
FROJila Ralph w. JohMon 

'to win the confidence am 1111pport of the peaaan'iry for the GVW a.n4 'to enoourae-

the peuant 'to inform on and oppOM the v.c. 

Thill program ia priarily baed on a larp ud~o to 150 million dollar, 
~ t.),Sc:,tl')( 

tarptecl at the peuant. · ~ progru baa t ha potential ot greatly increasing 

peasant production in rice, towl and oat'tle thua prorlding him with a higher 

caah or ooS!Odit.J iDooae and standard or living. 'l'hia program, ooncurrentq 1 

'1!'&7 wll expand GVI dforta in rice an4 livestock thus earning additional foreign 

exchanee. 
4 tJJC'W< ~ ~xu l#f•"~...~ fr ~ ; a t .ust be broadly ezploi ted{by the G ;jus aaaets. Not 'to do ao 

will only provicle the DRVjvc the opporiunity to uploit the program to their 

own advantaae -- a point in context is the Patbet Laoa exploitation of US aid 

in Laoa. 
v-\~~ t;.u)- . 

It will be no~ed that KAAG and 1jSisyare sketched. CAS haa liaited itself 

to it's cluaic charter !or political aotion.A-o-~-e..O f/ ~4.--~._ 
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PRCPOSED PROGR.Ul ~ 'l'HE PSTli'.AR/POLI'l'IC.U AC'liO!f\fF THE USOitf PROOP..All FOR THE PF.A.S!lf'l'S 

fy 

l!!tM to bt m1mta 

USI81 

1. Radio 

2. Prna and oewm:•l8/110bile tiU. 

'. ..:-,ok}e ta/le&tl.eta 

4. Ezploitatioa o£ GVlf IDtar-.~ioa 3errioe 

5. PrintiDg and art tamli tiea 

JW.G/MACVt 

1. iS ad'Yiaor8 at proYiDoe 1eTe1 

2. ARVJ \roopa in provillcea 

~. A.RVII Pqwar Directorate ( J ointl.y ri th CAi) 

4· Civil Guard aJl4 dDC 

5. Colonel CAO - Lucl ReUwlopHDt 

CASt 

1. :iepub1ioall Youth Mo.....at 

2. .,_D's organisation 

'· Inur-mini8Mx-i&l COJIIIIlittee tor Storategie Hul.eu e~~plo.ri!lB the 
!aci1itiea aad diatributiOil uaeta o£ each cODoel"D84 Miniatr;y (Agriculture, 
Interior, Rural J.tfairtl - ~ra .laaooiatioa) 

4• 'I'M Foroe Popul.aire in GVJ 

5. CV'l'C -For Plantation worten 

6. Catholic Youth {fightin« Fathers - CIDC) 

1· Deputiea 

8. PreaideDti&l Proclamation 
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1. 2M I<epublicaa TeNth llo'YUD'\f 

'l'hia arganiaa'\ion with a claimed ••berMip ot l,,oo,ooo reachea down to 

tlle haale'\ level. ibile in May place• it ia unteated, it poe••••• the organ­

isatioal cbanMla wbere'b7 leafleta, booklata, oral iutruotiona an4 i.Mootrinaticmal. 

•teriala 8.7 be fwmalled. to the peuant. l'\ rurther, ha.a (1) the IIUII'bera of 

periiOnMl requ1nd to ca.rrr out a proeru ot peraonal oonta.ot u4 indoctriD&'\ion 

ot the peaaua'\ aD4 (2) •llberahip throughout go~a'\ miniatri .. and ~:nciaa. 

whioh can act aa a cadre to atillulate \!1oee organisationa into action. 

'l'o add inoentiwo to b impleMDtation of a~ ot peaunt indoctrination 

ad the aploit&tion of tlw ;:;;-;c:tt program a eyat .. of re-..,rU !or sealoua and 

auooeaat"'l BYM membera 1a required. 1'heH are' 

.... .Prisea tor the total I'ILlaber or peuanta rt.itM. 

:n. Prit:u !or the total DUII~r ot peaaanta r.'ri.ai'\ecl on &n &'ftr&ge 

of once a week. 

c. Pri .. a tor rame41ea wggeated a.nd i.llple•a'\et ot peuant ne.U/ 
cr:.,l.aiDta. 

2. Wa.:.E!-?3 SOLIDARI'l'Y ;-,,CVJilll'..l'l'l' 

A program aiailar to the R'fM ia azrrlaioned with thia org.aniation. Hawver, 

~· Wo.en' a orpaisaUon will oontaot the wives and daLightera of the peaaantr:r 

ri~ '\M objactiwa ota 

A. ConYinril3g the wo•n of :5VI '\hat a VC obj-:-ctiw 1a the ct .. tructicm 

ot h taaiq unit. 

B. !xpl&Dation of the program to aiel the p-.n'\ indoft.rinati.JW the 
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wivea and daugh~era aa to the benefit• for the family in order 

to enlist the fellinine poetion of the peuantry- behind the proe;ram. 

