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L l'undaaental Problea Addressed by Office for Rural Affairs, US{)! 

2o Main Activities to Achieve Objectives 

)o Major Problt!!lls 

The Missicn of the Office for Rural Affairs is to advise and assist !i ' . 
f : 

the Govenwent of Vietn•, at the central and local levels, on the br6a4 
' 

,, ,, 

ranae of counttrinsurgency efforts, particularly ift oonneetion vith econ~ic, 

social and political developnent o The fundaental task is to aid the :G, . 
. ·' 

to develop the rural population into a Communist-resistant force, wo~~ 
- I ~ : 

together with its aovernment to i.llprove livine; conditions now, and to;~~-. : 

• vide greater hope for the future,, 

The Office for Rural Affairs~ in support of, and to&ether with the ! 

GVN has.planned and is iapleaentin& a varj,ety of proeraas aimed at arlhii~ving 
• ' . ' IJ 

, : 1 :i : 

these obJectivesc First, in pursuit of illproved security and politittd,1 and 

administrative via])ility, there is underway the Province Rehabilitat'-Oil1P~o-
, 

eram in each ~ovince which is des~ed to praaote and strenethen tbe def~se 

of the individual helllet. In concert with the lCAP, funds and 11ateriel are 

pr•vided to help the rural population construct protected he.talets alld to . 

or~anize and train the population to defend itselr and work coope~tively 

with the aovern.ent toward a better life. In addition, so-called ~self-help" 

projects may be undertaken by individual hamlets receiving financi•l: and 

comreodity assistanceo All these activities which are progra~ed in the 

' P~ovince Rehab1litatiGn Agreements are planned in the province, recei-re<3 and 

appreved in Saigon and il!'ipleaented in the province with cash funds all!i other 
i 



-resources delivered in advance to the previnoe .. The work is carried ou.t ' '! 
:i 
i 

under the general direct:l.•m of ~he provincial CO&'ll!'l!ittee which is ca~~posed of the 

?rcvinca Chief~ th!.! 1.,.\AG ~ector Advisor an1 t.he Us:M Provincial Representat. ive., 

This de~entralized system of program-plannin& and execution assures a aore 

r·ee.listic vlloers-tar.ding of genuine local needs and a mo~ tim~ly- and ID6aninc-

f'll resporJse to these needs, and 111ay develop a closer and llli>re hanaoniouu 

t>~lationsh1p betveen the govennent and the rural population if correctly 

adftl inistered<> 

In addition to the Provincial P.ehabil1tatioo activities whieh are don~ 

cerned pr:i.aarJly with the este.blistaent or construction phase of the stta­

tegic hamlets, the Office for Rural Affairs assists the provinces in reB-

ponding to eaergencies in strategic hamlets caused b,y natural disaster~ or 
) 

_; 

by VC activities., Fe~, clothing, agricUltural tools, and other cc."*li.ties 
I 

as desired are shipped to disaster areas in l:laalets as aeon aa possibl;tt in 
' 'l 

order to democstrate to the people the desire and ability or the cov~•nt 

to assist. them in a tbte of urgent needo Again, t.hia t)'pe of aottv :ltJ i• 

carried on throueh the faciliti~s of local adainistration under the direCtion 

~ae Office for Rural Affairs else engaaes in a wide ranee ot eeonalic 

and social iaprova~~ent. programs o Scme of these are in support or na~iqnal 
' ministry programs and include such activities as school construction.' and plant 

protection. There are also programs of regional scope in which the prrtce for 

Rural Affairs assists technical services in the provinces and natio!J41 aina­

tries by furnishing commodities, funds, and technical advice and as,istanceo 



- J -

oonsid~:rab:.~ success in the Central Lowlandss the fertilizer distributJion 

p.rograru •.th·~(1h has helped to impro\•e crops in Central Viet.n'*, and a latte 

scale ~rae planting program~ There are slso social end econ~ic iap~ove~ 

ment activities of a more localized nature planned and executed ~ithin e 

given province for which the Office for Rural Affairs also providea support .. 

