CONFIDNTIAL

Direcwar, B30 ¥ay 14, 153

Assistant Director {or Rural Affairs

Convarsation 2ith Counsaler 3zo Dini Wbu om T May 1953

1. ¥r. ¥va bogan the comvarsalilion by discuseing tha strategic ramlet
orozres.  Ae regardad the growing snirit of rovisionism (itiin the Govern-
mamt which ss3 changing the stiituds of Govermment officials;: snd the stop-
ving of assassinations of locel Jovermment officials as the t«c majior achisve-
nents of the Strategic mmlat Frogram during thse past year. He vas very
eritical of thae vay the program had bsen exscutsd in the Western .ons {South
of 3aigon) and sa!ld that only 208 of =ll asmlats therw co:ld be considered
te have any valug.

2. He vas eritical of ‘he military's desire to achiavae siactacular
victorias vhen, ha gaid, tie var could only bs +won by small unit operations
and amall combat nctions. He said he Led told General Xhanh that his oyera-
tion into +ha Do Xs ares in Guang ¥gal voul only result In VO atiseks (n
Jther arens sue:: as Koatum o Chao fse. “ir. B sald that the Viztnamsse
military 414 not realiis that the tisne a8 not rive for largs scals victariss
againgt the eryaunists. Thay had to be isolated from the porulation first.

i. He said ha had sargued wiih e ipesidont abart sacsuing oo many
major objretivas st the same Lime in tha Dalia. Efforts shiould b3 ‘oeusod
upsa speelfic areas. Ha eriticizad the Covermment for giving th: - rovince
Chinfes 100 many tasks 1t insuffic!snt supyort and remaried that this re-
sultad in ztther Financial !rregclaritiaes or curk dose entirely for shoq
mrposas ‘hich lacked any substancs.

4. ¥Whu then spoke of the &ifferencs !in progress ofF t.e Strategic dam-
1zt irogrea betwesn regions of the camtry. Be claimed thet a2 majlor Tfactor
88 tha echaracter of the nopulation «hich +as more vigorous and »ven fanat!-
cal in tha Cenmtar tian in tha South. The relatively aasy 1ife of the pomu
lation in the souwih mads them lasy and Indiffsrent. Moreover, {(be Goith
Had been without any capabls lamderanhins for t00 long under ths Prapen. I
varor Thu Duc bhad made the grest mistake, he sald, of <ithdrasing all tia

cadres (mendaring) adeve villaps lavel from the Smik shen the Fruneh had
conquared {t. This hod laft an administrative and nolitioal vacwam.

5, At this point, I remarksd that ‘meed /ith the indifferenc: and evan
hostility =0 mueh of the populatiom in tra Jouth, provinca chiefs znd othar
provincial off{cials reactad in tw -ays in carrying out the 3trategic Hum-
12t Trogram.  Game usad nersuasion to gonerste a spirit of comfidance in the
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vowmilation and thanm used this spirit as 2 base for eomstrusting the haalats.
Others. not understanding that the Stratogic Nemlet wus "= state of mind,
tried to ereats thas "Dy command.” This produced the illusory hamlets hich
he had mentioned oarlier. Whu saild he agreed vith this saalvois.

6. #r. B then Wought uy vhat he rogarded as some 1roblams in the use
af Amerigan funds in the provines., Ze sald many srovincial offiglals were too
axtrevagant in the use of fumds. One thing vhich comtribited to this vas tie
bidding rrocedurss vhish had 1o bde follovad Lo meet Nmericen rulss and shich
resulted in collusion among the bidders. T quickly nolimtad out that this re-
Quiresmt for bids on all purehasas abors 100,000 plastres as pot an Sasricen
rule tut oos impesed Yy his owva Intarministarisl Camsittse, “hileh hwd Speei-
fiod that tha !'Tovince Chiefs had to Tollow QVH mules {n dishureing UBOM funds.
I said vo had originally propoesd a much simpler procedure of zatting gquots-
tions directly from ssveral suopliere simultanscusly, thms mwevanting eallu-
sion. He then said that vhat a8 alsc meedod a8 a system of sispls ond-use
chegks on the various {tess bought and distributsd. Rics <as more diffieuldt
beosuse it sas conmmed, but the receirt of eguivamont, such as shovals for in.
stance, cauld sasily be chaoked very carefully with ths womiation. #» said
that ho intendad to enlarpge the corvs of inepactors undsr Colomal lac, gliwe
then special treining and also give tham spacial status sc tiat they could eir-
eulate mare freely In the rrorinces. He esiecially 414 not vant tlem staying
with the province cilef and "drinking the mrovince chief's vuiskay +hich ne-
gated the “hals purvose of their mission. e eriticizsd the existing Ministe:
of Intearior regiomel inspectors as old functioneries 1o vars corrupt thee-
solves.

