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• PROVINCIAL REPffiT 

Ioug ft.n Province ~ May 7P 1964 

fo GeDeral Narrative on Progress 

The increased coDIIIittmsnt-or men am materials to Long An Province baa 
tailed to halt Communist gainso Viet Cong intl.uence is stronger today than 
any time ~ince l954o This present. aituati.on l'85ults f;("an the selt-aerving 
politics., inertia and incompetence which Vietnamese o.t.ficia.ls have permitted 
to sat-otage the Long An pacification etfort., 

~.clf&round., 

Th.e ProvL1cial Report for Nonebe1· 1~'63 disclosed the deterioration of the 
stretegic hamlet program., The most, significant cause of this deterioration was 
the neglect o:r the hamlets by the Prov'ln<:ial Government() A militant and haaty 
relocation policy was also a cont:ributil~; fa.eoor in the lack of popular suppor\o., 
The refusal to aid hamlets under attack c:nd failure of the technical services 
to wozk :in th:':l hamlets provid,3d fe1"tile g·cum for Communist propagandao 

In respon::le to America..~ requests foi" assistance one battalion of infantry 
was dispatched to Long An on. Dec,mnber ~2th,.. A United Sta:tes In!ormtion Agency 
survey began in the Province on December 19th to dete!'!!line the actual extent 
of Viet Cong political penetration and t.l.e attitude of t-he peop].e living in 
the hamlets,., 

gear and HoJ8 P~if'icat!~~~ 

A" Y.dlli:.ary 

Two clear and hold p1.a.ns have been approv3d. for ulng An since January 15th., 
A t.hird plan has bee~ approYed and is nm: a:wa.iting implemerrt.ationn Three Province 
Chiefs also hv.va bee",t assigned since the b egL'lliling of the operation" The 
Deptrt,y Chief for Administration has been replaced once and the Deputy for 
Seeurity twice., Exte:~ive changes haile also b-sen made in the District Chiefso 

All three paciti~tion plans are based upon an expansim of GVN {Goverl'lJDent 
ot Vietnam) control outward from secure areaso Any of them would prow adequate 
to drive a solid pro-Government wedge into VC (Viet Cong) controlled areas it 
the:y were implemented correctly~ Viet Cortg inf'l.uence is so ettect.ive and the, 
pro-Government support so weak that &d.eqvate militar.r protection is an absolute 
necessity tor the implementation of the· economic and i:itfol'JJBtim programs11 

The initial. plan JUt into effect January 15th ~~ one bat~m plus 
back-up Civil. Guard and Sel:t~f'ense Corps units to pacii)' each area .. This 
~ttallon, simultaneousq raiding and occu~ the halets WU. designed to 
provids sufficient protection for the paeitication . of thirt.y haml8ta 1n ninet7 
days., Two additional operations were planned to begin shortl-7 thereafter, 
using district capitala adjacent to Highway 114 as the nucleio 

The third9 and. latest, plan ch.anres both area of operation and empbaaia~ 
It reflects the growing concern for the l!ecurit;r o! H1gbwq #4 (Saigon to 
M;r Tho) by' designating an area a.bou.t one kilometer wide on either side ot 
the H~ as an area or GVN strengtho Three battalims of 1Dtant17 d.eplofed 
U1 COlJlpBnJ' sized units will be positioned al.ong the H1gbwq fran the northem-
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) 
meet to the southern boundazy ot the Prcwinceo The prima.ry mission is to 
pro'Yide security for the highwa;y and at the same time to protect the bamlets 
aDi the cadre working in themo According to the plan sevent;y-t:l.ve hamlets 
(including those al.rea.dy cleared in plane one and two) could be pacitied by 
October 31st o It is poasible to anticipate tbat road securit7 might receive 
so DI1Ch uqilasia tbat this operation would revert to si.mp]Jr another static 
defense, this time on a m.ssive scaleo 

Bo Civilian 

All three plan8 provide tor teams of mobile cadre representing the various 
Provincial services a.nd the former Civic Action Otficeo These teams are to 
enter the hamJ.ets inimed.ia.tely behind the troops to perform a variety or 
functions ranging !rom interrogation of suspect Viet Cong agents to school 
construction.. The purpose of theee cadre is to have Government representatives 
in the hamlets countering VC propaganda with concrete assistance programs a:s 
an indication of GVN support for the peopleo Information g;;.ined from the 
USIS survey provided valuable data tor use by the cadre o 

