r o 

There ro.ti.v-e• beEcu 83 ;';lui Chan s::nce lT Aprt1 .. 



'1he province :ts 1)\J..Shing teachc~: training nnd sc~ cJa..~r~or.! :-:on-' 
str..tct5.(>n.. One la:rge n.elr school ~J1 f;v.t Io l"':!':;·Q::>ict nao bE:cn ecr.=p i.e·tcd_, 
finenced. CU!:!.Plete:t..v oy the Ireople~ In J!l.ddition, :p}E.ns are under "..~'ey' for 
a provin.cial strs.teg:tc bm:alec dauonF.ttA:•at . .:t.on/;~.l'"B.1ning center and hr1"") et-
1evel econOOlir! develop.nentG 

The province \!hief, ~jo:r Le G;u.i Do; is an ~'ble a.dld.ni31#.-r-~tn:r who 
delega~..s e:ffective.Js' ';o hit distr:J.·~ c-hiefa a.OO. pr-... wlnc5..a.l staff, !!!Ct~t of 
whcm a::-e excellent civi:. servants.. The p~viuee chief ant3. l:dG ste.ff have 
persorol.ly participated :l.n ~let 3efe-c;.ae •!.onstr.lction aud in o1~t..::;:r ,;r:.ys set 
an ex.amr:J..c : 

This is a r~J.atl¥ooe1;~." !le\·1 p:rcn.r:lr~·.::e w1 th some 1.0, 000 resettled 
coastal Vie-~WJ.amese and a:ppru,::iiaately 20 :~ OO{J Monta~ :regrouped into 
strategic ha:m.le'ts. Sin.r;e both J,.">Co:pJX> noo. !l.e::d.ets are new to the e.l"'ea., 
gl"'O.te:r than u....~ o.ssif~-i.;.an~·e 11Ut:l ~:: n.eeda-:1 in the development ::.rt roafs 1 

r~sOU?cea1 indust.rJes1 ngrlct\1~.,~ ar:.d y:.:~blic: f'a.;!illti.~" Ml,lch of t.b.iB has 
been done by tl:...e ofi'ices of Lend .!:i;76lc-~vmen:t and Public ~hrka; t~l:<iO:. sul:·­
sta.ntial E~.seist8.nce hE.s been g;·,,;r:n b",i cm.•::h a~encies as CA:i.l!i. The ~:o•fir;ce 
chief', CoJ.onel Ho Nghj.a 1 f;i mi:i.ita:..oy oocJ:·~-s2~>:.md has ~n evidenced :tn t.he 
St:ra.tagi~: RamJ~t const.l"1H!tiou progxam. '!."'ne rrovin·!e "UP..S on sc~nlt~ ':-rii:h 
6o completed st~te{l."ic h~.Il'~ei;a by 3~~ ~\n~. It ia ncv engaged in constru~t­
ing three addition..'ll ha-.'il.let~ and 't'u.MJ.:~ricli ng O'i;hcn~ f'or a nev :provint:ial 
total of' '"t6~ All he.J!1.lets llB.i.>k<'..'<i.J.y rr.£oet the !C/SR c:dterta., Sect.u'ity con­
sideJ:"ations n.na. the e'1:·:.\1C.m.le po-tt:n:tisl of. ~~as select.:ed -.rere inclu.-ied in 
hP..nll.et pl<: .. cernet:t .• !n ::n:J....tzy l-"t:Spet~'ts: 'iil:d.::; is one of the b~st orgar•ized. 
p::.·ovinces ::l'..n the regioz::, .. 

:!he Viet Cong :x..:J.nta.in few r<ei!;u...l..a.r :fo.t-ees J:~re • Yo·r- a.bo;:,t fh1:: 
months, enem;,r conrect occur:l'E."<i on.l;r du.\~j:r:!{;: ope:~ tio-na by :provinc~.?.l fore;~. 
Since mid ... -s-~r, b.o>tCVt~·., ~!'(~ ba.-"ooe in:i:Vt~::.t~ some .-:l.:::ticns. The etecuri ty 
si'tuatic:n &t-erru:. ge.ii.e!'all~· g~.x-:d,. '\1:\:t.h 61~.4 ·traine-d ana. arme5. haull.et militia., 
about he..Oli' tllo2e au:tho:ri?.ed. .. J:~c:c-e .ha~ b~~·!;: 1!-4 Qui Cb~h, of uhn:m 3T have 
been retu:med to thei:c home;:· • 1-!o!lta:;,;:'.o .. :t>d :.rej"'u~s who have come under 
provincial ccrdtrol ev-er i;he }."1S.St :~ea.:~: nuriher 16, 7'(ht with un est1!->ate<l 2"J,OOO 
remaj.ni.tlg in the b.:rler ~ . .rec~ c(i: the .PJ:'•Nincc:, l.LO't yet under prc-.rinciat c.:ontroL 

