
This memorandum r~JOrta on a mtltltint; I bad ilith Mr. ~lhu, tll<J ~ olit!.cal. Counselor 
U> the iresid.ency of Vietneln, on Decdlllber 17, 1:~62. The meeting va.a i1eld nt 
the request of Mr. !f.bu to discuss ecae of hia ideas on guerrilla vari'nre, and 
.m.s i.nit.int.ed b:; him at the suggestion of Hr. 1lal1g Due ~1, the .Oeputy Director 
General of L"lf'ormatioo of Oout.fi Vietnam, llitb llbom I had beeace f'rit:mdl,y during 
my st~ here. T"~out the talk, Mr. Hbu ~ oa hia id.M.a of' guerrilla 
va.ri'are, and nevdl" e.aked 11e e. quC!at.ion, aDd I vol.wrteered DO information, so 
that the entire cotmJrsation was one-di.rect.ioaal. 

!·lr. fa1u .first expaDded on his tbeae that the V1Q' to beat tbe coaiiiUD18'ta was 
to conduct guerr1l.l.e wa.r Just as tltey do. He argued. that v• can newr have 
peace as long as 'tl!l!y know they bavo one more vea.pon thaD ve do, and lm JIIU8t 
let tham knov t..~at we t.oo can conduct guerrilla vartare, vhich is nov their 
wanrxm, ngai.:lSt _:t.nem-: 

The illlrlediate target of Uw vn.r in SVll la to dr.{ up the ~'a sources of 
supply. Heretofore, the goal baa bctan the killing of t.be communist adversary, 
but now considerable emphasis is to be witched to their logiatics, a change 
that ge13eral.J.3 bas been accepted by the Ari1Iy. The rewards and honors the IJ:M;J 
is to ~ive for destroying logistic targets tU"e nov to be u great as those to 
be given for can.ba.t honorc or for L.illing achievements. 'n1e anti-rxtrsonnel 
objectives have been a source of' con&idern.blo f'ruatratiOD and dissatisfaction, 
t.o tile Array becnuse of tl-1eir dif'f'icult.y in :findtas auch targ~ts 1 and consequently 
to the 3~le bccnuse tbey have becm the butt of the ~·s frustrations. Thus, 

I t.he frustrated gOP.l of destroyine; aMmy forcos has been replaced by 11 110re 

~;ene~ sat1G.i.'y.lng and attaiuabl~ on~ of dastroyiDg hiG logistics. 

iir~retofore, t..ne --t"rustration of the att.apts at destroying the VC has bflen 
attributed to t..l}9 corru-gtion of tha cadre& (cadres be:Lng anyone vbo vorks for 
t!1e goV3:rmoot c.t nn:.r level), so Ll~t the cry has gene out .for nev 3.Dd more 
~;oneat cadres. fut aucu cadres wrul.ci never ~ found ··until tbe end of the 
world. t.;~ must ..ror~ wtt~:. Ylhnt is ?.'.railable. 

:'his 1awis r,o n n..!'..t t!>J:>ry of subve.!"si vs warfare. Al'ter an ~JXtensiYe review- of 
nll t.hc ..rriters on :::;u.errill.a. varfa.ri.:!, bot.h Cc8maniat. aDd Amar:.can, ~t ilas i"amd 
t:.Mt all "!lad !':l&d~ one m&jor m!sta.:\.·.! - thay all consider &'.lerrilla and count::r­
_;l'Jrri.lla .ror:r·a.r.J t~ 38M':! 'bGTlQn(Jnon. But gll!;)rrillo. aDd co-mter-guerril.l.a. 
•nr!"a.re a.re vcr-.1 d.iffarent in nature 1 and 'f:.ha counter-guerril.l.a. cannot i'ight 
only b-J being a counter-guerrilla. T'h-e n...~ theory ca.lls instead for using t~ 
E~s ::>f tbu ~ against him. In the ca.oo of Vi'l!tnm in ~1S.rtlcu.l.o.:r, the 
c~ist thiD! is conoolidation in tbo North and ravohltion in the 3outh.-
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In this t~e.DSe 1 COD80lidat.i0111' Jl8aD8 · Ni.nroreGIIIeiit of t.he ?Qlice state and 
!"eVOlution means · overt.'U"ow of tb.e e;me:naent for daaocro.tic !-irincir>les. · 

