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Assistant Dirsctor for Rural Affairs
Location of AD/Rural Affairs Offics

1. T have been subjected tc considarable rressire from the Exscutive
Office to move our office to anothar location. The latest nrooosal i8 that
~@ oecupy the ner space over the Snack Dar

2. The reasons given are that space must be provided for the Srecial
Assistant to the Director anmd for “r. :agberg

3. To msat 418 need. I suggest the follosing:

a. That %r. elbart be moved to tiiz ne. Smaca ovar tha sSnack bar
te :ieh Mr. Gotilish proposas to move us

b. That . Hoskins and “'r. Hagborg b2 moved into the spacs currently
oceupiad by . elbart.

¢. That ‘Mr. Willisms oecuvy r. “oskins ofiics

L. I strongly object to the Rural Affairs Offica baing movad for ti e
folloving raasons:

a. It is sbsolutaly 28s2ntfal for good communication and coordination
~ith you and the Daputy Dractor that this office »2 apross “rom vours "m an
average count Y or Bert are in and out of vour. or his offies or ‘a2 front
office an averaga »% Jive - ten times por day VWhan e ara making an extra
affort to keep vou informad and hoan o ara 2aded into di7ficul:t times hic
7111 require constant consultation to ¥2ap th2 vrogram going it seems marti
cularly inaprropriate that our offiece snould ba movad.

. The Rural Affairs Office siould not. T baliave nave ot ar officss
or personnal concerned -rith counterinsurgency interposing thanmsslves bet -2en
the Director and Rural Affairs, °‘.ich is your most direct comtact -1ih the
pulss and main thrust of the USOY -rogram at {its wost eritical laovels  tha
provinces and hiamlets. OSueh an interposition becomes inav table if Rural Af
fairs is not in close proximity and readily availabla.

LIIITED OFPICIAL SE

Exemmted from automatic dacontrol
vy AD/RA



LIMITED OFFICIAL USE

.2 .

¢. Anotier eonsidaration - nerhaps the most important - ig t =
need of Rural AfTalrs varsoanel in the provinces to fa2el that they have
top level backing ithin the HMission. Any mov2 of tha Rural Affairs of
flee at this time - no matter - hat mizht be said to =xvlain it ould
have an adversa affect on morale. It ~ould inevitably ba connactad -ith
rumors already current in the Mission that /o are responsidble for the
failura of the Joint (Cormingled) Pund and -ith operational difficulties
vhieh @ 111 shortly undargo, the successful resolution of hich davend
to a grsat 2xtent upon maintaining high morala -ithiin the Rural Affairs
organigation.

5. Under the c¢lircumstances I cannot agre2 {th *r. Gotiliab's pnroposal
and raquest yowr concurranca to rotaln Rural Affairs in its currant location.
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