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A CATALYST TEAM FOR VIETNAM 

This• paper explains more fully the purpose and function of the 
·"team" ~:escribed in the team working paper "Concept for Victory in 
Vietnam'~ which outlines and illustrates principles believe4 essential 
to success in Vietnam. The "team" is as essential to the concept as 
the conc~pt is essential to the team. 

To dall th~ group simply the "team" would be grossly unfair and 
misleadi~g, for all the people, Americans and Vietnamese, seeking 
a victor~ for freedom in Vietnam must become a single nationwide 
team, wc?rking together with intelligence and good will along correctly 
oriented 'routes to a common objective. Let us, then, call this small 
gro·.1p "the catalyst team,'' for its mission may b~ said to be, above 
all, to bring aqout better, more understanding teamwork among 
Americans and Vietnamese. This group participates in actions only 
enough t? create proper conditions for effective functioning and ac­
complishment py the assigned participants in those actions. 

Just; as "t~e catalyst team" should not be thought of as being 
the 11team, II neither ShOuld it be thought Of aS being Only a Single·, 
discrete ~group~ To the extent that human resources, time, and 
space pe=rmit, 'its members should seek to work with all who can 
contribute to the effort, seeking to help them make their maximum 

' ' contribufions V!ithout interfering with their assigne~ duties, or 
their na1ional ?r organizational loyalties. If experience has taught 
us anyth~ng, it is that men are most effective when they are doing 
what the~ beli,ve is consistent with their loyalties. 

The catalyst team may be likened to an atom whose nucleus, the 
leader ahd his !staff,· is surrounded by two rings of individuals (like 
electron~) who, without obstructing access to the nucleus, do tend 
to attract or influence still other individuals. 

The leaders and the members of his staff have essentially three 
functions: To inform; to advise; and to support. Thus, they seek to 
serve asi many as possible of the nationwide team, with special 
emphasi.- on tne leaders and on other "catalyzers." 
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The first ,surrounding ring may be called the special situations 
men (ra,ther tban special operations., as in the basic paper, since :for 
some this latter term has an inappropriate clandestine connotation). 
Each w¥1 be t;esponsible for knowing about, advising and supporting 
those concerned with one or more operations or situations special 
(i.e., Jl'eculia~) to the situation in Vietnam. These :fall into three 
classes~ Tho$e not within the mission or capability of any one agency, 
those Wfth implications or significance too great to be the sole concern 
o:f a sinkle agency, and those disowned or disregarded by all the 
agencie~. Exemplifying the first is the Montagnard situation; the 
second,: the religious sects; and the third, the Nungs. (At this point, 
a word 9:£ clari.iication: "Experts" and "specialists" have little value 
ns cata~yzers; occasionally but exceptionally their services may be 
needed;'but unless they can broaden their scope their stay on this 
team w~ll be limited.) 

1 

The secol)d ring will be coordinators and liaison men, working 
openly ~ithin ~xisting US agencies and among their counterparts, 
informing, ad.vising, and supporting, helping eac~ to r;nake the maxi­
mum contribution to, and to receive the maximum support :from, the 
nationw~de in~rnational team. It is presently thought that there 

· should~e approximately 10 of these men, perhaps two to each o:f the 
major S age~cies in Vietnam. Many are' already serving in Viet-
nam an coul~ continue in their present positions with additional duties. 
Others ave r~ecently returned to the US but would volunteer to return 
for a drlty whi~h offers hope of winning. 

' . 

Th~ existence and mission of the team need be neither publicized 
nor conpealed. It needs no :formal accreditation to or approval from 
the Vietnamese, provided it receives the appropriate cooperation 
from US leaders in the country • It will require no elaborate logistics 
or separate headquarters. It will require its own communications 
with W~shingtbn through existing facilities. Above all, it must have 
the backing of; the President or it will su:ffer the same :fate as so many 
other wkll-in\~mtioned efforts in Vietnam, lack o:f support :for the men 

j ' 

on the firing lime. 
t J .. . 

Th+ te~ is a voluntary brotherhood o:f men o:f good-will. It is 
foundedJ on reispect forth~ abilities o£ each individual member, not . ( ! . 
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on ranlf or co~wentional status. Each member is known to have the 
ability ro ma.Ife exceptional contributions over a wide spectrum; as 
requirt'ld, they are flexible enough to be concentrated together on a 
single target ,or be widely dispersed for multiple targets. The skill 
in placlng each as an advisor is simply a judgement of which disciplined, 
dedicat~dman is most trusted by or most useful with the man he advises. 
Obviou~ly, m,embership is not subjec:t to c,.ppointment by officials outside , 
the team •. Membership has been earned by individual succe~:;s at under!'" 
standing and using the sound actions of free men against Asian Commun-
ist subyerside insurgents. This, too, is the basis for incre~sing such 
a ·orotherhood. 
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