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TO: Gener;:r.l Le Van Kim 

St.mJECI': Th..: ITovince Chiefs 

1. 'With the sveep!ng changes now being made in Province Chief's, it might 
be helpful to you to have our observations on those, vho in ou.r opinion, 
ve.re eff'ect i ve and trticy' interested in the weY'are of the people in their 
province and were thereby able to v1.n significant popular su.pport,. A.rrJ. a.l.so 
including our observations on those province chiefs 1n the Del·ca who did 
the poorest job. Our provincial repreaentatives have been working with 
most of these provi-nce chief's for a period of 6 r.tonths to one yea:r and it 
is possible tha+:. nl.l of them (USOM -provincial representatives) rnigbt have 
been fooled sane of' the time, or a rev ~ have been fooled all t.h(! time, 
but not thnt nll of that~ have been f'ooled all of the time. 

2. Of those proVince chiefs in office on 1 November, the fol.loving ap­
peared outstanding in s1ncere:cy devoting thC!Il'llSelves to the welfare (security 
as well as eeoDCIIlic and political well-being) of' their people and in obtain­
ing solid resu.lta ::l.n the :pa.cif'icatian of their province. 

(a) Lt. Col. Hoai - Phu Yen Province. Lt Col Roai is one of the few 
province e.,_ief"s who could probabl.¥ be ~lect.ed to that office L"l a free 
election. He is honest and spent most or his time persona.J.l3 visiting the 
hamlets in his ~rovince and discussing local problems wit..,_ the pof'IJ.l.ation. 
This, plus a."l effective baml.et improvement program which he strongly sup­
ported, are the main reasons for the genera.l.:Qr high morale and rising pro­
government oentiment in the b.aml.ets. A.lt.t'l.ough Catholic 1 he did mor-:: for 
the :atddhists in the province than the previous province chief who was 
Buddhist. 

(b) Lt Col Phat - Kien Phong .Province. Col Pbat vas the most effective 
province chief of the previous sovernment in the Delta area. !Jl excellent 
a.dministrator 1 he is the only' province c..lt1ef' to have made n f'1ve year de­
velopment plan for his province. He has been accuaed of corruption in 
the past (particular)¥ by the Ministry of' Civic Action) but no evidance ba.s 
been observed. by our pr<Wincio.l represcnrt.s.tive. Be is one of the ff!!ltf province 
chief's (the other being Lt Col Chau) who has, in our opinion, made a.tJ.y solid 
pacification progress in the Delta over the past year. 

(c) Ha.jor Dinh - Kontum Province. r.'lll.jor Dinh re,&Rected and liked the 
Montagnarda rmd they reciprocated. He has handled the l·1ontognarda better 
than auy othor Province Chief' exce:pt possibly t<1ajor Hy :tn Bin."l Long. The 
hamlets in Kontu:::1 are the best, in te:rma of' will to resist the VC, of' a:rry 
primarily" i<iontagnard province in Vietnam. 
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(d) M!Jor Chi - Phu Bon Province. MaJor Chi, while not as sincere~ 
devoted to the Montagnards as Major Dinh1 bas nevertheless been a forceful 
and energetic province chief who has hand.led a d.iffieult situation well and 
bas built up, from almost nothing, a solid base of support for the government 
in Phu Bon. 

(e) l:!&Jor lfl - Binh Long Province. One of the best province chiefs in 
hie devotion to the welfare of the Montagna.rds. He treats them with respect. 
He is a forcetUl and dynamic administrator, and an excellent mill ta.ry leader. 
Be is decisive, and honest and frank in b is dea.lings vi th .Americana. Under 
his admin1 stra.tion, the Binh LaD.g situation has greatly improved :from what 
it vas under the previous province chief who refused to cou.Tlt the Mcmtagnards 
as people. 

(1') Lt Col Kb.a.nb - Ninh T.b.ua.n Province. Lt COl Khanh was an excellent 
administrator and vas able to put together and operate a good :provincial 
staff. Be understood the hamlet program and the spirit of resistance is 
general.J¥ high in the hamlets in his province. He vas very interested in 
pushing hamlet development. His main weakness was a lack of feel.ing for 
the Mont.agnards vho were, to a certain extent, neglected by his provincial 
administration. 

(g) Lt Col Chau - formerly in Kien Boa. Lt Col Chau deserves b-pecia.l 
mention as he was the most gif'ted1 :imaginative, and dynatrl.c of all the pro­
vince chief's of the previous regime. The heart of his pacif'ica.tion program 
was to give the :people faith in their government and it was S'..1cceeding in 
Kien lloa vllen he lefi. He is cCDpletely honest. He vas the only province 
chief with an effective canplaint and action system in his province al¥1 
practic~r the on.l¥ one not afraid to tell Saigon tbe truth. 

(h) Also worth mentioning is Major Thao, previous province chief of 
Vinh Binh, who was loved by the people o:f the province but hated ey General 
Cao and the Delegue, Va.ng, both of wham helped to get rid of him. Hajar Thao 
was effect! ve. 

3· The province chiefs in the Delta, a.a of 1 November, who vere the most in­
effective, or in some cases, harm.f'U..l, are as fol.low's: 

(a) Lt Col Phuoc in Vinh Long. His methods are bruteJ.:t.ty and repres­
sion, covered by profusa expressions of interest in civic ac"tion. Be is 
probab~ Jnost detested province chief in the Delta. 

(b) Major Binb in Chuang Thien. Knows no methods except repression and 
forcing people to relocate. Is a liar and ts dishonest. 

(c) Lt Col Minh in An. Giang. Made apparent progress through using re­
pressive measures but was basically dishonest and unconcerned for the welfare 
of the population. 

4. Lt Col Cllieu in :Be. Xl.zyell. Intelligent but an erratic administrator. 
He is not b8Sic8l.l.y interested in the welfare of the population and vas one 
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of the moat flagrant of all in buil.d.i.ng large numbers of "l)hantom ' hamlets 
in order to look good in the eyes of Saigon. There ia scme circumstantial 
a'Vidence that he is not honest. 

5. M!Jor Di in Pb.ong D1Dh. Inef'tective and an incampet.ent administrator. 
Circumstantial evidence of dishonesty in his administrative staf't'1 prob­
ably not known to him. 
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