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1. Pundamental Problem Addressed by Office for Rural Affeirs, USOM

2, Main Activities to Achieve Objectives

3. Major Problems

The Missien of the Office for Rural Affairs ié to advise and assi§§.¥
the Goverrment of Vietnam, at the central and local levsls, on the hroéd /
rangs of count@rinsurgency efforts, particularly in connection;with ecbnu;i¢,
social and polttical development. The fundamental task is to aid the GV!
to develop the rural population into a Communist-resistant force, aorklnk
together with its goverrment to improve living conditlons now, and to prv«’
vide greater hope for "he future. ,»_,

The Office for Rural Affairs, in suppert of, and together with thé*
GVN has,planned and is implementing a variety of prograns aimed at achibving
these objectives. First, in pursuit of improved security and polxtical and
aduinistrative viability, there ig underway the Province RehabilitatiéngP:o»
gram in each province which is designed to promote and strengthen th;'deféuse
of the individual hemlet. In concert with the MAP, funds and natefialgare
provided to help the rural population construct protected hawlets and éo[
organize and train the population to defend itself and work c00perﬁ£1v§1y
with the~governlent toward a better 1life. In addition, so-called ?égl?-ﬁelpn
’projects may be undertaken by individual hamléts receiving financiél?gﬂdf
comredity assistance., All these activities which are programmed in tﬁe‘
' rovince Rghabilitatien Agreements are planned in the province, rééeived and

approved in Spigon and implemented in the province with cash funds anﬁ‘other
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‘fix»resources delivered in advance to the prcvince. The work is carried owtf%
under the general dirsciion of the provincisl committee wnich is ccnpoaed;of the
Ppovince Chief, the MiAG fector Advieor and the USIM Provincial Representative.
This deventralised system of program .planning and execution assuresg a uorﬁ
reglistic uvaderstanding of genuine locel needs and & more timely and maaninge
1l responsze %o these needs, and may develop & closer and meore harmonious
relationship bdetuween the gbvernment and the rural pcpulation if correctly
administered. .

in addition to the Provincisal Rehebilitation activities which are 6onn
cernad primarily with the establisiment or construction phase of the étfaa
tegic hamlets, the Office for Rural Affairs asslists the provinces in ;eé—
ponding to emergencies in strategic hamlets ceused by natural disaSte?€ or
by VC activities. Foed, clothing, agricultural tools, and other ccwﬁbéities
as desired are shipped to dissster areas in hamlets as soon as posai§g; in
order to demomstrate to the people the desire and ability of the gﬁv&énlgnt
to agsist them in a time of urgent need, Agein, this type of acttqth; ig
carried on through the facilities of local adeinistration under the directien
of the provincial cemmitiees, ; |

The Office for Rural Affairg else engages in a wide range of ecénqic
and sccial improvement programs. Some of these are in suppert of na£iqnal
ministvy programs and include such activities as school ocnstructiunfaﬁd plant
protection., There are also programs of reglonal scope in which the Pffice for
Rural Affairs asaists technical services in tﬁe provinces and natioﬂal ninis-
tries by furnishing carmodities, funds, and technical advice and aséiatanceo
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Exawples of these projects include the hogw-corn program wnich has achiéyed
considerabl.e success in the Ceniral Lowlands, the fertilizer distributgon
program which has helped to improve crops in Jeniral Vieinawm, and =z lafge
scaie zree planting progrem. There are 2lso social =nd economic iapro§e~
mant activities of a wore localized nature planned and executed within e
given province for which the Office for Rural Affairs also provides support.
Thess may include assisting the provinciel public works services in road
and bridge repair, sunporting the provineidl animal husbandry iechnicians
in an improved nouliry breeding project, or nroviding PL 480 foodstnﬁfs and
other commodities, exclusive of funds, to aid and encourage individusl ham-
iete in carrying on hemlet improvemsni works, |

An activity supplementing the efforts of the Central Govermneuﬁ and
the Provinces is in the area of Highlander relief and resettlem#ntn; In
additisa to funds fer these purposes, quantities of food, aleth;né;;tools
gnd a variety of other cormodities are made available, threugh the §revincia1
comajthtees, to tribal pesople resettling under zovermment pretecticn.

