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1. General Narra'ti ve on Progress. 

The month or JallU..'lry presented the first opportunity for optimism in 
tbe past t1A.'8lve months. Three battalions ot paratroops sent by special 
request to Long An have effective~ prevented a militar;r take-over by the 
Viet Cong. January 15th marked the official beginning o£ the pacification 
plan desigr..ed to regain both mi.lita.ry and political hegec10t17 over the 219 
rural life hamlets previously established or the (;o'Vel'lUlBDto 

The joint. pacification effort dosc.ribed in detall in previOllS re,POrts 
has now been in operation five veeks .. Eight hamlets in the Tan An Subsecttr 
lw.ve been occupied Q1 military f.orees. These ailita.l7 forces, while nat 
actively participating in civic action projects, have at least avoided un­
favorable conduct and prO'.r.ided the protection for which t.hq were requestedo 
Four teo.ms, each CCD.posed of P.,"(f,;incial. c:Lvilian technical service persozmel 
are aecan.panying the milita,I7 units and have subjected each of the eight 
hamlets to varying degrees ·or reconstruction, ci"'ic action, census, medical.· 
assistance, interrogation and profnga.nda.• Something less than satistactor.r 
results bave been obtained from these teams thus far dua to inadequate orien­
tation, supervision and leadership. 'l'he Province Chiet has caused a five dq 
cessation ot the pacification operation to permit recrienta.tion and retra.in­
ing of the cinlian cadre. 

The implementation of the USOJ.t program bas gotten off to a slov but 
a.deqUl!.te start. r7aterial assistance requested by hamlet residents t~ the 
cedium of the USIS s\ll"Y'ey has been it'"la.ugura.ted in four hamlets • This includes 
three bridges and a medici station. The chief reason .tor the initia.l delay 
W"'c.S the contra.ctar 1e failure to deliver materials On time am the la.~ ot 
skilled labor to do the actual construction. ~ince the first eonstruction 
efforts uere at teopted Pl"ior to the end of the ~st season even 1msld lled 
labor was at a prel&lilD. The a.nUual Tm' celebration caused an additional. week's 
slippage. It IJ.ust also be stated quite i'~ that the Vietnamese tamers 
ara not eagar)Jr waitirig to begin work on sel.f'•help proJects which they t:.beJD... 
selves requested during the course of the a~. A general feeling of &Jath7 
both for selt-improvamc.t¢. and conduct ot the -.r exists in Long An P.rovince. 
Application of American standards or incentives to tba Vietnamese f'a.t"J118r tdll 
onl3' result ~ t.rust.ration. This is going to be a long waro 

HiW'ligbting a serious deficiency en· til$ Vietnamese s1d• is the tanure 
ot the p87c:hological warfare~ information prograa. It has been established 
that Viet Cong sucees8 in Long An is the direct result. of' Gover!D8Dt neglect. 
Coommist political and psycbcl.ogical agents have iDfUt.rated li.teraJ.lT every 
C<lllauni9 am h~et. in the Province, offering a strong, positive prograa to 
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tol.lov victor.Y by the Hationa.l Liberation Front. 'At. the same t1ae the VC 
have given widespread publicity to the Go1rernmenf. 1 s failure to s uppo:rt , 
the hamlets. Estimates are that more than f:JY!, ot the Province popalatioD 
of 3851000 have been strongly influenced by this Comrimrdst propaganda. 
In spite of this know1edge of the enemy's tactics there is a general aura . 
of disorganization~ ineptness and lack or objeet'ive pl.anning surro1mdizw · 
the Provincial Information Service {VIs) and lack of coordi:Dation and coop.. 
eration between all el.ements, military and ciT.Uian, having aD7 resporud­
bility in this field. Even very minor materia.l benefits, if properly a­
ploited, can have great impact on a population that. lost. contact with the 
national spirit three governments ago. \illle everyone is agreed that the­
voice of the Government must be brought firsthand to the people, there is , 
still !!2. agreement as to who, 'tlhen and how. Gi.ven present resources, it 
does not appear that sufficient. hamlets can be reclaj med prior to the be­
ginning of the ne.xt rainy season (late~ or ear~ June) to make a sut£-
1ciently deep inroad into Vie-t. Gong territory. Therefore the new GoYern­
ment. 1 s policy of support for the hamlet people and equal justice must be 
pushed far out into Cotu:lunist controlled hamlets to let the people know' · 
that while it mq be several months before a.Tl ARV2l airborne unit arrives · 
to mke their hamlet secure again, it ld.ll comet The construction of schools, 
maternity cJJ.nics . and bridges must be publicized throughout t.he Province, 
as well as the elililination or corrupt officials. This nbmf-wa:ven ot ravol'­
able propaganda can induce the people to hold out just a little longer. 

