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Reading III -- When the Communists Come.

This reading is a translation from
Vietnamese of a report dated October 14,
1961 made by a delegate to a National
Liberation Front inter-district meeting,
place unkncwun, titled Experiences in
Turning XB Village in Kien Fhong Province
into a Combattant Villagse.

It is an objsctive account nf the efforts
of the Viet Cong to convert XB Village
into the Communist equivaleat of a
strategic hamlet. To the careful reader
it also offers: a clear picture of the
overationsal methods of the Viet Cong in
an area where they maintain a relatively
high and stable degreo of political
control, a grephic account of the
tribulntions expzrienczd by the rank and
file Viet Cong, 2 delincation of the Viet
Cong scalc or values, a fairly detailed
descrintion of the communication factors
including the all-~important political
propaganda program which in the final
analysis the Viet Cong hold to be their
route to powecr, and an insight into the
mystique of thec Viet Cong which those who
would countcr the Communist effort must
have.

We know nothing about the document's
author, except that he is a southerner,
probably a native of Kien Phong province
and most likely a Cao Deiist. Although
he has picked up much of the jargon he is
not a doctrinaire communist; much of

what he says would be considered highly
heretical in orthodox communist circles.
He appears to be a man of the people =--
simple, direct, dedicated, aend probably
very effective.




~ Part One

SITUATION FACING US WHEN WE BEGAN..

The village of XB 1is entlirely surrounded by water. It has
a population of 6,000 and is a new village, founded during the
war (i.e. late 1940's - ed). There were 200 Cao Dai and 100

Hoa Heao.

Land originally was owﬁed by léndlords. There was one
big landowner and 50 smaller ones. During the resistance the
lendowners were absent and control of the land was in the
hands of the farmers. At the restoration of peace the
. landowners returned with the troops to retake their land and
collect back rent. Since the farmers were dependent on the
land for Their livelihood, for their survival, they were thus

greatly motivated to struggle a2gainst the landlords.

XB village had a Diem govornment administretive office, a
security section and a post of militiamen. Mobile troops
(ARVN - ed) and Civil Guards were aftive in the area, especially

in the two neighboring villcgss which are on dry land.

During the first few years of poace the Party mede
several attempts to step up its activitices. Three times its
organization was destroycd by the enemy. Three Party members
wore killed, two secretaries arrested, more than 100 cadres

and members were teken into custody. Finally only one P-rty



member remained end Ke was driven onto the beach at Luc Binh.

He got no help from the local peopls.

In 1959, cadres from the highor level arrived to gether
the scattered Party members and instruct them in the
reestablishment of the destroyed party base. Things were so
difficult, at that time, that our comrades were forced to hide
in the fields and marshes during the day and only at night
could they slip into the village to do propaganda work among
the farmers. Several farmers were deeply interested in the
struggle to got them land and they let themsclves be indqctrinat—
ed easily. A base was soon established at a farm. Our cadres
went on helping the farmers fight for ownership of certain lands
and for the reduction of rent on other pieces of land. Gradually
our victoriss convinced some of the farmsers and we were able to

bring into being the XB Party, consisting of seven members.

Then the cnemy began launching swoeop overetions. Battalions
of troops came by land and woter to clsar the area. But the
Party base and the Party organization were not injured. One
Self-Defense Group, a three-man cell was reduced to a one-man
cell one bitter day when the two membsrs were killed in action.
Now, this sclf-defensc group has become a real force, a platoon

of armed mcn.

At the pressnt timc our organizational strength is as
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follows: the Party totals 26 mombers, the Lao Dong Youth 30,
the Farmers Association 274, the Liberation Youth Group 150, the
Liberation Womon Group 119; 2,000 people, or two-thirds of the

villagers, taks part in Party led activities.

Part Two

MEANS AND METHODS OF CUR SUCCESS.

Elimination of Village. Elders and Sescurity Agents.

