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Dear Rufe : 

Hope taat on arrival this letter finds you in ashinston . o\lso 
that you will keep me protected us the source of th~ info it con­
tains unless you think you can trust Stone an . 

The situdtion here i critical and the situution tit.tin USOM 
is unbclievuble . It looks like most of our hurtl work and sacrifice 
here is going down the dr•in . It is al . ost as if the John Cools 
have ta~n over once again . The whole Rurul Affairs operation is 
under 1 ~U.f:,stion ana. is beinr disorg nized . This is shattering 
morale 1\ut\~t'obbing the US of its one really ef ec ti ve aud succes:::.ful 
ffortf i Vie ~1 • ," 

·eit,h ~ .n. uo'r .. ' .,.have ever becu consul 'd <1 oy Killen on 
Rur l ~~ ,, a~ .h1st8n or its oper~tibrts , policies or objectives . 
Killen bas n r one gon to the cuuntrysi e to see our wor 
and isn 't even interested . his one trip out of Saigon to my 

owl as to Cap St . Jacques for a GVN ilitary/civ]l 
conference, yet c prctEm , or s be has all. the ans ers . 

posit ion isr undefined and shaky and ne· ism 
a·o~ deci ions ·e ring Couaterinsurgeuc~ 

on e itb" ait ceo li"s. It appears to 
u.s tau ' illen d n't · ot ny tr ng office in USOM but hi self 
and wants to maf.-e all the decisions •. md policy hi self without 
c~.qsul t'".~t ion . ·For inst, .nee, he has called our rural affairs 

Jlro ram a eras e fort to gi v y com ao i ies wit · t t e in 
of bribing rural people for po • e s y tti t ost o 
progr(.ms ere 11ot wunted by the Govern~nont of Vietna so we 
shouldn't have started the • Now we must let the Govern ent 

ion 

of Vi tnam take the all ov r anJ only carry on tho. it · nts . 
Sol Silver s behind 8 lot ot this t in in i ~ill n • 
at arcn\ ide • to cut down US Aid here as quickly ts possible in 
order to impress SOJJtebody in a 1 ington, who ·e on ' t "now. 

J 1 • 
~ f e 'ants tne Vietna esc to ta 

to deposit cou terpart for o t · ports i cl ing CI 
J. 0 

licl is not for capital devcJ op cnt of initial nc.at11re . e have 
had our Logistic tatl ~etac l ~n put in U /Logistics under 
Col . ho te . Ua es , . c erney anU .illi n all ant to ·i 
an you should be seeing a¥e soon . Pro~r u h ' also been 
detached and J~ritrno ent back to ro·ra so you ca ce t e 
trend . Killen has in ind the idea of akin tjis a standard 
uso~ negotiatin ith the govern ent on the hi bes t level und 
not elping it operate ur in urin that it ope tes . Afte i s 
opposed t <.• th Provincial Cornmi ttec H1ca n doe n I t l nk o.ur 
rovince ,en~ should be invol in s gn'hg documents or h~pping 

and dl·t·iti t n ' ala . He thinks they are too young and are thu 
not helpint; ou.i ' good local ad .. ,· nistr~'t ·on . In ·wrt , tho ghr. 
tb• cro d· aille~ in front o th~ U 0~ office dstt c an 
their erc11 ~ htmts in 10 t of t he ()o ons r t H .. ns r.~ai •s U Aid, 
this .tan (JocHn' t ti CCul to either reulize or c . rc that t here is a 
war on . 
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KilJ on i :1 t l -. o a war"" .1 ~i1 Hurt his uqJUty. I.e is '-Sl~tost tot •• ly 
oultviou tu tile politic ,_)} ··itua.ion here •nt a o.tin ju.· t JOLsn't see 
to C.11 c . He hu extrAot•Jin •l'Y self- confidence anu Lclicve~· tllul 
b... hcer orcc of ill he ·ill get the G\I'N to do things in the n~xt 
few montns it hu never been able to do befo1e . ie, progra , ove , 
plan , pdy for and carryout all tep of an efficient governncnt 
country' ide . Tiil l uch t 1 e he hu ordcrcu a halt to ull com .. 10di t:y 
iutport& cxc~pt u C\ he per unally a pJ:orove · • his hits CI the 

