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IRTRODUCTION

1. %Yhis is the second in a series of informal gpprecistions of the
status of the Itrategic Hamlet Program. ‘This paper covers the period
from 1 Jure to 31 August 1963. Province-by-Province comenteries wers
drafted by the UBOM Rural Affairs Regionsl Field Repreassntatives whose
arees of xesponsidbility corresyond generally to the Corps Tsetical Zones.
Thess coments represent frank; apolitical, personal impressions and are
not intended for general dissexination.

2. The Strategic Hamnlet Frogran has continuad to meke steady and
reasonably sure progress in all Corps Areas except the Delta. There
the progrem has suffered sericus reverses in many provinees, is in ef-
foect at a standstill in others end moving shead slowly in only a few.

3. FProgrsss has been best in the II Corps area in terms of ecomple-
ting the esteblishment phas:z of the program. However, even in this ares
by conservative estimates, no rzore than 50% of the hamleis eonstructed car
be considered satisfactory fram the point of view of possessing a true
will to resist the Vietcong. Conmtinued effort stressing hamlet develop-
ment, to give the hamlet peopls an esonomic snd political stake worth
defending, is sbsoclutely essential if the program is to suooeed.

4. Frogr2ss in the Pirst Corpes hes been consideradly marred by the
Boddhist problsm which has resched dsep iunto the countryside in at least
two provirees, Thus Thien and Quang Tri. At tha same time, spectacular
progress ras bsen made economically and socially in thess same two pro-
vinces. A‘pproximstely 3000 families have received pigs, thus extending the
program tc the majority of the hamlets. Over 850 school class rooms have

“baem econstructad or rebmilt. IDsspite these gains, Govermment handling of -

the Buddhist prodblem has undonbtedly tiurned the popnlation sgainst it asd
vhils the hamlsts may continne to defend themselves locally against the o
Vietecong, e dangerocus vacuum in acceptable politieal leadership has been
exreated at the central and possidbly provineial govermment levels.

5. The III Corps area, xovided with better political and military
laadership than the Delta, contimues to make slow but sppersntly sure
progress. It should be recogniszed, howevar, that rapid progress is im-
possible in such yprovinces as Bioh Duong, Tay Ninh and Phuoe Thanh, wvhere
the VC have loug besn entrenched and that pacifying this area is a pro-
Ject of several yesrs duratin.
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6. The factors most eritieal to the success of the program have
remaingd the same gince the Tiret appreelaitlon,; as have wost of the
problens whieh beset it. There is atill an acute need for more ef-
fective and devoted local leaders vho wxdersisnd the fundawertal
priociples of the program; ebove &ll for lealfers who understand that
popular support ie absclutely essantiel to its success, as wvell =8
being its #msin objeetivz. Where the program has heen successful, this
has been refleeted in an emphasis upon guslity (meening popular enthusiosm)
rather than quantity in the construclicn of hamlets.

7. On: common weelmess, mofi evident in the Delts, bul generally
prevalent, ig the failure to integrate hamlst defense intzlligently into
military plamning. Too many V¢ unite of signifieent strength, at times
company-size or larger, seem able to attack individual hamlets almost
st will. Too oftsn this weakness is sggravated by the laek of an zde-
quete, rehearsed defensz plan for the individoal hemlat. The result
can only be to so discourage the hamlet resident thet the hamlst loses
most of its psychological valus.

8. In summary, the Strstegic Hamlelt program contiwues to progress,
albeit at 2 slower rate than dwring the previous siz ponths., The slow-
dovm 1z due to a monber of rzascns of vwalsh the most important is un-
doubtedly the program'‘s overextension and lssk of sound plamming and
thorcugh exesution durlag hamlet estahlishment. These ill2 can ard
will b2 sured by continued peraistsat, iutsliigent affort but they can
be ignored only at the risk of endsngering the whole program, and
thereby the entire counterinsurgsney effort. Progress must contime;
in the consolidebion/economic development phase Tor the banlets alreedy
truly ecaplsted; in the winning of popular support in the osther svess,
perbaps through some modifieation of the program; or the var will be
lost.




A. I CORPS and QUANG KGAI

1. QGenerul Observetions

The trends ané problems ncted in the prsvious report have been
genzrally confirmed by developments in thls reporting period. However,
the assignment cf s USOM Yrovinciel representative to each province hes
reduced the probtlem of cooxdination and points the way to more efficient
and effective program impiementation. The eggravation of the Buddhist/
GVN disagreement has had o slight but increasing adverse impact upon
the program, mainly by diveriing the concentration of government officials.
However, this situstlon is not uniforz throughout the srees. OCn the vhole,
the program contimues to move forward in generally satlisfactory feshlon:
streteglc hamlets are construcied and consclidated, econamic develomment
projects are planned and carried out, and the psople in the countryside
continve to give active testimony of their appreciaticn of the program
and their rejectior of the ¥Wiet Cong,

2. Qgggg Tri

The provincez chile? continues to provide sctive, constructive
leade»ship, bubt there has been insuificlent improvement in the capabilities
of his staff. A three~man iesm which wes formed tc oversee Self-Help
projects, suffered from tuo successive apathetic chiefs, and now has
a third vho hes yet 1o prove himself. As a result only 36 Seif-Help
projects have been initisied. However, the two other members of the
team have been Jleerning their Job and in & recent display of enthusiasm
predicted that the Self-Help projects would move ehead at a quicker
pace. Although the training of hamlet militia stili lags behind, the
province's militie training cepability has recently been increased by
consitructing barracks for the trainees. Fortunetely, V.C. activity
in this province 1s slighi, so the delay in militis training may not
prove dsngerous.

The pig raislng program which has met a strongly favorable
response in the countryside, 15 being puvshed by the local euthorities
as fast as the pigs, corn and cement come into the province., The repeir
and rebuilding of typhoon-damaged achools has been completed. The
schools are sturdily builc to withstand typhoon winds, are elevated
above flood level and are an attractive addliion to the rural scene.
The pircvince should view “his accaaplishment with pride. Tribal people,
who continue to present themselves for CVN protection and assistance,
are heing satisfactorily absorbed by the province. Buddhist protest
activities have caused scme diversion of provincial efforts, but only
during & few perlods of heighiened tension has this caused e noticeable
slowdown of stretegic hamiet program activities.

2, Thua Thien
Prospects for an effective provincial rehabilitation program

vere greatly lmproved early in the pericd by the appointment of Mr. Ha
as province chief. By word and deed, Mr. Ha displsyed a strong belief
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in the program, a capacliy for actlion, and a desire to derive full
benefit from his U.S. advisors. In contrast to his predecessor, Mr.
Ha took an active interest in the progrsm, was always available for
consultation, had confidence in the USOM provincial representative,
visited the sltes of program activity, and plenned for the future.

Ais appointment was the one welcome by-product of the Buddhist/GVN
conflict in the province; to date. I!Infortunately, and disappointingly,
Mr,. Ha was dismissed in Avgust for reasons unknown. His sucecessor has
80 recently taken office that it has not been possible to form a falir
opinion of his capabilities.

Thua Thien is one of the centers of Buddhist activity snd civil
servants in the province are noticeably disturbed and distracted from
the Strategic Hamlet program. Nevertheless the program, over all, has
momentum, The efficiently maunaged hog-cora program is welcamed by its
beneficlaries. Particular credit should go to the BACO agents in the
province. The deficilencies in this province continue to be those pre-
viously reported, but to a lesser degree, due to greater experience
and the presence of a USOM provincisl representative,

L. Quang Nsm

Progress continues in the construction phase of the program.
There is no reason to revise eariier estiwates of the capabilities and
limitations of the province chief and his staff. An extremely cautious
man, he is slow in compensating families for housing relocation, saying
that he is not certain of the smount of funds available for this purpose.
Although the Provincial Representative has advised him of the total
amount budgeted for this and has assured kim that Saigon has approved,
the Province Chief has refused to glve prcmpt compensation because the
amendment to the Release Agreement has not been issued.

