STANDARD FORM NO. 84 .

Oﬂice Memomndum e UNITED STATES GOVERNMENT

DATE:

TO * Len Maynard, Acting AD/RA 14 December 1963

-

/
FROM : Earl Young RA- © (\

SUBJECT: pevelopments in Long An Province

The personal commitiment of Anbassador Lodge to assist in the
Long An rescue operzticn has had immediszte esnd dremstic results,

called by the Ambassador on December 8th was a
sion, designed to accomplish two turposes. The first
I ne Ambassador with a more complete undersitzading of
the situstion in the Province; tne second to delermine if the Province
could be saved, and 17 50, now,.

The militzry aad golitical siiustion presented to the Ambassador
was that explained to you in the November monthly revort and various
supbseguent memorsandums and conversations, It was, and still remains,
extremely grave. The Ambassador was informed thgt the future of the

rovince would depend upcn the extent and lmmsdisfioely of outside aid.
The priority and sequence of prcoblems =nd thelir solution was given as
follows:

Problem Solution
(1) Destruction of the entire hamlet (1a) Additional military units
program and Viet Cong control over sent immediztely to the
the majority of tne Proviiace Province to nalt the im-

pending VC takeover and
protect the remaining
namlets

(2) Weste and improper use of those units (2a) To encourage the Vietnam-

already in the Province who could be, ese military staff and
but are not, making a significant con- commanders to actually
tribution to the progream.. follow the advice of the

US MAA3 advisors in such
areas as small unit night
operations and assistance
to hamlets under attack

(3) Bupport, both active and passive, of (3a) A detalled, professional,
the Viet Cong by the majority of the Tamily by family survey

population in Long An Province in every hamlet in the
Province to learn the
reasons for this attltude

and then correct it

PPRC, Japan



The Ambaessador gave his unqualified support and requested that
a plan incorporating the civillan agency efforts be drafted and
delivered to him. He further instructed nis personal assistant, Mr,
Mike Dunn to go to Long An and review the situation on the spot.
The results of Mr. Dunn's inspection are detailled in the Trip Report
for 9-10 December 1963.

The effect of the Ambassador's interest and support became
apparent within two days. Both MAAG Advisor and Province Chief were
called to Saigon on Monazay to discuss the situation with their re-
specuive organizations,

a. The Long An CLE:SR AND HCLD plan developed previously in
response to urgent pleas from the MAAG Advisor but never
fully eporoved or implemented recelved the personcl attention
of the ARVYN III Corps Commeaender, He decided to assign ithne
operation of this DWQn directly to III Corps. The Vietnamese
languzge version of thnis plan i1s Lo be completed by Dec. 25tn,
The Corps Commander has requested GVN JCS to mszke Long An a
Special Zone with military operations under tne Airctorne
Brigade Commender,

Corps Commandaer came Lo Lonsg An to discuss the situstion
sonally with the Province Calef, and Dased on nhis briefing,
tne foliowing:
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orderced one battallon of zirbornzs forces
to proceesd immediately to Long An and
reguested o second airvorne battalion to
operate with the Eagle Flight, both to
work in Long An until Mairch 30th

ettached the 2nd Battallion, 11th Regiment
directly to Province control

ordered the 42nd Armored Personnel farriers
(M113) to Tan An

ordered the 22nd River Boat Company to work
in Long 4n

ordered elements of 11th Reglment to conduc

. operations on 12 December in conjunction
with the airborne battalion and the Eagle
FPlight



The purpose and immediate value of the girtorne brigade is to
orevent a Viet Cong take-over. The military overations now being
conducted should accomplish this task if conducted efficiently and
wlth dispatch. This operation must not be confused with the CLEMR
AND HOLD operation regulred to afford permenent security for the
hamlets and eliminate Viet Cong influence iiwrouzhout ithe Province,
The Provincial Committee are of one accord on the sequence and
planning for tne Joint Task Force Operation.

Mr. Bumgardner, Mr, Rosenthal and Mr, Ahlern have arrived in
Long An to represent thelr respective zgenciles. Close coordination
with MAAG and Province officials has preVallea and the contributions
of these gentlemen to Phase I -Survey- nas already been significant.
A special report on the U3IS findings in the Province is being sub-
mitted separately. A complete plan for Phase I of tihe Joint Tasi Force
operation will be prepared oy USIS and submittied by 15 Decenber.
Survey activities will uCtU”llj begin on thzt Gate in selected hamlets
end secondary schools 1n itue area, Three survey tleams are planned, eacn
gulded and vrained by a2 Vietnzmese emvloyee of USIS and suvaffed with
very stecially selected Provinclal Informatlon Service or Hemlet Con-
struction Cadre. A total of 15 verconnel will Te required, in additior
te Mr. Frank Scotten, wno is beinx assizned a2s termanent USIS Repre-
sentetive.

The immediete resnonse by the Vietnamese Fovernment to the
Ambassador's request, the full susport of all American azencles and
corplete cooperation of the Province Cnief incicates a great onjpor-
tunity to defeav the Viet Cong on thb;f nome ground with thielr own
wearcns, 1f we can but sgrasp 1t. Succe on Lnrne scale we anticipate
Lo this Province can preally merik vie tu“r nz point iun Vietnam,