C..olo~l Ng.ltia. .>ln..S sclet:.=tcH~ .st·:~es an6. ffl.d:o:.it+...ed plauJ :foz four pro· 
vL:~c:Ia.l df'UOL\J'l;ra/~icn./t:t"<.d.n:I.ng ccni;e:;.'s ~lllci. it now a-w-a:lt~ IC/Si! <.~ction hefore 
consTrue·~:: on and p:<?oeeefl ..... ~ ng ~·ri·th ot.hf:l' bf::m:J..e~ econ~rl.c develo:pmer .. ~: planH. 
Note\:ol•tll;y, the D/~r ce'Zl·l".t~:c- ~::~'tf~s selc,.::-:~·~d t;;Cf: •')U J.Lmd ~.-eeent)zy' ''S.t~af£-d r..s 
":fe.rrued-rnx'~" by ?tbnt~.~.::t:~, ?".l(~ vrmr:ln·::;~ Cl:::!.ef is Beekin.g d~.t.icall.~; to 
prove tl'~ vs.tue of land. r.ev1t.a.ll~c~.~~j.G;:l to ·th<." t<'Jmt~"'ruUdG. 
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Mee..s'lrei ~ ... d.nst ~~Bt,~bli~bect ~onL3.J. c:ci te1·ia. of the Stra.tegj.c 
&.!:llet program) Ta..v o~ErJ1 Pr•J'Iinc.;: ls mak5.ne, cnl.,}r acceptable progress. 
Bu.t :l.i' ~a.sured. agains;:.; the ·:•.rerall n'!t:i.;ic>nR:i. ::-~m.nte>.'L1SLU'gcncy effort, 
?1.'8~/ N •.nh pro"be.bly sta:ais ~ng the f:Lrt:;t in its regi.on. The sparue1:y 
pop,_(J.e1:e'l no:rt.hern h.a.lf of the p:ro\"J. nr;:_• .,, : th its :Z:J: ki l0meter C!l!!lb:)IH&n 
bo:cd;;:r· for :t.-:e.n;y· yer..:rs has 'IJ~~en u~der ·.rir'c\lel.,.;t complete Communist domina­
tlon a.'1:J. •.!onta:i.lW the ~Jnportrurt. :t:nor~ i·Enh Ct"!3.U. Vlet;cc.ug -war 1.one. The 
.3o'.lth~~r~1 .half, ?rC:Y~ously cz1:J.t.ro:Lled. h~· Ctl.l.) Ili!U s-e::::t a.-rr:t.i.es, ll&S for '!:.he 
past seve1·:U yee.1:•s 'bec!ltw:d aut=-:~6..:, k!e- s·c:-:-a.tegic hamlets st:U~ i~ u>!ile:~ 
Lt.:tong VC id'l'.l.-::n·~e. '.fC stren;~·c.;·, l!:.p:p:cr;;;o·.d~et~ .:J. divJ.sioP. and sii.1ce the 
fil·s~.; strategte h8.!!'~let. 'h"ae :~omrJlded ~.n Septc:niner 15>51, the '!C i:"~E~Ye act:~ .• 
veJ.y res.:z :.eo. t!';e p:i."~;:?;.!"a:~. f.'I·cit~s :?.1\J. hc.:r.-a3t-roent ::.f n.-run1 et,:; cc~Lrr regu., 
ls.:d.;.'. Tee pr.::.v:nee chi..:~-: J mostly n.:;i.!"'.g CG F.nd SI'C 1-'.:;;:r.-:!e.s :. hw; nr2ver ... 
t.hel~:ss nai:1taineu a. til} tmd ca.ptm:-(-:0 x·a.t~ ove-r th"· VC: in ex~e:;;s of 
seven t•J ~M:z wea:;;oO;'l..:: 1:-,~fH::_, by ~,,..!h sirle r.a·,:·;:: beer.. a.bc'l~t ~~ten.. l"e~ of 
!ihe t~:J.at p1·obes bav""~ .t~esu:;_t..::u :i.rr s:i.gnif:~(!B.nt p~r,et:ra:tio!'!.S. T!i.ezoe: are 
i.ncrea:oing :i ud!.~tions tllF.t :r~n~~ of: t.h~ ~:or:~.<:! U.)'Y! SU!)~:.or-t the at:.r83:.egh: 
hwnlet vrogram. The J.<ecp1e m·e gi v·!.1:g 1.ntel:dg€n·~e, i.re.i:-:Je<i an!J. m··.w.ed 
m.tlit-ie.J p'Jsi t.'. v~ly cle!'e::J.d -:;?Jeix· hcml•::·'..:;, ~m·!. t.bore 13 lft:luntf'.ry )~elon 
eatLw1 i;:ri:.o £tra"tegtc hrudet<J b:r indi v·ututr.J s ~ci comcnmi tieG. 