The USOM program is designed to exert ma.ximum effort. in the pa.eif'ication 
area with hig.ll impact programs aimed directly at the hamlet&c The results of 
these programs, it properzy publicized, Bh(:lUJ.d influence the people so that 
when combined 'With the benef".l.ts cf seeurity created by the milita17' forces 
they would be willir,.g to assist in def'eming themselves 8l'.d the- benefits 
they are receivingo 

In accordance with the USOO plan presented to the Ambassador and Secretaey 
McNamara on December 19th the variOUB USOM technical divisions have assigned 
special representatives t-o assist in the Long An effort~ Education" Health, 
Public Works~> Public Administration, Communications Media and Agricu;tt:ure 
have been especia.lly helpful., Work.i.~g with their Provincial counterparts each 
USOM teclmical division developed a draft plan tor approval and implementation 
by the appropriate provincial agency" These phns developed in the ·Province 
with the assistance of the Vietnamsse personnel in Long An are geared to the 
pacification e.f.fort to achieve maximum psychological impa.ct-o These pla.ns have 
been modified and accepted k~ the former Province Chief o They can be placed 
in operation with additional UoSo and Vietnamese tunciB and personn~o All US~ 
pJ.ans are flexible e:nough to support. a clear and hold operation in 8n1' area in 
the Provinceo That area DRlSt be decided upon ani maintained, howntro 

. These plans have not 7et been of'tic:lal.JJ presented at the :m:ini.sterial. levelo 
Copies have been info~ delivered to the Directorate tor New Rural Liteo 
The Vietnamese appear w1 J J 1 ng to imp) emnt these plans • eiDce the7 appear to 
be the only' coordiDated plans developed. tor civUian age!JC7 participation in 
a pacif'ication effort o Each plan calls for a contribut.ion tram both USOM and 
GVIo 

IDcrease in Americ:an Persogl 

IDcreasea 1n both MAAG aDi USOM personnel to support. the pacification ettort 
were requested last Decelbero The .USOM Rural Affaire etatt baa been iDcreasett 
frca one to Dine with two vacancies to be t:l.lled when qual.itied personnel are 
fouudo The MAAG sta.tt at Province level has been illereased from 8 to 1 S; !Ia 
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additioit~ three or the critical districts have received adviso17 teams ot 
two men each., These teams~ like USCH personnel.9 are seriousq hampered 1n 
the performnce or their mission in the districts becauae ot the security 
problemo 

Financial Situation 

The USCH Rural Affairs program i8 admjnistered through the Province 
Agreemento Two such Agreements have been appl'OV'ed tor Long An; one in 
November 1962 and the seemd in April. 1963o Since the later date no further 
funds have been providedo 

A .. Authorized Expenditu:res 

Long An lr.'a.S authorized a total cf 19s3S0}}.340 VN$ (US $25Sp000a)o Authority 
was granted in the Agreemeni:.s to 5pand this mney for 

"'Relocation Allowance for l,.b 727 families 
Per Diem for Training1 Hamlet Cadre 
Per Diem for Training HanD.et 1-'filitia 
Fer Diem for Training Ha.mJ.et. Chiefs 
Sel£-help Projects for 162 Ha.ml.ets 
Miscellaneous ~penditurep, 

B., Fum5 Available 

11ff5749940o VN$ 
1.!)588,.800 .. 

~4s5C1Jo 
302g000o 

3.,240$0000 
1 i'OC0.9000o 

Of the aut~'lorized amm.mt only 11 t2355 000VN$ w.s actuaJ4r made available to 
the province" 'fhe remaining eight mij]icn its-as held in Saigon since it had not 
been obligated by the end of 1963., 

On Januar;,.r i 5th~ the begi.i"'lil~ or the clear and hold,~~ a little over four 
million piast.e:I'S (US $6o~OOOo) l'!a!i a-vailable to finance the opera.tiono Frqn 
a practical. ste.fl.d.poh-rts only the~aeella.neous Fund of about one mlllion 
piasters was a7ailable to support the mtuJ:..itude o£ special. projects which 
becama increas:i.ngly necessa.l7 to keep the civill.a.n side ot the operation 
going,. This fund paid for the construction ot hamlet bridges9 school rooms, 
technici.anB to implement the agricultural. programs~ announcers and engineer 
tor the new radio station, small gifts (tea~ cigarettes) used by the USIS 
survey teem and many other minor., but im.port:.an:li items not torseen last April 
1963o At the end of March additional funds were tratlSfered iJrt,o· Miscellaneou.so 