A clash between Buddhists and goverament forces caused some
tension, particularly in Hoi An, but 1t is difficult to determine to
what, if any extent, this has intexrfered with the program. The talking
£1sh story has sttrected more overt aitention in the province znd ad-
Jacent arees, with no apparent effect on the program.

The province chlef? has expressed kis appreciation of the promotion
of local econcmic develomment and promised his active cooperation. Plans
to increase sericulture require and will receive proviancial participation.
A recurrent problem, the tramsportation of MAP supplies, apparently results
from inadequate coordinstion among the province, +the 2nd Division and
I CALC,

Mr. Dinh Xeng, National Assembly Deputy for Duy Xuyen district,
has teken a serious and practicel interest in his district. After
numerous meetings with hie comstituent, he has proposed a number of
useful y»rojects to RA,
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Although & full time USOM provincisl representative was only
recently appointed, the effects of his presence and advice are already
noticeable, particularly in recorde maintenance. More important, the
deputy province chief and, to & lesser extent the province chief, sare
develcping greater eppreciation of the importance of the non-miiitsry
aspects of counter-insurgency. WNevertheless, the province remains tioe
most deficlent in program niunning and implementation, and the most
critical in I Corps in terms of V.C. activity. The recent assignment
of ARVN units to the province has hadé a favorable effect, in permitting
the {mplementation of the Pnuoc Binh projezt which is progressing well,
although not to the satisfaction of &nd Divisicn advieors. The 2nd
Division, against the advice of the provinze, unreslistically shortened
the time allowed for campletion of the project.

Considering the factors of increased ARVN support, the capacity
for administrative improvement ia the province chief and his daputy,
and the presence of & full time of W0M Provinciel Representative, the
prospects for the future are brighter. Ievertheless a generally weak
provincial staff remalns e serious problem.

6. Quang Ngal

Fevorable developments in the province confiim the expectations
in the previous report. Following the failure of the YC attecks in
April, the people in the countryside continuved to ghow their alleglance
to the {fovermment, particularly by providisg informwetioa on the VC. In
one instance, twe farmers veported & VO hiding place. Four armed VC
were surrounded there epd killied. This wss especially significant be-
cause the informants stated that they bad known of these VO for over
e year but had not previcus thought it advisable to report them. The
successes of the clear and hold opevatlon, still ir progress, has caused
a substuntial incressing the number of plenned strategic hamlets.

The province chief snd ‘his staff kave been energetic inm economic
developuszent, Four isrigition dam projeche sre neariag completion and
15 others axe planped. These projests reczive thelr impetus from the
economic development aspect of the stretegic hamlet concept. The ferti-
lizer program, considered a resouanding success by provinclal cofficials,
has rpesialted in a hunper rice crop belng expected.

The province chief and his strategic hamlet asgsistant continue
to be energetic, fsrsighied, considerute of the population, and, in
general, astute counter-insurgents. This leadership is reflected in
the improving quality of the provinciel staff, Buddhist aglistion has
been nezligible.

De Seng

The recexntly appeointed ¥ayor, Colonel Chan, werrants mention.
His energy, his consiruciive lmsgination, ard the proyposals he has made
for the socio-economic improvement of Densng deserve stupport snd assiste
ance, Improvement ia the ecorvmy of Denang will bepefit and stimlate
the reglonal econcmy.




B. XI CORPS (less Quang Ngai)

1. Generel Cbservelions

Progress in ithe Stiategle Hamlet Program in IT Corps has continued
excellent since the last assesement. In the coastal provinces (with the
exception of Quang Ngai) the construction of hamlets is largely complete,
Because of the strongly entrenched positicn of the Communiste in this avea,
however, econtinued snd necceleraied stress on bamlet development 2nd improved
hemlet defenses is absolutely esnseniial.

As part of the overall counterinsurgency campaign in this sres, the
Chieu Hoi yrogram should recelive specisgl emphesis. Large numbers of families
in the coastal provinces in II Coxps still have thelr relatives with the VC.
Unless ané wntil these relatives are elther alimirebed by military setion or
induced to return, the Strateglc Hamlet program cannot be considared a complete
success.

In the coastsl provinces sopre eeconopic develorment has bagun. The
pig ralsing program has produced drgmatic results although only on a small
gcale te date. Due to the impoverishment of this ares, much remsing to be
done before the aversge hamiet inhabitent caa equsts the Strategic Hamlet
Program wvith a new way of life. Unlese the goverrment can deliver on the
economic, political and eosial promises irherent in the program 8 well as
on security, the overall pacification effort, of which the hamlei program
is the core, will not succeed.

The Stirategic Hamist Prograsm in the Highlands hes alao msde tremen-
dous progress, partisularly in Konbtwz and Pbu Bon. IT the preasent rate and
effectiveness of support to the Highland yrcvinces in 1T Corps continues,
they should be largely pacified by the end of the next dry seascn. In
these proviness mere sseouriiy mesns more to the people than it dces in the
coastal plain. Hewever, even with the Montegnerds, this progran must dbring
with it real hope for progress. Speeificzlly, Montagnards must be provided
with more schools and teschers and with improved sgriculture techniques, im-
plements and seeds. Thexre must be tangivle progra2ss teyond the recurity
stage in the Highlaunds as well as in the cozstal provinces.

The eritiesl factor to the auccess ¢f the urogram in both the High-
1and aud l.owland provinees in the 17 Corps arez remains the gquality of the
provingial leadership. Geerally, this has been gocd but the recant replace-
ment of one province chief sand the ruwored rzplscenent of sn otber (in Binh
Dinh) has sdversely affected loecal movele. The replacements may well turn
out to be more effectlve, bLut all must learn, more quieckly than heretofore,
that thelr ultimate success avd that of the program depends on thelr respect
for the will of the governed (the hamlet pecple}. The required injection of



democratic spirit into locel leadership is still too s8low in developing.

Lastly, it 1s apparent that the deterlorating politicsl situation
nationslly has adversely affected the progress of the program in the Il
Corps srea, although not as yet to g eritical degree.

2. Binh Dinh Province

Progress has continued slovly but steedily in the construction of
bhamlets in this province with & total of 675 expscted to de compliete by
the end of September. Hamleis have seezned te be an effective defonse
here against the VC, amlthough consldering hov etiongly the VC are entrenched
in this province, thelr opposition to the harlel program has been astonishing-
1y light.

The provinee chief, Mr. Duyasn, hes proven to be a capable admini-
strator buc demonstrates little confideunce in the people. The henlet
eleetions in this provinee have not been a8 free as in othars. The self-
help program has been largely stymied YWy tha province chief's convieticn
thet be must insist on revenue esrning projects. Hz telisves thet thelr
purpose should b2 to relieve the province Zrom paying hamlet committee
salariss, iather than to bernefit the indlvidval hamlet. The training and
arming of hamlat militia bhag picked up In the past taree months; however,
only 60% o thogse trained have been armed to date.

In summery, although super{iciel progress contiaues In tbis rovinee,
it is8 4iffigult to gaug* its depth S;.L»e the ultimate success c3 > the pro-

emirrdiliuintii s

ministration chenges it:; basic approafx‘h o t e populacion

3. Phu Yen Provinea.

The Strategic Hamlet construction is largely completed ir the pro-
vince except for interior avezas vhere special combat hamliets are planned.
A propogel for support of these hamlets is under consideration.

Progress in depich has been achieved on several fronts in Phu Yen.
For the first time the provincial techniesl serviees arz aetively eoopera-
ting in carrying out development prograwe which touch several technical
fields and the Vietnameae technieians sre getiing cut in the hamlets.

The pig program has bean a spectaculey suceess ard has grestly
boosted morale. Chicken, svweet potglto, and corn ralsing projecis are suf-
ficiently 3xtensive to have a wide-gperesd psychological effeet. ‘The fev’ti-
lizer program was a success.




{ver one hundred seli-help projects have been completed, some
with speciaculsr successs. I one hamiel g msrket is earning sufficient
ravenue o pay geveral schodl tzachers.