'.fne :p:tovin•".!~ chlei:' 1 ~~ •. lcr· 'lu '!),l,J tfiJuto.ri, !i•.):r-th. '~ietn.a:ntw~, 
a.b·.::rut Ji .' :i!:l a CC1!'tp£:tcr,t :.e~:der ;..•h-:) d.el(~sa.te.:· €-t'i'€-ct1:.r"-;ly to his ~taff 
t' •• nd dJ.ztr.~ . .:·t t:hi!'!fS, r·ut iB •JV-~:r.'J.;t (:eu:;-.:i::-'.::..:i \/tlE:l d.eiil:L~ \lith hi&Uel• 
authori t:r ,. Rec E:nt cr ... ·;a-;gt::s i.:. ttt'~- pro'! I:n,;;~al :;;tro"i· shOLt1cl benefit rureJ. 
reluz.blli t~t:!.or, a.:-i :"~t't~r c :~:ta.to<Y;:-tnr;;x~·gp-::·~~· :p:::-og•:a;.i:s. 

Blow h.lt. ~ kad~· ~ t:~e ~ tn::.t .. ;gi.::: l"~~tL\ct. cGn::t~.; :.;ti·:J!'. pr~{J_;ram hat's 
pr~ceetiell c.::.o~!ly b·:Jt ;:;tesdiJ..;i. :rt;;. ·,J!'OVi.n-:-e he..u c-.:mcentra:t.ei..l effort on 
consolic.e."Gion ot ba.alr:·cs ph.i::..'~·~::-d. i~.-o!t. 1:;'9 t:.'l 157. There has been w.tch 
.. u;ef<ll t':f~'<.:.rt ;_,, ir,,prc:ve e1."i•;;t:l.a.g l:->.~.Jr.':'.~~t c'ef~r:.ses and defense organizn .. -
t~p:a. 'I'het·~: e.:.·:<:! 1.0~~ ·.:.omp:i.et<?.C. 1-...'l'!:u.e·:s 3.n.d. ~:-~ IXYl'e" •.riP. te c:;i':lJ)leted bj' 
No"leinb~r-. 

l':lt: :i•l'O'l\.r:ei ~l ChJ..eu zb5. ftl:'C(!1"t-llil. ;:j;~llJS n~~.l f:>.hcye ;!i.V?.r~~e in 
m.11nbe:r of' ~~L1i. C'l'"J.&'1h a:~d p:r:·orr:-e.m qw.>l:';t.y _ QJ.i~ Ch~.c:;~ n'l1lt1bt:!l'ed 1~65 hy mid ... 
!~ugu:~t; iq_c:::utd~!_rt~~ ~.3 in ,Jnlyo 