Co Requirements 

NSar]J 100% of all programs proposed for the province since Janua17 15th 
require personnel and materials not previously aut.horized.o The Usal technical. 
diviaiona c:lo not have accesa to f'unds !or these programso The coat ot these 
progra.ae bas been bome b7 the Provincial Agreement as c:lescr:l.bec:l above. On 
Apr:U 23rc:l the Committee trom. the GVN New Rural Lite Directorate with SCIDI 

u.s. members from HAAG aDd US<M visited Long An to write up a :new Proviuce 
Agreement. UDder new ground rules established by the VietD&Mse, thia budget 
CODIIIIittee had no aUthor:l.t7 to c:liscuss, or fund,\) 8D7 ot the real.ly importallt 
programs acb u health,\) education. agricul.ture9 public works, iDtol'DBtion 
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or Chieu Hoio These will supposedly be discussed and written up by another 
coDIDittee o It ·has not yet .been determined whether each ministr;y will form 
its cnm. committee to examine and approve furlds for its area of interest, 
or whether each minist.r;r will f"umish representatives for a single sub­
eamittee UDier the New Rural Life Directorate. In the meantime. there 1e 
no tuDds am no authority to impleuumt the programs in Long Ano 

From the provincial levels- it appears that GVN in Saigon desires to 
exercise a more restrictive, centralized control of funds in the province. 
More flexibility, not less, is required to get these programs movingo The 
budget committee even attempted to cancel pro6I"8Jl18 agreed to by the Province 
Committee (nrovince Chief, MAAG an<:t USOM) and .t\mded ·with the last ot the 
money remaining in the old Agreement, These programs, agreed upon by the 
province c Qmmj_ttea comple·tely \<ri.t.hin the prov-isions 8..1."1d regulations esta.~ 
lished by the old Agreement. are absolutely ne~.:essa.ry tor continued progress 
in agriculture, education and c:on~t.~"t.1.~tiono I·:, was only with great difficulty 
that the ma.jox1:ty of these pl .. Of;:\~8 '\'!ere not. c71.imL"1B.ted .. This committee. in 
fact., ha.d no legal authority t.o rrulJ ify the decisions of the Province COllll!l-o 
itteeo However, in p?acticey ~ih•:;n the P:r~vinc•:~ Chief is given an order by 
GIB he must obey 11 ·whether i"\", goes against. p:r.-e•r.iously determinl!d joint US/GVN 
agreements or not" · 

Two million pia.atel'5 emerg>:mey ad·:m."1ce has been secured for Long An 
through the efforts of USOl.f Ru:ral Affairs c Ho;-.-sver ~ since not only mone;r but 
authority to spend it is neceesa.r-yjl evel'l:ts indicate that Gvtl w-t-ll not approve 
the expendit1l.l"e of this t't-10 mi.J..llon for acy program whose future is to be 
determined by t,he ministeries as discussed in the preceedi.11g pal"agraphs~ Net 
result: we can -~rain hamlet mill tia. f., but not teachers, agricultural ex'"vension 
agents or hamlet medical personnel" This is the reverse order. of tr~ prQgram.l! 
which attempts to give the people something to fight for before we ask t~ 
to fight., 

E:mcution and Progress R~'25'..!!:. 

Since it began on Ja!ll..\azy 1 5th the Long An pacification effort baa not 
proceeded ac•~ording to plan" Fox- the past sixty days the military operation 
has not proceeded at allo 

A summa.r;r ot the military operation appears as follows: 

Date -
Ja.nua.I7 15th 

Januar:y 16 

Janu&I7 28 

A-etiv:ttz 

One baM~alion occupies the first ·rour hamlets 

Troope ol'dered not to search ho~es or impose curfew 

Troops ordered into second four hamlets ov.~r objections 
of MAAG and USCK. Minimum essential. taBk8 in first tan­
not 78't completed. 

Change in National Governmant.., Province Chief :relievedo 
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Date -
Febraaey t 

Febl"Qa1'7 23 

February" 24 

February 26 

March 3 

March 9 

March 12 

March 14 

1-iareh 15 

March 17 

lohrch 18 

April 2 

April 7 

April B 

April 11 

Activitz 

Province Chief reiNstated blt authority limited to 
civil.1an functions cn:q o Hew Sector C<xawrier appcdntecl 
by Rhanh Government to control Selt Datenee Carps am 
Civil Guardo Airborne Brigade CCFMnder appointa 1'da 
personal :representative to coJIIIIB.Di airborne units m 
clear ani hold area.o Clear and hold operation 1a J1DV 
.finished for all practical. purposeso 

Troops '\d.thdrawn fran hamlets$ 

New battalion assigned to hamlets o 

New Province Chief appointed(; Regams control. ot SDC and 
Civil Guard; has nOillinaJ. colmlB.nd of clear and hold units 
at the pl.easure cf 7th Division and A5.rborne Brigade!) 

