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This memorandum rancris on a meeting I had with Mr. Nhu, the :clitical Counselor
to the iresidency of Vietnam, on Decamber 17, 162. The meeting was Le2ld at

the request of Mr. Nhu to discuss some of his ideas on guerrilla wvarfare, and
wag initiated by him at ths suggestlon of Mr. Dang Duc khoi, the Deputy Director
General of Information of South Vietnam, with whom 1 had become frisndly during
my stay here. Taroughout the talk, Mr. Nhu exvanded on his ideas of guarrille
wvarfare, and nevar esked me ¢ question, and I volunteered no information, so
that the entire conversation was one-directional.

Mr. N first expanded on his theme that the wvay to beat the commnists was
to conduct guerrills war just as tiiey do. He argued that we can never have
neace as long as tuey know they have one more veapon than we do, and we must
let thom know that we too can conduct gusrrilla warfare, vhich is now their
weapon, against them.

The immediate targst of the war in SVN is to dry up the enemy's sourcas of
supply. Heretofore, the goal has becn tne killing of the commmmist adversary,
but now considerable amphasis 18 to be switcued to their logistics, a change
that generally has been accepted by the Army. The rewards and honors the Army
is to give for destroying logistic targeots are now toc be as great as those to
be given for combat nonore or for »illing achievements. The anti-personnel
objectives have been a source of considerable frustration and dissatisfaction,
1o the Army because ol thelr difficuliy in finding such tarpgzts, and consequently
to the veonle because they have been the butt of the Army's {rustrations. Thus,
the frustratad goel of destroying snemy forces has bean replaced by a more
cenarally satisidying and attainable one of destroying his logistics.

Adzretofore, tne frustration of thie attempts at destroying the VC has been
attributed to the corruntion of the cadres (cadres being anyone who works for
the govermmant 2t any level), so tiat the cry has gone out for new and more
Lonaagt cadres. But sucu cadres would never be found “until the end of the
world., o must worx with what iz avallable,

This loaads to o new thoory of subverssive warfare., After an extenslve review of
all the writers on guerrilis warfare, both Communist and American, it was ound
that all had nade one major mistai2 - thay all consider zuerrilla and countar-
merrilla Jsariare the same henamenon. But guarrille and counter-guerrilla
warfare are very different in naturz, and the counter-guerrilla cannot {ignt
only by being a counter-guerrilla. The new theory calls instead for using tine
nethods of the encey against him. In the case of Vietnan in narticular, the
corrunist thame is consolidation in the North and ravolution in the South,




In this sense, consolidation’ means reinforcament of the police state amd
ravolution means overtarow of the govermaent for damocratle Trincinlas.”’

Tee sovarmant accerts and is ready to adopt this theme for its own nurposas,

and o sponsor a revolution in the South In a wey not “oresaen by the Comyminists -

of wnich the atratepic hamlets with: their elactive leadershis rejwresant a basic
component - and to contribute to Line reinforcement of totalitarien rule in the

North, in this way tarowing the snamy off balancs.

‘|mc's theory onvisions an ascandance o “he gusrrille {orces from amall bends
<o regular armics, witi tha consequent descendance of the cxinter-guerrilla
foreas. The nw thesry breaxs this srocess by cutting it at its base withthe
strategic hanlet, w<hich cuts tie logistic base on which ithe ascendancy must
rely, making the growth process reaci: gsenility instead of maturity.
Similarly, tha govermmemt accepts descandancy curve, and responds by organlzing
1ta forces in ths low-level stratecic hamlets. The communist gosl is to mevs
the govermment's lorces appear like an sxternel sxpeditionsyy forces, vut the
povarmaent turns thoe tables on the guarrillas and mekes them appear like an
axpeditionary tores, far they then are mt ln a position far from thelr bases
oT supply ok the indlgenous logisiics ia dried up. That this shenomenon is
bagiming to wark !z demomstrated by s ceptured VC diary, in which the man leit
danoi in the midst of & burst of enthusiame and well-wishing, and then trans-
formed into a des-ondent pessimist because of lack of popular support, laeck of
medicine, and iack of supplies, Previocusly, it was felt that the only way out
>f subversive varfine was to provoke & Korean-type wvar, but it is clear (from
captured documenis in particular) that the communists iave carefully avoided
such: o situation because they xnow its consequences of a Korean-iyne war.

There is an uportont agquation in the theory:

In this squation, 57 repreasagts the throes2 interdevendeant lovels of saelf-
suiTiciency, which are:

1) ldeological seli-sufficiency.
) logisiical organlzatioms.
3) itecinological seli-sufficiancy.