These may include assistine the provincial public works services in road 

and brid:e repair, supporting the ~rovinei~l aniaal husbandry tecbniciaDs 

in an i.Jlproved poultry br·eedin& project, or !)roviding PL 480 foodst11ffts and 

other ca.Mod!ties, exclusive of funds, to aid and encoura~e indivi~l ba~-

lets in eat-ry!!li on h&lllet iNprovement works,:. 

~~ activity suppleftenting the efforts of the Centr~l Governmept, and 

the Provinces is in the area of Highlander relief and resettlea~»nt., • In 

additi-~m to funds fer theae purposes, quantities of food, elothinC.t: tools 

snd a variety of other cO"modities are •ade available, threugh the pr•vineia1 

committees, to tribal people resettling under ~ov~rnm~nt preteotion4 

Another ongoing activity 1n vhich the Office for Rural Aft~irt is making 

a coP.tdbt.xti3n is the Chieu Hoi proeranL Again funds and a var~.ety ef ca~~-

moditi~s have been allecated and a1~ being used in the impleaeutatt~o of tbi~ 

rrog:::-aa.... Ir~ additio;l
1 

the technical advi·~s of an experiencz,d con~ltant he.~· 

be€'n ahtays ava~.la.tle du·z--lr,.g ti".~ pla...."ln1ng and execution of thiP progra11o 

A :.:'in:.} category of activit1es mderway is th~ Provind.al De·.felcroent 

Work Plane. Thi2 refers to <1 provincial., social and econati<l aeve1oi&ent 

prog!''im for 'incJiv~.dt;.al !ft'~Vin,::e;:; supper-ted by funds and m&tt.!'tif'll f!'on the 



. 
• • 

m~.ttec plans l¥M.ch hs.d b:::en revi,aved fDd tentat:i..vely a.ppr:.-ved by t.he now · 

are contim..dn~ to develop plans but no r;antr3l govern::~ent action is b-3~ ng 

taktin to approve and fund these plana until ~'lsic policies and pi~ocedu:"'s 

sources available fo;: the aetiv:itles :ln r1rli..::b t.he Offi.ce fo:t.~ Hur.9.1 ! .. f~'ail"s 

i:-> direct;.y involved, ~·un.ds hav~ been a:v~Fah~e fTI'X! two scnrces; in~t~aUy, 

:5.n order to move qui(;kly in the estaolisi:lm.ent of sti'·=tte~ic Ha!lllets: tl'le, USA 

p--.ircbased ten m:Uliors dolla.r·s worth of piastres (7J5 million piastres) ~hich 
I 

was aamarked for provincial rehabilita·tion agreements and for safte selected 

activities relating to the economic i~provement of str3teglc Hsmlets a$d the 

counterinsurgellcy effort in general o Tb.e GVN also has sar•arked fUllcls .for 
.. 

provincial rehabilitation activitieso In addition to these piastres, which 

are delivered to the provinces for their use with appropriate but swplified 

central eoverdlent control, a l·lide variety or commt)dities and materials are 

also:> availabl•• PL 480 surplus foodstuffs are part of the resources of the 

provincial rehabilitation agreements and come into the eountry- under the 

authorit7 of title II of that U.So legiSl&tiono SoRe Title III Gf PL 480 

additional foodst,xffs are made available to private American organizations 

~ho are eiJia&ed in providing relief to needy people i.D Vietnd., Title 1 
I ' 

oommoditles also have been broUght into the country and are sold by t:te 



of the provinoial comllittl'leQ In addition, P.. great. variE:ty of ·?.X::~-:~. 11 S~ 
property has also been b:rough\. into tbe co<Jrl~r;r for usE: in .:yr·c~r !.nc:.:~ · 

rehabili"tion.. The type;;; r.;f Hems are too numer~"t-..s to metrtiO'l rul. L~1~1-..id:.'J 

source of U ... S~ surplus and s·11va.ge ma.to?:ri!i-l ie bei!li co!:shmt.Ly r.11p '<:H1i~1--:t1cl, . ~ I 


