
; 

'· 

' 

~~\\N("\A 

No. 75~ 

April 61 1964 

TO: All USQtt Regional and. Provincial Representatives 

~ -
J;'ROM.: ()aden Williams 1 AaslataDt Director for Rural Ati'airs 

SUB.l'ECT: ''When t.he Communists Cane 11 

'Dle attached 1s a useful at\147 of VC taetieao As. the 
1utroduet1on mtes, it is quite objective and. the operationa 
described appear to have been V'fJr7 effective. It should not~ 
hovever, be permitted to add to the myth that the VC are seven 
feet tall. .'!heir sueeess is large~ proportional to avoidable 
faUurea and d.etaults on our side. As you know, ,1u.st one 
outstanding GVN of't1e1al in a key job in a province can o:f'ten 
change the complexion of that province, and in a relatively short 
time. When B.1ld as CNN officials, backed and encoureged by us, 
deYelDp the conviction 8.lld hab;J:t ot victory, our side will look 
pretty good1 too. Also, the situation 1n a province at a given 
time---whether good or ba.d---ia leas important than which way the 
province is movi!!.g. I thillk we can do a good deal, not on:cy with 
programs but also With pe;rsonal l.ee.derehip, to help thiDgS move 
in a forward direction. 

OW11l1 ams :ptmr. 
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Reading III -- When the Corrununists Come. 

This reading is a translation from 
Vietnames e of a report dated October 14 , 
1961 made by a delegate to a National 
Liberation Front inter-district meeting , 
place unknown, titled .EJip e r~ '3nces in 
Turning Jru Village in Ki en Phong Province 
into a Comb att ant Vill age . 
It is an ob j3ctiv e account of the efforts 
of the Vi E: t Gong to conv ert XB Vill age 
into the Communist equivalent of a 
s trategic hamlet. To the careful reader 
it also off ers: a clear picture of the 
operational methods of the Viet Gong in 
an area where th ey maintain a r elatively 
high and stable degree of politic al 
control, a gr·~ph ic ac count of the 
tribulations 3xperi 0nced by the rank and 
file Vi Gt Gong , a delineation of the Viet 
Gong sc al o of v alues, a tairly det ailed 
description of the communication factors 
including tho all-import ant political 
propagand a program t..rhich in tho final 
analys is the Viet Gong hold to be their 
rout e to power, and an insight into the 
mystique of tho Viet Gong which those who 
would count er the Communist effort must 
have . 
We know nothing about the document's 
author, except tbat he is a southerner, 
prob ably a n ativ e of Kien Phong province 
and most likoly a Cao Daiist . Although 
he has picked up much of the jargon he is 
not a doct rinaire communist; much of 
what he s ays would be considered highly 
heretical in orthodox communist circles . 
He appe ars to be a man of the people -­
simple, direct, dedicated, and probably 
very effective. 
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Part One 

SITUATION FACING US WHEN WE BEGAN . 

The village of XB is entirely surrounded by water. It has 

a population of 6,000 and is a new village, found~d during the 

war (i . e. late 1940's- ed). There were 200 Gao Dai and 100 

Hoa Hao . 

Land originally was owned by · l andlords. There was one 

big lando-vmer and 50 s:!.Tlaller ones. During the resistance the 

l andowners wer e . absent and control of the l ':lnd was in the 

h ands of the f a rmers . At -t be restoration of peace the 

landowners returned with the troops to retake their land and 

collect b ack r ent. Since t he fa rmers were d ependent on the 

land for their livelihood, for t he ir sur~ival, they we~e thus 

greatly motivat ed to struggle against the landlords .. 

XB village had a Diem go ver nm0nt ~dministrative office, a 

s ecurity section and a post of militi .:~men. Hobil e troops 

(ARVN - ed) ond Civil Gu c..rds vJOre iL~tiv e in the area, especially 

in the two neighboring vill age s which a r e on dry lend. 

During the fir st f ew years of p eac e the Party made 

s everal ··attempts to st op up its activities . Throe times its 

organiz ation was de stroyed by t he enemy. Thre e Party members 

Here killed, two s ecre t aries arr ested, more than 100 cadres 

and members were t aken into custody. Finally only one Party 
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member remained and he was driven bnto the beach at Lu c Binh. 

g e got no help fro::n the local peopla. 

In 1959, cadres from the higher level arrive~ to gather 

the scattered Party memb ers and instruct them in the 
.~ 

r eestabli~pment of the destroyed party b a se. Things were so 

difficult, at that t ime , that our comr ade s were forced to hide 

i n tho fields and mar shes during tho da y and only at night 

could they slip into t he village to do propaganda work among 

t ho farmers. Sev e r al f armers wor e deeply interested in the 

struggle to g i t th em lEmd and they l ot themselves be indoctrinat-:-

ed easily. A base was soon established at a farm. Our cadres 

went on helping the farmer s fi ght for ownership of certain lands 

and for the reduction of r ent on othe r pieces of land. Gradually 

our victories convinced some of the farmers and we wer·e able to 

bring into being the XB Party, consisting of seven members. 