...ard.est . Those vr iniated efurc he ... rrived will stil J !.O ttlr<,ugh 
but after ost of th ~ pipeline ~111 be broken . fie h . b uldu s~t 
a cci linb on perbonnel which 1 s 1•10 lor ral i\ f _ ai •·s ( wtlich I 
agree to) but .ushiugto, goe8 ulithely u1ea<.l recru.itin m re .J 
anu ot1.t:r offices are n t .. ~r tbe Set e un . He has brought in hi · o~ n 
teo o 1w..;chet en s > or ·de i::s ay do· n . Y0 u C<;H check thi out 

i th Joe llarat n i w 10 has just gone to ~t-: hin6 ton aud is a very 
stable guy . 

He i rough on George in hCelinbs and conversHtiun but still 
a little .• ury o hi • T c reason ~e ·• to be that be ants to go 
to a hin ton and clarify his stond on Rural Affairs and the 
nc dtivc .. - vects of our efforts wh1ch b~ clai s are th · t \.e luwc 
di. · t ribu te'"' indi crir- in tc ly thus outfit t ie1g the VC . He tri e . 
to change ou1· ll! c H\Ck frv vper~•tl 1. to nur 1 1\ f irs or rural 
Coordin .tion a fe v d.ly u~.;.o but slowe down on thnt one after tlJe 
nc s lec.1ked cUlh e put the onus on him for the uct . He bus biuteu 
t l t hat he rea l.V W•JOtd to do i to et up USO:.l Re , ivnal Of 'ices 
staffeJ with old~r , ajure en ho ill in turn st tff older , ore 

ture cu wt prov1nc~ levels ·ho w"ll be ainly interested in 
ad• ini trut i ve tr i niu and" uuildi•lg"the GV ovcrnmet t structure . 
He is ugainst tlccenr lization of :>ovcrn ent such s \'C have achieved 
so succesbfully . However , he i v ry clever o thut if you he r 
him tulk , and you realize thiit be t a lks di.f'ferently d~ . pending on wl1u 
he i.., t.,l in top , you wou't et th i pre ion clea rly of his 
real tt i .nJ,int!, o1· plans , you i 11 h v<.: to juug~ b · hib ctions , 
and im uenuos Jll' • yvur o n intui tioo auu otJservution. 

He is <JLug on 
-.o t1~ w nt u h 
one her tlizc 
have his own ur 
This ay not b 
the army . 

resource · control d u thinks this the only answer . 
uui · d up of the police forceo . I thiuk on this 

the ,iJitory ha~ not .clivcre ~ o he "unts to 
y which he nu substitute for ilitary inadequacy . 
a b H .. idea ci her sine it looks so hard to ch nge 

The lust two l ays he IHHi t ri~u to con Tunham , <..n!l . cc .. s iu be 
succeeding sli&btly , by tellin ~ hi th t (pcrations shotld du ore 
th i nkin and planninp: und evuJ uut ing . ~ince r ~eorgc c . c .1.ro.n tbis 
kind of o t fit dt d t ; · s h t s been his wh4>1 e ex 1.cr icuce, he .... ~recs 
.ith this concep • ·o .~ spcu , o ~ t o ollr time cr •. Hl·ing out 
th nk pate s 'O!hich nobody read~ plus justific .:. tious of o· er •. tions 
work , which nobody re .ds . flu~_·e , ttlis is <.. real trageoy . Bvth you 
und I put o•Jr hearts uod health mto thi., ,,or a did uur whole 
1iclo bt. ;ff, au<.! no \' to see this ondcrful eff01·t vhich h s f..,uiueJ 
stre1 : th an n result- u, this very d y be1ug u dcrminc a is too uch 
l or e . 
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I run 100 percent convi'nc d·thut ~hat we accompl i heCJ here ha 

been al ost · irHcu ous and unp~eccdented · in \ID ex ericnce , · So aw 
not i ll in~ to ~ee it or Vietnu go do n tbe drain #it it . r ~ve 
talked to mo~ .. of our people 1 J ve · tleen here so orig and hn u-s tund 
it and th~) agree to the man . Georse anu Sam also abrcc b~t not 

t;r ~o passi , na~-ely 1Jccat1Se they don ' t um1orsUuit.r it so clearly . Le1 is 
lu<:>e percent · vi tb me . • '• 