Troops returned t.o hamlets in anticipation of visit by 
Secretary MeNsmarao 

Troops return, occupy four new ha.ml.Bts without; prior 
planning or notification .. (Total now12 hamlets) .. 

New bat,ta.lion assigned to haml.eta o 

Troops withdralf.l'l from. haml.etEo 

New bat. talion aasigned. to haml.eta 3 but does not actual.:cy' 
occupy them., 

New battalion assigned to hamlets; security of Higtna7 
#4 takes priorityo 

• 

Troops withdrawn from hsml.ete o "Replaced same d.af for visit 
by Mro Ni:xono 

Nev l:att.alion ass4fled to haml.etao 

Troops withdralln hom bamletsf) 

Troops return to hamlets o Using them as base onl;r to 
protect Tan An City and ~:r 1149 

New ~e Chief assignedo 

Third clear and hold plan appl"''9'edo 



Two severe setbacks occured in April., On April 17th Viet Cong units 
destroyed the National Police check point in Go Den (one High\187 #4) and 
the SDC Training Cent.er o About 100 SDC casualties resulted, the Ejoritl' 
ot them 1'18Wly recruited young men fran the clear and hold areao OVer 1.00 
U..S., furnished weapons were lost along with quantities ot amnnmition~ 

Two weeks later a squad of Viet Cong entered the proV"incial Chieu Hoi 
Center on the outskirts of Tan An and ea.rried ~f' the entire group of about 
70 Cbieu Hoi without; firing a shot.., No GVN guards were postedo Fran a military 
standpoint these actions were serious defeats.., From a psychological app:roach 
and for the future of the SDC recruiting and Chieu Hoi programs theY' WBre 
major disasters,, 

late De~lopnent! 

On May 3rd a. new Province Chief ll Lt o Colonel Anh~ former commander of the 
47th lnf'antry Regiment in II Corps lJa.S appointed in L:mg An., Colo Anh's past 
experience in ~ear and hold operations plu~ one mont~ in military operations 
in Long An Province in late 1963 indicate a great im:p.rovement over the previous 
"do-nothing" Province Chief'" He appa.rentl;":r has good political connections in 
Saigon.., On the occasim of his e.ssumption of comnand in Long Al4 Colo · .Anh (and 
the 7th Division Conznander) assured 1-i.U.G and USOM tha·!~ the7 were ful.:cy- behind 
the clear atid hold pl~ciple~ 

ImplementaiJ-2I! of USOM Pro~ 

,!gr:ieultl!!"~ 

Four ~lu.ndred. fami1tes 1-;i.U reeei7e pigs dur . .~.ng the fj.rst, phase of the 
clear and hold plan., T·;;:(, ,hund!.'""ed ar.d forty ot these families live in 
hamlets in the ©lear a:r:d held area eatabl:ishod Janua.17 15t.h .. One hun ... 
dred z>.nd sixty live in G'llN controlled hsmletn outside this areac 

One hundred and 8ixt.y of' t.he four. hnndred families have been selected 
by name and intervieweda Fit'ty'-'five have completed their new pig st1'8 
in accordance with the agreement and will receive their pigs about. 
Ma.;y 2otho 

Eight htmdred additional f'amj lies could receive pigs it tums are 
provided to pay for supervisory cadre and tre.nsport.ationo 

b, Poultr.r Program 

Three hundred roosters are programed for IA:mg An to improved the stock .. 
ThtJ7 -will be distributed free to farmers :J.n hamlats in the clear atd 
hold are&So 

Tw hundred additiaoal chickens per month could be -.de aftilabla it 
tunds. are provided. for auperri.aoxy pensozm.el_, teec1, coups~ Jl8dical 
care and transportation;, 
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Co Improved Rice Seed Program 

One hundred and twenty-tw tone or improved rice seed will be 
distributed in Lcng An by May 31 ~> Twenty-two tons of seed, in 
twenty kilo bags per farmer, have aJ.reactr been distributed to 
twenty hamletso 'l'welve of these halDl.ets are in the clear and 
hold areao 

do Fertilizer Program 

All farmers receiving rice seed e&."l receive fertilizer direct~ 
rrcm NACO on credit without jn te reat; this will be repaid 1n kind 
( r:..ce) or cash a.t tm current. mazket price when the loan falls due 
two months after the erop:; are har-'l'estedo 

e-, lnaeeticide Program 

One insect ccmtrol team has been organized in each clear and hold 
haml.eto T'nis team will receive free the full amount of DDT!! etco 
required t.o prot..ect the crops and as ma.ny- sprayers as required 
to dispense ito 

f o· Rural Mutual Assistance Program 

A l'amlet diseussion and action group is ~i.ng formed to provide mutual 
assistance for agri<r:lltura.l problemso Notebooks and stu:iy materials 
1o.:t.l be provided and both provincial agricultural personnel. am NACO 
r:3presentatives "''ill explain programs arid resources available to tbe 
~-.aril.et .fa:rme rs o 