The eov~ accepts and ia ~ tv adopt. this theuaet for ita Olm ~posas, 
and t.o sponsor a re-rol•J:t 1on i.n the South in a va;; not ::"'oreMOn O...r the Cari!IWliata -
cf \lrlich the r..rate&ic bamlet.s with ti.'l.!ir elective leade'rsh1.I1 l"G'~.ll"8tkmt a basic 
ccnpoo:mt • and to eontribt...-t.e to t.he ruin:f'oreement. o.f ",;,ot.alltarinn rtll.e i.n the 
N~th1 in this 'tffl;.f t.~tng the ~ off balance. 

1ao' 3 tbL.*O~· :mvision.s on a.sc,mdance ol' ·)-~ GU<~rr-tl.le forces !"rom amall bands 
't:J regu.lar armies, 'Hi t.h tile cOMequ-:mt ch'!~~nce oi' U..e C?t ;n+..ar-guerrilla 
f·'ll"Cas. Tho n·!W ~'lir-d"Y brea.i'.s this ;'Jl'C>Ca&B by cutting it nt its ba.se vitht.he 
strategic haz:uut; \'lhich cuts the logistic baae on vhieh the ~·..at 
rc~, ranking tha ~ ?l"'Ceaa ~ ·Hnllity iDst.aad of ~~aturit.y. 
Similar:cy, tho gavenwmt accopta d.ese<mdancy curve 1 and rea~ by orpnizine 
!.ta forces in tb& low'-J.evel strategic baal.eta. 'l'be c~m1at goal is to matt..e 
t.be eo~'z roreea n:ppoa.r like au exteroal expeditionary force, but tl.e 
govormnent tu:rns tt.e tables on the guarrillu and make&~ a:.i?f*lr l1lw an 
expeditioawry .t'orce, far 7..h£q t.heu are fJU.t in a. ,::-JOSitiOil f~ :t'l"'Oll t...>utir bases 
:)f wp:pl,y one~! tlr lnd:teenous logiutics is dried up. That this phen<D:mon ia 
b<aginnin(; t.o vark L:1 dellloostra:ted b'.; a ca?tured VC diary, in which t.he man lett 
11ano1 in the m.id.st of e. b'.Jrst of ezr ... >tusiaaa a."ld well-viabiDc, and then tra.ua­
t~rmed into a des,,::mdent peasimist ~lH r-,~ lack o£ popular support, lack of 
med.iciM, !md ..Lack o'f Sll'p'plies. ~1¥ 1 it iiU felt that tbe ~ vay out 
"Jf subversive 'J'&Xful"e was to pro?Oke a Korean-typo war, but it is clear {!'ran 
aapt.ured. d.oc\.aent.s i.n ~iau.lar) that tl:ae ~tnfst.s ;:u;.ve carefully a.vo1ded 
such a situation because they kncM :its con&:."'quenc~a of a Korean-t.ype 118r. 

In t.his 3quation, .-.'£ rc_;:treMUts t::.! t.h .. ~>J i.ott-~~ levels of aalf­
sufi'!ci<.mcy, •"hich are~ 

3) i..ecLnol.ogica.l seli'-suti'iciancy. 

TG r·3pr29'.tnts ·.:.h0 thr<l6 d<lgr'3e!l of ;,P.rsonal vigi.lance, all of: 'lhieh are 
int.errelat. .. _'\1, 3.nd each or v'hich is neceasar,t for the ot.bers; tllu&~ a...""e: 

2) ~o.nduct and bmavior 

5) c~tivc ~itiative 
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And 'l'N repreaant.e t:1e throo p:t"inci~e or dimensions of t..'l!J burDen :)(D"son, or 
··perec»al 1•; ' theee princ1plea are: 

l) u.lt.U.t.e real.J:ty, which is the deyrth diJJens!on t!.Ud t..'lo etssenea o!' t.Le 
hUIIIW being, and involves the f'lt.cult.ies ot ~~ f'reodom of choice, BDd love 