C. Clarify in the te-.le mind the difference• between the GVN and 

the VC. A. aimilar ayatem of inoenti na to thoae of the RYil ia to be 

uaed. 

3• INTER MINISTERIAL COJOIITTEE FOR 'PHE S'l'RA.'.l'EGIC 'f.AML!!'l'S1 

This committH headed by Interior Miniater TUOJIG (Chaired by lfgo Dinh .NHU) 

and consisting of repreaentativee of Defenae ,Civil! .lotion, Health, Education, 

.le;rioulture, Rural Affaire, •to. providea a focal point for the diecusaion and 

decieiona reprd.ing the appron.l and imple•ntation of plane aiid. prosrame. While 

the co.Uttee 1teelf ia probably too OUlllberaome to illple•nt a program, it doea 

prOYid.e aoceN to the concerned government orpnisa~iona. With thill accen a 

progr8Jil of a 

A.. Indoctrination ot the organization 

B. Uae of the y:arganisation to diatribute propaganda and poaeibly 

ma teriala to the peuante. 

c. The creation of a Complaints and Action Committee from National 

to Diatrict level with the objective of providing immediate GVI reaponae 

I 
to peaaants complaint• and needs. 

A BJ~Btem of rewards muet be employed to inaure and uaure gover-nt 

employee• 1 participation. Uae of the RY» to spark other government organ-

isationa is planned 

4• THE FORCE POPUUIRE (FP) IN CVN1 

Thia organisation ia to be ellploi ted in Central Viet:nam. in order to meet the 

rather unique eet of circumstanoee, political, economic and eocial, which exist in 
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that ~ CoDCUrreDtq, ot oou:rM, oth8r Ol"81"'isaiicma u DOted 1D th1a paper 

1d.ll carrt wt tuDctiOM u uaisned. fte pzreMDt propoaa ot the FP eapbaaiaea 

worki.Dg wi\h ibe PM•at. CuiMIMM 8114 reporta on the effectiftMN ot ~• US(J( 

prograa 11111 be priaer7 rnpoDai'bilitiea. Depending on adnoe t'1"'0I the Vietm.ae 

11ho oonb'ol the PP,a ..,.aa of inoeJRiwa 8Dd rewarda ._ be clO'fttailed into the 

FP pro,raa n. ..... n.a the peaMDt. 

J. "rBI CftCa 

At preaent the con~lated ue of tt.e CT.rC 1a tbe explain, ut~at m4 

report Gil the ..U allll iap&ot ot the USQI pZ'08I'U w1 th labclrera on the rubbeZ" 

plutationa and 1D the Jtrategio Hulet.. 

6. CA'l'HOLIC YOUTH (FIGH'riJIG FA1'EF.RS • CIDG )1 

'l'hia bloc ot Catholic groupe reprnenta a •11 orpnisecl uti-VC tcroe. 

l'he econollio a14 g1~ b7 t'SQt ia a •tural hltPl .. nt to the current para­

llil1't&J:7 pl'.ue. Leaderahip at ~unite u ot a hlab oalibre that permiu 

rapid oper• tion within b aeos:r&Phioal .._. oon~lled by them. Alao the 

payoholoeioal effect on the Preaidet'a taaiq to f.'liin t.~eir support tar the 

OYVall effort ia ot 'V&lue. 

7 • :>EPUTIE~ t 

Hen U.ea oue or the great UDU:ploited anu of political action. The 

DepuUH, to 4ate, haw tailed to rwpreHnt ei the' the people • tbe gowrmant 

or the SO'fW1"~1lt to the people. For tbe nppart ot the USOJf prograa all4 tor 

the cmanll political action ob.i"tiw of cru.ti.Jlg a atab 1D ~t tor the 

peuuta, the DepuUaa will be directed into the tolloring activitiea• 

.... 'rra?el 1n their cliatriota to mcnr U1e tl.ae/intereat ot the gowrn-
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J. Act aa a politi~ ~tiddlUUl bet-..n the people and t» aft bJ'• 

1. !riDging to \be reaponaible kinia\r;T apeoitio nefHla ot tiJMr 

conatituenta. 

2• Follcrtring up the propoeala ~ b;r looal offi.oi&la to their 

reapeoti w Mi.nia1;41f.. 

'· 
. . \ 

When X1niaWilla tail ~ Gan7 out their re~naibili tie a or are 

it neceuary 1 w1 th the Preaiclano7. 

4. 'l'hrougb independent .ana (CAS) , when other meana tail 1 prov14e 

ilal.ediate -tobn reaponae to b nee4a of' tr• peuant in arcler to oonvilme 

the peuant1"7 that the GVll 1a reaponaiTe to their neecla. 

5. 'l'o aot aa a aouroe ot political action intellige.noe tor the GVJ. 

6. Introducing aupportila« legialation r~ the peeeant. 

7• PRESIDENTIAL PROCLAY~!IOJa 

Preaident DIEM can launch the Program with a .New Year'• apeeoh - 1 Jan. 196,. 
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