I-b:. ~rrcvi. ti{'t~) slc;-; tc s"t.;::,r::, :'..;; nu-.• a c:rl'i>S ~;.eti1.e.l.' in pl1>llns 
f·)r haml~'"+, ~,..,.,l'l';l"'~ic d·,vt~.J op:·•:.:.nt r. ·cJ',''\i~ , .. c:~ f' ., st:n:;·'· --~g-' c t.ar::.let fl~.m:mstra-
·Li.:)r./t.:.crrl;;ir•~~ ,._e~ter- 7 e ·;.~1J.'" L>.<.dt~:t~v-e.~-: ~- I~~ 5~ ;:-d~sJ.g.::~ ~~o tte:monrrtratc and 
"t::4tt ., --1 1 Y' ~,., (:'j t. ·! c· ~ '1 t.p\.',j.,"e "iJ. ! .. lbl-i .-. ~-N'\l~lr c -r- 't"~ .. h ·: ~ ... ~-"1 .. ~ ~1 ;-;- (.,;)~ ,... l.~vt,#i~-~ +,!..,_e "'US-
-~-~-_ .. _.-.;..,--_..__. ;.- ....... ·_. n~ ... • -·-"1.•"'; ~·'I.,.,.J .. _.. .... ....... ""' \" ... J; ,_\_J·-··J _ .... ., ........ "-• cr.. 

-pice.; oi' ~:.be p:rov:i<Y!ir-~.1 i~echu) ca.l .:..e.i. vic::;::... ~he :::r;'I!Sn<"e-:0, USOM release 
e.e;-e(~~,e:· ... !t enr:·.0J.~~t..~- s. .~·LJ~J:~ ct1 er~')nol'\i<~ -c.~::··J<~J Ci~~rf!;.:nt w:l!J.ell 1.5 :p:tocet~diOB 
:;at~:;:s.et L .... j~J.s· l:: seven c:t~i ~:tcP.J. ~~tEa:t'if;.etti ~ 
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18,. !5Yen JA1c 

Provincial. reha.b:U.i.t&tion is being a.ccelerated and effective~~ 
"brought to the peO)?l.e 11 by the p:ro1r""inee ch1P..f. When feasible 1 weekly 
provincial oommittee meetil.\S8 are held in a hamlet, with the loeal elected 
ecanitteemen invited to participate. 'l'be hamlets are well eonatructed .and 
well planned to a.1.lmr :for ~ure public facilities, as well as itmned:!Ate 
needs.. Also, the adequacy of previous:cy constructed defenses is being 
checked 8.lld penanent liw fortifications ~&e~. O:f the planned 236 
strategic bamleta, 105 are complete and another 17 under constl'llction .. 
Tbere are 731 trained a.nd armed milit.ia. 

~ce.pt in the .An Iae ana., VC act.bi.ty in the pravir.lCe is rela­
tivezy ndooro i'he V1.etna:c.ese :popula.tion e~~nt is atrong:cy- anti-camnuniat, 
so Viet Cong rec.ruitm.ent bas been ineffecti"~.re. lW a result, the Chieu lloi 
program has been of littl.e benefi); and t.here have been 110 Qu.i C!lanh. 

The youthful provlnee chief, Ma.jo.T Ngo Nhu Bich, ia an intelligent 
am Oynamic individaal.. His seniOl" staf'f i.s cs.pabl.e. Civic leaders of Dalat 
and 'l'U;:ren rue have b'.~ active and help:tU1. in useful program& for carmmity 
bettermnt. Also, with the assistance 0'£ Asia Foundation and IIrt.ernational. 
Voluntary Services, ~ province 1-m.s one of the first to achieve a pro­
vincial (agricul.tural) demonstration training eent-..er.. Asia 7oundat1on is 
now financing the provinc:i::\1 school :program. 



D. IV CORPS 

1. Gener~ 

Developments in the Delta over t.he l.f:.at quarter present a dist~~bing 
pic~;ure~ The Strategic Ha.;nlet concept appears at present unsuited for the 
Chuong ~ien-An Xuyen a:~ and pa.i:"ts of !\9. Xuyen and Kien Gia.ng. Provinces 
whe..-e the prog,.-am 's pro,gress had n.pJ.-..eared g(>ed·-such as Long An and Vinh 
Binh .. -nO'.r show that ham.let constr\.1c·.:;1on ua;;;; extended beyond pr,.,vincial 
capab1111~y to a.dministeJ:', a.nd with 1.ns(!f':?5.~:i.ent military coordination, 
resultir.g in excessive \'tllnel·a.bil:tty to '\;he VoCo SUccessful rasj.stanc~ 
(as ln Kien Hoa.) llides ~he potential danger that seve1'S.l. decisive enP_m.r 
triumphs over hamlets m:l.Y d!lmage mo~.-a.la lOOI"i~ than a nwuber of pi~.:lbing 
attacks 1 successfully r-~sisted, r:d3es lt. The validity of the ba:mlet 
militia program ill the Delta is still being tested., 

A JOOetanical a.ppro9.ch to ·the Strategic H.Etrnlet pt"'gl'SJJ1 continue3 in 
JDB.n:! provinces due to unrealistic central p;.:-essure, BJ'I..d to officials ' lack 
of und.erotallding of the program and theiT i:JSensitivit..y to the population. 
Notable exceptions Bl"'e Kien Hoa, Kien !'hong and Vinh Hinh. 