Then tho en emy began l aunch ing swoop op er ations . Battalions 

of troops came by l and nnd w~t or to cl 1ar the area . But the 

Party base and the Part y organ iz at ion were not injured. One 

Self-Defense Group , a three -me,n ·~ e ll was reduced to a one-man 

cell one bitter day when the two menili ers were killed in action. 

Now, this self-defens e group h a s b ecome a r eal force, a platoon 

of armed men. 

At th e pres ent timo our organizational strength is as 
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follows:. the Party to'tals 26 memb ers; the Lao Dong Youth 30, 

th ~ Farmers Association 274, th e Liber ation Youth Group 150, the 

Lib eration ·womon Group 119; 2,000 p eople , or two-thirds of th e 

villagers, '-·t ak e p art in Party led activities. 

Part Two 

MEANS AND METHODS OF OUR SUCCESS. 

Elimination of Village Elders and Sgcurity Agents. 

As the first s tep in establ i shing a base and fanning the 

fires of r evolut i on, t he Part y b egan ag it ation of farmers to 

s eek their own int er ests -- the right of owning land or 

re~uction of land rent. This struggl e , howev er, remained 

sporadic and weak and did not cons t itute a mass mov ement. Better 

to mee t the en emy, wh i ch r ema i n ed s trong in th o villag e , the 

Par ty b egan t he elimination of influenc e of the village 

notables and local sec uri ty agents. However, it failed to 

follow this with the development of a mass b ase. The cadres 

thought tha t efforts to end the au t hority of the village 

l eaders alone would be enough. Th e en emy succeeded in 

m~int aining th e vill age administration. In the f ac e of such a 

situation th e Party call ed for a meeting . We expl a ined to th e 
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village·rs the evil caused by village notables and s ecurity 

ag.:mts • '. We awoke th e people to the fr.ct th at if thG American-
\ 

Di 8m clique succ eeded in permanAntly meintaining the 

orgnni z at ion uf village notables and security ~ oort. Hister ,_ H, 

the crue l l andlord, nnd others would r eturn to the vill age to 

seize l and and coll ec t b ack r ent. For that r eason, we said, 

the f armers must eliminate th e influence of the village notabl es 

and sweep away th e s ecurity agents. At tho s amG time we sought 

to Hin th e sympathy of th o f amilies of tho village notabl es 

(wh i l e we wore urging the masses to ~ise ~p and eliminate the 

influence of tho no tc.b l os) • It WCJ.S a good method. After a 

while c ert ain notables r efused to work for the enemy and some 

took th e side of th o paopl u . 

Thus, when our enemies tried to begin projects in the 

village no one would lvork for th em . The US-Diem clique tried 

to win back the peopl e by dis t ributing drugs in tho village. 

The offer was ~latly r e j octed . Some of the people even debated 

openly and strongl y with the enemy agents . Finally the Diem 

clique had to abandon the vill a~ e , no vill age council could be 

maintained there . 

The ·Party hailed this gre~t succ ess and urged other 

vill age s in thG e.r ea to ·follow tho exampl e . Since then, in 

surrounding vill age, we have b Gcn succ essful in preventing the 

influenc e of th o ·en emy . In the area now th ere remains only 
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some Diem soldiers -Who.- live.- :tn ·a .. military · post. 

The Struggle For Land. 

As I hav e noted, the main int er est bt the farmer of XB 

villag e is in l and . Before, . during .. and affor tho elimination 

of our enemy's influonce, the Party in XB village ·always used 

th e subject of l and as a moans of propagandizing the people and 

indoctrinating the masses. 

In its political and armed struggle, in' its administration 

of the rurel area, and in other r evolutionary tasks, the Party 
' . 

knew well how to m~k e use of t he fnrmers' interest in l and. On 

it we built a mas s mov ement . And for that reason the 

revolutiona r y mov ement m8de great progress and resulted in a 

great succ ess. 

At first this struggl e was sporadic and weak. The farmers 

merely wanted l and r ent to b o r educed &nd th eir right to farm 
· i 

the land maint ain ed. Now th o f armors cling to t heir land. The 

londowners r om.ain in .. tpo citi <:m , l eaving th e· t ask of retnking 

the l and .and co 11 oc-t ing rent to tho soldiers posted in the area. 

But th e so troops c.an do littln. 

The Party Unit d ovolop od and us ed this slogan: "Kill the 

L.'J.nc Robb ers. II This sloge.n -vms welcomed E> nd used by tho l oc al 

- 42 -



p eople. Tho farmers now know th ey haV8 the force to prevent 

tho land o'Wrl ors from r etaking th oir· l ands and can prevent the 

US-Diem clique f1~m oppressing th o p0ople. Farmors ~re now 
,I 

f ree to farm, witho uti paying either ~and rent or a gricultural 

tax . 

Wi th respec~ to land, the people have, scored these 
. ' 

successes: 

l. All private and public land has been di~tributecf and 

ownership is no w maintained exfept for land locat ed 

n e ar enemy army posts. 

2 . :.Land r ent has b:::en reduced by 16,000 gia of ·paddy (one 

gia eqw ::ls forty li t 0rs; this · i 's rice payment on rice 

.. producing land but to ··whom it is · paid is not clear 

ed . ) 

VictoPy C[li)lO · to ··th e fo..rme rs r.nd the people then 

' 
enthusiastically joined · the 'mov o:rrwnt r:nd pu~t th cdr confidence 

'•in ·the· ·l' a·rty a s the l eado·r of th o r evolution . 
.. · : 

However th e r e w0rc soma cl a shes of intere st, some discord . 