Construction Program 

ao Bri.dges 

Four intra=bamlet bridges have been completed in the clear and hold 
hamletso 

Two combinatim comnunity bdldings and ha.m1et medical staticns have 
been completed and a third is under constructiano One of these 
buildings is programmed for every hamlet. About 100 will be needed 
by tbe end of 1964 .. 

c. Sanita tiat 

Fift7 water seal privies are prograamed tor construction at schools, 
aid stat1Cil5 and fSIIIiq homes in the clear am hold area., 

Chieu Hoi Center 

Construction ot a new Chieu Hoi Center azd Demonstration Area hu been 
apprond and t\J.Dis obligated. Some conetructim has begun. The impact. 
en the program by the recent kidnapping or all the Chieu Hoi JIJA'Y 
render this project 'f.Uleconomicalo 
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Education 

B.o School Construction 

Classroom construction i."l Long An "ra~ forne:r-J.,y funded by Asia 
Foundation., so no authority was g..i.VE/li. i.ll t:t·.e Fron'llce Agreements 
to build schools o 

Three cla.ssrooms :per sehccl is th0 ctj.:;et1ve9 and thrna scllools ha:-v~ 
been approved by ':.he P?cJV:i.1cE Comnit·;~ee for he.rr1.ets i:1 t.1e elear a.n:i 
hold area.o R3que~:;,s hs.ve L 3GJ.: rec~1i"Osd frcJJ~: the Direc·'•o? cf ?ri:aa:ry 
E1ucat,icn fm' s•:;'ltcm addi.-i;.:1_:ma1 s~hocls bot11 in nnd ou·i!i'L~e ·.:,;:~3 clBa:r 
TJ.d ho1::i are;; . ., Fi::w.1 app:-.,-,-,.al fc::' e::~eLdit,~_l:'~ cf func'_.'; :f c g~h\nls 
::~ b&f~·~::l tlf ·:-~1. c~~r··-:,i.fiea.t,:~.(11 i'~"om ~.G.'l-::?-·li? J::e c .. td:.l:c:c~:.tiee -~~11.:·.t tscu? .. -_lers 
'!15.ll 1)_-;: ~J.:~la~t..La~J:~e $ lfl!:<i !~=~·3 b~en i_;et c-~~ it.1~! :~~t.i.d. t~l--~~l'e. ; .. :-~3 su:?:?i .. cie11t 
~~ i~l!d61:·-~ :; tc .. :1us~ji~:~.Y ·::.~1(:. :_'E.;;_ue;rt:r o 

:.-·::.Je (-r .. ~-.:;:::.:~::g CJ..H.S!l·:;.~ JJ~ ::'~..:.~·~_u:'.llS ::!,~:d ... ::j t5 .. r.:b s.:i. .. -=r-.:~·=;-C '}i; :G~J :,ID3t--~ ~·r:n .. -:e 
;)_~;enc~d ~ixL c~--:~c~:r· :::T:.d. I-:o7_~_ 1:. 'ls.:L~:ts ~~d.-;~ i: ·rsc;r~r ~::t.111itL Tiro ·:·.;:L::.sses il] .. ve 
'b:?.en ~:<~;n:~~c:r-s.:~lil:r ~:i"i.'L~ ~~>S2~:_c(5.,., :-fhese C~.~~ S~ e~.; .:;c:z~l 5C~ ·"i!e rr.J~ :~·"I ... lf' f~J 

r:i_..·l aCt.,.:~-;_:._·:J:;err'3::ti:~ t;f :!~:.:.di~rlr)I:~..:l ecll~,.::;~·.tj_ ·::r:a (T)~t [;.3 ·3::celJ-~r..,: ·: ~;:-t•::1~:::.g::{·_~i£ .. 
·vehicl\·;3 fo::~ ·~he G·lT_:· l': ;?,-51·~ c.:~ ti.~(~E-~ c J. 3~;:: 08 r~::'C; ·tc.iJJ..gflt : .. ~·: -~.hs :_;,·~:r:lir1g9 
~J-t~Cul·i·~~:)'" is ·:.:1-a C!!i€~:~ 1:~:()-t:Lato::."' ·:JI. __ ;_~·):~i 3l' o: ·:;lr .. :s5CS -~<-lr:l t.e~:_i;l;\·~:.~s ... \ 