2) the uist.ent.i.al aapect.a, w'hieh is t.ht! vidth d1menai.On, a:ld relatea to 
the location o£ lmll in hie ooci.rt.y, n &oei~y :f'rom vb.ieh he ~ro:t'i ts and t.o vtdch 
be owes responaibiliti•s 

3) tho t.ranacondaatal "VOCatioo, ilbich ia the !leigbt d1Jllt.ms1on, is n 
noce888.r",r conaequence of baYing attained the first tvo leYela and result.& frail 
the fact tbat man ccmes f'l"CD God aDd goos to God. 

l) reepoet of pel"SSn 

2) comtmmity d1atincrt1an 

3) col.l.ect1 ve riae 

This is the basic formula o~ gwtr.r"ille. var~are; the suerrUl.a start.s out. vith 
only the basic uaet.s ot sal1"-stt!"1"1c!eney n.."ld :peracmal vigilance, and t.avins 
achievsd these then achieves peraona11fD, or t.~e dest!Dy' o't n b.umlm be1zls. 
'!'be people of S'IN Deed the vision subodied. 1n such 14ea.a in ordar to have 
srrthuaiaaa for t~e con1"l1ct, far tbe Vi~ people are ramn1:.ic rsth$r 
than practical. The Viet.na1aa88 ~)Q()ple h:r~e t!'m lntelligenee for ·~beo:bing 
auch abet.ractiao.s, aDd are v1ll1DS to BCee~ ~ eecrit'ice it inGpired by 
8UCh via101D8. Hr. Nhu's conception o'! the ~·s ''guerril.la vnr'" in­
volft& primari~ this grand coneoptian, but does not neeeasnrily ~end down 
1Dto all t.!t~ ~= d.tft.n:!1n: oJ.t."lO'.:gh ~~ of' t.he lntter are indoed trona­
:rerable. 

'!'bore aro two gl.Wrrilla base• in SW: l) t.tu! po,gulation and 2) the maquis · 
or guerrilla strongbolda. P'or each t...t).ere is a guerril.la a.navor by the govem­
nmt: l) tue :.x>i"JUla.r guerr1l.la.s against tha ~tion, Md 2) t.~e Biat Cacb 
or t.(w.:..niccl eu,errilla.a or special ~oa to eonduet. opernt.:!.r>ns into the 
~ area. The&::: latter ar.l guerrilln.s vor:r mueh like tho cO!r.rcnt. !on."ll 
conce}'ftiou, organl:&oc:: into B·l2 man scr~ to r;o into enim;'( t;::l-::- ttor:·, vhe:re 
self -uuf'fic i.ene'.f is cl.aarl,.v dama.nd.i;td.. 

The ':JO::ro-ln.r .:~:rrillaa take their c.hcm.:: l.~ '7-he Vt<!tJ'lamase ~ord for . guerrille., 
·du Kich,' 1i'hich li~ meGJlS 'narcld.nt; fight,· so that tlw c-:>nce;rt o'f 

B>bilit¥ becaMS ~. Static de!'anoo fOI'CQ shoulil. be replaced by 110bile 
ones. ~r :t ~, tb.e district chief's house !a nc:N defeaded by f'ixed. 
soldittrs Lu 1'ix•2d ·;;oait.ions inside the can;X>und, and t.t..:.e ~, '>l'it:t his 

. ' 
: ~- ' 
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The strat.ogy in thiJ Delta, or in other areas vh~.;J too VC cons·i~it.utu a majority 
ar the population, is ?rimaril.y one of' cutting the au:ppl.Jr linea to ~·~ '/C­
controllad a.."""'"S, f'orci.Dg the VC t.o deDRnd mor-e ~ ths local ~10 JUlatioo: 
t.hlft"eby buil41ag u~· JlOpular alltagoni& a.ga1n8t the VC. Ev~ among ... ~ t-:: VC, 
auppl.y sh01'tages have resu.ltAd in serious d.i~s, t.ts;.:~~.tcialJ..y 1~<.!tve,.:n 
t.he military and pol.itieaJ. CQJillo.ndars 01., t.f~ unitS. 