As tns first step in establishing a base and fanning the
fires of revolution, the Party began agitation of farmers to
seek their own interests -+ the right of owning land or
reduction of land rent. This struggle, however, remained
sporédic and weak and did not constitute a mass movement. Better
to meet the enemy, Which remained strong in tho villags, the
Party begen the elimination of influsncée of the village
notables and local security agents. However, 1t failed to
follow this with the development of a mass bese. The cadres
thought that efforts to end the authofity of the village
leaders alone would be enbugh. The encmy succeeded in
meintaining theIV111age administration. _Iﬁ.the face of such a

situation the Party called for a meeting. We cxplainced to the
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villagers the evil caused by village notabies and security
agents. We awoke the people to the fact that if the American-
Diem clique succeeded in permanently maintaining the
érganization of village notables and security.sdon Mister H,
the cruel landlord, and others would return to the villagec to
seize land and collect back rent. For that reason, we said,
the farmers must eliminate the influence of the village notables
and sweep away the security agents. At the same time we sought
to win the sympathy of the families of the village notables
(while we were urging the masses to risec up and eliminate the
influcnce of the notablces). It was a good method. After a
while certain notablcs refused to work for the enemy and some

took the side of thas psoplc.

Thus, when our enemies tried to begin projects in the
village no one would work for them. The US-Diem clique tried
to win back the people by distributing drugs in the village.
The offer was flatly rejccted. Some of the people even debated
openly and strongly with the enemy agents. Finally the Diem
clique had to abandon the village, no village council could be

maintained there.

The Party hailed this great success and urged other
villages in the arca to follow the example. Since then, in
surrounding village, we have been successful in preventing the

influencs of the enemy. In the area now thsre rcmains only
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some Diem soldiers who live in a military post.

The Struggle For Land.

As I have noted, the main intercst of the farmer of XB
village is in land. Before, during and after the elimination
of our enemy's influence, the Party in XB village aiﬁéys'uéed
the subjsct of land as a moans of propagandizing tbg people and

indoctrinating the masses.

In its political and armed struggle, in its administration
of the rurel area, and in other revolutionary tasks, the Party
knew well how to make use of tﬁé fnrmers' interest in land. On
it we built a mass movement. .And for that reason the
revolutionary movemsnt made great progress and resulted in a

great success.

At first this struggle was sporadic and weak. The farmers
merely wanted land rent to be redﬁééd and their right to farm
the land maintained. Now tho farmors cling to their land. The
landowners remain in tho cities, leaving the task of retaking
ihe land and collocting recnt to the soldiers posted in the area.

But thesc troops can do little.

The Party Unit dovoloped and used this slogan: "Kill the

Lané Robbers." This slogen was welcomed end used by the local
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people. The farmers now know they have the force to prevent
the land owners from retasking thelir lands and can prevent the
US-Diem clique from oppressing the people. Farmcrs are now
free to farm, without paying either 1and rent or agricultural

tax.

With respect to land, the people have scored these

successes:

1. All private and public land has been distributed and
ownership is now maintained ex€ept for land located

near enemy army posts.

2. Land rent has been reduced by 16,000 gia of paddy (one
gia equels forty liters; this 1s rice payment on rice
producing land but to whom it is paid is not clear -

ed.)

Victory came to the farmcrs and the people then
enthusiastically joinced the movement and put thelr confidence

in the Party as the lecader of the revolution.

However there were some clashes of interest, some discord.
There was a dispute between two farmers ovser a small parcel of
land and cach threcatencd to kill the other. The Party stepped
in and called a meeting of villagers to hear and solve the

problem. A cadrc pointed out that:
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"Land comes as part of thé revolution's achieveménﬁs and
as a rcsult of the psople's étruggle. Farmers must remain
united and sharse the good and bad. Bocause the American-Diem
clique and the landlords plot to come back, farmers must make
conceséions to each other to emsure final victory. Only if
~these conditions are met will the farmers be able to take

permanent possession of the land."

Upon hearing this the two farmers became enlightened,

embraced each other and wept.

In administering the rural area, the Party seeks to settls
contradictions between péopie, tecach tho poople Party policey,
urge the peoplé to have spife for the Amsricans and Diem and
- geck to unite all groupé and social classes in the yillage. If
a party member or cadre makos a mistake he will be freely
subjected to the criticism of the pcecople. When the people can
boldly criticize party mémbers they ﬁill then be ready to

forgive them.

Since tue people are united, and since they have learned
how to guard against leakage of sscrets and the penetrations of

the enemy, sscurity agents and spies cannot survive.