!r-lrent~!'=-_j:~~~-·va (:);.i~}s::;:.c::·,_s :. . .:· .... ;-~:: bBen :.'er':~:~: ~n:~ 3 e::--ll:~:-.... e~~6. c.-1~ ~: :!(~2.f~'..~!i 1t,~t~h 

:J30J.i Sll~)~~~}.i ::~:~ ~-;,:·J.~~ C3J~.d. e 23:·-.~;ilt,~ in l:~d·:~i·~:ici: F.~ [).~-;3F.t. ~lt:.~,_l.;.··:.:t·::-2· :·<.:: ·:l.JtS 

~:)iJol<~ t~.i:.cl 8·::1>~:_~ ed:.;.~~r:.-~:: :1:.2:. zr:.:~).:,e:·:Li::J.:; tc~":lc:: 1>::·~~~-:. ]:rl"o~t.(~:-:d 2~~!:;··;r~ t:> in 
t·~te ::}_t:.~4~~:-r s_~t~. ;1ol<i ~',:\~f:~. f.:-:":.~-i(!Q Jc.;:n;s~I.-~· ~ 5~_-:,t--. ~. ~>~ ..:J:~·~z.3t 5:} )(J~J ~t10 .. {•3 

;-::..Jte~:Go}(~.; f:.~~;:t:.r;:-1.1!-/:S ~:J1ctofr~::ipJ.i!:; d.rd. :1 i'.iGt.t);.:~r of I"'o~.g .. \~J y.::~~~:·~rL!ce 
~J:~.ll bG c~.ol:;,. .. _,~,~~~~!rl. 1:·:.,. Uf.:?l~: ;_~::~);:·t}.:_:.r ·?(-.-. { j.st :-~:J.::·;<xJJ.r~-rl i··:: -·~·~l:: l1~~m.l·:.;-·,~,s o 

A Long An r.;uiio station r.as been estaolisbed since Februa.:ry i4t~l 
chiefly thr )1!gh the effo rt.s of USOM Cmnnud.cations Mecd.a, St.-'ltion 
manager .1 an:1mmcers and engineers a:t'S :r;a.1d through thE' P::ovinca 
Agreement., 'Phis station :T.s desi€1led "i~t) appeal ·(.o hamlet ~esidents 
in the pro-v:Lnce., 

P.~blic Administration 
"""~•n- r =--=-·•~ 

Fortyc.five ®dre uers trained under t!E a·~:spices of tJL;()M Public Ad.mi.1~ 
istrationc These men consisted of five village chiefs and twenty m!D 
from hamlets in the clear and hold area .. They :receivec 1:) days 
special instruction in hamlet a.dminist.rationo . 
One District Chief attended the special course in Saie:an., 



Public Works 

a .. Water Program 

One large water tar..k was installed i:1 a cle-ar and hold hn.mleto 
A u.s .. Seabee crew a.nd \\·eLl drilling rig ·began the first deep vlell 
in Long An (Ben Luc District Headquarters)" -:da·!.:.er from. t:J..is wel:L 
will be piped out to about fi·.re near;1y- /'u:.;r.lets o 

':';us crew and. aquipu.en:t r...a·ve been o::1 too site :or thh'ty·~fiva d:::.yso 
~~:1ey hav0 been able i:.o drill on};'" a:i_Ght dey~. d:.1e to l.c.ck of cs.sir.,g 
a.:ld tcolso One hundn:;d thousand p:;..asi~~n·s ~:a2 :Loaned fJ\)lli. the Pnvince 
,.:,,.sreamnt to bu~,. pi;:-e cl' ~-hey l'JO:lld :Jot ?:~'Z.VB ·::; 3en a.blu t) rea.ci1 the 
rrresen·~ det::t!:. o!, ·j 0~:; .f't:;:~d:1 n The team. comTIE:r~tel~ :~sti:m;..t{!'3 ·~i12.t~ t.~:-rLs 