2. JDng An 

Progress in Lcng An bas been e.eve·re:t~- harlpered since early June. 
Viet Cong activity he.s grea.tly in.:rea.sed, mu.c~h of its terrorism directed. 
against the hamlet prog:ram... A serious tl'OO:? shortage bas been evident e.nd 
is :furtb, -r aggravated by large commit.merri.;s ·t;c; static defense positions. 
1be hanUet militia hf.~ve responded :poor:cy ..... J.acking troup SuPPOrt and con­
fidence, they have offered 11-t.t:!.tl l":esist:::.nce to atta.e:Y.s o In mfJXJY inatances 
they have retired from patrol and guard before mic..night1• pe.t'Jilitt:ing eaay VC 
pena-"-t3ation in the early boun~ 

It .now appe~e t...'ilat t.be large l"e:o~tion and hamlet construction 
efforts of f.>!s.rch t.broo~h }'~· ha.Vi'! O'U"er~xt.ended ::pro"rincial capabilities, both 
in fomel troop support and. in mili~11is tft:'Li.ning" 

It is hop...~ th3:t the p:t'esence of more troops on mobile e:ssigm.ent 
to :Long An {and Dinh '1\long), emphasis on consolida.tirm r2.ther than on 
expansion, the tra-ining of addit:lon;u ha.;:sJ.e-t nllitie., and the ree(11Dm.'al!d.ed 
introduction of high cslibl'e civic 01.ct:toro t'...;.dl:-e to wor.k iu eompleted hamlets 
v:Ul l-everse the recent de:tm•icration. :tn Loug />JJ~ 

!fajor Nguyen Ne,oe Xinh"' who replaced Hs.j01• l}h."Uili as ChiE-f· of 
Province in ea.r1y JU:y, appears to be of J..eaeer milltlu-y skill t.h!m lrls 
predecessor, but a better admiz',iatrator and more ~sporwive to the feEl.ings 
ot the population. 

3· Kien ;~.3 

1he S~ra.tegic B'aml.et program con'l;~..t'Jles ·to be ulow in thle pool' and 
sparsely-~·tee. prov:!.ne:e. Raina he.v-~ brought seasonal compl.ic:atior.s, 
w1. th much la.nd une.er 'rater and fazming d:i.:f:t'icult o P'e-if haml.ets are CCllll!pl.eted 
to date, and a i'ra.cti<m. of pJ..armed militia t..~1ned. Some relief acti,·ity 1.8 
UDderway and there are prospect.s for a modest increase in the ba.mlet Jll'Ogl'U13 
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as well as in related activities such a.'3 eeJ..:f'-help. Tbe one bright ~.pot 
1n the province remains the ~ Pbap area., which is, however, w:Lnerab:Le 
m.Uital.'"il;y should the VC doeide to concentrate their efforts 88JI.inat ii~. 

!ft1e Chief of Provinee1 Major Nhut, continues through his high 
connections to maintain a position far which we feel he is tot.al.'cy un­
qual.if'ied. 

4. D1nh i'llong 

VC er«pbaaia on D1nh 1\Jone; has been heavy sincE~ JWe~ with much 
activity dil'eeted Vit.h consider-able sueeess agair;st the hNDl.et JX~· 
Aa a result tbe baml.et construction program bas moved more alo"ll,Y than 
~ plaDned.. !he urgent necessity for eonaoliCat.ing the haml.et1l 
~ CODS'traeted, thua securing the pJ."'gl-eH s.J..rree.cy made, dictates an 
even el.oiler rate of new-hamlet eouetl"l.let:l.on in the illeediate future. 'ftle 
hBmlet militia trajniDg program is also behind acbedule.. Too JDal\V of ·tbe 
avaUabJ..e troops are necessarily tied dow-n on hamlet defense. Reporta 
1Dd.icate tbat th:1a province bas suff'ered am even ~ter mmber of 
sue~ lC attacks tban Long An .. 