Besides the matter of land, the Party also attends to the
other needs of the people, such as public health, senitation,

education, maternity facilities, etc. Moreover, the Party
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helps farmers market their produce at high prices. Through

organization, merchant speculators are avoided.

The Party operates a first aid stetion run by a public
health cadre who also mekes vigits around to look after the
health of people in the area. There is 2lso a midwife who
manages8 confinements. The veopls pay for these services and

they also have a voice in the management of them.

In the matter of schools, the Party called the problem to
the attention of the people at a public mecting. The Perty
guided the peoplz in applying to district officials for aid in
building schools and supplying teachers. This failed and the
Party led the pzsople into the¢ task of providing a school
themselves. At the last moment, the authorities approved the
establishment of a school (mcaning unclcar - ed). A Pupil
Parent Association was founded and two school were built.
llaintenance of the school is through money collected from the
pcople. The school is managed by the people undsr the guidance
of the Party. The pcoople take turns obscrving the opcration of
the school a2nd preparc to answer thes enemies of they come to

criticize the school operation.

In one case, as one of the schools neared completion,
soldiers came to ask why. The people answered: "Admission to

(nearby) public school requires birth certificates. Our
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children have none and therefore cannot be admitted. Therefore
we establish a speclal school for them." The soldiers agreed
with this view. Consequently the schools established are legal.

And children are educated under our guldance.

Display of the Flag.

Seeing that the Party assumes responsibility for education,
seeing that Party members in XB vililage are devoted to the
people'!s causs, especially with regard to land, seeing how the-
Party looks after the peoplet!s living standaerds, thc pesople of
the village became attachod to the cadres and Party members and

ready tc support Party peclicy.

During a ceremony to welcoms ths establishment of ths
Nationel Liberation ¥ront (Decsmber 1960 - od) the inhabitents
of XB village cnthusiasticeally prepnred. The walls of the
houses wzere whitewashed, flags werec made and raissd on
flagpoles in front of o;ch house. In 211, 600 flags wecre flown
throughout the villags ~- expressing the people!s spirit of |
struggle and their support of the rsvolution. The Party cadres
had indoctrinated thec pcople and prepercd thcm to debate with
the cnemics. When the soldiers came to takc away tﬁe flegs, the
people said to them calmly: "This is a flag of peace. It is

not & Viet Cong flag. This flag means that tho people, some of
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whom are your relatives or cven your families, have land to

tili."

Most of the soldicrs agreed with this vieﬁ and took away

only a few flags.

On: old man was concernczd bescause his flag was wet. He
fcared this would lesscn the solcecmnity of the cercmony. This
incident proves that if the pecple undcorstand the Party's

goals, ond become enlightencd, our efforts can never fail.

In summary, the Party in XB village has established a mass
movemernt, has enlightened the people, has made the Party's

policiss a great force among the villagers.

Forging Weapons and Hsteblishing Defenses.

When we tried to get the pecple to forge rudimentary
weapons We cencountered great difficulty, for ths pcople were
not accustomed to this sort of thing. At first our own self
defense troops and cadres carried the burden, unsupported by

the people.

The laying of naily boards (metal or bamboo spikes set in
weeds or in marsh land to pierce the shoe and foot - ed), the
forgihg of rudimentary weapons, the establishment of combat

villagss requires ths cooperation of éll. Unless all undecrstand
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Party policy and contribute to these works, the movement in the

village will be weak.

Thg people thought that the laying of naily boards was
illegal and would result in terror and reprisals by the
soldiers. In light of this the Party members laid the naily
boérds themselves, while endeavoring at the same time to educate
the people. The Party laid more naily boards than ever. Once,
during a terror sweep one of the soldiers was injured by a
naily board. This caused the sdldiers to withdraw. Party
members correctly regarded this as a success and held a mass
meeting at which it was explained that laying of naily boards
had prevented the entrance of the enemy. The cadres declared
thét if the people did not lay naily boards the encemies would
éome to collect land raents, levy taxes, impose corvee labor and
draft young men into the army. The Party then introduced the

slogan: "One neily board for each square of land."

The pcople cach day were urged to oppose the Americans and

Diem in order to kesp their land and protocct thcmselves.

