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1. The Current Situation in Vietnam. The death of Prealdent Diem created 

a 1 aderahip vacu.um in Vietnam. Thla vacuum remains largely un­
filled . The lateet leader, Gen ral Khanh, is nergetic and dedicated 
but lacks popular support and political experience. Hie government 
ta dlvid d into poUtlcal factions who ha.v never before worked together. 
The French are acttv ly working to undermine Khanh, hoping to n­
gender another coup by pro-neutralist lementa . And the Vietcong, 
taking advantage of the confu•lon followin both coupe, are rapidly 
undermining the govenunent's morale and position in the countryeide. 
In summary. the situation i8 desperate; degelleration into furth r coups 
and then dlsinte ration app rs inevitable unteaa ff ctlv South Viet-
namese leadership ia soon developed. eedleas to say, without a\lch 
1 adership we cannot wtn . The raw elements for capable leadership 
exl&t but they r not likely to coalesce ln viable form without skillful 
U. S . advice and support. Th re ia too much inexpert nee and time ia 
too limited. 

z. The Present U. S. Team. From all r porta at present in Vietnam we 
have capabl and dedlc:at d administrators and several hi h level political 
and military peraonalitlea (Ambassador Lodge and Gen rat Harkins). 
We do not have oft han anyone with prov n political action and psycholo­
gical warfai"'!>4XJ)el'ienc in d featin a Communist insurgency by b\lilding 
local leadership for our aide capable of lnspiri 1 the local population, 
winning their confidenc , and und rmlnlng the Communists. In abort, 
xperl nee in developing the kind of 1 aderahlp typified by the late Presi­

dent Mag ayaay of the Phllippin a . 

3. What la Most Needed. W need. a man, working under and for the Am­
bassador J who ls capable of molding General Khanh or some other 
Vietnames into a national leader by advising him and other k y Viet ... 
namese and by acting aa the informal coordinator of overall U. S. efforts 
behind the mergenc of this le de:rshlp. In other words, lor the counter­
ins\lrgency camp lgn, we need a cam lgn mana r. 

4. Who Is Needed. The selection of the right man for thla job la obviously 
critical for success . My own xatninatton o£ the Cold War history of 
the United Statea for the past fifteen ye rs convlnc me that there is 
only one man ho can &\lccessfully perform such an assignment . He is 
Major Gen ral (Ret ) Ed ard G . Lansdale. 
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5. General Lansdale's Qualifications. Genettal Lansdale's background, 
I believe, uniquely qualifies him for such an assignment. He baa 
twice before successfully served hie country in a similar capacity. 

a . In 1950, when the Communist Huks were about to take over the 
Philippines, General Lanedale (at that time a Lt. Col.) was assigned 
as JUSMAG Uat.on officer to Ramon Magaay•ay. then recently named 
Philippine Secretary of Defense. Although technically assigned to 
JUSMAG, Lansdale actually worked under the U. S. Ambassador and 
acted aa a friend and advisor to Magaayaay during his a\lcce1eful 
campaign against the Huks and afterwards through the 1953 elections 
when he became President of the Pht1ippinea. For this service, 
Lansdale received the National Security Medal from our National 
Security Council. 

b. In 1954, General Lansdale (then a Col.) was sent to Vietnam in 
a special effort by the United States to keep it fro falling into 
Communist hands after the Geneva Accords. Attached to MAAG 
and operating \lnder the Chief of MAAG, General O'Daniel and Wlder 
the Ambae sador, but with interagency powers. Lansdale acted a a a 
close personal advhor to President Diem, to Vietnamese Army 
leaders and to many other Vietnamese leaders and ofliclala in political, 
internal security, psychological warfare and counterinsurgency matters. 
Hie effective assistance in their hour of need, when few thought South 
Vietnam would survive, won him the friendship and high reepect of 
m&lly Vietnamese, a number of whom are influential in the Khanh 
Government. In 1956, when he left Vietnam, the country had its firtt 
constitution. ita first elected President ., and such internal stability as 
to cause the Soviets to urge postponement of the plebiscite called for 
in the G -.:neva Accords. 

6. Conclusion. Some voices, perhaps even prominent ones within the 
Adminiatrat ion, may obJect to General Lansdale'• going to Vietnam, 
because · in order to get things done in the past he baa treaded on 
sensitive toea . These personal considerations should not, in my 
opinio~, be allowed to intrude upon such a critical assignment . Judging 
by the relative lack of t\lcceee of our efforts so far in Vietnam, nothing 
less than the most capable and experienced man available can do the job; 
a job which must be done if we are to win the war in Vietnam. We tend 
to forget that the situations faced in the Philippines in 1950 and i.n Vietnam 
in 1954 were eq\lally as critical lf not more so than what we face today-in 
Vietnam It aeema especially appropriate, therefore, that we should once 
again call on the eervices of the man to whom many give principal credit 
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lor having saved the PhUi pinee and Vietnam ln the past . I, therefor , 
most urgently recom.m nd th t you consider the immediat aeeianment 
ot General Lan dale to Vietnam aa an ae1latant to Ambassador Lodge , 
with sufficient authority und r Lod e's overall l aderehtp, to direct 
U. S . poUtical and paycbologlcal rfare eflort to win tbe ar. 