I ~ , ~ 

' 1 The·ne-xt to or three wee s ill be critical bccuuse 
~oes to , .a ht.nhtt.m to etr his look . 'e uut Tanh· to o ith 
hi but Kilien •only agree t hat o . e can -go after b,e goes . This 
means "that on the .... anington sioc there is prolJaiJly only one man 
be ;cen illen dnd collapse of our progr s ere and tnsL is Stone­
man and Go: knows how ~r6ng he cbri be in ihe f~ce of oil this . 

J lncid ntly , e believe th · t Cody oes O\ m the line i th muctl of 
Killen ' s tnou ht · • illens tho hts in turn r prcscnt·tne sorl; 

'"'~ of new look in Afi) :t.ich is th cold h..1r· dlsp ssi~nate loo hlch 
says let 'em ink ot- wim n h..1 no c of l c fricH ly personal 
ele ent in it . ThLrc is u lot to be sai L for thut outlook if it 
could L projecte in a freindly r • shion t~ t~c recipi ~nt countries 
but it i ~trictly i •possible for ictnam in it ~ prcsen conrtition 
or until the-4 r is ov ri ~ L uJ 
10 .t l I • I .. 

I•cidently , G roe has n or old boys 
· whicb is v ry utfnir eonsiuerin t cir sacrifices , George elvin 
is u CftSe in J~i nt. e kno Gero c ' s we uknes·es but he doesn ' t 
de&erve this . I Uill so glad 1 Cu c b~ck here only because I can 
help protect our ol fell o s an. lso fight t:or theca se . ttu\evcr , 
this i ,oin to e a di ty fight hich di tracts us from our ain 
_issi n of win1in6 the ar , nd it ay cost ' ne y had . But i is 
for princi es an 1 a reu y . L Ho ever, this r 1ort to you is 
for your o n use and I , ·ouldn' t ant to be qouted on it yet . ~ut 
I - t in it i port 1nt th . t Stoney be ti ped off . arat ni pluuned 
t ' do it . oney u ·t 1 nor b fore Kill n hits e:uhington 1;1nd 
others ~ho can do o ethirtg u t be reud, too . Let them lf , ten to 
what Jim ~ to ~ay but let th ti fore arne of its import and 

• ra ific ttitns . On your 8i~e you t· b~ cbr ful to fur you arc not 
in ltne g ov ,rn ent now . ri t · t1 o you li "ke this oul 1

• tie 'c ou e for 
· i i · 1 fro D so don ' t co promi~e e at t "Is ti e! 1 If I aill 
going to g t out of it it shuuld be at a ti e hen th gettin out 
cau1b dra at·c c.1 11 U8e or scorin so e points . One thing you 

ight sug~!M_'ft,._;o Nei~ Pet 1:son or ill Connelll. in Humphrey •s 'Offic~ 
i th ..tt he ke .1 qu1ck tr1.p out here .~~- ~""i;J ..... ;~ ..<7-f'~'--u~U ./d-1-<"-./?...V 1"/~n.. 
t<-<1 (lo-Y.d __;,;. di,,_.:~:nfJ- 6n~J t!:-~ 1~(}'./P~~ ~1- ho, 0 

Frankly Rufe, I tl nk ab vut the only thing t Jt could save USOM 
now aud make i re t ly u ful in the~e d.jys of i ntensifying s~ru~r::.le 
it the co unists tut d be your o n t•cturn here a irecta\-~·~r 

u ·recial Direetor for Rural ffdtrs . George_ o u!d b vc y happ) to 
L. e ·~ out r· ht no · i he cou 1 · Vt: iace . am is u st ff . an e:.mi 

o~~n't nave tle rasp . Len i terrific out tired out u.d rc dy 
for Ho e Leuve . I ctm feeling qu i tc bood aud 1\or · in' bO or •mor\! 
hour k t 1 operd io to· e th.r . 

ack. it f ir. t r · ce u ley w~ o guofe 
1 t Let th ;:1 vic ut qei L 
. .Hu e d !or olic 

Cmbassy . 
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