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This momoranduwn raorts on a meeting I had with r. Yhu, the ‘olitical Counselor
vo the !reaidency of Vietnam, on Decamber 17, 1,62. Tu2 neeting was held at
the request of 'ir. ¥hu to discuss scme of nis ildeas on gusrrilla warfore, and
wrg initiated by him at the suggestion of r. Deng Duc ¥hol, the Deouty Director
Cencral of Information of Soutn Vietnam, with whom I had became frisndly during
my Sstay here. Tarouguout the talk, r. Nhu expanded on i1s ideas of guerrilla
varfare, and naver asxked me o question, and I volunteered no information, so
that the entire conversation was ona-directional.

fr. ¥hu first expanded on his theme that the way to beat the cammunists was P
to conduct guerrilla wvar Just as tusy do. He argued that we cean never have 7
peace as long as iy know they have one mor? weapon than we do, and we must

let thom know that wg too can conduct guerrilla warfare, which is now tleir
weapon, agalast them.

The immedigte target of the war in SVH is to dry up the enemy's sourcas of
supply. deretofore, the goal hes bean the kKilling of tue comminist edversary,

't now considerable amphasis ia to be switched to thelr logistics, a change
that generally Las been accepted by the Amy. The rewards and honors the Angy
1s to giva for destroying loglistlic targets are now to bo as great as those to
be given for combat hwonorg or for killing achievements. The anti-nersonnel
obtjectives have been o cource of considershlse frustration and dissatisfactlon,
to tihe Army because of thelr difficulty in finding such targets, and consaquently
12 ihe peonl: becnuse they have becn the butt of the Armmy's frustrations. Thus,
the Trustrated goal »f destroying enanyy {orces has been replaced by a moxe
generall;y satisiving and attainable one of destroying his logistics.

deretoffore, tane Jrustration of the gitemts at destroying the VO nas been
attributed to th2 corrustion of tue cadres (cadres being aenyone who works for
the governmant at any lovel), so tiat the cry has gone out for now and mors
nonest cndres.  ut guca cadres would never be found "until the end of Gl
world. V2 mast work with what is avallobla,

This leads to o now Llieory of subversive warfare., After an extensive raview of
5ll the writers on guerrille warfare, both Communist and American, t was ‘ound
shat 211 hed nade one major aista@ - they all consider juerrills and cowter-
minrrilla wer s aro ik same dienoencn,  But fuerrilla and counter-guerrilla
warfare are very different in nature, and the counter-guerrille camnot fignd
only by belng e counter-guerriila. The new thoory calls insiead for using tue
mathods oo the enemy against olm. Ia @ 2 case of Viztnan in varticular, the
camuinist tneae L3 consclidation 1n ine Norti and revoluvion in the Souta.
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In this sense, consolidation” means 'reinforcament of the police state anmd
revolution’ means ‘overthrow of the govermment for democratic principles.”

Tre govermmant accepts and is ready to adopt this theus for its owm urposaes,

and to sponsor a revolution in the South in a way not foresaen by the Communists -
of wuicn the strategic hemlets witn ir elective leadershiy represent s basic
camponent - and to contribute to tie reinforcement of totalitarian rule in the
Horth, in this way throwing the onemy off balanca.

¥ao's theory envisions an sscendance oir the guerrilla forces i{rom amall bends
to regular armics, with the consequant descendence of the counter-guerrilla
forces. The new theory breaks thils process by cutting it at its bese withthe
strategic henlict, which cuts the logistic base on which the ascendency must
rely, making the growth process reachh senility instead of maturity.’
Similerly, the govermment sccepts descendancy curve, and responds hy organizing
itg forces in ths low-level strategic hamlets., The communist gosl is to meka
the gpovermment's forces appaar like an external expeditionary force, but the
govermnent turns the tablas on the gsuorrilles and makes them appear like an
expeditionary force, for they then sire ut in a nosition far from their Leses
of surply once the indigemous logistics 13 dried up. That this phenomenon is
vegiming to vark is demonstrated by a captured VC diary, in which the mwan left
tianol in the midst of A burst of entnusiaam and well-wishing, and then trans-
formed into a despondent pessimist bacausa of lack of vovular suiport, lack of
medicine, and lack of supplies. Praviously, it wes felt that the culy way out
of subversive varfare was to provoks a Korean-type war, but it is clear (from
captured documents in perticular) that the coammnists have carefully avoided
such a daltuation bacause they rnow its consaquences of a Korean-type war,

There 15 an Inportant oquation in tha theory:
T + W = TH

In this equation, T represants tiie three interdependesnt lovals of sali-
sufficiency, which are:

1) ideological self-sufficiency.
2) 1logistical organizations.
3) tecunological seli-sufficlency.

