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LONG AN PROVINCE -
DeceDJbEr l• 31, 1963 

January 1, 1964 

The disintegration of the strategic h::.:mlet program continue:~ unabated. 
Political £IDd p~chological inroads by t..b:l ViEt C·.;ng haw met with such success 
that only t1-renty or at the most thirty of tb:! 219 gove.-num t ... spons:>red hamlets 
remain within provincial control. This definit.ion includes those hamlets which 
Btill have their protective· fences intact, that a:\'e visited by representati ws 
of the locnl goveriUIIEilt nnd have sane semblance at' hamlet militia left who are 
w:Uling to defend the hamlet. l'he USIS/GV:.i !iu"vey Teams, for example, found only 
six or twelve hamlets within five ld.lometer8 of Tan An able to meet these criteria .. 

Ae ~resented to the Secretnry of Defense ar:.d the ;unbassadar on t.he 19th of 
Dec'l!mber briefing, a joint US/GV:'T milH.azy and ci·:iilian agency operatim is now 
underway in an attempt to reverse thiiS sit:aat:i.on. The followind ~U~Bmary explains 
both methods. 

~W.it~ 

13eginning in about two wneks one i\RVN airborne battalion will begin oper­
ationa in an area generally southea:!lt of ran An. This area will include thirty ... 
two stra""..e&tc hamlets a.'ld some additional non ... atr':ltegic residential areas. l"te 
purpose of this ope:ation is to drive out or elimtnate Viet Cmg military units 
and" pol1t,ical e adre, provide security for the imp!emen tation of the ci -n.lian 
~gency pt--ogrnm and at the same time indicate i;o the people Ule strength and 

_ pre88nce of the national govermrent.- 'l'he battttlia:-; will remal.n 1:=1 this area 
for thirty to forty .. five d3Ys. Durir:g this t1:ne unite of the 'Jatr.alion will 
physical:l.y occupy each hamlet~"- expanding outo.Jard from Tan An., Aa the 1\RV!J unit 
is w11:hdrawn fran the hamlet a squa:l of Self Defense Corps pe:t·sonnel will replace 
them to provide security. The SDC squad will .t'"emain in the hamlet until the 
hamlet militia can be retrained and rearrood .. The defensive postllre of the hamlet 
... barbed wire, moat, etc.-will be replaced or rnod.L+'ied as deemed necessary. 
After pacification of the ini tia 1 area the same procecdure will oe em; 1loyed in 
oiiler regions of the province. Concurrently with the clear and hold operation 
other AR'il forces will conduct "hunt and kill" operations elsewhere in the pro­
Vince to regain military initiative. 

Certain definite benefits ehonld be gained fran the. military operation._ 
If 1ile proposed plan 1 dra.rted by 11AAG personnel orxi modified by Vietnamese 
mUitar,y officers, is carried out as written, securit¥ trom Viet Cong overt 
attack and recognition by the peor>le of the power of the goverrment can reason• 
ably be anticipated. However, fr011 the "Viewpoint at these people living in the 
bulets, the constant propaganda e!'forts of the Viet Cong political cadres remains 
1be 110st etricien t weapon in the hands of the Co.rmunists. The use of troops, no 
~~ter bq~~ brave or proficiett oo the battlstield, cannot win over the minds or 
l078ltT of the! people. It ia with this mderrwmdq that tbe civilian agency 
plan haCI been developed. 
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CiVilian jgem;r 

To determine the reasons for the failure of the strategic hamlet program 
and the lade of popular mpport for the war against the Viet Co.rg an interview 
ld.th every fami]y in every hamlet in Lmg .An Province is being conducted. This 
eurvey began on December 19th and has completed a total of tuelve hamlets. These 
hamlets are in the area of the initial military clear and hold operation. Guided 
by Vietnamese employees ot the u.s. Information Ser-vice and supervised by an 
American .field representative of USIS these three teams or e~ht uen each are 
cc:mpU1ng extremely 'Yaluable data. Eight baBic questions are asked of each family 
1n tbe hamlet: 

a. \ihat are 100-r objectioos to the strategic balet ? 
b. ~kt is needed to make tbie hamlet a better place to live? 
c. What complaints do you have against the govei'!UIEilt and loc-al 

adD!inistration? 
d. What objectionable things have happened here in the past? 
e. What do the Viet Cong tell you wlBl they cone to the hamlet? 
t. What do you like about the Viet Cmg? 
g. What don't you like abo\& them? 
h. What can you do to help make th1. a a better hamlet? 
i. Wblt do yru feel is most needed in yw.r hamlet right now? 

