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TO: Charles T. Bohannon, Consultant 

FROH: John O'Donnell, USOH R.epresente.tive, Kien Hoa Province 

SUBJECT: Can:r.ents on 11 Canments on the Strate:ic Hamlet Pro~r-.m." 
. \I 

1. T'nis :nerno is bein~ written in the MAAG Detachment in Kien Ho.-. after 
co:npletin; your "Co:n:nents on the Strate~c H-.mlet Pro~am. 11 The t~wu;."lts t~ 
follow are simply meanderin:s of a interested mind stL~ule.ted by th~ ideas 
expressed in your p•per and reinforced b;r the sense of loss enj;endered by 
the sudden re•ssi:nm~nt of Lt Col Tra.n N,oc Chau, Province Chief, to the 
position of ~~~nistrator of ~nan:. Lt Col Chau 1 s approach to the proble~ 
of curbini; and eventu-.lly e~natin: the Viet Co~ insur:ency has, in many 
ways, been a conversion of your thou~ts into e.ction. I thou,ht t:-:at you 
milht be interested in hearin; a~ain some of the programs th~t he has initi~~ed 
e.nd some of the co~ents of • non-bystander, imbued with the attributed 
characteristics of Rural J,ffc.irs, i.e., "d~ic inexperience"; ~.p::ixx 

2. Col Chau expressed the view :nany times that the two most L~port~nt 
ingredients of the campai~ to elimina:.e 
the Viet Con: and the causes for the Viet Con~ were Public Relations and 
Economic Development. Military harrassment and destruction of Viet Con' 
troops and provision of security to kx®le&xteaiMexksx the rural population 
are essential, mechanical inzredients but are not and can not be end-all 
me&sures. He shared the conviction that the ultine.te zoal is not the physic&~ 
destruction of the ene:ny, but the winnin~ of the he-.rts of the people. But 
what is import~nt about this conviction is the imaginative and well-planned 
m~nne~ in wb~ch he converted this belief into practical action. ~et's take 
a look at the two essential in~redients and the action pro~ro..rns ·.vLich h•ve 
been initiated to date: 

a. Public Relati6ns: 

(1) De:nonstration of the sincerity •nd inteuity of i;Overn:nent 
officials: Kien Hoa has had its full sr.-re of firm ad:ninistrators, &..'Ilon, them 
Lt Col LeRoy who is still well-r~'Ilembered, and major and minor corruption and 
mismana,ement on the part of major and minor provincial officials. Col Chau 
felt that one potential which the GVN possesses at this time, which is not 
available to the Viet Con:, is the provision of -.n efficient ~ provini~al 
-.dministration sincerely interested in understandin' the •spirations of the 
rural population and~ dedicated to and equipped fo~ 
assistin~ the p·ewd •x: citizens of the province in realizin;: sane of these ·----aspire.tions. ~7 ~on Q;ne::fdiet_8l!IJ:liP?+i qns f 'k£ f'twiitl popnlt .. t.iqp: 

~ctions taken: 1. Procedures est-.blished at h~~et level for inter­
viewi~ privately al~ h~~et citizens to deter.nine their problems, criticisms 
of the ~overn'1lent and aspir-.tions. 

2. Procedure established for encoura~n' all residents 
of the province to write directly to the province chief, brln~n~ up any 
complaints a,ainnt :overnment officials, recommendations for improv~nents 
to be undertaken by the _.rcvincial ad:n.inistr• tion, etc. (Special envelopes 
r1ere printed o.nd distributed thruut;hout the province, provisions :nade for the 
delivery to the province chief, establish~ent of a bureau to revierl all such 
letters and prepare reccmmend2.tions for action by the rrovince chief, establis­
h-:Jent of a uoup of a,ents throughout the province who could investi~ate 
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all c<>nploints •nd •••ist With~~-- bfl«'"nt<tion '~ zax corrective <ctiono ordered tij· t)" province chief.) 

3 • Aft or ir.ves ti :.• ti on, :L=edi~ t e c orrec ti ve •c ti on t"''"" -
l' repr:L....,c; ~' reossi;:n:nent or relier or JOOt oHici•lo bo dot.rc.i: . .-; 
to be dishonest, overbe•rinc or ~oosly inefficieat; devel~anont c~ aoticc ;:-rocr~ iA lin~ <d.th su.:.;.;e::::.::ons receivedJ etc. 


