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Countar-.nsurganey Jtatus sesnrti

1, .ago me ~ IV &2, 1. of the ropoeed USQN Ordar calls for
descriztion, yiastre and dollar costs for e¢ach Self-idelp and
Village/District “orks .roject to be undertaken. Since w2 ex-
sect Lo earry out 33,000 self-hely projects mlone, plus a large
mmbder of V:llage/District and Crovincisl “orks :rojects, and the
murnose of this whole rogreu is to docentralize sutiority snd
minimige reporting. Hural Affairs f=2als 1t would be imvoesible
@“ith axisting personnel, as w2ll as salf-defeating to project .ur-
no8e, L0 report in the dateil reoquested for each individual oro-
Jeet. Rural »7fairs #ill lisi omumbar of orojects undertaisn and
comnlated and toiml coets in :izstras ;lus U. 8. campodities usad,
if sucenh infommeation is availsabie,

<. isge Two - 1V B. ‘rocedures. 3Since we 4o not wisl o sdd
additional -ersonnel in Rursl A'fsirs to CAarry out the reporting
roquested, ve uropose merzly to turn over to the D/ ¥ statistician
our current reporting forms and swumoaries in one copy from which the
statistician cen maks up any resort desired. Jur current reworting
orovides aoe® ol the project intormation requasted, and whars otner
additional {nfhrmation {8 reguestad, 2 will attempt to add that
to aur wrovincisl reporting requiremenis met by our . rovinciai he-
wreseniLatives

4 mge Turs: - 4, Commod’iy degorud ((A/. 3 Commodiiles)
We 40 not bellievs that thia ra m‘ng sliould be the funetica of
aD/A,  Aather, it should beloni sither to the AD/"E or the Com-
rolier. a2 also think that value reporting is unnecessary and
would, at best, be very Imaccurst2 snd would require severa! ad-
ditional 2rsous to davelon.

b lmgyoTnree - B. o ;bli-c LA YO0 Titla II
Hara s2 are -m cmed. by #r. Vom Seggern taat AID/Y aas nos vompined

our Tivde 1 usan ed,.n., TOLrans inlo on2 [ rogrem. ‘,;;ri.., Wiz
‘=al Lhat re,or*‘ing dollar valus vauld be valueless sinecs to.oru
are Lo 8eciflc values sei [or 7 wie 11 commodilies Wy 2lD/f. e



can ra2o0r0t tonnages. As 1o resorting sroblems in transzort of
thase, or CASiE comsodities moved by ADHA, we think uhis can be
aaitiad sioce o problems pave arisen; thls narrative requiremsnt
oa8 boan laid on apperently due to continuing Washinglon fear that
wa asve robleas despite cur revpeated denisls.

5e ‘age Four - D. Hamlet Construction
“o already cover the L. B.-financed hsmlats in our regular revorting
on a montaly brsls plus all soracts a7 Action “lans alTecting such.
4 are not in 8 positlian o re ort om GVE supported nmalots, and any
fomation re.ortad would rohakly b2 'nsccourats,

o. iege Five - VII yuarterly crovince Heport 4s mantioned in
5, above, 4e already srapers a monthly irtovince FReport which we feel
saould take the nlmce of the uarterly Frovines Report, as wvell as
Aztion ien Perorting concerning Homlst Dstaeblishoant and Honloat Do-
velommenti ectivities,

7. Ananax A, The resarting roq.irouomts suggssted herein ind!l-
cete that toe roguirement duvoloper had 1ittle understunding of tae
actual Action lans. Bowavar, W2 will osrovide such information as
{8 requested end practical for the Action flans indlemted, exceut
as follows:

fetion “lan

A-ac] Intoroation reguestsd is airsady being renortad sxcet
rhet soon dAiie Lili be completely GYH rinancad and pro-
bebly 27 1liitle cancern to Veshinglon.

LeRo2 e Jdor’t know <hat i8 maant by rice and vmiue ol sueh.
@ LuUrciasd dome rice in the rovinees as art of over-
all support but don't keap loeal breaskdowns on 18 cost
sr distridtion smounts month by nonth. ‘2 cennot satis-
¥y thia im ractical ragquest.

fehal, mvery sanmiot e sui-osed Lo asve an olocLad Uamnitiaeo
aniiel: 18 suro8ed 1o b wraiped 80 these I{yurse should
Lo Lu7 sae &8 the mumbsr of aamieLs - lanned.

saw 1, aleyee.




AsA-1k Luggast tuls reguirsment be sliminatsd sinee reporting
burden would be tremendous both on USQOH/Baigon and our
: rovinclal Rerresentatives., Important oint is that ve
are aeting omergency peods vherever they arise quickly
axd prectically throughout the vhols countiry.

Fge B Suggest this be combined with A-A-4,

In summary, Rural Affalirs ls alresdy ;reparing and forwvarding to
Hr. Stonemsn very detalled resorts covering moer of and wmuch more than
the information regquested above, much of which is from owr ;olint of
viaw more valuable than what LSO Order 37-1 :renoses. W2 now suggest
thet thess rerorts bs made available to the AD/iE statisticlan who can
gxcar.t Jshatavar avmllable informmtion is required for this new report.
‘ip hesitate to inereass roporting requirements which will req.ire ad-
ditional versommal or divorsi-n of stlention of fiald cersomnel froa
ipelr operationeal duilss.



