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BURJECY : Energency Planning
Tut Provies: To nere best tiely use of U,6. resources, especially

personnel with close intimacy with key Vietnarese, in the event of a

ey atterpt.

Assumptious:
(a) Amdassador will be respousible for policy.
(b) Adequate plans for staffing, securing, principel U.8. agencies
alrsady exist, and should de implsmented to extent possible.
(c) Ready sccess to following imstallstions probably will be denied:
(1) Mdessy |
(2) wc/v
(3) Jus
(4) ws1s
(5) €liff-house
(d) Pollowing installations mey or may not be sscessidle:
(1) usom
(2) »ang

(e) Telephone service questionable, travel probebly possidble, but only
selected individuals able enter downtown (Palace) ares. Cong Ly

ol

probably blocksd, visie g smeng

(£) Radio-jamming. V.C. will sesk to exploit cosfusion by saboiage,

incitement of mob violence, probesble sttacks on Americans.
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() Residences of known {old-tine), possitly ciher, key Americans, likely
1o ve (either or Lol.) 1) Swaswped by refugees, Bympathy-seekers,
spies; 2) Interdicted by GVN or couy forces

3. Facts bearing on the Problem:
() 2dequate specific guidance from Washington &s to recognition, acceptance,
and extent of support to eoup regime will probably mot be avalladls,
Genaral guidance can be assumed to be to the effect that any spparently
strong, reasonsbly respectable (excluding Khu's) regime will be provis-
ionally accepted and assisted -~ after .the fact.
(v) Cocrdinated setion mx will De essential 1if the Americans are not to

i

lose mores face, both here and sbroed. We must secure a position of in
fluence with the group taking power, without eompromising curselves either
for or against it,
(e) Ko coordinating machinery sdequate to meet the needs of such a
situstion 1s now in existence.

-

4, Piscussion:

(a) This wvill be a fast-moving situation, eonfused by ar incredible
mxnber of rumors, and likely to be serimusly affected by perscnal
prejudices.

(v) Unquestionadbly a sudden, unexpected, action dssigned to change the
government will be atterpted. It may well be tipped off by troop
noverents, but specific advance information to U.B. sources is

unlileS'o
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(e) Omce the issue ie joined, requests for U.8. support assistance will

ezoz fros ell sides. Guiicoce 4t answering these regueste nust be

rrovided.,

5« Conclusions:
(e} A ac aoc Operatione Goordinating Group should be established
irredistely.
(v) A command post (other than those listed in 2(c) sbove) should be
immedistely selected, and commo facllities provided.

6. Recommundstions:
(a) ©OO0G be established immedistely, to include:

Chairman General Richard Stilwell’
MACHY Golonel Black -
MAAG Colanel :mim

Babassy M, L. Manfull (1)

oBA ». Smith

UBOM R €. Pnillips

w18 J. Mecklin (1)

(b) 0CG should de directed, in event of s serious coup, to commence
operations, directing and coordinating all U.8, actions, under
general guidance from Amb. and chiefs of other U.8. agencies.

(e) ALl U,8. elements should be given firm directions to coordinate
all in-country sctiens with O0CG upon receipt of pre-arranged code

word.