Resistaace to VO attacks on hmuiets has been generaily good
and surcessiul. Of 23 attacks during thns month of July ail 23 weore suce
cegsfully repelled, Final statistices are not available for Ausust but
indicavions are thet hamlel attecks &re teginning to fall off.

The proviunce chief, Lt., Col. Huei, spends most of his time out
the henlets. He has dexonsirated a sincere interest in the walfare
of ihe vowulation, as evidsnced by hig price irn the tura-over in village
piminlstrative peraonnsl durlng the rezent village elections., 4An estimated
5% new faces ceme into office.

The combination o adequate security, politlcal reform and improve-
ment in local goverument and inbtensive econcmic development efforts have slil
contrioutad to the high morale of this province. If these effoi'ls can be
continued and intensified over the coming tvwo years, VC influence will be
almoet enbirely eliminated.

iy, gr'_su Bon

The past wonths nave shown a continued marked improver:ant in
Phnu Fon. The difficulties inherent in the formation of & nevw Hrovince -
lack ¢f stilled administrative perscuansl, communicetions, services, and
security - have to = grveat  exiznt bean cvercome. Foreeful and intelli-
gent, actisn or the pert of the Province (hief comdblined with close coordi-
nation between the U. §. military and econcide agsistance prograns have
resulted in e degra2e of sec .1..113" ané ecopomice activity previously unknown
iz this aree. OF 2 proposed ioitel of 5400 peopie, Wi0OC hmve nes been settled
in sptreteszic hawlets. Over 2000 Lsalet militie heve beern trained, armed
and returied Lo their namizts. Not ons sirategie hamlel has bfaax atiacked
or Sverrus since iae formation of the Provives one yesr 280,

(

Betier scouriily, lmproved rouvites of communication and guaranteed
saleries >f the may n=w pw“ cnnel broaght i.nto the Provines hnave greably
encouragel corgrercial aciivity. DBusingss establiskments in tae ity of

Hau Boo alcne have inerensad from 83 ia I*ave ub T 1962 tc 153 by Lugust 1963.
& complet2ly new market place is slawst fiuished. construcied i permmnent

materials. The increese in business est bl‘is‘tm'.ents - particulariy tvo saw
milis, & orick kiln, 82a & councraie biouk at"i tile mar*uie('turh@ concern -
airror tkz veliief Lthe lo:zsl pzople )u.i rsovernment is in Yhu Boi. to
stay, ang the VO tareat is )as.,n ngf ver L5 formzr YO have defected %o
the govermeont underr the Chlen i progren.

e
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. 41X Corps

J. Gensrel Observsiione

Al counter-ingdwgesey progens in Lie 17X Coerps Region continusd
to ghow progress, undrematic for ithe most paxt but steady. Progressively
increcsing effort wasz made in most ywovinces Lo complte as meny sitretegic
hemiets as poseible by 30 Juie. "he period sinece has emphesiged consoli-
dation, slowed by erop demunds and praparutinn for the Vational Assembly
elachions.

Scme diminution in Viet Ceuz sobivity was evident in mosht provinces;
however, several videly gepsrsted vell-wlanc:d and exacuted actions were
initirted by odbvicusly well-treined and Aireriad enety unite., The wmain VO
gffort continued to be in the Fauce Toanh - Binh Duong - Tay Ninh ares
with revested atiacks and ineidenta ocoursing throughout the pericd.

Chizu Bol results for the pericd wers geacrally good, some 2000
Quithont (returnees) naving eone iu pinee the program dDzgan. Most pro-
vinces were slow 4o reallze ths value of this program and bul few suffi-
ciently expleoited its intelligeuce, 2od other cpportunitiess. HNow, however,
most provinces tenfl to ewmpheslize i, sesking 8 greater yield in hoth intel-
ligeace and in better, more profuective 2itizens.

Provineisl interest in hamlet sconomic develorment has baan slow,
post preferying to leave this to the seeond wajor phese of the progranm.
Only 12 of the seventeen proviness iv toe Baglon have approved formal ham-
let 2elf-hzlp project reguests whish vare Iinanc=d wder the Initisl USOM
release sgreaments. Hovevey, at disgtriet, viliage and hemlat lavel the
people theneelves in gome Instances are providing for thelr own wublic
negds indicating the emergence of coumualiy gpirit ané cooperative actlon.
Even though there has been Ilttie provincis) action to assist hanlet economile
and scclal developwent, mosh provianez chisls are preparing to enter the ham-
let development phage with the same senze of nurpose thel marked the esta-
blighment phage.

e evidente of thig is the interest bteling shown in provineisl
strategic temlet demcnsirationfirsining conters. narlac, Tay Ninh, Tuyen
Due, Binh Long, Long hanh and Iew Dong have centers sharted; Guang Due,
Binh Ty, Phuoe Tuy and Pheoe Long bave designated areas and will soon
start; and the others are cexpected Lo opsn cauters ln the neer fHiuture,
geme in conJunctlon with the Chiev Mol opevation.

Provinee enlers and officials eviace increasing concern for the
economic potentisl of each hamlet. Ybere individual land holdlngs ave only
at subsistance level, there is an effort to allocate additiona) (uncleared)
iand, thus promising better living standards. Also, such thought and some



action is being given {0 esitablisthuent of hazlet indvstries., Tha Begion's
own pig preogram novw has ebout 100 pigs in the provinces, with an insrease
of 60 per month. Soon it hopes Lo add Jivesiock, chickeus, rabbits and
goabs and eventually make the progrem self-supperting within provineisl
demonstration/training senters.

Frut phase elementary schools and teecher tralning are progres-
sing satisfactorily. Several provinces hwave alveady comusnced teachey {rain-
ing and schooel construction without waiting for formal approval. Several
hemlets have finareed and comstructed their own schools without ocutside aid.
Othexr public facilities, inecluding health stations, weils, public halls,
roads, oridges, ete., are veing provided bLnih under formal programs and by
the paople themszelves. This progress, however, is spotty and definitely
the excepilon, not the rule. Most new hamlets in the Region lack some,
if not all, of ithe essentlsal public fmeilities.

All present province chiefs in this Region appesr competent, effective,
and dedicated. Most are keenly eoncerned with theilr civil as vell as military
responsibilitiies, en attitude ususlly reflacted by the people. With some
excaptions, distriel chiefs sppear to be dedicsted, ccampetent and usuvally
well-infurmed of popular needs and degirey. As a generalization, the first
aree of real weakness is found emong the mrovincisl technieal aservice chiefs
and their subordinstes. There are many exceptionally compelent individuels
but they ere too few. Most seem to know their jobs hut lack aggressiveness
ard flaxibility.

Provincisl eommitieas; coanpossd of the provinee chief and his MAAG
and USOM/RA sdvismora, opsrating under policies and procedures established
at higher lavels, have become an integral part of the provinclel gounter-
insurgency program. Their dacisicns have usugally been sound, considerably
lassening the time belween plen and astiom.

In gum, mieh hag been aceomplished in this Region, and wuch remeins
1o be done. The future is bright. if the pece continves.

2. Bien Hoa

0f the plsmmed 207 strategic hamlets in Sien Hoa 130 are completed
and the okher 27 under conptructlion for the most part lack only MAP support
and ISO0M funding. Securlty in the provinece is substantlally ilwmproved and
reaction time by provincial forees to VO incideots and sightings is good.

The provioee has entered ite social development phase of the stra-
teglc bamlet program and will move intoe a formml hamlet economic development
rhase (to last about oae year) in lete Octcover. The provincial school program,
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finsneced by Asia Fowdation. is prosseding sstisiactorily. A number of
informel hamlet self-help praojects have bean wndesrtaken and completed by
the people. The province vhieh usintains a Cnieu Hol Center in the capitel,
has to date received 148 Qui Chaub.

The Torceful, energetic province chief, Major Tran Van Dinh, sge 32,
is one of the best administrstors in the Ragion. He is asaieted by & res-
ponsive staff and good ddstriet chiefs. Fiz undertakings are thoroughly
planned and well executed.

