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st1BJIC'l': Conversation with General Le Ven Kim on 13 November 1963 

FROM: Ru.1'Us C. Phillips 

l.. General Kim called me the evening before and asked me to caae to 
see him at his hou.ae tbe mxt morning at 0100 to talk to me before I aav 
the Pr:ble Minister 1 as I bad been requested to do. 

2. Kim opened the conversation by s8\Yin8 that he hoped I vould be 
able to discuas with the Prime MiDister the idea or creat 1Dg a high level 
coordinatiDg or directiD& ccaaittee for pacification (counteriuurgeney) 
vitbiD the Oovel"'181llt. Be said tbat the OeDerala were in favor of such 
an idea vbicb he bad propoaed but were oot sure it the Priae Minister 
would be since it would involve having MiDh head the caaittee. 

3. Kim then aaid that the Military Caaittee vas "'ffiZ'Y sensitive to 
8.IJ\Y f'eeliDg on the part of the civUian gover'IDent or the .AIIeriC8D8 that 
tbey were tr,yi.ns to set up a llilitary dictatorship. They were f'1nD.l\Y 
against ezr:r such dictatorship, he aaid. On the other hand, he cOD.tinued1 
obviou.a]¥ certain aspects of the effort had t.o be taken into firm haDda 
if' the war vas to be von. 

4. Kim aaid1 in this connection, tbat the Military Ccaaittee felt 
that General Barkina vas prepared to level charges of' militaey dictator­
ship at them at arq time. This is, 1n part, because Barld.na had not only 
been asa1nst the coup but vas~ against the Military CCIIIDittee, 
particular]¥ General Minh. We are not YinniDS the var, K1a said, and ve 
must reorganize the Arm:! and llake Jl8.1l.Y other cb&Dges if' ve are to vin. 
Rarltins is opposed to art:/ cha.nges because he told so JI8Dy lies, which he 
cannot now retract, about how the var was bein8 won. We tried to tell 
him 11181JY times vbat the true situation vas but he vould nevar listen.. Be 
said that the Military CCIIID:ittee knew they could accomplish little on the 
military aide without the cooperation of MAC'I and were efraid that the 
necessary changes would be opposed. 

5. During his regt., President Diem had deliberate]¥ split the 
various aUitary f'orcea and divided the chain of ccwaand, Kim aaid. This 
ueedAtd to be corrected by a reorganization of all the .Arlaed Forces to 
establish a single chain of' camnand. for security forces. At the S8lllll!t 
time a territorial organisation should be set up which would reverse the 
cu.rrent pyramidal organization. This is top heavy at Carps letvel 'but has 
only one officer at District lrlel.1 where the population is. (He drew an 
upaide-d.alm pyraaid to illustrate his point 8Dd then reversed it. ) Be 
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said he would like t.o aee a military civll team vorlti:Dg together in the 
provinces vith civ1l.1an province chiefs replaciD& the existing military 
ones as soon as capable civiliana could. be found. 'l.'hitse civilians would 
no longer be oriented toward& Sa.1gon 1 he said, but rather towards t.he 
population in their provinces. 

6. Kim aaid that tbe Milite.:r'1 Coamittee vas proceediDs sl.ow4" aDd 
cautioua4" because they viahed to be aure of do1D8 the richt thing and 
of DOt o:rtea41Dg the civ1liaD8. Be said that scae peCJ.Ple vanted to see 
Gei:M!tral M1Db take credit for the revolution in order t.o 'blild hiuelt up 
as a Dat 1aaal leader ri&ht 8'JI8:'I 1 but the peCJ.Ple kDw tbat it vas not Just 
Minh but the Ccaaittee vho had.-. <the revolutioa. The Viet~ae people 
were more •ture aDd d•ocratic in their political Juda-ut, be said, thaD 
most people real.ized. A leader caanot be torced on to thea, he awrt -rse 
Da.turall¥. IC1Ja eaid be realJ.sed that Vietnam DH4ed a popular lea4er aDd 
that popular ezrtbuaiaa,.. ea&elltial to v1nn1DS the war, but it would be 
an error to try' to artif1c1a.ll¥ create a laadar. Thia vas oae ot t.be ais­
takea ada vith Di•. Ill tbe Mmrtiae, accordil::lg to JC.a, t.he Ccadttee 
vas ttmctic:J:I:li.DS attective4" without 8fJY' serioua internal cliviaiou. 

c..._n:t: CCDCel'!lillg GeDeral ltia • s remarkS about a.uaJ. Barkin&, I 
sugested that it this vaa the 'tl8'1 the Military C~ttee ~ telt, 
t.hey should try to vork out thia probl-. Yit.h you aDd not tell it to •· 
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