Tbeee questions are structured carefully, by Vietnamese trained in interviewing 
techniques. Reaponaes fran ~dividuals vh1ch &ggest additional questlons or 
possible intelligence intormatim are pursued without regard to their appearance 
in this sequence. Upon completion of each bloc ot ttree hamlets a d~briefing is 
held for each survey team, and 4 joint written report submitted bY tho USIS and 
provincial staff manber appointed as nominal team "leader". Interviewers do not 
take notes dlring tbe interview, bit another team menber remaining outside where 
he can serve as security guard and also overhear the conversation doee so. The 
Province Chief is furnisned a full and complete Vietnamese translation of every 
team report. Additional copies are provided the Long An HAAG Sector Advisor and . 
the action copy tor my uee. 

A very significant factor is that of the twelve hamlets SUl'Veyed thus far, 
each has ita own di.aUnct probleJils and requests for assistance. Sane general 
complaints are common to allJ ·neglect 'by the local goverrurent, desl.re of the 
relocated fa mille s to return to their old homes and sincere hope for an end to 
tbe fighting. But to generalize !'rom one district to another or even one _hamlet 
to tbe next would be • serious· mistake. · 

1he pneral proble~~a brought to ltght such as lack of security and :failure 
of the local govermEnt to viai t tbe bulets a1d tell the people the go'"l'DIIleJlt 
stoey' mst be met and solved on a_ province-wide baai.e •. The individual ·requeeta 
tor relief &oil a corrupt local otticial., the buUding of a hamlet echool or 
the training . add supp~ ~ a .IIIBctiQal technician for the haJQlet .-'Dlst be aet on a 
haml.et-by-balllet. basle. Tb.e Provin~1al Cos.ittee. COJIPQsed of the Province Chief, 
MAAG Advt.apr and tJS(I{ a.~sentati.ve ~11 Btud,y each case and act upon it. 1be 
fUll npP.CJrt ~ the USO!t teclmical. divieione, the 01'1'1ce or_ Rural Affaire and 
the .materia). n-e~e• available to ua vUl be brought to bear ()P each hamlet. 
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To effectively counter the Viet. Cmg propa6anda. a daily, profess101lal 
intoration effort DBl&t be 111ade to take full advantage or the material aasieo 
tance and political reform• being made in the hamlets by the new revolut1oD81"7 
govermEnt. If &ch a follow-up is not mads• ~.lr efforts will be rendered r:t 
leaet 5o.; ineffective. The pressine problem is where to secure Slleh peraonnel. 
'l'be piek of the provincial civic action nnd information 80rvice personnel are 
already Yorkin~ on tt-~ tr.ree tJUrvey teai:-~s. These team~ rust con\..inue their 
111rvey i>1 the succeeding areas deatined foJ' 1he military clear end hold operation. 
To m:;ke a change in the present attitude of the people calls for an intensive 
propagantla a.ffort. If the ready eupply of r.et-r :rEcruits for the V5.et Cong cannot 
be stopped. we cannot win. This ie a staggerinir prog1·am, for ooth the province 
and tre nationtt which may \-;ell not be uithi.n tbe financial a.'l1d personnel capabilities 
of the count-ry. Tha Viet Cong have eiJhty ... one ~-quads of political cadre in wng An~ 
one for sad: village~ :an we tr...atch it'? 

1~he Vte:t Cong can provide onzy ~mrds .r.nd cegative miLi.:tary .:.ctions in their 
campaign t{' vrin the poc-ple. lJe have '.rust anourts cf r;:aterial ass:tstance, technical 
advice an:l rositive military cperatiom~& Tile ciffj.culty lies in t.be application. 
Uo naw der;mc:.."a~~ic poH.cy or assist;mcs progral!l, hcAre-ver Bil1ce:L .. ely and vigorously 
an.-1oc~.nced .f'ron Saigon or Tan A..'l1, can be Gf.'~ec-f.ivs 1mJ.ess it reac:1es every :family 
in evel.7 hmtlet. The whole system of gcverumer.•t bl'aaJ{s dlwn in proportion to the 
distancs! f:Pom tr.~ capitol, wtu·ther it be Saigcn.~ Tan An or each Distl'ict Head= 
quartare. ~J'ta uu:!'t go in now at the b:nuet 1evc;L There is no time left to train 
the en~o civil sel'*Vi-ce., One solution could 'be trained, motivated personnel 
from WiJ."'ious e.ppropriat.e Vietnan~e!ie agencir~a !,n Se.igon. Another might be a 
caiw&s~ cf 111 uni._ts of the long ~.n Provir>..r!iru. goT-erm:Jent --public works, edu.co.tion, 
etc*-·t(.) l!e1eet ·i:lJe moct qualified people, -::het: back them up •lith Americans* 
P\Uh:...ng !ron behind. not leaciing frcm 1n fi?ont, tc keep colonialism out of the 
pic';j~:tre as ~eh ae possible,. In eitter Cllti'l.! 5.t. mtlst be done and quic~. 
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