3. Binh Duong

Homlet estebliishment in this provioce continues against determined,
heavy enemy resigtance. Virtually al] remlets north and west of the chiasf
town of Phu Cuong necessarily require "clesar and hold" operations and tha
geni-pexmanent commitment of ARVN, €3, or 3DC forces. Premeture arming of
hanilet militia has resulted in substantial lcmses of weapons. The ARVN 5th
Division has assumed full responsibiliiy for pacifying some areas, including
the estsblisbment of halets. Militarily ‘necse efforts have been successful,
though costly. The troope, too, oftter lack true understanding of the import-
ence and peaning of military civiec setion, meraly perfcrming spacific con-
struction tasks under orders. These, glihough helpful, &o little to cemsnt
the understanding vetween militexry and eivilians which results when opera-
tions are conducted by forcer c¢loee %o the people and under the province
chief with his comhined eivil-military miszsion.

Though resistanse 18 sirong and friendly commsid control divided,
substantlal gaina are baing wade in the siselegie bamlet program. OFf the
205 hamlets planned, 109 are carried as cowpleted ard 0 under construction.
Populatior ineluded is 209,94k out of the provineial totel of 30%,655.
Social and eeonomic devalopsant, ineluding s few fomal self-help prolects,
18 being conducted in selecisd harletz with ro provincial prograrr In effect.
Thege siguificant hamlet lavel nrogyema incslude a g21lf-belp schocl, health
stations, agricultural and livesierk wrograms, all <ell-veceived by the
people. Some 383 Qui Caanh have rellied and a geadusl change in popular
attitudes 1n some previousiy hostile areis in obssrvablas.

Pyovinece ehief Mpjor Trar Ven Minh, is steady and dependable. His
is probably the mom: 4iffleult wproviuee in the region dvwe to the zoncentra-
tion of military acticn, both Triendly ané eremy, and the resuliant eivil
problens. His provinrisl staff seems below sverage but he has several
able digirict chiefs., Progrags in this province is not spectscular but
is steady.



4. Bink Long

This province lseds the PhonoceRBirh Thanh Specisl Zone 'n its rural
rehabilitation programs. OFf 95 strategic hemlets projected, 8 are cam-
vleted or under construction, accoanting for over 96> of the 8,102 proe
vincial population. Concurrently, the province is moving shead rupidly
witl. social and econcmic development programs. School and hamiet heaith
station constiuction, teacher and health vorker training have started
ard plaming for expanding these programnt continues. A number of formal
hamlat Self<Help projecis has been started and some hamlets have undere
taken others of their owm inltietive. 1 two areas vhere lndividual
land holdings were ioc meager, the proviace has encouraged self-help
clearing of lesnd for distribution among the people. 4An excellent pro-
vincial demonstration/treining center established is June 1963 now offers
agricultural treining to the pecple. Frovinciel officlals actively
particirate in this vrogram.

: Viet Cong n~tivity 1s sporadic, sametimes intense, in this
previnee which is av important enemy communication route and borders

the Viet Cong "Zane D" {Pauoc Therh) end Iucng Minh Chau {Tay Kink)

base areas., Tnere 1s a VC concentraiion nearby in Binh Duong Frovince,
The V¢ Initianted several significant actions during the pericd. More

are to be expected, although the province hes e good intelligence system
and maintains reazonable security in most ereas. Only 420 hemlet militia
have been trained {193 armed) of the 1620 suthorized. Upon completion of
militia ctraflning, the posture of the srovince vis-a«vis the Viel Cong
should be substantially tmproved. ESixty«four VW have voluntsrily returned
to provincisl control. It 1s bhelieved thal the current low returnee rate
is due tc Viet Cong movement of recxulis to Cambodia for training.,

Province Chief, Major Le Van Hy. age 41, forwer deputy to Lieu-
tenant Colonel Dien in Phuocekong Province, is an ercrgetic, aggressive
officer and competent province chief. Hesponsibe to ths desires of the
pecple, he has a keen understending of the capabiliitles and needs of the
approximately 20,000 Hontagnards 1n the province. He is assisted by an
gble deputy end ebout average stafy sud dietrict chiefls.

5. 3inh Thusn

By June 30th Blrh Thuan Provinee asd campleted 180 hamlets (20
more than plenned) which now contain about 99% of the provinclel population,
The hamlets to & high degree meet the IC/SE criterla, having elected
councils, trained and armed militia und gererally satisfactory defenses.
Several Hamlet Self-Help pxojects are underway and mcre nlanneéd to include
ell hamlets. Flementary schceol teachars asve beecn trained and 33 USOM-
sponsored hamlet classroams under construstion axe tc be completed dwring
September. Provincial concerm with homiet public facility improvement
and econmmic development has resulied ix new welis, {dlspensaries, road
repair, market place constructlon, school rxevolr, etc. Significantly,
this province was selected to pilct tue second {hemlet soclal-econamic
development) phace of the Wational Stratezic Eamlet Frogrem. It will be
the first province vinited by a joint VE Xnteminis‘;erial/m& econamic
development team.



Mliterdily, much of Binh Thuen cemsins insecuore. The VO sUill
bave & substantial strike capebility In cwtliying sreas and baressing
capepility in all areag. A divisional cperntion desigred to 2lzur the
Biuh Tuy-lem Dong horder sironghold is undezwmy. The province hief is
waiting orly for USOE-IC/SH approvel for edditicnal Chien Hoi e1d reloca-
tion Punding to stext "Clear snd ¥old" cporstiorn in the Le Meng Pung
cossteal strip. During this operation the active Chieu Boi program {729
returnees 2o for) will be expanded and heavily exphaslzed as = nmeans of
atiracting the estimated 2470 provincial residents 3till with —he VC,

Province chief; Iieutensnt Colomsl Nswyen Quoc Hoang, abous 34 is an
sgeressive and able adzinistrator. Three years In his post liave mnde
hin thoroughly familier with it and wiil the neeés and desires of the
people. Hoving a rural background, he cuickly grasped the possibiiitles
of the Strateglc Hamlet progrom. He often sits with the hamlel officiels
end people, listening to thelr problenms zna scting on ther on tae spot.
His o avllity and quicimess ¢f dacizsicn work against delegation of
authority to his provincisl staflf, but leve e less detrimental affect
on hls sevea district chiers, four of whom asre cepabie and fully qualified
{Ceptain Phung of Thien Giao Tistriect excenticnally co) snd three mediocre.

6. Binh Tuy

The Strategic Hamiet progeem in Bivk Tuy has entersd a consollide.
ticn periocd. Of the £3 homlets vlanned, U7 sre campleied. The remaining
16 are land deveiopment camters with ho.sirg arrengerents and dzfenses
under consiructicn to imeet the criteria fur strategic hamlets,

Host Viet Cong strepgth ie iz the border aresrs, especlally nrear
to Binh Thusn Province. 4 dlwisicmal operotion. now going on, ray rvelieve
the tencior in this aren denying ex loportent salt pouvte snd croplands
to the V0. Ixcept for one well-ccordiacted multiple acticn agalnst the
railroad, o hamlet end & road cmiush, Vist Cong inclients have ueen
genexyslly minox. 'The nroviace vhich hae & good intelligence system
recenily capiursd & large communist inter-vamlet cell. The Chisu Hol
program wes starsad cerly with 187 Qui itharks total, 57 sinece 17 dpril.
The Chiesu Hoi Canter is sdajunie.

Mans for hemlet econoaisc develormert sre bheing made and the
TH i
provines chiaf has designsted an axea fnr & vrovineisl strategic hanlet
deronstration/training center, soci: to e rened, Thlrtyeseven formal
2 X
seif-kelp projects have been zyuproved.