5· Kien Boa 

K1en lloa continues to be an eneouragiDg area in IY Corps a Strong 
'VC presence and numerous attacks against hamlets have elicited a good 
response :f'%'m the hamlet militia., who haw offered conata.Jrt and largely 
successful resistance. Intelligence has been good, pemittiDg successful 
o.perat1ona 8(fliut TC bases. Security bas~~~ and optiaaism 
aDd pro-gove:t'llllent ccm:aitment are groWing among bamlet :residents. However, 
tbe DUI!lber of YC overrwtS of Stra:tegie Hamlets, o.espite the auce\!saf'u.l 
resistance offered ~inst probing a.tta~, rema.'\ns disturbiDg. Hamlet 
defence plans obviously need im;provemeut, Relocv.tion appears to be well 
planned and executed. 'lbe hamlet p.~'BlU conti.nues to entPhaaize qua.llty 
rather than pace. A number of ea.mnmel pro~.eets of the public wrka type 
have been buUto Self·belp activity, slow 1n gettin8 underva.y, shows 
;p.rmdse for the near :f\tture. 

Lt. Co~o Cbm:t1 an outstanding o.f:ficie.l, was zeylaeed sa Chief of 
Prorinee 1n earl\v J'tme by *.1or Le mm Du.c. Mljor lllc is more military­
mimed than h1s predecessor, but 1s c::oopP-1'8:tive and 1lltends to :follow 
cl.oeely the programs of Colo Cbau. :.& is aansit:l.'\'e to the feel.i.Dsa of' the 
populatiiJn. ~:picture 1D this prov;tu~ is sti.1~ en;:ouragi.Dg. 

6. Yinh D1nh 

Although tbe strategic llamlet prog8ll1 baG caltdnued to impz'ow 1n 
IIUIIibers :ln Vinh Birlh, the security situation deterio.rated. in ~aDd 
Augut. 1!Je nmoval of" a recently introduced AlMI b&ttalion dame.ged t.he 
et:fort, B.Dd a change in leadership inevitab:cy- dislocated projects ~, 
particalarq the lbi Long ~-hold/:rel.ocat1cm/bamlet-bu1ldi:as 
effort, vbicb in July gave praoise of pacifying a VC ~ and 
aecuriDg the ccmmmication route to Yiuh Long. l'Dl1 InDg baa been aevereq 
tbreatened in August, the route to V1nh Long is at~ 1Dsecu:re., aud the 
opmLtion w1ll require co~mtant attention U' it a to be auceeaai"W.. 
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ElseWhere, the hamlet p_?'Ogram appea:;;s to be mrerextel!ded and, with 
1DSUffic1ent troop sup,port, 1s under serious threat in former YC strong .. 
holdso Security in southern-:moot L-ong 'l'oo.n District, the pz'OVince VC 
haven, continues to be very poor. Hamle"~ militia response to attacks has 
genera1.l.y bee.'ll encouraging, but there is an immediate need for well-trained 
cadre to im;prove intelligence and identif'y YeSknesses in the hamlets., 

MaJor 'l'hao, an extremely competent lee.der, allegedly eharged with 
inflated sta.tiatics was :-teplaced a.s Province Chief in late July by 
M!.jor Nguyen lNy Bach.. Major Bach c~ real. concern for the S'l~cceRs of 
progl'am1 B.Dd. bas indicated -a. p;;:efere:nce :for consol.idation rather than 
pushing ahead to meet unrealis·Uc time S•:illed.ul.es. His appo11rtment probabl\1 
wU1 considerably reduce the existing official province statiati~ on the 
hamlet program; statistics which reflect the intena~.ve preaaure of the 
govermnent rather than SX¥3 desire by the former chief of miBleadG Whether 
Major Bach can Yin the support of the people to the same extent as 
MaJor 1!m.o remains to be seen. 