1~ ere was a dispute between two farme rs ov or a small parcel of 

l a nd o..nd each threat en e d to kill th 0 other . Tho Party stepped 

·in a nO: c a J:lod a meeting of villagers to he ~·r and solve the 

pr-oblem. A cadre point e d out · that: 
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"Land come s as part of the r evolution's achievements and 

as a r esult of tho people 's stru~gl e . Farmers i:nust r emain 

united and ohar e tbe good and b ad. Bec ause the American-Diem 

clique and the landlord s plot to come back, farmer$ mus t make 

concessions to each other to ensure final victory. Only if 

these conditions are met will the farmers be able to take 

permanent po s session of the le..nd. 11 

Upon b earing this the two farmer~ becmne enlightened, 

embraced each othe r and wept. 

I n administ ering th e rura l area , th e Party s eEJks to·- s at.tl e 

contrad ictions b etween p eople , t 0acb th o p eople Party policy , 

urg e th e; n cople to hav e spi~ o f or t hG Am,3ricans A.nd Di em and 

s eek to uni t e all groups and social cla ss e s in the village . If 

a p a rty memb e r or c adre mako s a mistake b e wi ll b e fr eely 

subj ect ed to th e criticism of th e p eople . Wh en tho people can 

boldly criticize party members t hey wi ll then be ready to 

f orgive them. 

Since t~e p eople are united, an d since they have learned 

how to guard against l aakago of· s ecr .:=.: t s anc.i the p_enetrations of 

the en emy, s ecurity azunts and spi e s cannot survive . 

Beside s th a matt e r of land, th :; Party also attends to the 

other needs of the people, such _as public health, sani te..tion, 

~iu ~8tion, mat ernity facilities, etc. Moreover, the Part y 
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helps farmers .. ~arket their :produce at high p rices. Through 

o rganizatidn, me rchant sp eculators are avoided • 

. , 

The Party op e r a t e s a fi rst aid station run bF e. public 

health c adre who a lso make s v~sits around to look after th e 

h ealth of p eople in the area . There is also a midwif e who 

man :=tge s confine!rlents. The p eop l e p ay f or those servic e s o.nd 

thoy a lso h a ve a voico in the men8gemont of th em. 

In th e matte r of schools, the Party called the :problem to 

t h e at t ention o f t he p eople at a public meeting . The Party 

guided th e peopl e in app l y ing to district offici ~ls for aid in 

building schools an d supplying t<Jachers. This fail ed e.nd the 

Part y led th e p 3op l e into th o t~sk of providing a school 

themselves. At th e l ~st moment, the authorities approved the 

estab lishment of a school (moaning uncl ear - ed) • A Pupil 

P2.r ont Associatlon w.::.. s found ed an d tHo school wure built . 

Naintenance of th ~] school is through money coll ect ed from the 

p .:::ople . The school is m.8.11ng0d by th e p,aop l e under the guidanc e 

of tho Party . The peopl e tnke tur~s obs e rving the op e ration of 

the schoo l and pr·op Dr o t.., a nsw er th e en emies of thoy come to 

criticize tb~.- s.!'.hcol:· operation . 

In one cas e, as one of the schools neared completion, 

soldiers came to ask why. The people answ ered : "Admission to 

(nearby) public school requires birth c e rtificates . Our 
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ch i ldren have none and thor•?fo re cannot be acl.mit t e d . Therefore 

we e stablish a sp ecial school for them . 11 Th e soldiers agr "Jed 

with this v i .::w. Consequently the schools established are lege.l. 

And .children are educat ed unde r our guidance. 

D:splay of the Flag . 

Se eing. that the Party a s su.-rnes r e sponsib i li ty for education , 

s eeing that Party memb ers ~n XB village are devoted to th e 

people ' s c au s e , esp ecially wi th r egard to land, s ee ing how the 

Party looks a£t e r th e p eople 's living 3tandnrds, th o p eopl e of 

t h o viliage b ec runo e tt a ch od to the c ad r e s a...'!d P a rty memb e rs and 

ready to support P2.rty po l:lcy . 

During 11 c e r rJmony to wr;lcomo th e est ab l i shment of th e 

Nn_tiona l Lib e; ra tion "'ront (De c amb 0r 1 3r.o - od ) th 0 inhabitants 

of XB vill age enthusia stic 'i l l y prop nr qd. Th o walls of th e 

hous es wer3 whit ewash ed , fl cg s w ~ r o m'1d e and r Ri sod on 

fl~gpoles in front o f onch hous~ . In e ll, BOO flags wore fl own 

throughout th e v ill a g o - - ' -3Xpre s sing th e peopl e ' s spirit of 

struggle and th e ir S'...lpport of th G rav·olution. Tho Party cadres 

had indoctrin a t ed th o p eopl e and pr·epa:rod th em t o d eb-a t o with - -

the en omi Gs., 11-J_h en th 3 soldic.rs c 0111 •J to tak o away th e fl ags, the 

people said to them c a lmly: "This is o. fl ag of ~ eac ~ . It is 

not a Viet Cong flag. This flag means that tho people , some of 
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whom are your rel~tiv e s or ev en your famili e s, h a ve land to 

t i ll. II 

Most of the soldiers ag r·e e d with this vi ew and tbok away 

onl y a f ew f l ags. 

