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Director /tJSOM May 14, 1963 

Aa81.atant Director tor Rural Attain 

Location ot AD/Rural Affaira Office 

1. I have been .ubJecte4 to conaielarable preuure f'rca the Executive 
Ottioe to _.,. our ottin to &DOther loeation. The lateat propo8&1 18 tbat 
we occupy 'the nev epaee crier the Snack Bar. 

2. The reuona stven are that spue auat be proyicled tor the Special 
AHiatant to the Director and for Mr. Hqberg. 

3. To Met this need, I 8\Jgeat tlMt tolloving: 

a. That Mr-. Welbart be ..vect to the nev apace over the snack b&r 
to '.rhiah Mr. Gottlieb prepoaes te JIOVe ua. 

b. That Mr. Hoakiu and Mr. Hacberg be JIOVed into the apace eurrently 
occupied by r~. Welbert. 

c. That Mr. Will'-- oeeupy Z.tr. Ho8kina otf'ice. 

4. I stronaly object to the Rural Affair a Otfice beiDg aoved tor the 
tol.l.ovin& reaaona: 

a. It ia abMluteq ea .. ntial tor goed. c~ication and. eoorclination 
vi th you 8D4 the Deputy Director that thia oftice be aeroaa f'rolll yours. On an 
averace count, I w Bert are in &!Ill out or your, or his office, or the front 
office an avena• of five - ten t~ per 4ay. When ·y-• are alting an extra 
ettort to U.p you intonte4 an4 w-hen,. are hea484 into 41tt1cult tiJIIles which 
vill re.a,uire eenatant oouu.ltation to keep the PJ"'&l• piq, it aeema parti­
cularly inappropriate that our office 8houl4 be .,..,.,.. 

b. Tbe Rural Attaira Office ahould DOt, I beline. have other otticea 
or penoDDel concerned. -vith counteri.D8urgeney interpoains theaaelvea betveen 
the Director and Rural Affairs, ·ih ich ia ycur 110at direct contact d tb the 
pulae aDd -.in thruat of' the USOM prosraa at ita •at critical levels - the 
provinces an&l haaleta. Such an interposition beoc:Bea inevitable it Rural At· 
taira ia not in al.He prox1aity and reellily available. 
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c. ADother canaideration - perhape the 110at Ulportant - is t:.e 
need ot Rural Attaira peraoDDel in the provincea to f'Hl that they have 
top l.eftl backing ·o~ithin the Miuion. Any JIIOVe ot the Rural Attain of­
fice at thia tiae - no •tter ..,hat aight be aaid to explain it - -~IOUld. 
have an ai.TerM ettec-t on aorale. It voul4 inevitably be connected ..,1 th 
ru.ora alrea4y crurrent in the Miaaion that ve are reaponaible tor the 
failure of the Joint (C 11Jiled.) FuDil &Dtl with operational c11ft1cult1ea 
vhicb ve . .,ill ahartly und.ergo, the auceeuf'ul reaolution o'f which depen4 
to a great extent upon maintainins high ...ale vithin the Rural Af'faira 
orpntsation. 

5. under the circru.atancea, I camaot qree '"ith Mr. Gottlieb' a propoaal 
IUI4 rettueat 70\Ir coueurrence to retain Rural Attaira in 1 ta current location. 
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