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4 Critical Analysis of tue Strategic Hamlet s rogran in yspgoindetnam

The strate-ic fr-io. woTa as an effort to counter insurgency has been

n effective practice in the area south of Saigon for the past 2¢ months (april

J962 - December 1963. Diring that period we have seen a considerable amount
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I progress in certain areas. But I must point out that we may be winning these

.
elected "bLatties" but we are losing the war
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The areas to criticize are hundred-fold, but let us attemyt to analy%e them
fin order of priority. ' .; P

. B - . . - ’ .
: 1. Continued pressure was never applied on the Viet Coung. The Viet C&ng»;
H . * Ty s‘t" ".f: . »

i, I .
:is perhaps the safest man living south of Saigon.
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2. we have attempted tu place the vestiges of a successful prusperous
<« - A
rural cuirnunlty -- scinools, health centers, newspa ers etc. bn the "strategic"

hariets of the Mekong Delta without attacking the basic problems of Xaxmayxxxxxxx =~
freedom from\danger, the slavery of the peasant to the land and the moeny

lender. Grantedee have made at.empts in these areas, but the diifusion of
N T
effort has resultedjfthe solution of none. It is myv contention that if the

basic problems are solved, the people will add the-vestiges abovementioned on
- . * ’ ~
their own or with a minimur of assistance af from the covernment. 1 must

qualify this statement by exciuding poverty siricken areas like the Flain of

Reeds.
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3. _The most often cr:iticized as pect of the ,ru.rar has been the over-

.

extension of strategic h mleis. 2y nature, the sirate.ic hamlet implies that

ite locatron should be strategic -- ghouid serve some purpose in the cver-all &
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eifurt zgainst the internal enemy. 1In arcas where this credu has been observed

i

and efiuvrt has nut been nade tu encompass areas which were not important, the =7

ef.ect uvn ine Viet Cong has been considerable -- it has restricted their movs?fnts



AR bt
~eT

.

il has deprived them mf tu a certain extent oi the materials needed to

sustain a guerrilla w-r and it has derrived them of

4. The attitudes of the peouple have been cunsidered in theory,
but in the desire to press forward -- to clear and HCID, the feelings oi the

B

peasant have, in fact, been lgnored.

Now, it is easy for a person whou has been working in the field to
kxxkx identify the problems -- more difficult is the preparation and
implementation of realistic plans tc¢ solve them. WUutlined below is an attempt
at a realistic, jpositive, action plan to accomplish our goal -- to eliminate
the Viet Cong as a threat to the security of Vietnar and itis present alignrent

with the Lnite! States.

1. Reorganization of the fources available to more eflectively
PNEKXEXRSSXX protect those areas for which the governwent has accepted respon-

sibility and to put increased vressure on .he Vietr Cong.

realistic, field oriented
2. Determined/consideration of the basic problems of land ownershigp

and usury. .

3. irovision of an effective organization to continusocusly study th
basic problems, institue worhable sovlutions and foliow up to see that the

sclutions &nitiated are accouimplishing their goal.