On o old man WD.S conc e rned b 0c au se hi s f l a g 1-m s wot . He 

f eD.r od t h i s would l ess en tb o sol emnit y of tho c e r emony. This 

inc idon t prov e s t hat i f t ne p eopl e underst and th o Party's 

go c.ls, and b ocomu enl i gb t en oci , uur· efforts can n e ver fail . 

In summary, the Part y in XB v i l l ag e h as est ablished a ma ss 

movement, h c s enlight ened the p eo p l e , h a s made t he Part y 's 

pol i c i es a ~rea t force among t h e villa~ ers. 

Forg ing Weapons and Est 8bl i sh ing Defen s e s . 

Wh en we tried to go t the p Jople to forge rud i rr.ent a ry 

weapons we encount e r ed g r eat difficul t y, for th J p eop l e wor e 

not accus tomed to t his sort o f t hing . At f i r s t our o1..m self 

d efense troops_ and cad r e s c a r ri ed the burden, un supp o r ted b y 

the p eople . 

The laying of naily bo ard s (me tal or b amboo spikes set in 

weeds or in marsh land to p ierce the s hoe and foot - ed) , the 

f org i ng of rudimentary weapons, th e e stablishment of comb at 

village s r e quire s th e coop e r a tion of all . Unless all und 'n~3t and 
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Party policy and cont.eibute to th e s e 1.-J_orks, the mov ement in the 

villag e will be weak. 

'fr1 e people thought that th~ laylng of n oily boards was 

i ll egal and l-JOUld r esult in t error and r epris als by th o 
·' 

soldi Grs. In light of this the Pe.rty memb ers laid th e n aily 

bo ards th ems elv e s~ ~..rhile endeavoring .s t the same time to oduc nte 

th e people . The Party laid more naily bo ards the.ri ever. Once, 

du ring a terror sweep one of the sold i ers was injured by a 

na ily board. This caused the soldiers to withdraw . Party 

memb ers co r r ectly reg a rd ed this as a succe~s and held a mas s 

meeting at which it wa s axp lainad that laying of naily boards 

had prevent ed the entr anc 3 of the enemy . The cadres d oclared 

that lf t he peopl o di d not l a y n Gl l y bo a rds the en emies would 

como to coll ect l and r en t s, levy t e.x 0s, impos e corv ee labor and 

draft younG men · into the ·2r my . Th e ? arty t h en introduced the 

slogan: "One n a.1ly boe.rd for onch squar e of l and. 11 

Th e p eople oe.ch do..y we re urgGd to oppose the Arne ric ans and 

Di em in order to k ~Jp th ~ ir l and and prot ~ct th oms elv os. 

Th e i deo of n a iJ.y bo ar ds Ha s ev -:;ntuRlly support od by the 

p eopl e . Many w0r e laid. Lat er t hree ene~y soldi ers were 

injured by n8.il y boards. Tnkin.g adv nnta ge. of this ev ent, the 

P 9.r ty W:lld fl.- ~ing and r oport ed th e succ ~} SS to the -who-le 

v i llage . 
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In one haml~t tho Party cadre showed the people how to lay 

a barricade of thcrny bambo~ across ~ ro a d and unde rneath put 

grenade s att ach ed to tho brancb0s. \Vh cm tho enemy came, 

howev er, the soldiers hook e d rop e s to the branches and pulled 

them a"\I>Jay, P.Xplodihg the grenade s but not injuring the soldiers • 

Howe ve r, the soldie rs b ecame fearful q_nd did not do any more 

mopping up that d ~y. 

Encouraged by this succ ess, our comrad e s urged the people 

to s e t up e l e ven combat gac e s (b o.. rric ~d.cs - Ed) to pre v ent the 

entrance of our en emi e s . 

How ever, the educ a tion vJOrk WE S not careful enough . For 

instanco, one old f a rm.) r opp o s ed our pl a n and asked permission 

to letwe tho a rea . But t11 on the soldi e rs cmne and the farme r 

was afra id . The soldiers f o rced him to r •3mcve th e comb.s:t 

g a t es. He r emov ed a few. 

Tbe Party b egan e.new i ts ·.3 dUC El tion wo rk to explain away 

the d2IllagG don r; by tb e mopping up cp ·;r ation . T'no cadre 

explained th 8 t f onc ing tb e f-'.. r o tJ. , l Byirig c oMb e t g c.tes, 1 a ying 

naily bo ards, pro s el yting th e Army and engaging in p o litical 

struggle all c ontribut e d t ~ the d of snso o f th e villag e , 

protected the lives of the villag ers and kept the land intact. 

The Party sent its b e st cadre to reeducate the old farmer 

and in time he became enlightened, approved the set~ing up of 
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combat gates and confessed his faults before the people. 

Th G Farmers Association was put in charge of combat gates 

(each was given a number) and of laying naily boards. Each 

sub-cell of the Fa.rmars Association is in charge of ono combat 

gate -- and closes th e gate when the anemy comes and gives the 

&l arm by meRns of toc s in. When a tocsin sounds each person 

knows which gate the enemy is entering and thus how best to 

cop e with tho situation. 