T. Derlac

Stepped up V¢ activiity, high-lighted by & syrchronized s5ix-
bemlet attack on 2k July, and includlog other attacks, amtushes and
berassing eccions shosed weaknesses In benict defense organization and
militis training which the provinecs is sitempiing to rectify.  One
weokness was the lack of sxterlor iatrollirg by hamlet militls, which
has now Been ordered, To secure Lmprovel Dsmlet alsym systems scue
harsiets have placed gesse and dogs betwsen thelr cuter and inner fencss,
Mliitiemen to be nrmed ares mode carefully chosen, preference being given
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t0 members of the Rypublicar Youth. The recent Viet Cong activity dees
not indicate deteriorated security, although tke rate of hamlet completions
slowed while existing hamiets were belng reevaluated and some hanmlets
remain vulnerable to Y€ atiack.

Darlac Province has combined its Chieu Eol Center with its new
strategic hamlet demonstration/training center tc excellent advantage.
The center, probebly the most advanced in the country, 15 bsing equipped
to provide a wide veriety of training. OFf 110 Qui Chanhs, 63 have
received a moxnth's agricultural, sanitatlon aul other training at the
Center and returned to their homes. A second class for the other L2 will
stert SoOn.

A1l but 16 of 316 planred stretegic hamlets are completed. The
16 are under construction. Self~-help bas proceeded slowly, but the
province now apoeare ready to enter hemlet econamic develoment.

The province chief, M jor Hoang Thopg, age 30, from Central
Vietuam, 1s campetent but unduly ceutious in exploiting his resources,
More cuiphasis saould be piasced on the needs ané desires of the Montegnard
population, His insufficiently responsive steff nmey account for meny
of the deficiencies noted. On the vhole, weaknesses in administration
seen more then offset by accomplicihments. The rate of progress of Darlac
campuzres favorably with others in the region.

. Gia Dima

Gla Dinii Province has cumpleted establisiment of 1its total 307
hamlets and 1s aow preparing t¢ enter the hamlet econamic development
phase. Intermittent Viet Cong linvassment in the scuthern and western
bordrr areas adjacent to Long An Province is not considered serious.
The rrovince do=2s not use ARVN forces, employing only hamlet mllitia
augnented by 300 and CG in its defense. Qul Chanhs returning to pro-
vincial centrol aggregate 219 of whom 165 have roturned siaice 17 April.

The province, campcsed of urbsn, suburban and ruvral hamlets,
and the largest provincial population in the reglor (Thi,206), had many
unigue and compiex probleds in implementing earlier counter-insurgency
programs. That all of the population is now in hamlets and the entire
province is relatively secures is mich to the credit of the provincial
officials.

The province chie?, Major Nguyen Dac Xich, is an able administrator,
vell known and respscted in the province, paerticularly by the rural popu-
laticn. His district chiefs sre competent and his staff at least average.




9. Khenh Hoz

¥hunh Hos Province bas established about 2k0 out of its planned
total of 286 Stratepic Hanliets. Few hamle’s have been attached in the
province and an adegquate eveluaticu ol the gquallty of Lhe haulets has
yet to Le made.

Scme humlet develoment is being eccomplished. More than 20
hemlets have completed Self-Help projects. Bowever, overall progress
in homlet construction and development Lins sicwed in the last “two
months due mainly to the Buddhist problem. Meintaining comtrol over
the young Buddhist monks at the Buddhisi College in Nna Trang and over
pro-Buddhist sympathizer has occupied & major portion of the Province
Chief's time. HRe has accomplished this vithout noticeable violence.

A large 23rd ARVN Division operaiion during June was totally
unsuccessful in establishing control with the Montegnards in the
southern part of the province. A subsequeat province-directed, two-
company operation brought 356 Roglail Moniagnerds voluntarily out of the
mountains west of Nhe Traag.

A number of valleys ond large momieinous areas of this proe-
vince, containing reportedly sizeabls VC concentrations, remain un-
touched. The final ocutcome cf the Strategic Hemlet progrem in this
province will prcbably not only depsnd upon getting into the mountains
but e2l1so upon assisting the Montagnerds to defend themselves in place
rother than total evecuation end resettlement near tne coastal strip.

The province chief, Major e Tep, ic an aggressive and active
Individuni; however, he hns demonstrsted on occasion a degree of callous-
ness towerds the weilare cf the popwlaticn, particulexrly the Montagnards,
vhich mekes questionable the denth of aay popular suppcrt for the GVN
in this province.

10. Lem Dong

Tuis province; aftsr & pocy stari, hes surged aheed in recent
months in both hsmliai establisiment and socio~econogic development.
The previcusly nca-existent provinclsl camitivee (Province Chief, Sector
Advisor, USOM Representetive) now meets resuiarly and now is a nost
important instrment for inplementing provikcial counter-~insurgency
progrome. Earlier, often unwarranited, abtiacks by insufficlently informed
people Lindered the earlier operaticus, buli now appear to heve subsided.

The relatively few Viet Cong in thr province, sporadically
harees camuaicatica arteries and some hawiets, VO smuushes usually are
weil plenned and boldly conducted. Most of the Viet Cong in the proviace
came “rom other siees, sc there have been Qui Cranh. ZHxploitation of
returnees for Informmtlion is satisfoctory and their politicel recrien-
tetion and retraining is well done.
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International Voluntary Service perscnnel bave been active i |
~developing & bese for agricultural, public facilities and other impyovés
ments in the hemlets. This, combined with & provincial strategic h at |
demonstration/training and Chieu Hol Center now under construction dhoyld
facilitate the economic development phase. s

. of the 101 strategic hamlets plenned, 62 are ccplete end 26 |
more w11l be completed in September. The remairing 13 are Montagnard | |
combet hamies which mist be coordinaced with military "clear sad Roldl
speratione. Refugees resettied mumber 6,658 with an estimated 3, 0 i
Mutegnards remaining scattered in Viet Cong dardnated avess. A dertiitd

improvenert n the quality of hemlet corstructicn aand refuges resalila
nent is apparent. L

The province chief, Major liguyen Ven Tai, age 36, 3 Mariac | :
officer, is a dedicated, conslderace incividual, abiy sssisted by . '
8. Thanh, &nd Ceptein The. The provinclal staff aad éistrict chied’s
a-e above average. Key persomel appeer tc have & grasp- ~ooth in & i
copcept and execution--of tha countepr-insurgerncy DrOgrens. P

The Strateglc lamlet progrum in Long ¥henh Provicce is prwf‘eg
steadily agelast genernlly minor Viet Cong resistance. The fou V3 hEBed
in long Khanh are mostly alciag the Binn Tuy and Phuoc Suy borderse; | | |
Bowever, trsusient VC ercssing the province moke oSt Br3as un:»a.i‘gi.‘ oo

i ' t

The nrcvince lms nov campleted 77 hemle.s &nd 63 zh more fu 1&31‘
construction. The population sffected 1s olg, o2 the 113,767 toiza.“ .
Quality of most hemlets is Iiigh by IC/SH criteria slthough erming ;5%
hamlet militie is proceeding slowly. IR

T

Although few Viet Cong oot froa the province, there havd been
€1 Qui Chenh. Major Du is culck to explolt information from Gul Caanh |
end other sources which kelps Lo ciplain the vrovince's rolatively lov
incident rate, ' P

Tae province 1s Jjust nov sterting in the bemies aconcnic| agvelop-
ment phase. An excellent provincisl strategic namies demonstratipal’ |
training center bas been sterted. Scheduled for the second phast ofithe
elementary school comstruction progrem, the province expects Lo stadt |
{mrediately cesking to speed teacher training and ccerplotion.

The orevince chief, Mpjor fuynh Van In, age about 37, o Rugdrist,
is a good leader of proven competence and cousiderate of the peorles
ot

%

has hed guod district chiefs end e staff of varying quallty.

: "%Esﬁrict
chlefs are sald to have recently been reassigued. porl




ji2. HNinh Thunn

This province continugs as a pecesetter Zor the stratezic hanlet
progean. Al <f {ts 127 nlanned henlehs hgve been constructed, have
elected and trained hamlet commitiees, have trained ard armed hamlet
militin, and have commenced hamlet develoument progranrs. In additioa
the USOM financed elementary school progrem is neering complet ion with
30 clacsrocnsuader construciion and all teachers treized. The proviace
sarticipatedl 1n the USOM sponsored ferillizer program distribubing
over 1200 tans of commerclal fewrtilizer, which should redace the 3,0X
tons annual rice deficit. Self-Help projects have Leeun propouazd by
all hamlets with same started in =ach of the four districts.