The idea of naily boards was Qventually supported by the
pcople. Many were laid. Later three enemy soldiers were
injured by naily boards. Taking advantage of this event, the
Party held a meeting and recported the sucesss to the whole

village.



In one hamlet the Party éadre showed the pecople how to lay
a barricade of thorny bamboo across & road and underncath put
grenades attached to the branches. When the snemy came,
howsver, the soldiers hooked ropes to .the branches and pulled
thom away, expleding the grenades but not injuring the soldilers.
- However, the soldiers became fsarful end did not do any more

mopping up that day.

Encouragéd by this success, our comrades urged the people
to set up eleven combat gates (barricades - Ed) to prevent the

entrance of our enomies.

Howsver, the education work was not careful cnough. For
‘instance, one old. farmcr opposed our plan and asked pormission
to leave the arsa. But thon the soldisrs came and the farmer
was afraid. The soldiers forced him to remcve tho pombat

gates. He removed a fow.

The Party began snew its szducation work to explain away
the damage dons by the mopping up cpsration. The cadre
explained that fencing tho arca, laying combat gates, laying
nally boafds,.proselyting the Army and engaging in pclitical
struggle all contributod tc the dofeﬁse of the villaée,
pfotected the lives of the villagérs and kept the land intact.

The Party sent its best cadre to reeducate the Qld farmer

and in time he became enlightened, approved the setting up of
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combat gates and confessed his faults before the people.

Ths Farmers Association ﬁas put in charge of combat gates
(eéch was given a number) and of laying naily boards. ‘Each
sub-cell of the Farmers Associatlon i; in charge of one combat
gate -- and closes the gaté when the enemy comes and gives the
alarn by mesns of tocsin; When a tocsin sounds each person
knows which géta the enemy 1s entering and thus how best to

cope with thc situation.

The mass movcment to 1ay naily boerds, set up gates and
establish a combat village éhd had good results and illustratss
how our comradss know correct propaganda tschniques. They
know how to maks efficieht-prcpaganda,that reflects the real
interests of the peoplei they also know how to stimulate the

rancor of the psople.

The Party constantly studies not only the interests of

each social class, but also the ettitudes of each family.

in rural areas, they found it necessary to propagandize in
the following way: "To keep your land and prevent landowners

from collecting rent, you must lay naily boards."

With families who have youths of military age it is
necessary to propagandize es follows: "The laying of naily
boards prevents the Americens and Diem from recruiting soldiers

by force. Soldiers taken into the Army will die, as did A and
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B, from this village. Those who bescome soldiers will be
forced to participate in mopping up operations and will die of

naily boards injuries as we have seen here."

In a family whose members are from North Vietnam it is
necessary to say: "Fleose lay naily boards to fight against
the Americans end Diem for the restoration of peace, and for
the unification of cuy couuntry. When the revolution is

successful ycu and your relatives will be reunited."

Before the start if a recent series of mopping up
operations the Party worked to educate the people. They
prepared by designating people to lay naily boards, engage in
legal struggles against our enemies, carry on Army proselyting
éfforts, etc. During the operation our enemlies encountered
naily boards everywherc. They tried to force the villagers to
guide them but no onc would accept this task. Pcople ?pld
them that the day bufore, the Liberation Army forbade the
inhgbitants to go out so they did not know the location of
naily boards and grenades. The people z2lso urged the troops
not to advance. Somc persons, dssignated to guide our enemies,
led them into swampland. Tired, after many hours, our enemies

had to withdraw.

After each mopping up operation the people review the

failure or the success of the resistance effort in each hamlet.
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A meeting is held and each hamlet makes a report, in the
presence of a cadre, who then points out the experience gained.
At this meeting the hamlet which showed initiative or which
achieved somse outstanding victory in fighting with rudimentary
weapons occupies a place of honor In the front ranks. Although
one group 1s not sncouraged to outdo the other, the various

groups sometimes compete with one another in laying.naily‘

boards.

One farmer even competed with his wife in laying naily
boards. The husband said: "Your duty is in atfending to the
‘children. You do not have time to lay naily boarde. Let me
fight our enenies." "You fight against our enemies," answered
the wife, "it is your duty. But as a woman I also have the

task of annihilating them." So they both participated.