The mass mov ement to lay naily boards, s et up gates and 

establish a combat vill t:'.go and had good results and illustrates 

how our comrades know co r rCJct p ::..'op aganda techniques. They 

know how to mako efficient prcp :'l.t;anda that reflects the r 0al 

interests of tho people; th ey also kno'\-1 how to stimulate the 

r ancor of the p 0opl e . 

The Party constantly studiAs not only the interests of 

each social class, but also the attitudes of each family. 

In rural aY.eas, they f ound it necessary to propagandize in 

the following way: " 'ro ke ep your land and prevent landowners 

from collecting r ent, you must lay naily boards." 

With families who hav e youths of military age it is 

necessary to prop agandize as follows: .r1The l aying of ne.ily 

·boards prevents the Americans and Diem from recruiting soldiers 

by force. Soldiers taken into the Army will die, as did A and 
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B, from this village. Those who bocome soldiers will be 

forced to p articipate in mopping up op erations and will die of 

n ~:dly bo nrds injuries as we have s een here . 11 

In a family whose members are from North Vietnam it is 

necessary t;o say: "Please 1 ay naily boards to fight ag.g_inst 

the America.ns and Dlem for the restoration of peace, and for 

t h e unific ation of our country . lrJhen the revolution is 

successful you and your relatives will be retm.it.ed." 

Befo~e the start if o r ecent series of mopping up 

operations the Party worked to educ 8te the people . They 

prepared by designating p eople to lay naily boards, engage in 

l ega l struggl e s ag ninst ou r enemi e s, carry on Army proselyting 

efforts , etc . During t h e op or 8t ion our onemies encount e red 

naily boards ev e rywh or o . Th 0y tri od to forc e the villag ers to 

guide thoro but no ono would acc ept this t a sk. People told 

thorn th at the day b efor o, the Lib eration Army forbade the 

inhabit ants to go out so t he y did not know the location of 

naily boards and grenad es. Th e p aop le also urged the troops 

not to advanc e . Some p e rsons, dG s i gn at ed to guide our enemies, 

l ed th em into swampland. Tirc.d , aft 0r mcny hours, our enemies 

h ad to withdr aw. 

Aft e r e ach mopping up op erat i on t he people review the 

failure or the success of the resistance effort in each h~~let. 
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A meeting · is held and each hamlet makes a report, in the 

presence of a cadre, who then points out the experience gained . 

At this meeting the hamlet which showed initiative or which 

achi eved some outstanding victory in fighting with rudimentary 

weapons occupies a place of honor in th e front ranks. Although 

one group is not encouraged to outdo the other, ·the various 

groups sometimes compete with one ailoth e r in l .aying naily 

boards. 

One farmer ev en competed with his wife in laying naily 

boards . The husband said: nyour duty is in attending to the 

children. You do not h ave time . to l &y naily boards. Let me 

fight our ene~ie s. 11 nyou fight against our enemies ," answered 

the wife, "it is your C..u ty . But as n woman I also have the 

task of annihil a ting t hem." So th e y both p a rticipat e d. 

During one oper a tion some of t ho vill agers did not fight 

and were cavtured . La t er th ey wer e r ol eased and wh on they -came 

homo, t he _villagers met them and b ort>.t ed th em and told th em 

only by fighting could the poopl 8 prot ect the ir liv e s and 

property. 

After each mopping up op orP tion, v a rious g roups review the 

actions of each haml.e t and indulge in mutual cri.ticism. This 

s e rves to increas e d evotion, bring out th_e strong points and 

t he shortcomings of th e effort . Jlhis enables the p eople to 
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cdnv ert exp eri enc e into ~m i mp rov ed organization. 

In mopping up op er a t i ons in mid-July o-q.r: en emies s ent in 

600 sold i ers, il.n moto r boat s , to ntt ack XB v i ll age . The 
·:· \ 

l eadersh ip of the Party wa s stabl e , howev er, . f).nd had prep ar ed 

well t he politic al and mil i t ary struggl e , so. the efforts of the 

en emy came to no thing . Sev en en emy sold i ers wer e wound ed by 

naily bo ar ds. Th o enemy soldi ers withdrew b efor e th o unit ed 

r esi s t anc e of t he p eopl e • 

.. During this s ame oper ation it was discov er ed tha t some of 

th e n aily _bo a rds h ad b ecome warp ed and unus abl e . Aft e rwar d s 

the p eopl e h old a moo t ing att end ed by th e c adre in charge of 

l aying n ail y bo ar ds. It w:- s d ·) Cidod that round n aily bo ar d s 

wor e b ett er th an th e o rd in ~ry on e , also th Rt th e b Rrb ad n ail y 

bo nr ds we r e mor~ dr~nge rous fo r our enemi e s. 

One f a rmer had inv ented a ~ind of bottle grenade u s ing a 

c artridge. It was te s t ed on a dog and the explosion 

d isembowled him. Now p eopl e are bus y mak ing the n ew bottle 

grenade . 
,. 