The overall proviacilel militayry situaiicn ramelins good. Ocly
two or threa VO coupanies operate in the wrovince and few sigrificeant
actiong are reporited. Security is adeguately mainteired with 08 and
SOC rius hamlet militie. Iue to the quieh pilitery situaticn, the Caleu
Bol vrogram has produced only ten Qui Cherk.,

Chief of provinee, Liloutenant Cclonel Yguyer ¥im Khanh, is an
experianced, able and caviiovs sdrluistrator. He has been in the »ro-
vinee i'or three yesrs and is well-knowm by the people. Conservative
by nature;, he delegates authority well to his provincial asseistants and
district chiefs,

13. Fhoc Long

A marked fmprovement in the gmliiy of new strategic bnmlels
followed the YO sction agzainst five Montegherd besmlete early in 1963;
nigh quality defense perimeter constriuciion and impioved defense
organizetion still continues. Ixisting homlets have bveen lithle
improved and little interset shown in hemiet economic develomant.

The province chiel, Lleutenant Colcnel Do Ven Iien, apa aboui
30, &lso Pirioc-Binh-Thenh £oecisl Zone Cormander and yrovince chie? of
Pliioc Thenh Province, is precccupied with more pressirg tasks inm Fhuoc
Thanh, the Viet Cong Zane D stronzghcld. 7This often hes slowed Haoe
long counter-inswgency progress. For exemple, hamict .economic develop-
ment, is lamgely lefi to the Lend Developnent Agency vhich tends to
faver Yietnamese hamlets, Tmpleweunibation delays ocowyrr in matiers
needling the province chief’s aporovel.

In s absence the orovince is administered by ccmpetent, dedicated
Malor Hoang Dun Then, Deputy Province Chief, ably assisted by Mr. Huynh
van Sgai, Doputy for Imterral Security snd Stretegic Famlets. Mr. Hgal
is well informed on prograws, reasonably resourcefu’, steudy and con-
scientioue, The provincial scaff is considered everage. Of the dilstrict
chiefs, twc ars sbove and two bel:w averase. (me {Dicn Yen, -Pmuoc Binh
District) ic a Stieng Montagpard.



Tacze are aoout L 000 Mentegansarls along the northecstern and
gortowesterr horder vreas of the province whe are nob mder nrovineiel
cemtxal, andé presumanly forced 1o ald the Viet Cong to some extent,
There has been ovly svorrdie Viet Jong activity dwsing the petod.

Tre brder srea 2djzormt 4o Guarg Tuc provinee 1S a mwm enetxyy supniy
rouse ead other areas frua time to time ~ontain tromsiant VO There
heve buen orly il Gui Chenii.




1%, Phuoc Toavh

Fouoc Thanh hes made considerable progress since Lt. Ccl. Do Van
Dien, Pmooe~Binh~-Tharh Opecial Yore Comvendsr, assuvmed the additisnsl duty
of provicce chief. Altough no hamlets hove been conplesed, bl of the NN
planned eve under construction and should all be complete by the end of
December. Except for sx,.ca itews 2s electiors and haulet militia, 16 of the
41 rest nost of the IU/SH criteria.

o3t of the populaticn has long heen under Wizt Copg conticl. The
importent Viet Cong "Zowe I huse snd trelning aves cvorupies approximately
forwr-Lifths of the vrovince, Etrategic hnrlishs ere sited slepg the vestern
ané southwestern bovders ir an effort 4o intexdict W comwnication rouses
+o Rinh Iawag, Tay Hina and the Delias. The VU frequently penetrate tacse
heulets which, due to the cuesiionable loyaliy of the populaiion, mmusit be
defepded bty proviucial SDC, T vil Guard ard SRVN units. Despite thess
enemy adventages, Colorel Dhen is 'OI"r&I’*“SB:n 2ly dmprovisi banlet defeuse
structurves and corgenization, vhil w‘jng niz forces 10 hurass the V€ deep
within thelr base area. The W stlil retaiv a substeniial offensive ceps~
bility.

"1%. Col. Dien, an exceptlional individual aad an able provincicl
administrator, is passiculsxly effective in counter-pgusrrilla and otner
military operations, naturally tending 4o exphusize thase al the expenre of
sccisl andl econamic cnnside:amms The provineial Chieu Hol prograz is
proceeding siowly with vlens for grester exploltation in the neex futwe.

The Strategic Immiet progyewn ir thir- vrovince wa2g poorly admindis-
tered by tle previcus chdef. ‘oday s concentrated effort i3 being mede to
brirvz the hamlets up o desirved stapdsyds ard o afford adsguate protection
fer their inhabitants. Mesouved against ;oam; pe:moraaacr:, mrogress hac been
axceptionel ir hemlet seourity, only satisiscotory in hamlet socisl-econcaic
development,

15. Fauoc Ty

Of the 162 hmlets plerned, 135 ave cumpleted zaf 25 under cor-
struction acccunting for 98:;; of tke 137.891 provineial vopulation. Recently
copplated hamlets have much iryproved é.efansf::-s 5 Indiceting recognition «f
their imporiance. Tralined ond armed hanmlel mllitia now umber 1212, shoub
tye-fifths of the total authoirived. OFf the 810 authorized hamlet officisls,
T65 have teen elected and trained, and all Lut one of the cospleted hanlets
have submitted Self-Help projects Tor approvel.

Vist Cong ac'*:‘.vity in the provinece wsuslliy 18 conducted by & mmber
of small, walli-artrenched w Tese ave being grsdually reduced and,
apparentiy not replaced, mmn.»ng in & gereral impruvem:ut Iin securisy.
There have Leea 83 ui Chan since 17 Aprdi.



'Ihe *wovincc ie pushing teacher traiaing and sane classruom 200w
struetion. v large nevw school in ot DMyupict has been coopizied,
finenced ..a@ Lete.Lv by the 1eople. In pddi ;fm, plens are urder usy for
& provineial strategic hemlet denopstretion/sraining center and hamlet-
level econcads dewelopuent.

The provinee chief, Major Ie Gui Do, is an able adwinistrator who
delegates efTectively %o his distrist chiefs apd provincisl staff, =mest of
vhom are exeellent ciwvil servanta. The provinee chief and his sielff bhave
personally particivated in hanlet defense construction and in othsr woys set

an exawic.

K

100 tuerg Due

This is & velativelir nev province with some 10,000 resctiled
coastal Vietunamese snd approvdpately 20,000 Montagnapds regrouped intc
strategic hamlets. 3iace bolh people and horlets are new to the ares,
greater than usual agsisitance ho# bhaes nseded in the development of roacs,
resources, ludustries. agriculivee ard publilc facilities. Much of this has
been done by the offices of lend Zeveloprent, and Public Works; clso, sul-
stantial sseisiance has Leep gliveu by snsh azencies us CARE. The provirce
chief, (olonel Ho Nghia's militery background has been evidenced in the
Strategi~ Bamiet eonstriction pm-ﬁramg e provinse vas an schedole with
60 completed strategic hemlets by 30 June. It is ncw engaged in consiructe
ing three addit* onal hamiets and subdividing others Ty a nev provincial
total of 76. All hamists mevkedly meet the IT/SH criteria. Securiiy cun-
sidexations zad the econcmic potantd 1 of areas selecled were included in
hemlet placemert. In many respects. this is one of the bost orgenized
orovinees in the rogina.

he Tiet Cong medntain fev reguiar forces iere. For anovt five
montls, eneny conbect ceourred only davinog opecations by provineisl forces.
Since mid-gummer, however, W have ioitiutad some acticas. The security
situaticn seems geaerally good, witk 54} trained and armei hamlet mil"tia,
gbout haelil those a;::t'nor'i zat. Towre have been it Qui Chanh, of whom 37 have
been retwned to their Lomss . ’ontu”&ﬂd ey age@.: ¥ have couns unde*
provincial eoatrol over .,he vast year mucber 16,7TTh, with an estinated 20,000
remaining in the horder o of *hp provincee not yet under provincial control.