TG rapraesants vhs three degrses of =rsonal vigilance, all of which are
interrelated, and each of which 15 necessury for the others; these are:

1) heslth
2) 2onduct and bsnavior

4} ecreative initiative
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And TN represants tie three principles or dimensions of the human ~»erson, or
“"parsonalism;:  these principles are:

1) ultimate reality, which is the depth dimension and tho essence of the
Lhuman being, and involves the faculties of reason, freedom of choice, and love

2) the axistentisl espscts, vhich is the width dimension, and relstes to
the loeation of man in his soclety, a socisty from vhich he nrofits and to which
ha owes responsibilitiss

3) ths transcondantal voecation, which is the helght dimemsion, is a
nacescary consequence of having attained the first two levels and rasulis from
the fact that man comes from God and goas to God.

In othor torms, TN can be conaidered ns:
1) respoct of person
2) commmnity distinctionm
3) collactive rise

This is the basic formmla of gusrrille warfare; the guerrills starts out with
only the basic assets of salf-sufficiency and personal vigilance, snd having
achieved thesc then achieves personalism, ar the dastiny of o human being.
The people of SVN need the vision ambodied in such ideas in ordar to have
snthusiam for tle conflict, for the Yiatnamese peonle are romentic mather
than practical. The Vistnamess people have the lntelligencs for abeorbing
such abstractiions, and are willing to accept any sacrifice if ingnired Ly
such vigions., r, Nhu's conception of the govermment’s “gnerrillis wvar’ in-
volves vrimarily this grand conception, but does not necessarily axtend down
into all thz maeller detalls, althogh mony of the latter are indoed trans-
ferable.

There are two guarrilla bases in SVN: 1) tne pomulation and 2) thz maguis’
or guerrilla sirongholds. For each there 1z a guerrilla answor by the govern-
pent: 1) the soxlar guerrillas sgainst the nopulation, and 2) the Biet Cach
or tecxmlesl puerrillas or special comandos to conduct operatlions into the
enayy arca. Thes: latter are guerrilles very mueh like the conventlonal
conceition, organized into C-12 man squads to o Into enamy tzrritory, vhere
gelf-pufficiancy is clearly damandad.

The "»omuldar guerrillas’ take thalr tiams frop the Vietnamese word for guerrille,
‘du Kich, which literally means marching right, =20 that ihe coneept of
mobility becomes reramount. GStatic defonse forces should be rerclaced by mobile
ones. For instonce, tue district chiaef's house 18 nov defended by fixed

soldigrs iu fixed positions inside the camnound, and the anagy, with his
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The stratogy in the Delte, or in other areas whars the VO comsiitute o majlority
of the population, is »rimarily one of cutting the supply lines to tiz VC-
comtrollad arsas, forcing the VC t0 demend more from the local nomlation,
thereby bullding u sopular antagonism sgainst the VC. Evan among *iw= VC,
supply shortages Lave resulted in serious disagreements, ospecially Lebween
the military and political comaandars ol tLae units.

The civic-action cadres ars an important vart of ths gtrategic namiet rogram,
and the incraased sacurity the strategic hanmlats can ¢ilfer ithem is nasing
recruiting more easy. Finding the money 10 pey tham is a narticiduriy diiTicult
task, axxi they are cxpected eventuelly t0 be naid out of tiie hanlaet Luodoets.
Currently many of them are naild by US aild funds, ad 1f tie .b. sets tialr
salaries too bigh, then the Vietnemese #1ll be tnable to comtinue 2u tuat level
aftar U.S8. ald stona in 3-% years.

Mr. Nhu polnts out thet the war in Vietnom is now In a period ol transition,
and that the US and Vi are nov nracticing two concents against tixz VO, onu
being tie obsoleta counter-guerrilla concent and the other the uarrills’
coneept. me rancesants an attemnt to  break ' the snemy and the otier an
attamnt to ‘vpset Lils oroceda. Thara has bLean confusiomn created owdh on the
Vietnam and the US sides by the changes, and time and condltioning will Lo
nooded before the new thoory is fully sniliasd, To this end, tus U5 has
acecepted Mr. Nou's provosal that U6 seonle taka courses on the strategic
hamlat rogram. Tha peonle an tue Vietnamese slde who do ot understand tha
1deag sr= the highly placed ones.

#r. ¥iu hopes that the US can dovels same new siralegias of s .bvaru.va
variare as it asplios to tha underd:valonad ecountrias 3. e world., He
believes tuat the US considocs the widerdevzloved cvountries dead welgnt

and unabla to contrilute, but he hones tusi the Vistnamose oxar:i: cuan contri-
bute to this new stirategy. Ouly when the commpmists can be medd: Lo remlice
that thay have notuing to galn by subversive warfar:, as the, hove odresdy
learnaed with respect to mucloar warituwe, can vwe bave paace, 2nd ol bl re.

Mr. Nhu viess the recent Cuuan situstion Jrag tic subwarsive soriaers viswooint
as a tactical w.thdrawai Tor nussia tul a strategic witidrawel ~“or .o Ll
becguse wo uiwniged not Lo iavade vubn and therefore creatod o o2cur: vase
for subvarsive wariure.
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