The lack of planning and c0ordinated support plac~ at the door o£ 
the Information Service extends with eqUBJ. condemnation to the other . 
technical services . at both !To' :i.ncial and national level. !'Jhi1e health, 
education and public works ha.ve integral. v-alu~ in themselves, their pr:tma.r,-
5mployn:c::rt. in Long An and elseltrhere should be as a weapon against. the 
Viet Cong, i.e. winn.ing the loyalty of t.'1e people to the national gove1'1Jl'j;!nt. 
Frora. all appearances these services plun for and conduct their individual· · 
programs with -cODplete disre§3-rd for thea existing political and mi.lit.a.ey · 
situation. Spectfical:cy- in Long Jln Province the technical Provincial Service 
Chief$~ were almost unalm.re of the Long An Pacification Plan and their very 
real contribution to it until t.he US0£·1 Technical Division representa-t.ives 
were dispa.tehed to the Pro'rlnee for that purpose. It would appear that the 
higher echelons of Vietnamese Government from Province upward should hate 
planned for and coordi.Da.ted their c iTilian eooponsnt aetiviti.e& f.O .fhJ.q 
support the Long An operation. tlhile the Umt~ Teclmical Division represen­
tatives have in most cases brought their Saigon counterparts to the Province 
the counterpart's reaction has bem that ot a tri~ well-wisher, rather 
than material~ technical or planning guidance to their -subordinates in the 
Pro11ince. A request. bas been made from the USort Rural A.ttairs O.t"tice t.o all 
usa! t.ecbnica.l divisions requesting tha.t tbe7 i'omul.ate a plan tor their 
area ot interest to be implemented by the Vietm.mese at mtional and prorince 
le~ after GVH concurrences • The pa.cifi,ea.tion plan bas a sound basis 1D 
ta.ct. Its success in t.he fiDal analysis v.U1 be based on the cotivation 
and caapetence ot ·the Vietnamese who uuat carr.y it out.. 
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'l'he recent change in r.he confjguration or the Nat.iaaa.l. GoWl'DIIII!IIlt 
bas resulted in SOl» del.q and ccmtusion e.t ProT.ince le'Vel.. The Province 
Cld.et, !fajor Dao, having been perso~ associated w.i.th ambers or the 
.t~r lidlitar;y junta. is hi~ suspect qy the new regime. The impl:Sed u.s. 
support ot l~jor Dao an1 the public attention tocused on Long An has 
S811Nd to retain him in his job. To reduce tbe authorit7 and influence 
ot MaJor Dao a Sector CooJnander -aajor Ha.o-vas appointed b7 Saigon, to 
control. all militar.Y (non-AlMI} forces in Long An. In additon. an overall 
Task Foree CIJIZ!Jander in t.he person a£ Col. Vinh. Airborne Brigade Conmatlier. 
bas been added to the chain o£ caomand. i-fajor De.o .teels verr unsure ~ his 
continued office, and is further troubled by personal dUterences with the 
Sector Comander. The u.s. HAAG Advisor is singularly tmimpressed with 
this Sector COJjlj!Snder ~ roth by pa.st reputation and present conduct. Tle 
oost fe<lsible solution a'Ould appear to be an entire]¥ new Province Chief' 
who -would have the contidence of both the Vietnamese and Americans~ thus 
replacing vhe three-headed monster now in existence. 

A special budget for the pacification operation has been sulxdtted 
to support the USOK program in L.mg An. This budget is based upon the 
reclalilation o£ sixty foroer strategic hamlets in appra:x:ima.te]3' six JlltXlths. 
Based on experience to date the following schedul.e is about as accurate 
as possible in toreasting the number of hamlets returned to GVN control 
throug.'l the pacification etforts in the next six months: 

DATE -
Jan 15-Z'l 
Jan .2S- Feb 23 
Feb 24- liar 8 
~-far 9 -22 
Har 2>- April 5 
Apr 6 -19 
Apr 20-i.Tq 3 
l.fq 4 -17 
Uay 18- June 1 
June 2 -15 
June 16 -29 
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NW-mER OF HfJtLETS SECURED ( Clliiii.A'l'IVE) 

4 
8 
12 
16 
20 
24 
32 (Effect of 2nd Operation) 
40 
48 
56 
64 


