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The rollm-ring activities plnn .W:lS lTOrkecf out by the n~puty Provinte ... "_;;•,,· •':. 

Chief/Special Assistant ~o the Province Chief1 MAAG Strategic H~ets ' 
Advisor ·o.nd USOLI·l Provincial Representative. Most of' the fu."'lds a.nd •some 
of the· materials are on hand iii the province and work bas . commenced on 
two self-help development projects - 6 'additional classrooms in one :' - ._ .. .:.} 

. ·:. ha.tllet and a. large new market place for. a. village •.. other e~ent's of ~. 
'plan will be initiated this month. _. ' .. :::- · ~ · ·· ~ ; - · ··. · · 

r • "'!· ·~ ~- ....... ~' • • .. . 

" .,_ ~ I .. • 

. . This ple.il calls for the· strengthening and gradual e:A"Pansio_n _o_f e.reas ···.:. .. :'.::-:.~ ... j 
= · where strategic· hamlets have alrea.9-Y been ~establlshed and the concurrez:t, · -'\, ·~~~ 

continuous "softening-up" of areas controJ.;l.ed .. by the· Viet Cong: ·~ : . .-. : .... ~. =··.: ,.e 
~J .. · '; ..• :.._ .. \ ':. .. ..... • ' : ,. ·~-. ·~ ... ~· .. ... . . . "' ··:~. o.~ ~.-. • 

The _pl.a.ceinen"t; of the new hamlets will -comply with the original plc' .~. ~·: .. ~ 
to _secure the important~ rOutes. of ca:nmuilieation and. segmentation-of tbe rq«_.:·_p;f-! :: 

· • • ,. ,. · .._ . cU- ~ .. ~... .. . . a· · " , .. rt "'.;.. o ~\ 

_province .:to restrict v.c. movement. ~--};.·~ ... -'.· .. '-··~--,._~:<.::- · ., • :., •'· ·_- • • .- ,.}.; . .:_ ~ 
. . . . . . . - .. ;• .. :· .·:. ).'~'j.~··j. -'',.'!..: "~- ~~ ·<: ·. -~;'. 'f:~.·~ .:t~~;:~::~= 

·"""'·-'"'"' :·< . A c:t:~tical . aspect 'of .this- program ' is the - ~ntensificat_ion of t~e·. ~ . . s-· .. x?:if 
military offensive (continuous patrols _ rather than one-day operations) 0:. ·.:..~sr:., 

.. • • • .... j;_~ · .. ..;.-

in Viet Cong controlled areas ·ccrn.bined with intelligence gathering and --:~: .. ;.;".,_~ .-
psycbological "so:f'teniilg-up of people. living in those 'areas. Only by ·, ',:~:.'"~-~-

' - - .... ,. • .. ~ • '1 -r• ~- -·~·,-.. 

· taking the initiative a.wa:y from the Viet ' Cong and relieving the pressuze · -:.~..:~.:;): . 
. on . government "controlled are_as :~:can:pla.ns . :f'or . the·: eXtension of~ the strat;~i~-- f • .:_tit~ 
· hamlet program be successful · ' · ~ ·t ·-£- ·., r.-· · J -- "'· ;'>': .. J.'f• ~~ .. ~- ' ·:.:-·: ... ·--:..~ . 
• ·~- '{ ' .. • . . • - .... ~ ·- .•· .· .. -:· .- --:-·:~.- .·_ ' .,·,, <'i.• • .. ~. ~ "'·~p;'':' :_, . .' :~-=)',. . ; . ;.::~~~: 

- ... ·• "" ... • ..-}: ;,...! :¢ ' 

-: ~ . ~. Surv7y all co~plete~ s~rategic hamlets and make improvements -~:;:'~_;;:;~~~'-
as reg,uired, · l.n :f'ollowl.ng ;er:~..orJ.ty order: :. ; : · · .. ~ ·· .•. ~·,. ~. . .... _ .~ ., ... 