TG represents the three degrees of “ersonal vigilance, all of which are
interrelsted, and 2ach o1 wihich is necessary for the cthers: tliese are:

1) health
2} conduct aud danaviar

%) creetive initiative
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And TN represents the three principles or dimemsions of the humen n™mson, or
"personalimm;’ thaose principles are:

1) ultimate reality, which is the dapth dimension and the essence of the
human being, and involves the facultias of reasomn, {reedon of cholce, and love

2) the axistential aspacts, which is the width dimension, =xd relstes to
the location of man in his soclety, a socisty from which he rrofits apnd to which
ha owes responsibilitias

3) tha transcendeutel vocation, which is the hweight dimension, is a
necessary consequance of having attalned tha first two levels and rasults from
the fact that man camee fram God and po2s to God.

In other terms, TH can be considerad as:
1) respoct of person
2) caxmnit; distinctis:
3) collective rise

This is the basic formula of gusrrille verfare; the gusrrilles storbs out with
only the basic assets of self-sufficlency and personsl vigilasce, =nd haviag
achigved these then achieves personslima, or the destiny of = Inmen bLeing.
The people of SV need the vision embodied in such ideas in ordar 1o have
enthusiasm for the conflict, for tic Vistnammase neovle are ramantic rathsr
than prectical. The Vietnemasse »ec;le hove the intelligencs for zbsorbing
such abstractions, and are willing to accepl any sacrifice if inspired Ly
such vigions. Mr, Nbou's concevtion of the govermment's "guerrilis v lu-
volves uvrimarily this grand conceptlon, bt doss not nacassari]‘, artend down
into all the meller datalls, slthough many of the latter ore indoed “rans-
ferable.

There ars two guerrilla bases in SVN: 1) the nopuletion and 2) the wmaguls
or gaerrllla strongholds. Por each ther: is a guerrilla snswor by the govern-
ment: 1) the popular guerrillas pgaiast the nomilation, and Q) the Blzt Cach
or technieal guarrillas or special comudos Lo comduct operattons into tbe
eneyy ar2n. These lotter are gueriilles ver, tuch like the comvantional
conception, organized imto §-12 man squads i;o go into smegy torritory, where
self-gufficiency 1s clearly demended.

The ";xo‘:mlar ouerrilles” toke thelr thame fvom the Vietnamese word for ¢aerrilis,
"du Kich,” which literally means ‘marching fight,” so that the concest or
oobility becomes ~nramount. Static delemse forces shiould be reoplocad by mobile
ones. Por listane2, thoe dlstrict chiaf's house 18 now defendod Wy Pixed

poldiers n {ixed positions ineide the campound, and the onay, with uis

N . ’
et



-k

axtensive plamming, can easily plot the defenses and overcome them. In the
new concept, only the strategically lmwpartant points will be so desifendad, but
the dafense will be different from the classical concept. Thz new cxfcuse
will break up the now-visible fores and olace them in a mmiver of scerat’
spots outside tha compound, the secracy baing maintained by having a2 mmber
of such spols and using different ones saci nighut. The district ciie? will
also be mobile and will slzer in differemi Dlaces Irequently. Svem ine vadio
in the district chiel's houss, ilcu i3 oiton a urims VO target, will bas
mobile withln ths house to wrevent the VO fram imowing exectly wheve it is.
Undar this defanse concept, which also includes many hasards to e VC such
as spikes and traps, the VC wlll snter the targat area and than will b2
surroundied from behind, and their lossea will b comsidersbly higher itoan in
defanse {rom a fixed poiat.