7• Vinh Long 

Although most sigD.s indic:ate :ra.at a.OO deterr.t1ned progress tbat 
should soon lead to the mmer1ca.l completion of all hamlets planDed, an 
evaluation of Vinh Long remains largely an evaluation of Lt.. Col. Phuoe, 
Chief of P.rovince.. CoJ.., Phu.oc is a strong personality and a military 
leeder whose ideas bad previously led him to construct through eorvee 
labor kilaneter after kilaneter or useless va.lla., and -moae insensitivity 
to the population bad led to eonsidere.ble popular antipatby and vide dis­
aexaement with Stdgon and UBCitl. An apparent change of attitude bas taken 
plaee. Coopemtion is good, and Ph.uoc now says that tbe Strategic Hamlet 
1a a state of mine. rather tbe.n a forti:fics:~ion. Phuoo's sincerity and 
cOliiDitment to the program's goals are stlll problema.t:tca.l, however, a& is 
publlc acceptance of him &.nd tbe progrem. The ls.stin.g quality of the 
hamlets in this province is tteref'ore difficult to evaluate and open to 
question. Some pessimists feel that this Dl8\Y -well prove, aa a result of 
Phuoe's actions, the most difficult province in tbe nuta to pacify. 

Progress continuea to be good in this province o Pl\Y&ical coutruc­
tion is on schedule, and support :r.rom hamlet residents is at.roDgo VC 
attacks have been succesaf\\lly met by hamlet militia. hospects are brood 
far future self-help and economic developmen-t activity .. 

A contemplated "!J.'hree Prov1.nce P1...an" envisages CODDecting baml.eta 
and agrovW.es at the borders of K1en Phong, Kien \\tOng aDd D:l.nh 1'Uong 
and a mobUe battalion to patrol the three contiguous diatriets a£ t.!Jese 
proviDces. !be plan's goe.la are security and economic deftlopnent. 

9· Kien Giang 

'lbere haS been appreciable progress., although the situation 18 
still far f'l'an satisfacto:ey.. !ftle zn.umer of baml.et8 C<lll\Pleted ia 
ap_proxSJ!Ia~ the number cr.igiD&lly planned far·~ prorince, and a new 
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pla:1. for additional and IID.i.ch needed st.z'S.tegic a.ncl CC!ilbat hamlets shO!.tld 
soon be approved.. The twc southe:rmnost Ci.istricts, adjacent t.c J,n Xuyen 
and largely VC controlled, are still largely excluded from existing hsmle"t> 
construction plans. ~t militia, treining, la4~ing during th€ past 
quarter, ha-S picked "t:."P~ bt· .. ~ the nu:r.iber of militia ia still far :from su:f .. 
ficient. Relocation has not been well plal:med a.ad de;-;arves mere attention 
from the Province Chief. Seli'·help s.cti,r.it.ies notf ge·tting under~ sb.w 
good pi:o:ti.Se for the t"\i.tu:re • 

The ColDnlll.i'liui~ st;ill cont:'i:'Ollrost of tbt~ peo_pl~ 9.Ild la.~d in Omong 
~ien, o·oo of the 1l!DRt; raJJcte end uniel·-Cl.e·.relopetl pro-1inces in the :c~l·l:.a. 
Rehai>il.Uai;icn ei'fortn in the lr...st i.:.b-ee tl•')nths hnve ":entered on reloca1;:f.on 
of a..'ll c::eti':l!lted four "tc s:i x t.bcusa.nd f.am:tl.tes a.loug t::w main x-oad. net\: ork. 
P.pparent~ I!10V'elllent, i;c, a :w~ge degree, ei·tbeJ:· 'W!W COJJ.q)lllsory o:t· ba.sec on 
promises Which so fa.l.• hs.V€ not been k.e:Pt· U~Sa officials were infomtd of 
the magnitude of the efi'o:r·(; Biter i·t had ·l;aken place~ The new province 
chief, :V.<l.jor Binh, haft beE.n evasive a.m'i. bas shown no desire really to 
cooperate. :Hlis large reJ.cca.tion effort h.~ consumed mu.ch of the time and 
energy of the prov1n•!~.&l t>.dministra:tioo. and risks losa of the province to 
the VC because the people involved have been alienated. Fewer but mo1e 
care:tU..Uy establishecl. strategic bn.mlets viOUld ba.ve ac·~omplished as much 
towa:rd tne objective of greater rontl security with less use of provinc:ial 
forceso 