It should b e noted t h at wherea s the laying of n a ily boards 

was at first done by the c ad r es, now everyone , esp eci al~y the 
.... .!· , 

Farmers Association, part i cip at e in the effort, under th e 

guidanc e of cadre s • 

·~ .. 

The peeple now even say t o the cadres: "Talre care of th e 
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documents and avoid encountering the enemy ." This proves that 

the people place full confidence in the cadres, are devoted--to 
'· 

them and want to protect them . 

XB Village is still not yet well known . But local 

soldi ers are fearful of it. The soldic,rs camp ed at LH and TH 

villages (near'by) ·say: "If you wish to meet your loved one s 

again , don't attack 'XB." 

Part Three 

LESSONS TO BE LEARNED FROM XB . 

The Party a t XB h ns scored some outstanding succ esse s. 

These are due to th o f ollowing: 

l. Party m0mbers wor o d'ot ormined corr ectly to carry out 

Party's policies. Whan t he village bases were 

dispersed and the situation worsened, these comrades 

took increased resolve to surmount their difficulties. 

They strived at all times to get closer to the poor 

f armers, to keep . a firm hold on, and at the same time 

k eep a deep faith in th o masse s. By so taking this 

approach th oy were ab\e to r e -kindle tho p eople's 

spirit and r eorganize tho mass movement. 

\ 

\ 
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2. Their at titudes qnd working mothods we,re b.ased on the 

P~rty 1 s policy of being in close touch wi~h the masses , 

of relating to the indispensable interests of the 

masses, . especially with r·e l ationship to land. On 

thi$ they built a mass movement. T~eJ not only 

l earned how to use the inte~ests of eich class, group 

and circ le , but also learned to study c e.refully the 

interests of each individual so they could better 

influence him. The experiences at XB show clearly 

that if one fails to base propaganda on the practical 

interests of the people , one cannot expect the people 

to stand up and f~ce the struggle . 

Using democr~tic mJthods plus detailed planning, 

th e Part y and th e p eopl e considered, debated and met 

all problems concerning the rights and interests of 

the people. This increased the people ' s role and 
. . . 

interest in the struggle to protect the countryside. 

'The Party thus was able to harne ss the whole of the 

masses. Finally, from the struggle it drew out various 

· lessons, it ov ercame weakness es and it modified 

working methods where n ec essary . 

3 . The Party spirit o.f serving the masses is correct. 

?arty memb ers in XB are determined to work and die for 

the masses. If a memb er or cadre commits a mistak e , 
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h e openly admits i t before the masses. As a result, 

the masses believe in th e c ad r e s more and more , and 
. . 

spare no effort to protect th em. 

4• The educational methoqs used by the Party in XB 

villac:se E;re both practical and effective~· The Party 

l eaders 1 earned how to put theory into practice; it 

educated th e internal ranks as well as explained the 

s'ituation and b asic plc.n to the masses. It did not 

try to te ach the mass e s =difficult arguments by rote. 

Aft e r att ending a cours e for four days , for exAmpl e , 

Party m&mb ers c ame b ack to ~he village and studied 

docum-ents f or 5 -7 d ays. more . During this time they 

t aught t..h ems 8l.v e s ·;,.J;;.ys in which th ey could mo.ke the 

cont ents of th e documents known easily to tho masse s 

thro ur;h public sp o aking . 

Prop agand a wns very silliplo and made to fit th e 

feelings of the p ooplo . For ex?~pl o , in th o matt er of 

th e relativ e strength of ours elve s and th e enemies , 

Party me:.-nbers told the p eople: "In the past, the US- .. 

Diem clique anq village not abl es and security ag ents 

pursued uso Right now th ey do not da~e come against 

us. Ther efo re , who is stronge r? They are. They still 

can r eturn. Th ey still hav e - milttary posts and conduct 

. • , mopping up . op erations." Thi·s is the truth and t hus 
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the masses are mad e aware of the true situation. 

5. The Party put prime stre ss on leading the masses in 

the strugg le for land.. It also pnid close attention 
I I 

·to t h e peopl e 's dP_i ly n ueds by l eading in the· struggl e 
""' 

for the establishment of ;:;chools, first aid stations_, 

a mate r n j.ty clinic, etc., whose expenses were borne by 

the people . The Party consolidated and improved 

relations between workers and farmers. In any 

revolutionary operation, . the Party must always 

h e i gh t en the role of the masses and see they are 

serv ed. Thu s the people arv made to know that th e ir 

inte r ests are ti ed to the 3oneral struggle and that 

th e glorious r evolution is th eirs. Consequently, the 

masses wi ll tako sides with tho r 8volution and will 

adopt th o political id ~o s of th e r,volution. 

The Party in XB Village, !-lov.Tever, still was guilty of a 

nu~ocr of shortcomings: 

1. It has failed to make a full three-prong attack. Best 

progress vJas made in th e fie-ld of the armed struggle. 

But the political strugg l e ~nd th e a rmy pros elyting 
. ; 

op erations remain weak. The weake st effort is the 

Army proselyting operation. But even the armed 

struggle is inadequate and the Party must stay on tho 
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defensive. It cannot take the offensive to destroy 

the en emy forces and m.q,k e our forces supreme. 

