
Office Memorandum . uNITED sTATEs GovERNMENT 

TO Len Maynard, Acting AD/RA 
DATE: 

14 December 1963 

FROM 
/ 

Earl Young RA-~ 

suBJECT: Developments in Long An Province 

·rhe personal committrnent o:' Anbassador Lodge to assist in the 
Long An rescue ope~aticn has had immediate and dramatic results. 

':.''!le meet2.nt;; called by the Ambassador on December 8th 1tlas a 
fact-finding sessLm, designed to accomplish two purposes. The first 
was to provide the ~.;rob ass ador ,,.ri th a l:lore complete understanding of 
the situat:.on in the Province; the second to a:etermine if the ProvL1ce 
could be saved, and if so, how. 

The military a::1d. poli tice.l si :.uat.ion presented to the Ambassador 
was that explained to you in the November monthly report and various 
subsequent memormdums end conversations. It was, and still remains, 
extremely grave. The Ambassador was infor:ned that thE:; future of the 
Province would.. depend upon the extent and :i:Hiila·'£l~z(i}~ of outside aid. 
The priority and sequence of problems c~d their solution was given as 
follov.rs: 

Problem Solution 

( 1) Destruction of the ent.ire ha...r:nlet 
program and Viet Cons control over 
the majority of the Province 

{1a) hO.ditional military units 
sent im~ediately to the 
Province to halt the im­
pending VC takeover and 
protect the remaining 
hamlets 

(2) Waste and improper use of those units (2a) 
already in the Province who could be, 
but are not, making a significant con­
tribution to the program •. 

(3) Support, both active an.d passive, of (3a) 
the Viet Cong by the majority of the 
population in Long An Province 

To encourage the Vietnam­
ese military staff and 
commanders to actually 
follow the advice of the 
US MAAG advisors in such 
areas as small unit night 
operations and assistance 
to hamlets under attack 

A detailed, professional, 
family by family survey 
in every hamlet in the 
Province to learn the 
reasons for this attitude 
and then correct it 

PPRC,Japan 



The Ambassauor gave his unqualified support and requested that 
a plan incorporating the civilian agency efforts be drafted and 
delivered to him. He further instructed his personal assistant, Mr. 
Mike Dunn to go to Long An and review the situation on the spot. 
The resuLts of l·ir. Dunn 1 s inspection are detailed in the Trip Report 
for 9-10 December 1963. 

The effect of the Ambassador's interest and support became 
apparent within two days. Both MAAG .Advisor &J.d Province Chief were 
called to Saigon on 1-lon<i~y to discuss the situation vrith their re­
spec~ive organizations. 

a. The Long .An CLEJ.R AND HOLD plan developed previously in 
response to urgent plec:.s from the M.A.A.G il.d.visor but never 
fully e.:p~:roved or implemented received ~:.he person;:;.l attention 
of the A~VN III Corps Cowmtmder. He decided to assign the 
operation of this plan directly to III Corps •. The Vietnamese 
lansuase version of this plan is to be completed by Dec. 25th. 
The Corps Comman•ier has requested G'!N JCS to make Long An a 
Special Zone with military operations u11der the Aircorne 
Brigade Comm&J.der. 

b. T1:".1.e Corps CommanC.er came to Lon,~; .A..11 to disc·;.;.ss the situation 
personally vii th the Province Chief, an(.l based on his briefing, 
did the fol~owing: 

relieved three district chiefs 

replaced them T,,;it,l: 
ie:nced officers 

a"'"c.:r e ss i ve 
0-.... ' 

exper-

ordered one ba~talion of airborne forces 
to proceed immediately to Long An and 
requested a second airborne battalion to 
operate with the Eagle Flight, both to 
work in Long An until March 30th 

attached the 2nd Battalion, 11th Regiment 
directly to Province control 

ordered the 42nd Armored Personnel Carriers 
(1-1113) to Tan An 

ordered the 22nci River Boat Company to worl< 
in Long An 

ordered elements of 11th Regiment to conduc 
operations on 12 December 1n conjunction 
with the airborne battalion and the Eagle 
Flight 



The purpose and immediate value of the airborne brigade is to 
prevent a Viet Cong take-over. The military operatio~s now being 
conducted should accomplish this task if conducted efficiently and 
with disl;)atch. This operation must not be confused ;-;i th the CLEAtt 
~JD HOLD operatic~ required to afford permanent security for the 
hamlets and eliminate Viet Cons influence tiu:-ou~:hout the Province. 
The Provincial Committee are of one accord on the sequence and 
plam1.ins for tc1e Joint Taslc Force Operation. 

~<lr. Bumgardner, I<Ir. Rosenthal and Mr. A'lern have arrived in 
Long An to represent their respective agencies. Close coordination 
with HAAG aild Province officials has prevailed and the contributions 
of these sentlemen to Phase I -Survey- has alre2.dy been significant. 
A special report on the USIS findings in t:1e Province is being sub­
mitted separately. A complete plan for Phase I of :.he Joint Tasi~ Force 
operation will be prepared by USIS and submitted by 13 Dece~ber. 
Survey activities vrill actually begin on th.:::;_t d.ste in selected hamlets 
anU. seconciary schools in t"::~e area. Three survey tee.;11s are planned, each 
suid.ed and. ~~rained by a Vietn::illlese em~~loyee o:· USIS a.YJ.d st 'iffed '.Iii th 
very speci~lly selected Provincial Ingormation Service or Ha~let Con­
struction Cacire. A total of 15 person..'l"lel v-rill be required, in additi:m 
to l•1r. Fr:ml:: Scotten, ·,{llo is bein:3 assigned e..s psrrna.""lent USIS Repre­
sentative. 

The immediate res::_Jonse by t.he Vietnamese 3-over'ninent to the 
Ambassacior 1 s request, the full support of all :~eric an agencies and 
co~plete coo~seration of the Province Chisf inC.icates a great o:~~:::or­
tunity to G.efeat the Viet Cons on tl.-•eir l-:ome ground v:i th their m·m 
'ileP:;:ons, if ;,-re Cc' .. n but t;r•asp it. Success on t.!;.e scale \·le anticipate 
::_!;. tGis Fro·vince can really rn ~i{ ~ ~·:e "t 1.1Y'n2.n;j poi11t 111 1liet113I!1. 