Colonal Nghia ane volectad sives and subaltited plans for fowr pro-
wetal demopsiration/training conters auné it asy awvalting IC/S;& .ction hefore
construction and proceeding with other hamie! econmmic developmer’ plans.
Notevertiy, the D/T ceator sites seleciad wre e:m land recontly vecaied as
"Parmed-ouii” by Montagnanwds. The province chizsf 1s seeking drametically to
Drove ihe value of Jznd reviteliszsbica to the z"t‘zrtm“nﬁrisn
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7. Usy Ninh

Measured sgalinst catablished formal criteria of the Sirategic
Bamiet program, Tey dinh zr-)v*nw is making (me acceptable progress.
But 1f weasured agminsi the wversll ongiional counbevinsurgsncy effort,
Tay Ninh probably stands amcong the I r«;‘c in its region. The sparsely
populgted northern half of the provines with its 1) kilometer Cambodian
hovdsy {or meny years nas been wunder vis \...'L.! «F complete Communist dowming-
tlon end contalus the important Tuoig Minh Chau Vieteoug war zone, The
southorn hal?, oreviously countroiled by Cao Ikl gecsi sruies, has Por the
past zeveral yeers vecs,and oubside the siralegic hamlets still ig uuder
strong VC inﬁm‘:we. e streangeh wpproscies 3 Adivision and since the
firsy strategic namlel was ::-::mm-fc-a wn Septender 1051, the ¥C have scti.
vely resisg se3, the propram.  Frobes end harascment of namliets cceur regu-
lexly. Tre provinee chie?, wmostly uvsing 6 snd SLC forces, hae nsvers
theluese palstained o £ill end caphuwsd rate over the VO in excess of
seven Lo ¢ne; weaTons losses by ssch glde nave besn aboub aven., few of
the nepiet r:z*ob *g have resulied in significant seretralions. Tnere ave
fncreasing iuGleations Last wergyr of Che people now supporit the strategic
hamled progresn. Toe peo_p..—..e WP giving inteliigeuce, irsined and armed
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18. Tuyen Duc

Provincial rehabilitation is being accelerated and effectively
"brought to the peovle"” by the province chief. when feasible, weekly
provincial commitiee meetings are held in a hamlet, with the local elected
cormitteemen invited to perticipete. The hamlets are well constructed and
well planned to allow for fubwre public fecilities, as well as immediate
needs. Also, the adequacy of previcusly constructed defenses is being
checked ard pexmanent live fortifications encouraged. OFf the planned 136
strategic hamlets, 105 are complete and another 17 under construction.
There are T31 tralned and armmed wilitia.

Except in the An lac area, VO activity in the province is rela-
tively mivor. The Vietuzrese popuistion elament is strongly anti-communist,
so Viet Cong recruitnent hes been ineffective. As a result, the Chiew Hoi
program hes been of little bhepefii and thexre have been no Qui Chanh.

The youthful provinces chief, Major Ngo Nhw Bich, is an intelligent
end dyranmic individual. His senior staff is capable. Civic leaders of Dalat
end Tyen Duc have boen active and helpful in useful vrograms for commnity |
betierment. Also, with the asslsiance of Asias Foundation and Internmational |
Voluntary Sexrvices, the province wms one of the first to achieve a pro-
vincial {agricultural) demonstration training cemter. Asis Foundation is
nov financing the provincial school program.




D. IV CORPY

1. Genersl Observations

Developments in the Deltz over the lzst gquarter present & disturbing
piciure. The Strategic Hanlet concept appears at present uasuited for the
Chuong Thien~-An Xuyen area and parts of B2 Xuyen and Kier Giang. Provinces
where the program’s prozress had zppeaved gocd--such as Long An and Vish
Binh--now chow that bamlet coastruciicon was extended beyond provinciasl
capability to administer, aad with insuffjicient military ccordination,
resulting in excessive vulnarability to the V.C. Successful resistanc?

(as in Kien Hoa) hides the wotentlal dsnger that severaml decisive enemy
trivumphs over hamlets myy damags movals more thap & number of probing
attacks, successfully rasisted, raises it. The valldity of the hamlet
militis program in the Jelta is still being tested.

A mechanicel aporoach to The Stretegic Hamlet program continmues in
many provinces due to unrealistic central pressure, and o officials’ lack
of wnderstanding of the program aad thelr jusensitivity to the population.
Rotable exceptions are Kien Hoa; Xizn Phong and Vinbk Hinh.

2. long &n

Progress in Long An has been severely hampered since early June.
Viet Cong activity hee greatly increased, much of 1its terrorisa directed
against the hamlet prograrm. A gerious troo) shortage has been evident and
is furth r agzraveted by large comiimenis o static defense positions.
The hamlet militis have responded poorly--lacking trcup support and con~
fidence, they have offered littls rasistencs to atbtacks. In many Instances
they heve petired from patrol and guard before midaight, permitting easy VC
penwra*icsn in the eariy bours

It nwow spresres that t.ha- lerze veloeation and hemlet comstruction
efforts of Merch throvgh ¥ay hkave overaxtended provincial capabilitles, both
in formel troop support and in niiliis trniaing-

It is hoped that the presence of more troopg on mobile essigrerent
to long An {and Dinh Tuong), ecuphasis on consolidation rather tkan om
expansion, the training of additional hamlet nilitis, and the recommerded
introduction of high celilre civic actior cadre to work in completed hamiets
will reverse the recewnt deteoricration in Iomg An.

Major Nguyen Hgoe Xink, who replaced Major Thnnh as Chief of
Province in eaxrly July, eppears %0 be of lesser military skill than his
predecessor; but 2 betier sdministrator and more reepunsive to the feelings
of the population.

3. Kien ‘Juong

The Sirstegic Faulet program continues to be slow in this poor and
sparsely-populated province. Rains beve brougat seasonal complicatiors,
with mich land undey vater and farming difficult. Few hamletes asre cospleted
to date, and 8 fractior of planned militia trained. Some relief activity 1s
underway and there are prospects for a modest increase in the hamlet rogyam,
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as well as in related activities such as self-help. The one bright epot
in the province reming the Tri Phap ares, which 1s, however, wvuinerable
nilitarily should the ¥C decide to concentrate their efforts ageinst in.

The Chief of Province, Major Naut, continues through his high
connections to maintain a position for vhich we feel he is totally un-
qualified.

L. Dinh Tuong

VC emphasis cn Dinh Tuong has been heavy since June, with much
activity directed with considerable success agailrst the hamlet lx?ogram.
As a result the hamlet construction program has moved more slowly than
originaliy planned. The urgent neceszity for consolidating the hamlet:
alrcady constructed, thus securing the progress aslready made, dictates an
even slower rate of new-hamlet counsiructicn in the immediate future. ‘e
hemlet militia training prograw is slsc hehind schedule. ‘oo many of the
avallable troops are necessarily tled dowm on hamlet defense. Reportia
indicate that this province has suffered an evan greater mmber of
successful YC attacks than Long An.

5. Klen Hoa

Kien Hoa conbimies to be an encouraging area in IV Corps. Strong
VC presence and mumerous attacks against hamlets have elicited a good
response fram the hamlet militia, vho have offered constant and iargely
successful resistance. Intelligeuce has been good, permitting successful
operations against VC bases. Security has steadily impiroved, and optiaism
and pro-govermment camitment are growing among hamlet residents. Howewver,
the mwber of V¢ overruns of Strategic Hamlets, despite the successful
resistance offered sgeirnst probing attacks, remains distuwrbing. Hamlet
defence plans obviously need improvement. Reloestion appears to be well
planmmed and executed. The hamlet program contimies to emphasize quality
ratuer than pace. A number of commmel projects of the publlc works type
have been built. Self-help activity, slow in getting underway, shows
promise for the near future.