1
;: :
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• 

• , ~ ,~· ·••.• .. .... ; .. - ~ .. ; ~ - • . .: . ·~ ~ ·'1. .::. ' • ' ~- - ~ · .... r - - ... ~ - ·./ .. ~ . ~ ._._ ~-~- .. 1 • '" J ~'" :r'f:i ~~ 

~ ·- -: · :· e.. SecuritY': _ Th~ -- or~gin~l h~et . defe~~~ ~·c:oncept '_.of-. fortif'yf~g ~ !~·i . .' 
~ strategic hmnl.ets with .. ~a. m?a~.> mud .. wall ~d ?arb~d -~:u-e_ f~t:ce det:~nded :;y . ,· . ~ 

· one ,or two squads of a rmed'hamlet militia. has' not~ proved effective . .-in nen 
'Hoa for many. reasons · • . , Tlletb.e.mlet defensive perinieter averages f~m foU!' to ·_ 

· ~ five kilometers ·whicl( is. too '-large to oe • efended'Oy lO ·o; _go men • . Wi'$otl~ . 
. being covered. ·by fire 1• the defense ~works .present ·no effective barrier tO /;.· 

__ :·~ "vfe't Cong penetration·. : The· hamlet · residents ~have been required,J~o spend. 
;... • - .. • ro I - ~- G' . 
: many days building the . hamlet · defensa . works which are easily end Qften ·- ·, ,,.~~,,.._.-,.;_,•) 

··~··"'=-~--··'·-·· ·- . destroyed by.' the v..c: ~d .they are to";zl\forcea;:to repair .. tbem.~i~1,,:', ];}.; £~~ .. ,.....,~.- ....... ~ 
. . • .. ·. -: · .... ·· ~.=· -~: ·;:l~'-'.- .~·>.:-'·:,:> :.~.:-·_/;_,:.~;~·.:;,?~~-~ ,;.._./~--~-<:~+'}1_<tf-,·> 
. ' .. The ... revised provincia~ ~nanUet~ defense'• concept . envisions ~.the adopt icc. "• 

·. ·of guer~~lla ta.c~ics .. ~o ... :.f~~h~: ~i~hin~_:th.~~h~e'ii _c.~":sf~g __ ma¥im~-: q~age -~ ~-
the enemy and result~ng ~:~.n · · m~m.mum losses ":' to the . hamlet. -residents.~· .. Rather · 

,., • ..... -:,.... •'"\ ..... - .,. • ,.., ..... , ,.,. .,... ""' ,..- 'l"'t,., ' If:', lo'b· t& "I' ,;o 0 .. ~ .... • ~ t 

than ~~?c~g-the _ ~~~t--~ I>eririlet ... ed~~~e_·~d y~cke~-~~_:w~ll~_~.e ; u~~t\ to . 
build' fences within · the"h fabrl.cation ·. or. movable barr:te-s.· .. ·"""': ., . ...,.-•.• 

,.·. Guara.S.;wili be ·posted "eyery < ·-will~:b'e·>:sifar~d~p;}(mefubers ~· · 
>:~the 'nef'ense. Youth .. :.. all"" yourlg men t>~ot'tto .. 'b~~con:f\ised with 

-··-~ ;-..· bemlet.:Inilitui) aria )?roVisiomf ·· ·M;:ra.1.arm. in e~~nt ·of 
"= ~ -, -r .. ·· ~ ::.."~"--.A -~t· -

, :;.· ... .. ! .. "'7 .:; •"~~:; ..... 





' ' 

-f. program for the con~tru~tio~ o:f OOo i;ew :·cl.B.ssrooms in 1964 has been ··. 
pla:med. : These classrooms will be built em a self-help bnsis with GVN - .. ·; . 

. (through ·usOM) ~roviq.ing 75 sacks : of ~ cement per c~sroom plus self-he~ ~ ·;.;_~:::--~,_;;':;'< 
_ ~d.;i .and. f~ 480 foo~tv.tts. , . . ·. · · · , • P. ; ~ /~,- • • ~.. :-~ 

....... ".,- ._ 1 ... ' ::- if' , . . . -;. ., • . ''· .• .,.·' 
-: ..; '"'\ .. . ·-· • • ·•• .- '"~ .•· t'' 1 .. ""' ~ -........ _.., .•. ., .. >' 

A tea.cher ·training :program will be initiated at province level·. ; _ 
~ .. • - 1 • .. ; ~;~':<to ·- "'~·:.._ ~ -~;~~ ,_,_-..... _.."-·'"~ 

ESTIMATED TOTAL lOO'ERIAL REQtJTRE:MENTS -~ .;)! ~--v·!;~~~.~~:~. ~ 
,.. .- • • • ... •• • .... •l"'-'t: ... • .. ,"": :.:·= ~~ : ·~ 

Cement @ _75 bogs x 200 classrooms -= 151 000 _bags .. .i' -75o M/T?­
:Bulgu~ @ l5 sacks ( 30 k) :per clo.ssroom = 90 M/T _;" · · .. 
Cooking "Oil @ 30 cans cooking oil per ~lassroan • 6,000 .cans ': 

cooking oil :. . . . 4 ' ~ ,·, • ": • ~; • ~ •• :~ 
m -· • • _' ~ .... ~.... . .... ~ r'- ;.. • • \.-..... 