The guerrilin coakeyt in whe stratsgic hamlets is schiaved by tha dafense
forces withdrawing to secrat positions outside tlie hamlet as ths attach
begins to sppear overvheluing, and then to harass the enemy forces zs thae)
vithdraw. (In some provinces, this concept has bsen mistakenly inturpreted
to imply svacuation of ! in the hamlot, vhich is bad becauss danger
to the evacuses hampers defanse and bYocomes = mmttor of concern o the
defenders and becauss an important source of motivation for the defonders is
thereby ramoved.) (In ome particuler Lamlet where this tactic was used, the
VC took cover inside the strategic uemlat, and held it for 4-5 days until
they were finslly amoked out with tesr gus.) In additlon v the delfenders
vho move oul, ther2 is a sty -bohind guerrilia Jforea which harassec ho sueny
when they are inside the bamlst, sxtructlag wiatl casualiles tagy cuau.

The basic puroose ol the concewt Ls 1o Jorce the snemy to aacclce Lie
unprofitavle countar-guerrillis veriure, as characterized by forcing him to
attack during thas day (bacausc Liis losscs at night are so great) o Lo operate
with conveniional mathode., Ay idssse tiuabt might pake lide dudficddr Por Lis
at night, such .o wagb Or suresilng »order tiat zight sake nie anson: oo
reveal hie posBLiion, would coatiibubes Lo foreing this changy. As osaeniions
reome moxe Jifficulds, thoy will necu lzsn Draguently, and it s Zi0Pioult
for a comamist whc is not particineting in moetings amd other sctiviiies to
continue o be ¢ loyal cumumist.

In addition, foere saowdd be o gensrsl uosgran Of hrassing e rrmnlisis.,
The nelicovier wosaull operations ave bean wxbramely elleecive, ™y wawy have
comaiderchly sicengtasned the cammnuilsts’ Jeellny o laseowity, (oo oy
naver xnow wi.en they mighit be Lit, ther can a9 longer amjoy tilyr Torawm
feeling of runity from govarmment asrassesnit g thedir om arsas.  Gimilarly,
gircrafl clrcling over thsir arees matss thom run ov S99y cuves, ohd Jhea Laey
are doing this they cannot be fighting oFflfectively. The VO stronguoids should
similarly have ¢ coaple of bombs Colivored every night for the agycavlogiesl
harasemaent 0 soull create.
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The strategy in the Delte, ar in other areas whare the VC comstituta a majority
of the population, is primerily one of cutting the supply lines to the VC-
controllesd arees, fuorcing the VC to damand mors from the local ponulatiom,
thereby bullding up popular antagonism sgainst the VC. Even smong the VC,

supply shortages have resulted in serious disasgreements, especilally baotween
the military and political commendsrs of the unitas,
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Tha civic-action cadres are an important part of the strategic hemlxt :xrogrem,
and the increased socurity the strategic hamlets can offer them is making
recruiting more easy. Finding the money 0 pay them is e particudcaly dilficult
task, and thay are expected eventually o be paid out of the hamlet Wudgots.
Currently many of them are paid bty US aid funds, and if the U.S. sels their
salaries t00 high, than the Vietnamease will be unabls to comtinue at that lavel
after U.S. ald stops in 3-4 years.

Mr. Nha polnts out that the war in Vietnom is nov in a period of trnnsitiom,
and that the UB and VN are nov wracticing two coucepts against the VC, cue
being the "obeolete counter-gusrrilla  concept and the other the ‘suerrillas’
concept. One renresants an attampt to breack” the enemy and the otuer an
attampt to 'upset his process. Tasre has been confusion cresied both on the
Vietnam and the US sides by the changes, and time and condivioning will e
needad before the new theory is fully epplied. To this end, the US has
accepted Mr. Hhu's rroposal that US peopla take courses on the stratsgic
hamlat srogram. The peopls on the Vietnamese side who 30 not understand the
ideas ares the ‘highly placed’ ones.

Mr. Hou hopes that the U8 can dovelop some new strategles of subversive
varfare as it epplies tc the undordeveloped countries of tue world. He
believes that the US considars the underdeveloped countries dead welgit

and unable to contribute, but he hopes that the Vietasmsese axampl: cam contri-
bute to this new strategy. Only wihen the cosmsunigts can be made to realize
that they have nothing to gain by subversive waxrare, as they have alraady
laarnad with respect to muclicear wariere, can vwe heve seace, and noi befbra.

Mr. Nhu views the recemt Cuban situstion from tue subversive varrae viewpuint
as a tacticel vitbdrewal Jor Russia but a stratsgic witindrawal ivar e UB
beceuse we *mmisedmt to invade Cuba and therefore crealed o seCury base
for subversive wericre.