Shortcomings in the impleme.n:retio-u of the ba;illet program, as well 
as a lack of confideri.ce .1r the provi.nce chief, Lt. Col. Chieu, rave lEd to 
the recall in la.te A'Ugl:>St of tbe USO:M Provincial Represt.anta.tive s.nd pcssible 
unofficial suspension of t~a.t sv..ppo:t-t. in In Xtzyen. !:1 an effort to btJ.ld 
statistics, the provinc;e bas construeted. a. number of wlnerable and nc.n­
viable hamlets. 'l3lel~ bas been wholesale fot-ced l'eJ.ooation, in&ufficlent~ 
justified., poorl,y 1'il~.nced., and knotm en~- ru.:"'ter the ! .. ai!t to the chief' o'f 
province. Cost~~ and unnecessa.:ey projects bave ~pea;OOd.ly been propos-ed. 
'!he at:titud.e of province offieieJ.s ~ous.rd all aspects of the hamlet p1•ogram 
revea.1.s s. lack of interest aud understandizlg. Tile prrnrince ehief has either 
given poor guidance to his subordinates OY been grossly deceived by tlem. 
Numerous occurrences bave convinced 'ilS that there i.a veDal.i ty (proba.bJ~ 
gross a't>,1pidity or eh1.ldieh cre1ulity in the province administration) and 
lack of good faith. 

A new province chief (not l'I-esently :tn prospect} l!ligb.t pend t. 
progress in this rich and import.aut area. E)nphan:ts shou.14 now be on con­
solidation of the ham..\.ets wirl.ch have been built ~m~ than further eJI:pa.n­
sion 1n their numbers o A major effort. to gain popu1a.r support far govern­
ment is needed in this 1 as in many other o-:t the ~~te. p~ces .. 
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12. !fi Gi,g 

La.rge:cy t.hrougb. the determined and often ruthless coomtands of' 
Mljor Minh, Chief of Province, An Giang has made rapid numerical. progress 
in the he.:mlet program and rep01...&y5 t.he h1.ghest pe.."PCenta.ge o:r population in 
the Delta located in strategic hamlets o P~t.hough the province gov-..rnnJent • s 
populal•ity is low, anti-communist spirit in An Giang is strong due to 
historic.:aJ. reasons; eog., Hoa Hac• presence. Tr1 Ton and parts of' the 
Ctimhodian border continue to be VC areas, but the province as a. whole has 
had few Communist incidents. USQ~ w"'J:"king relations with province officials 
have impl'OV'e(i. during Jtll~t and A.ugt~st. Self-help aetinty is mald.ng slO'If 
prog..~SSo 

~ p::-ovince :rem.ins Ut"lder Viet Cong control with the except:Lon 
of a har:dfu1 of Videly se:r.arat.ed g•:wernrtell't strongpoints and Hai Yen SpecieJ. 
Sector t:.nder commaud of Ff'.ther Ng~\Y•~:n Lac Eoa. An Xuyen, comprising lli.Ucll 

of ·!;he enemy's main ~lta patreT center 1 1s a pr~ 80i.lrce of zr.en, money, 
and su.,_'l)}illes for the Ccmmunie;t-s •. The Strategic Jlamlet :program has noi; suc­
ceeded. Under present coz:"ll tlons, given ·;;he sca:re1 ty o:f GVN fO!' ees and the 
deeply entrenched Viet Coz~.g ct..a.dow gover11..men·t} i·t ca.n~t be expected to. 
il1e reeommentia.tion has betn zmoiie to consolidnte defe.n;Jes and eccnomic··social 
aspects of existing stl'ongpoints and CE.:rry out. an intanse int.elligenc(:­
psycholc.g:tcal warfare effort in con,junct:S.on w:tt.h mobile operations by exist­
ing forces to keep the enen~y c·ff oo.lc'l.1lce and sof'oon up the Province. So 
far, GVN has demonstrated ~it·cJ..e ir..:~rest in this approach., Tht: new Jarovince 
chief is energetic, out a:p:('3X'€:ntly the gO'.""ermrent does not plan maJor changes 
in a situation which :ts U17.nece:sss.rily bad. WOM/RA, in conjUnction wj.th 
other u.s. agencies, JJE.s. J.ong been preparirs& and 1-Till S·:>en begin to inple­
ment in this area, an ~.pproach 't~hich emphaE-izes consolidation o:r exiei;ing 
bamlet..s and a coordinated psych.ological-intell~lee-pa.:raj military app:roa.ch 
t~ the large aree.s \.rhich have k-now. only tl e VC government for many yea::rs • 


