
llr . Rufus C. Phillips III 

P. 0.- Box 1974 
anila 

January 15 1 1963 

Assistant Director for Rural Affairs 
U. S. AID 
c/o u. s. Embassy 
Saigon , Vietnam 

Dear Rufe: 

I ho e Bob Burns and Stu et ven have explained to you why I was not 
able to call on you anymore when I last passed throu~h Saigon. I got a 
very urr;ent messa6e from Naty to return to Mani a at once . 

From the time I arrived in Manila to the present, I have been kept very 
busy straightening out my own personal investn13rrts in the Philippines. 
During this t i me ho'W6ver, I have kept in mind the things that we have 
discussed when I last saw you. As I told you I am ver interested in hel -
ing out in your progra1J1 as ou he.ve outlined or indicated. Your problem 
seems to be how to obtain the foreign technicians, preferrably Filipinos, 
~no are needed to efficiently 9nd effective! implement our progra~. It 
seems as if your difficulty is the possibi ity of the Vietnamese Governrrent 
objecting to your directly contracting the individual technicians that you 
need or to your directly contracting a Filipino pri vate compan to suppl 
the technical services which are needed in your rogram . I very well 
understand the pr oblem; that the Vietnarrese Governmsnt would like as much 
control as possi le over the individual techinicians or the agency that will 
rovide the services. Bearin all t hese points in mind , I have tried to 

find out if it is possible to fonn a Philippine Company among myself, 
p; oplr who have •vorked very closely ;·ti th me in OB, and so~ people -who havE 
.som6 mone y to give us the necessary fina.ncial b3cking to be able to of' fer 
an technical service available in the Ph' lippines for an of the programs 
of the Vietnamese Government s onsored by you. I have been successful in 
organ'zi ng such a group and once you indicate to me that our group can be 
the answer to your problems we can inmediatel incorporate v;hut 'rill be 
known as t e International Services Corpor ation in Manila and of'fer to you 
and thru you to the Vietnarr.ese Government very specific proposals. Uy 
associates and I are now drafting this pro osal and I s all be able to mail 
to you these pro osals b next week. 

To be very frank 1vith you., I have not rejoined Johnny San uan ' s 
roup and I am not planning to do so for the fo lo·ving reasons : I believe 

in Johnny as a friend, a boss and an associ~te. It is very difficult for 
me hmvever to "WOrk with the peo le whon he has chosen to surround him-- his 
top executives. I am afraid tl,erefore that should I work with Johnn , I 
will have t b' ass the top executives of h · s organization ~nd in the pro­
cess antagonize them. I have forrred th is present or an ' zation, however , 



so that Johnny can be accommodated if he wants to . The accommodat ion 
would o~ly be to Johnn pe rsona ly end not hi s organization . I also 
belie ved that we can put u a mor e effi cient end effective or gan i zation 
in terrr$ of actual output and qua ity of personnel . On ther other hand , 
I am not afraid to deal with the Vietnamese and t he Tie t nam;se Govern­
ment offic i als , an d I am sure ta t it is e1s i er for me and my gr ou to 
cont; to ter!"'.S with t e Vietnarr£se 'iovernrrent on a contractual agree rrt:nt • 

.en i t c: ames t o pr · ces I am s l so sure t a we CAr: e t thE? pr ices t'h t 
Johnny's outfit C?n o ~fer tecauEe in our ro~p ·~ can try to be very ean 
and avoid the ove rhe ad expense s th~t Johnny' s outf t iG incurr i ng . 
Basin frorr. previ ous experience, I am conf' dent that we cane asily put 
u e" or~:31'1 · zation which c::m be of more credit to t he Philippines er.d to 
the Filipino1:: than t"t::>t uf Jchnn ' a. 

I hope that you ~dll ke~ cur£ · dential t hese reasons that I have out ­
li-n&d becanse I wo ld always want Jolumy as a fri end an VJ l like to 
work with him. Because of' e stoture th3t he has developed however , it 
is diffi cu t for me to evsn talk to Johnn · ersonally without the eo le 
around hL"Tl kno•·· · g about it . It is t herefore t:.p to you to let him know 
that he is very v'6lcome to our grou il' yo11 think his presence is neces­
IOar and if he 1'fO'lld like to j oin us . At this oint , out of frierrlship 
and grat •tude for the th ·nbs that Johnn' has done for n:e , I am willi.ng 
to have hirr part i c i pate to the extent of 40% in our corpor~t ion. 

I am sure tl·at you are familiar with m reasons for extend · n as much 
as osdble t~e capabilities and the resent rotential of the Philip ines 
to our other South East !,c ien neigh ors . I am also sure t. at you will 
undershnd that TJIY ob ·active i.'1 etti11g into an venture is not to make a 
b ig rof •t at once u t to be able to make enough to be a le to sustain an 
effi c i ent ~nd effect · ve oper ation in our ne i ghbor i ng countr i es . I would 
a preciate your inmed :i ate repl '1nd your very frank corv:::.ents . 

My very bes t to Bartara , the ch dren and also to all ou r friends . 
I am lanning to go t o Saigon in connect i on with this ~nd other bus i ness 
corr.rritnents b about the f i rst week of Feb rua ry . I "\\Ould however ap re­
ciate a repl from you before t~n. 

Si '1cere y , 

&---• O. GRANADA 