Th3 l aying of naily boards and varlell$_coUn~ 

attacks were d e signed only to check tho enemy 's ~" 
op erations. They were not a imed at annihilating the 

en emy and seiz ing his weapons. From a practical 

standpoint th o whole affort was not aimed at 

destruction of' th3 enemy, only injuring him. The naily 

boards wor e numerous but th ey only injured the enemy 

and we cHd not seize any weapons from him. The combat 

vill~ge still lacks many conditions for us to go on 

th e offensi ve. 

The uo lit,J..cal s truggl e is weak and is not closely 

enough bound to the armed struggl e . The p eople are 

~ot properly trained in political arguments and in 

·stsnding up to t he enemy. Instead of attacking our 

EIDmies politic al l y , through denUnciations and army 

proselyting op er ations , th e Party only l ed the p eople 

rothc point wh or e t hey passively opposed our enemies 

rod were col!tent if the latter did not terrqrize the 

village . 

Hundreds of people l eft th e villag e but they 

left only to avo id enemy soldiers , not to go out and 
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make political attacks on them. n1 e people do not 

und e rstand that this is not a form of ·struggle. 

During mopping up op er3.tions the p eople are responsible 

for trying to win over the enemy soldiers ' sympathy , 

erilight ening them, and persuading tb~m to des ert to 

the revolution and bring th Gir weapons with them. 

This is ~ form of army proselyting which the Party 

must teach the people and tell them to practice it 

3Very day under all circumstenc e s. 

With regard to person to p e rson prop ag~nda, th e 

me thod and the slogans used are still poor. Th e y 

achieve little expe.ct in one case , when a village 

council we s overt hrown through agitat ion. Th e 

struggle of th e ma sses is a lso inadequate . The 

politic a l struggl e is on a low lev el, consisting only 

of simple dem ~:mds and denuncie..tions . The Pa rty l acks 

slogans tha t r 8fl ect the practic a l int erests a nd the 

asp irations of the p eopl e . Demands ~d l ating to 

e conomic and political righ ts h ave not yet r oached 

tho prop e r l e v el. 

2 . Concerning army proselyting operations, the Party bas 

paid little attention to gett ing agents to infiltrate 

into the army, to persua~e the f~ilies of soldiers 

who have rall i ed to the people, and the se came wi thout 



.. ; .· 

. guns except a few ·who brought cartridg-es and g r enades; 

others deserted but only w·<mt home. All of this h ad 

littl e effect on th e enemy ' s strength . The Party 

still has not tri od to persu.?de th e f amilies of, 

soldi ers of the CPo Dai and. Hoa Hao religious s ects. 

to t ake sides with the revolution . The local c adres, 

b e ing sho r t-sight ed, have failed to enlighten soldi ers 

whom the y contact and turn th em in~o infiltration 

agents, or to establish political bas es in local 
' 

military units. 

3.·. The politic al educ ation: of the p eople ·is not yet so 

well organiz ed thut t he p eople c an b e t aught politics 

r ogularly and thus improve and increas e their politic al 

knowl edg e and revolution~ry thoughts . 

_Though the Pa r ty corr ectly based its action on the 

people's interests -- especi ally with respect to land 

- - and persuad ed tbem to join the mass movement, it 
~ ·. . 

did not know how to profit from the opportunity to 

teach th e peopl 3 that t h eir rights and intere·sts must 

b e subordinat ed to the nationa l interests of 

Independenc e , Peace and Reunification, . or that ; they 

must focus all their r e sentment on, and . fight against 
• #. • 

the US-Diem clique . Cons equently once the peopl e are 

s atisfi ed about land, the mov ement degenerates. This 
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does not fit in with the Party's objective of 
I 

mobili zing the strength of the entire p 0ople for the 

day of the general uprisihgi 

4 . •rhe Party did not pay enougn a~tention, nor is it 

d:J t ermined to get in touch with, the Cao Do.i and Hoa 

Hao r elig lo us people who ar0 also farmers in the area 

-- to make propaganda and persuade them to join the 

revolution. The onemy, on the other hand, h a s been 

resorting to every kind of trick in order to win over 

the religious people. The Part·y is strong in the 

great part of the village , but few cells exist in the 

loc c.li ties where l i ve the religious compatriot s.4 

Part Four 

' SITUATION AT OTHF_;R VI LLAGES AS COMPARED WITH XB. 

The above is wh a t happened a t XB Village. This is the 

situation a t other vil l ages : 

Village N is also a comb ntt cnt village. It is fenced in, 

h.as naily boards and gates, etc . It h a s succe &ded in keeping 

out th e enemy, especially the commandos. But the mass movement 

there remains weak. Tho struggle against the enemy was assumed 
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. . . ' 

by Party cadres and self..;.defense troops and they also laid the 

naily poards . Th e farmers did not participate in the 

operatio~s. 

