FRCM: Ralph W. Johnson

The following is an cutline proposal

to win the oconfidence and support of the peasantry for the GVN and t0 encourage

the peasant to inform on and oppose the V.C.

This program is primsrily dbased on a large USC%/”‘{:'O to $50 million dollar,
targeted at the peasant. Lﬁggzﬁu has t he potential of greatly increasing
peasant production in rice, fowl and ocattle thus providing him with a higher
cash or commodity incowe and standard of living. This program, eoncurrently,
may well expand GVN exforts in rice and livestock thus earning additional foreign
exobangs. W ow </ fat £ e Jogic &l

must be broadly oxploitoé[%y the GV¥/US assets. Not to do so
will only provide the DRV/VC the oppartunity to exploit the program to their

own advantage =— & point in context is the Pathet Laos exploitation of US aid

in Laocs.

ASodaq sk
It will be noted that MAAG and 'i3IS)/are sketched. CAS has limited itself

to it's classic charter for political action.z..s’ fau/ g
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PRCPCSED PROGRA¥ FOR THE PSYWAR/POLITICAL ACTIOH\FF‘ THE USCM PROGRAX FOR TEE PFASANTS
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Assets to be emplayed: P N/g . L < <7

USI8s
1.
2.
3e
4.
e

MAAG/MACV:

1.
2.
3e
4e
5

CASs
1.
2.

Be

facilities amd distribution assets of each concerned Hinistry (Agrioculture,

Radio

Press and newsreels/mcbile films
Booklets/leaflets

Exploitation of GVN Information Service

Printing and art fasilities

U8 advisors at province level

ARVN troops in provinces

ARVE Psywar Directorste (Jointly with CA3)
Civil Cuard and 3DC

Colonel CAQ -- Land Redevelopment

Eepublican Youth Movement
Vomen's organisation
Inter-pinisterial Committee for Strategic Hamlets employing the

Interior, Rural Affairs ~ Farmers Association)

4
5e
b
7
8.

The Foroe Populaire in GVK

CVIC --For Plantation workers

Catholic Youth (Fighting Fathers -~ CIDG)
Deputies

Presidentisl Proclamation




CAS

l. The Republican Youth Hovqnnt;

This orgsnization with a claimed mewmbership of 1,300,000 reaches down to
the hamlet level. Vhile in many places it is untested, it possesses ths oxrgan~-
izsational channels wheredby leaflets, boocklets, oral imstructions and indoctrinationsl
materials may be funnelled to the peasant. It further, has (1) the mmbers of
personnel required to carry cut a program of personal contzet and indoctrimation
of the peasant and (2) membership throughout govermment ministries and sgencies.
which can act as a oadre to stimulate tiose organisations into action.

To add incentiws to ths implementation of a program of pessant indcetrinatiom
and the exploitation of the Uil program & system of rewards for sealous and
successful RY¥ members is required. These are:

A. Prizes for the total mumber of peasants visited.

Be Prizes for the total numher of peasants revisited on an averazs
of once & week.

C. Prizes for remedies sugcested and implemented of peasant needs/
complaints.

2. WCZEFP3 SOLIDARITY »CVFMINT

A program aimilar to the RY¥ is envisioned with this organizstion. Howevar,
the ¥omen's organisation will ocontact the wives and daughters of the peasantry
with the odjectives of:

A. Convineing the women of VN that & VC obj:ctive is the destruction
of the family unit,

B. Explanation of the program to aid the peasant indostrinating the
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wives and daughters as to the benefits for the family in order

to enlist the feminine poetion of the peasantry.behind the program.

C. Clarify in the female mind the differences between the GVN and

the VC. A similar system of incentives to those of the RYM is to be
used.

INTER MINISTERIAL COMMITTEE FOR THE STRATEGIC “AMLETS:

This committee headed by Interior Minister TUONG (Chaired by Ngo Dinh NHU )

and consisting of representatives of Defense,Civil Aotion, Health, Education,

Agrioculture, Rural Affairs, etc. provides a focal point for the discussion and

decisions regarding the approval and implemsntation of plans and programs. While

the committee itself is probably too cumbersome to implement & program, it does

provide access to the concerned government organisations, With this access a

program ofs

4o

i, Indoctrination of the organization
B. Use of the prganization to distribute propaganda and possibly
materials to the peasants.
Ce The oreation of a Complaints and Action Committee from National
to District level with the objective of providing immediate GVN response
to poa.unté complaints and needs.

A system of rewards must be employed to insure and assure govermment
enployees' participation. Use of the RYM to spark other government organ-
izations is planned

THE FCRCE POPULAIRE (FP) IN CVN:

This organisation is to be emploited in Central Vietnam in order to meet the

rather unique set of circumstances, political, economic and social, which exist in
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that area. Concurrently, of course, other organizations as noted in this paper
will carry out functions as assigned. The pressnt program of the FP emphasises
working with the peasant. Cuidance and reports on the effectivensss of the USCM
program will bde prieary responmsibilities. Depending on advice from the Vietnamase
who control the FP,a system of incemtives and rewards mey be dovetailed into the
FP program vis-a-vis the peasant.

$ THE CVIC:s

At present the contemplated use of t:e CVIC is tbe explain, émplement snd
report on the needs and impect of the USCGM program with laborers on the rubber
plantaticns and in the 3trategic Hamlsts.

6. CATHOLIC YCUTH (FIGHTING FATIFRS = CIDG)s

This bloc of Catholic groups represents a well organised anti-VC foroe.

The economic aid giwen by U3(K is a matural supplement to the current para-
military phese. Leadership of these units 38 of s high ocalibre that permits
rapid oper:tion within the geogrsphical areas controlied by them. Also the
psyohological effect on the President's family to ¢uin their support for the
overall effort is of value.

T« DEPUTIES:

Here lies one of the greet unexploited areas of political asticn. The
Deputiss, to date, have failed tc represent either ths peopls ¢® the goverrmenut
or the government to the people. For the suppart of the USOM program abd for
the overall political action objective of creating s stake in government for the
peasants, the Deputies will be directed into the following activities:

A. Travel in their distriocts to show the flag/interest of the govern-
ment,




B. Act as a politioca] middleman between the people and the GVN by:s

1. Bringing to the responsible Ministry specific needs of thédr
cén;tituontl.

2, Following up the proposals made by local officials to their

. respective mutdy.

)". fhon niniou\u fail to ocarry out their rc:bon;ibiliticl or are
too slov in responding to needs raise the issue in the Assembly and eventually
if necessary, with the Presidenoy.

4. Through independent means (CAS) , when other means fail, provide
immediate token response to the needs of tne peasant in oxrder to convimme
the peasantry that the GVX is responsive to their needs.

5. To act as a source of political action intelligence for the GVK.

6. Introducing supportimg legislation for the peasant.

-

7. PRESIDENTIAL PROCLAMATIONS

President DIEM can launch the Program with a New Year's speech - 1 Jan. 1963.
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