During one.operafion some of the villagers did not fight
end were captured. Lator they were rcleased and when they came
home, the villegors met fhem end berated them and told them
only by fighting could the poople protocct theilr lives and
property.

After each mopping up.operation, various groups review the
actions of each hamlet and indulge in mutual oriticism. This
serves to increasc¢ devotion, bring out the strong points and

the shortcomings of the effort. This enables the pceople to
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convert experience into an improved organization.

In mopping up opoerations in mid-July our enemies sent in
600 soldiers, in motor boats, to attack XB village. The
leadership of the Party was stable, however, and had prepared
well the political and military struggle, so the efforts of the
enemy came to nothing. Scven enemy soldiers were wounded by
naily boards. Thce enemy soldisrs withdrew before the united

resistance of the peoplc.

During this same operation it was discovered that some of
the naily boards had become warped and unusable. Afterwards
the people held a2 meeting attended by the cadre in charge of
laying naily boards. It was decided that round naily boards
were better than the ordinary one, also that the barbsd naily

boards were mord dangerous for our enemies.

One farmer had invented a kind of bottle grenade using a
cartridge. It was tested on a dog and the explosion
disembowled him. Now people are busy making the new bottle

grenade.

It should be noted that whereas the laying of nally boards
was at first done by the cadres, now everyone, especially the
Farmers Association, participate in the effort, under the

guidance of cadres.
The peeple now even say to the cadres: "Take care of the

- 53 -



documents and avoid encountering the enemy." This proves that
the people place full confidence in the cadres, are devoted to

them and want to protect them.

XB Village 1s still not yet well known. But local
soldiers are fearful of it. The soldiers camped at LH and TH
villages (nearby) say: "If you wish to meet your loved ones

egain, don't attack XB."

Part Threse

LESSONS TO BE LEARNED FROM XB.

The Party at XB has scored some outstanding successes.

These gre due. to the following:

1. Party membors were determined correctly to carry out

Party's policies. When the village bases were
" dispersed and the situation worsened, these comrades

took increased resolve to surmount their difficulties.
They strived at all times to get closer to the poor
farmers, to keep a firm hold on, and at the same time
kesp a deep faith in the masses. By so taking this
approach they were able to re~kindle the psople'!s

.spirit and.reorganige,the mass movement.
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he openly admits it before the masses. As a result,
the masses believe in the cadres more and mors, and

spare no effort to protect them.

The educational methods used by the Party in XB
village are.both practical and effective. The Party
leaders learned how to put theory into pradtice; it
educated the internal ranks as well as explained the
situation and basic plen to the masses. It did not
try 12 *-ach the masses difficult arguments By rote.
After s“t-nding a course for Ffour cays, for example,
Party mombsars came back to the villege and studied
documents for 5-7 days more. During this'fime they
taught thaomsclves ways in which they could make the
contents of the documents known casily to the masses

through putlic speaking.

Propaganda was vory simple and made to fit the
feelings of the pcople. For examplc, in the matter of
the relative strongth of ourselves and the enemies,
Party members told the people: "In the past, fhe'US-
Diem clique and village notables and security agents
pursued us. Right now they do not dare come against
us. Therefore, who 13 stronger? They are. They still
can return. They still have military posts and conduct

mopping up operations.”™ This is the truth and thus
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defensive. It cannot take the offensive to destroy

the enemy forces and make our forces supreme.

"The leying of.naily boards and various counter
attacks were designhed only to check the enemy's
operations. They were not aimed at annihllating the
enemy and seizing his weapons., From a practical
stendpoint the whole offort was.not aimed at

dgstruction of the'enemy, only injuring him. The naily
boards wers numcrous but they only 1njuped the enemy
and we did not seize any weapons from him. The combat
village st1ll lacks many conditions for us to go on

the offensive.

The political struggle is weak and is not closely
enough bound to the armed struggle. The people ars
not properly trained in political arguments and in
-stending up to the enemy. Instead of attacking our
aumiss politically, through denunciations and army
moselyting opcerations, the Party only led the people
to the point whers they passively opposed our enemies
ad were content 1f the latter did not terrorize the

village.