-;.~;ell niJ.:ust~ gc tv B~ tlGIT::,ll of 6CO f~et.. ;J ree..ch_ c_fieqt1.ate S1l'.)Illie~' :xf 
-;·rater ~:t)r ·.:. ~-le p:;:'o.je.:rt, ') 1'1-A-i ~;i r;ould. tJ-~~ s.coo:-I~I-~;J_:L:;J:ltJd in rrt19 n:-ore ;!t<)nt.lL 

j_f pi}:~ :for (1l'kiJ.1 :Lr.!,X ].~ c:.-'F=l5.J. .. ~:,bl0c _;~.t the fJres.;;nt, ra.t,E: i~} ~::ri.JJ. -~;ike 

six months ~ 

U-301~ p:::::r~oruJ.el l1c.--re 1~:1~.rps ~:;~.:.ed th:3 rre- ~-- An Gi ~~Y ·:-ia·i:te:-\ ~ptr!!p t11g .fr~~-~l:!:t~~­
s-3ver-al t,:ima;:; witJ1 ·::,11:~ ViG1·l t~tra:"'d.s ·:::~..:-mlJj .. rlg ~\c.-te£~ cut ·~o t!lf.': :h::rlletso 
J:T:J inSJY3cticr: rr::;pi)::c-t. 01.~ re~:!01TIE.GndatJ;;('1.S 1:~!.1:'8 b~~el?. pre~~~rr:~ed.·, 

Ju-,. eJ:tel15icn se~lc(~ -te&m ~:m!.·ied tti1 :.:~\.~h t.l.:s p:r-c·Fil1c~ !1gi·,~~:ame11t ardl 
;·r~-*affet::l by ft3ma:Le fiz£.sr5 .. c.El1 TIS a21r)_ C ;-~~~ 1)?.:rsc~!~---~ ia 1'-IOlf..:J:f.ng in t.he 
iu .. l!lllet:-0 5.t!. t21e cJ .... ~c.:.,. ·::.r:y;~ ll:::>l(i ar·8a tc imr-;~~r~:~ ce.11itB.1~:.~i:1 .. cl~i::..~i care 
111.ttz:j_t:1 .. cn a~l::1. Feu:.~~·~~~ ·Gype ~?llcjec-;~so 'ibis sf'Yor··~ 1as c:;·(~ ·.;:jjl·: "~t=•:Ji 
good t::_::~c~ss and .is :"tz(;~~:L~Ji:ng ft1J..J .. 1 <.:rHS .. ~\:rt ~Jf3t~f:f suprr.):_o;-~:\ o .!,., !Jrog~ 
is now und.e:r·-:~ray t-.J -~<cr·l.~ 1.--;i·~h tl1e ·tl1i.lt·7:t--i'i.v::; f .. ;n~~le ·r:·.~::t() Ccr:.g 
p~isor1.ers ir1 the :~a:.~.g fu:. ~:;·ri!~on ir1 c;;_~ att.efc;;::;:. to rel1=-.i)il L"LD.te t~1era~) 
Tllis tcar.l has ;:'"ul]. --~:~C(:~~~f] ·;:;o usa~f ct;·}·:o.odit.-ir~S; food f.:ld .. CU.llGt~::lu~~tien 

mn.tel'.ia .. l.s o rf!te pr.:;V.ll1C:!.::.J.. orp11S.ttage is aJ~::;c~ 1Jei.n.g :3~Sf~:·.~3t;!d lJy tl1is 
"l;,ea,mu 

Prov'.J.~&ee has failed to ltr,plement the US~ Fu.blic Saferi~y plan for 
resources eontrole 
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The clear and hold pacification operation has not been ~uccess.f'ul in 
Long An Provinceo 

The continuing struggle for power at a higher level has turned the 
depl.oyment of troops i..11 Long An into a K3.llll3 of musiea:t ehc.irn. Personali:-i:iies 
and politics are deemed more important ths.n the effort to \dn the civ.i.l 'WC'.r 
against the Communistso ARVN' for(.-es htive not had a substar~tin.l victory in 
the province in many roonths, Morale i.e l;,:r11 and ;.L."lcertai.nty h5.gho There has 
been no substantial change in fffiVN ·tactics since the Diem rat~o Agressive 3 

coordinated s$1-ll ur.d:ii actions and night Jatrcla l~emain a th:''..llg of the 
future .. 