7. 1 said that I vas vaxry glad ho had raised this issus bocause the
funetion of inspection mad comtrel «as e -hich eculd omly be axecuted 2f -
feetively by the Vistnamese themselves. I eaid mrhane the Governmemt might
have gotton the imaession that the Joint Govermment - US Committae in the uro-
vinces bad beant aet UD a8 2 control davics but this a8 not Lhe main remaon
for its existence. It wvas conesivad of and hed overated rather a8 & device
for facilitatiag sapenditures in surport of the mrogram. Oorigirally. T re-
ecalled, axisting OVN procadures had not urovod flaxible mough. Sven vhen
ooney had bBesn sont persamally io the mwovinces by Mr. Wb, the rovince
Cniefs had been abls to spend only alf of {t +ithin a yoar's tisms. Tiis
vas becauss tie Iriocedires vere too restrictive and mmny ;rovincs chiafs nad
bean afraid to spand these Sunds.

8. 1 +emt om to say thst serbsye the Covernmant had slsc gotten the in-
mression thatl co hal sut rewresentatives into the wrovincas to oontrol the
Covermmant at thot lsvel and thati they had somenos been undereininge the Govern-
nmt. This could not e furthsar frim +he iruth., vhat 2 hmd brem dolng a8



-3

rro¢issly the orposite. Ye had, 3n fmetl, twon streagthening tha antire
Covermamnt by croviding 1t at the eritieal wrovineial lavel with the soens
to reach the population. I said that bdefore the Govermment had beon voaix
in thw provinces brcause the support given at that lavel wss inguffieient
mmmrm:mmmmmammmuwcmmm I
said that I had slso gntten the impression that pearhape the Govermaant
Aat w2 had been doing a8 ~raz and T sould like 20 knos sdat
the Govermment did think. I sald this ves very lmportant if smarican aid
mwhmmmmam*mamummam

in great part upca the morale and spirit of the peodbls +ho administared (t.
go.t.etthm,!um mmmmmum can cass Lo Vistoma
without ‘arriers ronses’ and vith an opan Lsart to hels.

i

#«  Mr. B thought aboui this for a mimte and said he «slceomed this
ranoness and that he apprecisted our Lely, particularly in the roviness.
Yo must not think, he sald, that the Sovermment 4id not undareatand or apire-
ginty shat vg vars trying to 4o. ia sald that the Covermeemt had ccea to tne
eonclusion there seres just to0 many “saricans in Vistrnmm. +What o8 nsedad,
s said, va8 lzes ‘myicans in ganaral but wmore vho vore -oll selectod amd
vere true ambeassadors or Lusir countyy. He said tha main thing the Govem-
aevt asked vap that the Ameriseans be discrest 1ath4mywm1adm1r
adviscry role and i€ they ser something rong. that they report it to the
Govermment +ho w012 taks caryoctive astion. He realized that many problams
existed But thay should Be kert in the family. He seid Lo anpraciatsd the
way o had handlad uroblass in this fashion and he a8 not refarring 1o «r
peopla But to othere w:ho tad alred their complaints or giver thwir opiniens
diraot to corvesogndomts, or had tried tc undsreut their supariors. He said
that 7hen the Americans firet cams to Vistnam, hs had ssen savermml great
virtues a2 tiam shieh he payticulsrly auprociatod. They ore hord- orking.
sincere, and diasciplinad in their -aork. Nos, ha sald, +ii: 83 many Axwricans
in Vistoas, many of vhom vere otwisusly not 2l sslected, the {muressicn vns
that they were not disciplimed. Hs said this .us cresting s bad «fToct on
the Vistnmeres vho cors slresdy much too undisgiplined thamsslives. Thie -as
also providing too great an asppaytunity for V0 'mapaganda. lis 8aid he nhad
proposed to Semeral Tuylor, -hen =e vas last in Vietnem, tiat most of tha
American military persommal be mullad out meriodieslly for 2 month's veecation
in tha Philinpines or Hong Komg so thay could kse tholr discinlins 1ils iIa
Vistnam, but that ths Psatagon wouldn't agres to 1. He ssid 5o a8 studying
the matter and planmed to presant somy nropodals aboat 1t soom.

10, Hs said bLe vould 1like to achiove a better common understznding =snd
relatiomshiy; betveen Vistnamses and “nesd cans, particularly in ragnd to

those vorking together in roviness. This ~as nscessary Tor the succoess
of the +hols affort. He said he :muld study that also o ez /hat could be
donz .
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