It. Col. Chan, an cutstandiug official; was replilaced az Chief of
Province in early June by Major Le Fuwv Duec. Major Duc is more military-
minded than his predecesscr, but 1s cooperative and intends to follow
clogsely the programs of Col. Chau. He 1z sansitize to the feeliongs of the
population. The ricture ir this provines is stiil ercouraging.

6. Yinh Binh

Although the Strategic Hamlet program has coniinued to improve in
mmbers in Vinh Binh, the security situstion deteriorated in July and
August. The removal of a recently introduced ARYN bettalion damaged the
effort, and a change in lesdership inevitably dislocazed projects underwsy,
particularly the Fhi Long clear-snd-hold/xelocation/hamlet-building
effort, which in July gave promise of pacifying & WC stronghold and
securing the communication route to Vinh long. Nhi long has been severely
threatened in August, the route to Vinh Long is ugain insecure, and the
operation will require constant ettention if it is to be successful.




Elsevhere, the hamiet program appesss to be overextended and, with
insufficient troop support, is under seriovs threat in former ¥C stronz-
holds. Security in southern-mest long Teen District, the province VC
heven, contimues to be very poor. Hamlet militis response to attacks has
genexrally been encoursging, but there is an immediste need for well-trained
cadre to improve intelligence znd identify weaknesses in the hamlets.

Major Thac, an extremely competent leeder, ellegedly charged with
inflated statistics was rzeplacad ag Province Chilef in late July ny
Major Nguyen Dy Bach. Major ach claims reel concern for the sucecess of
progeam, and has indicated a preference for consolidatior rather than
pushing aheed 40 meet unrealistic time schedules. Kis appeintment prossbly
will consideradbly reduce the existing official provinece statisticzs on the
hanlet progran; statistiecs which reflect the intensive pressure of the
government rather than any desire by the former chief of mislead. Whether
Major Pach can win the support of the people to the same extent as
Major Theo remaing £o be scen.

T. Yinh Iong

Although most sigps irdicate Tast and deternmined progress that
should soon lead to the muterical completiocn of all hamlets planned, an
evaluation of Vinh Long remains largely an evaluation of It. Cecl. Pauoe;
Chief of Province. Col. Fhuoc is a strong personality and a military
leader vhose ideas had previously led him ¢to comstruet through corves
1sbor kilometer after kilometer of useless walls, and whose Insensitivity
to the population had led to considereble popular antipathy and wide dis-
agreament with Seigon and B0M. An apparent change of attitude has taken
place. Cooperationr is gocd, ard Phuoc nov says that the Strategic Hamlet
is a state of niné rather theun a fortification. Phuoe's sincerity and
camnitment to the program’s goals are still problematical, however, ag is
public acceptance of him end the progrem. The lastirg quality of the
hamlets in this province is iherefore difficult to evaluste and open to
question. Some pessimists feel that this may well prove, es a result of
Phuoc's actions, the most difficult province in the Della to pacify.

8. Kien Phong

Progress continues to be good in this province. Physical construc-
tion 18 on schedule, and support fram hamlet residents 1z atrong. VC
attacks have been successfully met by hamlet militia. Prospects are good
for future self=-help and econcmic development activity.

A cortemplated "Three Province Plan" envisages connecting hamlets
and agrovilles at the borders of Kien Phong, Kien Tuong and Dinh Tuong
and a mobile dattzlion to patrol the three contiguous districts of these
provinces. The plan’s goels are security and economic development.

9. Kien Giang

There has been apprecisble progress, slthough the situation is
still far from satisfactory. The mmber of hamlets completed is
approximately the mmber originally plamned for the province, and a now




plan for additional and m:ch needed stzategic and combat hamlets shotld
soon be approved. The twc scuthernmost districis, adjecent tc fn Xuyen
and largely VC controlled, are stiil largely excluded from existing hemiet
constrmction plans. Hamlet militis trazining, lapgging during ths past
quarter, bas pleked up, hvi the vimber of militin is still far from suf-
ficient. Relocation Las ot been well planned aund dessxves moye attention
from the Province Chief. Self-help sctivities nov geiting underway show
good paooxise for the future,

10. Chucng Thien

The Commuaisie still conivol wost of the peodle and lard in Chuong
Thien, one of the most ravste end undier-developed mrorinces in the Delia.
Behabilitaticn effortes in the lest thiee nonths have leniered or relocation
of an eptinated four ¢ six thousend Femilies along the wain rozd metwork.
fpparently movemernt, Lo a large degree, either wes compulsory oi baszé oa
promises vhich so far have not beeu kept. VU.8. officials vere informed of
the magnitude of the effort after it had taken pince. The pew province
chief, Major Bivh, has been evasive and has shown no desire really to
cocperate. This large relceation effort has consumed much of the time and
energy of the provinnisl cdministration and risks losa of the province %o
the ¥C because the people involved have been alienated. Pewer buit more
carefully established stretegic bamiets would have accomplished as much
toward tae objective of greater rood security with less use of provincial
forces.

11. Bs Xuyen

Shortcomings in the implemeniation of the hallet program, as well
as a lack of confidence ir the province chief, Li. Col. Chleu, have led to
the recsll in late August of the USOM Provincial Representative and pessible
unofficial suspension of USQ support in B Huyen. In an effort to buiid
statistics, the province hsos constructed a mwber of vulnerable and nn-
viable Lamlets. There has been wholesale forced relocation, insufficiently
Justified, poorly finsnced, and knowr only after ithe Tact to the chief of
proviance. Costly and unnecessary projects have repeaiedly been proposed.
The stiitule of province officials wowerd all aspects of the hamlet progran
reveals & lack of interesat sud understanding. The province chief has either
given poor guidance %o his subcrdinates oy been grosgly deceived by tren.
Numercus oceurrences have convinced us that there is venality (probably
gross stupidisty or childieh credulity in the province administretion) and
lack of' good faith.

A new province chief (not presently in prospect) might permit
progress in this rich and importawnt area. Emphasis should now be on con-
solidation of the hanlets which bave been built rather than further expan-
sion in their numbers. A major effort to gain popular support for govern-
ment is needed in this, az in meny other ol the Delte provinces.




12. An Giang

Lorgely through the determined and often rutihless cormands of
Major Minh, Chief of Province, An Gilang has made rapid numerical progress
in the hamletf progren and reports the highest percentage of voprlation in
the Delta located in strategic hamlets. Although the province goverment's
populerity is low, anti-communist spirit in An Gleng is strong due to
historical reasons; e.g., Hoa Hac presence. Trl Ton and perts ¢f the
Cambodian border contimue to be V¢ areas, but the province as a whole has
had few Corermnist incldents. USCM working ryelations with province ofiicials
have improved during Juiy and Avugusi. Self<help activity is making slow
progress.

13. An Xuyen

The province remmins under Viet Cong control with the exception
of a haudful of widely seprarated govermrewnt strengpcints apd Hai Yen Special
Sector under command of Fether Newyan Lac Foa. An Xuyen, comprising raich
of the eneny’s main Delta power cesnter, is & primary source of mem, mcney,
and supplies for the Commmists. The Strategic Hamlel program has nci sue-
ceedad. Under present comdiitions, given the secarcity of GVN forces and the
deeply entrenched Viet Cong sredow government, 1t canaobt be expected {o.
The reccrmendstion has been mede to consolidate defen3ses apd ecchomie-social
aspects of existing strongpoints and carry out an intense intelligence-
psycholcgical wvarfare effert in conjunction with mobile operatiocns by exist-
ing forces to keep the enemy off belance and sofien up the Province. So
far, GUN has demonstrated litile interest in this approach. The new province
chief is energetic, dub apparently the goverimwent does not pl=n mejor changes
in a situaticn which iz unnecesserily bad. USOM/RA, in conjunction with
other U.S. agencies, hzg long been preparing end will soon begin to irple-
ment in this area, an spproach which emphasizes czonsolidation of existing
hanxlets and a coordinated psychological-intelligeneeupara/ military apgproach
{5 the large arees vhich have knowm only +tle VC goveroment for many years.