Another ongoing activity in which the Office for Rural Affaira is making
a cortributisn is the Chieu Hol program. Again funds and = variety eof com-
moditizs bave been allecated end are being used in the implementatisn of thiu
rrogran. In addition, the technical advisc of au experiennsd conswltant hes
been slwsys availatble durirg the planning and execution of thir pfogramo

A Tina: category of activitlies wnderwsy is the Preovincial Development
Hork Plane. Thiz refers to a provincial, social and economis developmant

progrem for iedividual previnces supported by funds and matoriel from the



canteal govermmeti and the AID Program. These progeans see stiil i che
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~ianuirg tege as a result of th:r coun dteuan. o date, 5 provivees have sub-
mitve¢ pians which had bzen reviaved and tentatively spproved by the ncw:’
etolished Farvera % Workeus AfTairs Sub-Committes, Individual provinces

sre continuing to develop plans but no central goverment acticn is baing
takon Lo approve and fund these plans until basic palicies zud procedures
have besn raviewed.

At thig time, iv would be w2ll to meubinn ithe wype mnd extent of ra}
aources available for the activities in whicr the Office for Rural 4f7aircs
is directlLy involved. IFunds have bzen aveilahle from twe sources; initially.
in grder 4o move gquickly in the essablishment of Strategic Hamlets:‘téd;USA
purchased ten million dollars worth of piastres {735 million piastrgs) which
was sarmarked for provincial rebabilitation sgreements and for some seiectad
activities relating to the econcmic improvement of Sgrateglec Hahlets;aéd the
counterinsurgency effort in general., The GUX &lso has sarmarked fupds.for
provincial rehabilitation activities° In eddition to these plastres, thch
are delivered to the pro&inces for their use with appropriate butisinplified
ceniral govermment control, a wide vagiaty of commodities and nateria;a are
alsy availatle. FL 480 surpius foodstuffs are part of the resources aof the
provincial rehabilitation agreementa and come into the country under the
authority of Title II of that U.S. legislation., Some Title II1 of PL 480
additional foodstuffs are made available to private Americen organizations
who are engaged in providing relief to noedy people‘in Vietnam, ,Tiﬁle 1

. % H
commodities 8lsc have keen brought into the country and are sold hy the
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goverrment of Vietnam in dCGO”u’ﬁLa with agresd-apon prograws. The 1ua6d ]
accruing from thess salex are then used to carry on mutually BT NIOVE: pzc«
grams. The bulk of the food cozing in under Pablic legw 480 has Teen _,.Jgr.
wheat, corn and cornneal, cooking oil snd beans, In edéivion; une U ?xaia
purchased large quantities of cemen’ which are qistributed e5 Zranse wo
individuai rural inhabitenis end Lo nmiets in support of the xzstai)l;:;-:had%
programs or appropriate projecis 23 the need arises. Tae cmboal of (h,,s
cement within the province is, 22 with all commodities, the reapinsiTlliby
of the provineial comamittse. Tn additlon, a great variely of zxcess 1L 8§
property has also been brought into the couniry for use in prorincii’
rehabilitation. The types of items are toc mmerdus to mertion buk 1‘}'1\'31%231:3

ty way of jilustration, geverators, vehicles. *oois and clothin

g, Tand
aource of U. S. surplus and silvage materis? 1s being constantly Tap Lenighof~

hrrangedents have alss beer made Lo use AFVN salvege clotaing 2
equipment. Large quentities »f zveh saivezz has been and ic baing ri?.cs;r}.'--i
" buted to the wura) populaticn. One particuiar iter of iniersst 18 L5

100,000 uaused tools vhich were found stored in warshouses having hesd |

placed there in ths time of the French adm niztratioca.
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