TO: Charles T. Bohannon, Consultant
FROM: John O'Donnell, USC! Representative, Kien Hoa Province

SUBJECT: Comments on "Comments on the Strategic Hamlet Program."

1. This memo is being written in the MAAG Detachment in Kien Ho: after
completing your "Comments on the Strategic Hamlet Program." The thoughts to
follow are simply meanderings of a interested mind stimulated by the ideas
expressed in your paper and reinforced by the sense of loss engendered by
the sudden reassigrmment of Lt Col Tran Ngoc Chau, Prcvince Chief, to the
position of administrator of Danang. Lt Col Chau's approach to the problems
of curbing and eventually elininating the Viet Cong insurgency has, in many
ways, been a conversion of your thoughts into action. I thought that you
mlzht be interested in hsaring again some of the programs that he has initilated
and some of the comments of a non-bystander, imbued with the attributed
characteristics of Rural Affairs, i.e., "dynamic inexperience"; mmim=zydo:
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2. Col Chau expressed the view many tlmes that the two most important
ingredients of the =mm UK Ok Ex@rRExearx campeign to eliminzte
the Viet Cong and the causes for the Vlet Conﬂ were Publlc Relations and
Economic Develomuent. Military harrassment and destruction of Viet Cong
troops and provision of security to kamdorboorxidEwmixx the rural population
are essential, mechanical ingredients but are not and can not be end-all
measures. He shared the conviction that the ultimate goal is not bhe physical
destruction of the enemy, but the winning of the hearts of the people. But
what is important about this conviction is the imaginative and well-planned
manner in which he converted this belief into practical action, ILet's take
a look at the two essential ingredients and the action programs which have
been initiated to date:

a. Public Relatiébns:

(1) Demnonstration of the sincerity and integrity of government
officials: Kien Hoa has had its full share of firm administrators, among them
Lt Col LeRoy who is still well-remembered, and major and minor corruption and
mismanagement on the part of major and minor provincial officials, Col Chau
felt that one potential which the GVN possesses at this time, which is not
available to the Viet Cong, is the provision of an efficient gmx provintgal
administration sincerely interested in understanding the aspirations of the
rural population and rwprippEcodaxx dedicated to and equipped forxamEkiogpcEmne

assisting the xemxiwx citizens of the province in realizing some of these

aspirations. W

bctions taken: 1, Procedures established at hamlet level for inter-
viewing privately ald hamlet citizens to determine their problems, criticisms
of the governuent and aspirations.

2. Procedure established for encouraging all residents
of the province to write directly to the province chief, orining up any
complaints against govermment officialx, recommendations for dmproveaents
to be undertaken by the _rcvincial -dnlnlstr¢t10n, etc. (Special envelopes
vere printed snd distributed throughout the province, provisions made for the
delivery to the province chief, establishment of & bureau to review all such
letters and prepare recammendations for action by the province chief, establis~
hmernit of a group of agents throughout the province who could investigate
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