TOO civic-action c.adl"es aru an im;>arta.nt '"IQ.rt o:f tha utx·a.t.egic ru:.wlct _J.rOgt'Ml, 

and the increaaed sacu.r1 ty tbe ~ic h.oi:U.ota ca,r, off=- t.:...am :i.& WL~ .. ing 
recruiting more ecsy. Finding the lliOile".f ·t;o I>e..Y t.hta ls e. !)Q.l"tic-. .J.:uol:r di.f"riC".llt 
taak, aDd they are ~».~ ~tu.aJ.l;y to be -;laid out or the haW..::t, bl:dit(Jta:>. 
Currentl.J ~ of them are ~id by 00 aid i\.uxia 1 and if the U.h. so:tts t..i><.tir 
salaries too high1 t..han the Vie~se iiill be tmable to coatillt~e a"'.. i.t.at. lev<:l 
after U.s. aid GWJ18 in 3-4 years. 

Ar. Nhu ;)Oints out that t.he wu:r in Villt.noD is TJIN in a "?eriod o:' t.r:uUJition, 
and that too us aDd VU are DOW' practicing tvo concepts ogatn;rt ti&e VC 1 onu 
being tbe ' nbaolete counter-guerrilla concept and t.htt oth~ the c:u.<ln'"illa ' 
coocept. ~ N:'"'.._..~sant.s an at.t.em_nt to ·b~ · t.be ~ and tbc otlu~r a."l 

attempt to u.r.~aet his ·iU"QCeea. ·r:u:J. .. .l ha.s been confuaicm e1-es.t.:.~ ·O<)..b on the 
Vietnam and the f.£ sides by the chn.nees, ruld tultJ and CODditionii~; 01U.l w 
DIMd.ed be1'ore tJl~ WN t.h...--ory iS ~~ fJ.l)[:l.iad. 'l'O thls ODd, U•i't r;;;> h.'l.S 
accepted Mr. iinu • s fll"01.)0Cial tn"t W ~.l..a t.a.~a CO\.ll"t»t> on the st.:r'r.!.tegic 
h-.let ~am. 1':.'1."3 -peo;).l.e on t.:.H~ Viet.neuer~ aide ..mo do nor.. ~rat.and i.l.'-iJ 
ideas are ·cbo highly placOO. ones. 

:~. Nhu bcr,~s tbo.t t..'ll! US can 1.1i.JV'f"~o- . ;J(rl.zt Dt!"W c'.-r::li.;.ugi<Js or a .. .1r.-a..·:;;. , •. : 
war.rare as :l.t a::~i~s t.o t.ha U!llder<i:Jvalo~Joo countries ;).;:' woe vorld. &! 
bellevea t.nat t.be US conaick:·re the und'~rdev:::lo?Qd countries d.cmJ. <:t<Jiz;•t 
o.od wabl.e to contribut.o, ~>t he ho:.-es tue:c. t..hc Vi~se e.x&'t'~:..L::: eu.n contri­
bute t.o this nav 8t.rat.egy-. On~ when the e<.amunists can be macL:: t.o ~U.L;a 
that tboy have nothing to gain 'l:r! B'.J.bv-et.rsive va.rf"n.r•:), tl.!l t..&~:;· !~Ye <:..lrc...,dy 
l.earDed rl th rct~J!)e\.ot to m~cl.!t\I' o~S.r:..'~.u. .. J, call we ha"ll\t ,>UO.Ce, '"'~ "!YJ~J bc::.'t re. 

~tr. Nhu viav~a t.la! racent eu·oan aituution ~'rail t.i.c subve:-siv;~ ;,-e .. c:..'.;..;;: v.i..J¥f:_;.u:Lnt 
as a t.actic:_?J. ;,; ... t.bd.""awtU :ror 1mas1u ·aut a ~.t~ wl"Walrnii~ ~:m· :...,~~ '·~ 
because w pl'C.Xlised not t.o mrc:¥ie \..i.Jn :;..&d. t.hereforu c.rcat.-..JJ. a ;,)c\.t::'-' ~ 
for subvarai vo \ltl.r .1. ·nre. 

f\ ~" ~ • ~-' ~ : ·: ; 
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