~ime _ph~l..l"'.g: D - - unt~l completed. ~ ~ · ·_- ,f· . .:' .• i!t ~.p ~."' · ··· ··· ·"''· · .. "·" 
_ Sheet roofing @ 4o · sheets x 200 =~ 81 000 sheets \.~?~~\ ·~ : ~ . ~: : , .. 

- -· ..... !; ... .. _. - - - .. •;- :· :s. ... ~ 4 • - .. 

• · ~ .. • - • jf •• .-... <!:' • • ~ •· ..;,. #&I •.• - .•, .. 

. d. Water SupEly:· The scarcity of I>Ota.bl:e water -during 'the height 
'>r""~"'-:-'"."'" of the _dry: seo.son (l~"mrch~ April., ~) is one o,f the major :problems in tbe r. 

coostcl area of Xien Hoa province;· The residents'. o:f these areas collect ·· 
v'rain Vater in 'earthen -jugs . Or, bole~" in .. the ·.gr.OUnd during the rainy seascn 
·cna keep ' it for ·use during the dry ~ season • . A program ~or the construction 
of large reinforced concrete water_ storage ~~containers for .the · storage · or 
rain water is _planned for next dry season. - ~ ~-·., 

~ . #. ·-~ ~- . ~ ' ' { .... -~--;; .. ··~-- ·" 
Estilna.ted resources required: ,. ;~'.Zl;,· ..... ~ . ......,..,., ..... :~ • " - -;_· • . .... -·. ··i-~ : ... ~. :~·7 .. " .~ .. ':· "',··~-_.,~.,.-.. ··_u ,''· ' 

10 laige water storage contnine'rs ': (re;e~~irs~ ·- 200,000 liter capO.City 
Cement: 4oO sacks x 10 reserVoirs"' J4..~ooo' sacks ~ 200', M/T · _·;r· J'. 

'" ......... ,. .. .,.. · · Reinforcing rod: :··<5,000 kg ~x:':· ro 'r e.servoirs .= 50.,600 'kgs· ... :~ ~- M/T, 4 

··)ulgur: .. 60 .sacks _{30. kg;)'rx · ~o.:r:es~e.rv.9~s "= 'l8 .. M/T ·:·~- .: ' 1\~: ••• :r.,.~;· • 
. · Co~king oil: .~:. l20 ~in_s ·'· ~ lQ re;~;voirfif-~~~::ll_29Q_ !ot,c:l...L...u.JJ.•Q 

• ·!oii1<i'o<\;c:;.~u ~..,.,.,.,._. .• ,"'-.•"''-, ' .__4 _;. .r ~ • \' ·•. '0; '. 't;t ':·. ~ 

.50 small water storage. container~· '(reservoirs). . 
. Cement: 50 sacks ·x· 50 'reser\roirs ,; ·2,500_,, ­
· Reinforcing rod: "-- l M/T .. "¥ .50 _ r~se.:tVoirs: · :::: · 50~ 
·Bulgur: 20 (30 kg) sh?k~ .~ 5~ ~eserv~~r~ -= .'~Q_ 
Cooking oil: · !+O tins ' ;x ·.50_ reservo~rs -=_ 2, 

.. : . .~ . . . ~- .... .. ' -· . .. -.:., . ~ .:·. ~·· ' .:.,; ,,"". ·- · .. -.; ~ ·~ ·.' . ': -. .. '~,.._ ",.,. 
_ .. e; Health Facilities: · An attempt, will be maae · to provide. adequate 

. · . . :f'acil_itieS. Jl!?.d a trEa~e<f' pa.id,~:.iftll.-.~~e ;'hea~~~t W~:r;ke;, _..,fOr~ ~B:Ch:· .-__,.,~,·;i.':" 
. , - con~rolled village'~:: 'Exte?~:f:.on:-' 9~ jpj.s ~r?gram~~o~.-t~.~,):i8P.J-l~.~ ' ~:reJ. · wi~l. ~~i~~~~~·~.X:~"· 

considered on a case by ca.se bas~s;.· Presently,the;·:province -has 
... • --· 'f _... y .,.... .. ..... ' · ..... ~-·· t '~ ... • "tv"'f 't'. ' ... 