Hundreds of people left the village -- but they

left only to avoid ensmy soldiers, not to go out and
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guns except a few who brought cartridges and grenades;

. others deserted but only went home. All of this had

little effect on the enemy's strength. The Party
still has not tried to persuade the familiss of
soidiers of the Ceo Dai and Hoa Hae religious sects

to take sides with the fevolution. The local cadres,
being short-sighted, have failed to enlighten soldiers
whom they contact and turn them into infiltration
agente, or to establish political bases in locel

military units.

The political education of ths psople is not yet so
woll organized that the people can be taught politics
rogularly and thus improve and increase their political

knowledge and revolutionary thoughts.

Though the Party correctly based its action on the
people's interests -- espeeially with respect to land
-- and persuaded tham to'Join the mass movement, it
did not know how to profit from the opportunity to
teach the people that their rights and interests must
be subordinated to the national interests of
Independence, Peace and Reunification, or that they
must focus all their rosentment on, and fight egainst
the US-Diem clique. Conssquently once the people are

satisfied about land, the movement degonerates. This
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by Party cadres and self-defense troops and they also laid the
naily boards. The farmers did not participate in the

operations.

The Party in N village does not understand that the key
motive power in a combattent village comes from urging the
people to stand up and fight, It failed to study the
gituation and work out concrete plans, and it failed to make
propaganda among the people. Thus, the people, belng unaware
of the necessity for o combattant village, did not participate
positively in its establishment. The said Party does not know
how correctly to start a mass movement as was done in XB
village, nor how to draw out lessons from experiences, nor to
attach itself to the people's struggle. Therefore the movement

in N is not as strong as previously planned.

In the villages of MM, MN, MT, and LN the farmers made
naily boards to bo laid by the self-defense forces but the

people did not take part in laying the naily boards.

In MQ Qillage ‘though an enemy -soldier was injured once
by a naily board, the-farty feiled to take the opportunity to
- point out this succéss and further mobilizé the people.‘ The
movement there was supﬁorted by a small number of people, and

some time later it degenerated.

The cadres in a great number of villages assume the
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The people are all powerful, It remains only for us to
harness ourselves to serving the people. With ﬁhe people
following us, if we have initiative and tise tested Party

techniques, all operations will succeed.

In the simplest te;ms, the Party's politicgl line must
be based on the needs and interests and rights of the people,
th9 most vital ones. Thesg gre,cqncrete and plain to see, On
thesé needs and interests we must build, educating the peopls,

mobillizing them to rise and join the revolution.

In any oporation we must carefully meke spocific plans,
well in advance. This is particularly true in the launching
the organization of a mass movemeﬁt. People are notleager to
join such movements unless they have carefully been made aware
of its objectives and thus are enlightened. In leadership,
fasks assigned should be graded from the easy to the difficult,
~and should be assigned with consideration of the person to
execute them, that is from capable to less capable persons. In
XB, the Party made careful advance preparations; the people were
well educated and mobilized prior. to the launching of the mass
movomant And the start of the building of the combat village.
Once started ovcrything progressed quickly and smoothly. The
day after it was started the poople were 1n .a position to
repulse an enemy attack. This 1s the way it should b? done

el sewhere,
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Highly motivated people will show initiative in carrying out
various tasks, making propaganda, etc. In truth, there is a
tendency for the Party members to study documents in a mechania;
fashion and for form's sake only. As a result the%Party
members and cadre are not well aware of rules and working
methods. In this situation they fail to carry out plans
eagerly and as a consequence the movement goes astray. Further,
in some places, local policy runs counter, unintentionally to
Party policy. PFurther there are cadres with erroneous

thouzhts, bureaucrats whose working methods are wrong and thess
affect the organization very much. Our internal ranks, there-

fore, take top priority in tralning work.

We must increase our spirit of dedication, and be
determined properly to carry out Party policy, always serving
the people!s nceds. We necd to develop better methods, as was
done by the Party at XB. We must rid ourselves of any strong
desire for peace, eliminate our fcear of thes enemy. We must
resist adopting irresponsible attitudes, We must devolep
discipline. We must avoid besccming too coptimistic. We must
remain 2lways vigilant. We must eliminate bureaucratic

attitudes. These things still exist in the Party.

Finally, we must develop a great spirit of offense,
determined to attack our enemies ever more fiercely. 1In this

way victory over our enemics finally will be accomplished.