From the non=military vie1Jpoint threrJ signii'it:c.nt failures eorx".nate the 
ac~neo FL.-st, the accia.J. in.jmrtiees at!d ro::ruption disclosed ::n the US!S=led 
su..-rvey have r..ot been correct.ed nor the g;xLlt.y parties punished o In r:~y talk3 
with the t·wo preceeding ?rovince Chiefs 0vb.e K!i.AG and USOM advisors E1xplai!:ed 
the implications of these r.ast aeti vi tie;.;:. f::."mn a :psyc.~ological stanc,point o 

·rhe people ir"' the hamlets have justifiabl-:~t docuntented coroplE.ints l'Jhich t:te 
Vi-et Gong a.."'9 enl.Eu."'gi.."lg upon and exploiting v.d.th energy and e nthu.siLBmo The 
hrurJ.et residents know tht=.t t.hese con.dition5 •:ere dlsdcsad -GCl the provincial 
government by the survey tea:r.s and thel"efore co:r:..-ective action mtlSt. be ·taken 
or the ·nfltt. gcvel'!Iillents by inplieation3 -:.:dJ .. l a.ppe<ir to cohdcnf; them, The ooly 
result: one :r:;-erson who talked too freely ·i;o th-e sm-ve~,. t.eam Fas pUP.i.shed b:y 
th.a acJne chief she had con1plai11ed agail'lSt o 

Se·~0:::1dl) and most azrioHs,. is the fa::_:x.re of the psych-::>:'.c.g:i.eal ramp:dgn 
to inform the peopleo Vist Co~1g politi~a:. c£,d::.'3 ~£\-a i..TJ.f:.:u·.::-<:·ted evE.-cy harLle·;• 
in the province, u~ing their t~ .. ;o ::r:ost. ~i'foct.iv~ '<'req::ons=tarl'0.0 and propaganda= 
to gain the Sl:tppcrt of the people" To courtter t.t:~ s acti>.;-it,y i.t was s gl""eed tJ:-...at 
G'I/N muat. make :a. IW.saive effort to regai.i"l i,hf; C·?.ni'iC:ence e.ni lo;y-alty ot -the 
people by e.xploitatLTig to the rrrur..irrru.m C.hs "%.ri·:>u.s c.i\Jilie.n Lesist.a.nce pr·ogramso 

I!) the four months since the pa.cificf.tion effort bega;1. the provine:i.,a4. 
Information Servi.ce has faUed to produce any positive act net diree~ funded~ 
$Uppl.ied 68TU insisted upon by one of the /.merica.n agencies~ Not a single sign 
or dedication ceremony has marked the opening of a new school, bridge or 
cammmity building in the ha.mletso Spot eheck5 in the hamlets indicate that 
the people have no idea why this construction is being done or who is respon­
sible (ioe., GVN)o Unfortunately, in those instances where the people did have 
soma thought8 about the matt.er they declared the "Americans have done thi$ 
because the Govermnent never did anything for us before e:ept collect taxes 
and when the Americans came these things ~ere done. n · 

The Viet Cong have made no material. thinge a:vallable to the people, but 
h.ave exploitated pranises of a. better life with almost 100% erficieneyo The 
Govemment on the other hand has produced mny mate1"ial. benefits but has not 
exploitated them ~th m, e.tf:biency~ Even in those hamlets oecupied by the 
clear and hold torces the people have not really bean c~...nced of the desire= 
ability ot support.ing the national gcwernment .. 
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Fi.nal.:cy', the real opportunity to reach the people lay in the hands of 
the JOObile cadre. These teams, composed of representatives of all the province 
technical services were designed to work side by s :lde with the people in the 
hamlets to bring effective goverrm:ent support to the lowst and most impo~t 
"-evel in Vietnam: the Vietnamese farmer o. ·, 

These teams of cadre totaling almost. two hundred men have proven to be 
ill-intol.'med, illc,;nativated., poorly led ar.d unsupervised., N"o coordination 
exists between the military and civilian forces in the hamlet; in n:.any cases 
the civili.an cadre were sent to hamlets from which the m:U:i.tary security force 
had been withdra:wn .. In other e&,ses t.~e militazy unit provided security in 
hamlets t.o which no cadres ~-ere sent.. Work i."'l the hamlets begins at 9amJ> s-t.opa 
from 12:00 to 2:00pm for lunch and then is halted for the data a~ 3:30pm to 
enable the cadre to arrive home long before da:rlmess" No cadres, of course., 
are sleeping in the hamlets o 

Conclusion 

The situation in Long P..n is grave» bu.t no·t hopeless" r_ro the fut.ericans 
working in the province the errors in the pa.cification effort and tl:e steps 
necessary to correct them seem reaclily apparent., Vietnam :.S a sovezeig1.1 na·l;ion., 
These necessary atepa can only be suggested, 1~t imposedo U11..less the Vietnamese 
determine to win the wa.r and do it aoon9 the present situation wi.J~ contin:.te 
to deteriorate at an 19'\~er=increas:ing rate,. Jl..merlca."'l advice and assist&"lce 
notwithstanding., 
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