"health :facilities in 26 villages, · health facilities ~ reauil"ing,·:conside 
imp~ovement· iri 35 ~llag~s " an~,.na· .£l·~alth·. facilit'iEl·s~· • "'co:ntlt>:<,;ul.eel.i".: 

·villages · and 26 VC ·controlled village '~~~~~i~~~~~l 
,:,i;'t , · ;· "~. · ·· .. ?·~): -. ..,~· · <;l"'~·~·.-t< r.n•t:~,.; 

. •.. "Resourc es 





and · re~uests . for 
·concerned. Visits 
. Village 'level -will 

Requirement~: See chart on N~ Rural Life Service ·,· 
l ...... 

Survey 1 action o.nd folla..r up will be 

A. Hnr.liet 

One or 

: (3) 'Refer problems which~ can't be 
Provincial Development• committee. 

• f 

• • J 



(9)' 

.- Hamlet ~ e-stablisbrilent 
deplo~ent ~o the field. 
r=cruited. . ...-

,~f ~6.9-~t.ioo~ _en~~ .~e···r:qu~ed1 
"'~ ;:4: ~- " .•• •• .• . _. 1!!:• 

··'Requiremen-ts: (See b-udget 

-- . 
Time Phnsinp;: 

. 1 
Retraining of Eamlet Establishment Cadre: 
Completion of hamlets ~~der 

Requll' erients: · 

Tbe Phasing: Est~blish : 16 new strntegic hc.mlet-s·: 
-. . I " .: .-. ,.· 

(Note: This tim~ "phasing is continge~t ' up~n the 
up" operations and the province capability _to provide 
hamlets.) 

•' . 
5 •. , Coriduct concurrent II sof'tening up11 operc.tions 
oJ)erc.t·ions in V .c. controlled areas: ,. , , · 

~ 
. . ... ~ ' . ~ ... 1 '":. . .. 

l 
} 

.ARVN Civil Guo.rd and SD C Company. Col:lillanders will be recalled to 
"proVince capitol :f'or on~ day con:f'e.r~nce on "sof'tening up" . tnctics·: These . 
c6mmande:rs will' return ' to their. units to ' seiect one · Infonnation/Civilian 
Relations., cadre :f'or each: plntoon ·and · one ~chief :f'or Compony. HQ.' These · ·:. 
Infol;I:lation/Civ.ili~. Re~tions Cadr: wilf'·'report t~ ~~r9y.ince ~o~ .fo! :'f ;­
dcys .j;~~~ing_ in l?sywa.r , m~~ho~~ ' :. support:; c..vai?-n~l~ 1 · e_:c ~~~+: ...... t· ; · .. . . .~ 

~ ·- j a. I ... , • .,. ~ -'~ \. .. 1:\ ' ~ -• ')_ .... . ·r.. . 
~tt. ,4 



. . 
. - ' . ~ ... t 

(4)· . Q~estion the ~eop~e-. pn their gripe~ ;..agains~ th7 governnent ~r against~~_.,·_ · ·. :,f 
the V. C. These gr~pes VJ.ll be passed back to distrJ.ct and province .in ·.· ~-- -"> .. . - .~ 
weekly reports~ ,. · . . . · ~ ' ' ~ · ·;. . .r, .f: '"' 11 

, - ~ :. - . ,. .... ·.,,.,. ~4 (.1~ l -~~ 
4!:" :v- ~. .. ... ·~ .. ... : 

runount·s 



.. - .. ~ ', 1 

4. ProfiC:ie~cy · of ~ow level leoders and civil ·servants shoul-4 be . ·-~- · 
improved by providil10 •ddi tional training cased on the .requirementfi.:Ot . . ._ . 

··,·i: . --?"!. .. f .... 

of:f'i<7ers, tax 1 etc • 
... ... ~ . . , 

Intensii~ Chieu lioi Campaign£ 

a. Establish Qu.v Chanh 

. ' 
abandoned government agroville .at Thoi 

into aiesettlement area for ·Quy 





1 Janun.ry 

t19~1le Cadre ~e~s - ,,. - . - -

diert 180 m-=n ·@ )200 /mo 

Hamlet !ld.li tia 
.;- ... 

Training 

Relocation 

2JOOO families @ 1700_ 
. . ~ . 

Health Workers · 

Salo.ry 

Education 
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Rallies, 
Posters, 

'· 



tccos 