~~ Party in N ville,ge does . not understMd that the key 

motive pow er in a combattant village comes from urging the 

people to st s.nd U!.J nnd fight • .. It f ai l ed to .study the 

si tua tion and work out concre te pl nns, and it fail ed -to malce 

propaganda among the p eopl e . Thus, the p eople, b eing unawa re 

of th e nec·e ssity for a comb att ant villAge , did not participate 

positively in its e st .qb lishment. 'I'he said Party docs not know 

how correctly to st a rt .n: :n1ass mov-cment e..s was dono in XE 

village, nor. how to dr aw . out l e ssons from experiences, no.r to 

att ach its elf to :the p eop!- o 1.s st:r;-ugg l e . Th erefore the mov oment 

in N is not , a s strong as . proviously plan:nod. ., 

In th o vill age s of :t1I"l, MN, HT , a nc1 LN -the f a rme r ·s mad e 

naily boards t~ b e l a id by tho s ol f -dofenae forc e s but th~ 

p eople did not take part in l .s-.ying th 3 naily bo a rdo$. 

In MQ village though an en •Jmy · s oldier was injure d once 

' 
by a n ailj board, tho Party f e il e d to t ak e th e opportunity to 

point out this succ' es s and furth e r mobilize th e p eopl e . The 

movement there was support e d by a small nu.l'llb e r of p eople, and 

some time later it degone.rated. 

Tho cadres in a g r eat number of village s assume the 
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responsibility for doing work, inst ead of leading the masses. 

Thus they r eally do not follow the Pal'ty' s pol i cy of eng ag ing 

the masses . Their educational and propaganda eff orts are not 

bas ed on th e f~ndamental needs and d es ires of the p eople. The 

s a id cadros also adopt out of date working methods, become 

bureaucrats ·, s tand in awe of th e en emy, l ack vigilance. and 

wi sh for peace. · They serve in ferro only and do not att ack the 

en emy . 

In s~mary, our mo vement is weak in those villag es 

because: 

Cadre s do no t properly grasp Party policy and consequently 

lack revcluticnery spirit . Thvy are not in tune with the 

thoughts of . the p eop l e ;. nor are th ey dedicat ed to serving the 

masses and struggling in the interest s of the p eople. 

Their attitudes and working methods are too bureaucratic. 

Th ey do not ·follow th e met hods which the Party has work ed out, 
J 

do not study their local · situation closely enough. They 

inau gurate _policies which &r e not root ed in the rights, 

interests, hop e s and f eelings of the people . They also attempt 
., 

to indoctrinate the masses dogmatic ally, using mat eri als which 

are not r el ev ant to the situation •. 

The l ~ssons to b e l earned from XB Village ma y b et 

summariz ed as follows: 
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' Th e p eople are all pow r,rful. It r emains only for us to 

harness ours e lv e s to serving th e p eop l e . With the people 

following us, if we have initiative and use tested Party 

techniques, all operat i ons will succeed. 

In the simplest terms, the Party ' s political line must 

be based on the needs and interests and rights of the people, 

the most vital ones . These are ~oncrJte and plain to see• On 

th e se needs and inter J sts we must build, educating tho p eop l e , 

mobilizing them to rise and join the r evolution. 

In any op eration we must c t~refully make specific plans, 

well in advance . This is particula rly true in the- launching 

the organization of a mass movement . People are not eager to 

join such movements unless they h ave carefully been made aware 

of its objectives and thus ~re enlightened . In leadership, 

tasks assigned should be graded from the easy to the difficult, 

and shculd be assigned wtth conside r ation of the person to 

execute th-em, that is from cap ~~bl e to less c apable persons. In 

XB , the P2rty made car-eful ndv 8.nc e preparationS'; the people were 

WGll educated anci rr.obiliz ,3d prior to the l aunching of th e mass 

movement and tho _ st~rt of the building of the combat village . 

Once startod everything progress ed quickly ana smoothly. The 

day after it was started th o people were in a position to 

repulse an enemy attack . This. is the way- it should be done 

elsewhere . 
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Properly containing se'curity agents and informers depends 

on uniting the rural people a.gains t these enemies • This is 

done by showing how these agents would deny t he people's 

rights , showing how they do damage, t elling about the crimes 

they commit using specific examples frop1. the local area. This 
\ · . . 

is also do~~ by promoting tho spirit of secr.e9y among the rural 

' peopl e as well as getting them to co~~it themselves in fi ghting 

with the s elf-defense forc os against the enomy. We rrust also 

maintain firm lead ership of the various civic orgnnizations, 

and s ~t up sp ecial r evo lutionary groups if necessary -- only 

then c an we prev ent s ecurity ' agonts~ local informers and spies 

from p enetrating our area . 

; : 

We must maintain G. spil'it o f tho offense. In order to 

motiv ate tho p eopl e to attack our enemies we must make them 

understand the validity of the Revolution 's policies, and must 

also set up rules and working methods for them. They will not 

be active unless we carefully show them what they must do. Most 

of th ese efforts are political and the poor peopl e must l earn 

how to advanoe th e r evolution through political means thus 

avoiding the risks. of r egr ettable losses which hurt th e 

r -evolution and discourage th 0 p'Jopl e . Abov e oll, wo must ke ep 

th e masses from b ecoming passiv e . 

vle mu3t better our movement, · that is the caliber of Party 

me~bers, the cadres and all organizations working with .Us . 
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Highly motivated people will show initiative in carrying out 

various tasks , making propaganda, etc . In truth, there is a 

tendency for the Party members to study documents in a mechani~ 

fashion and for form's sake only~ As a result the Party 
..:, 

members and cadre are not well aware of r~les and working 
\ • I 

methods• !n this situation the y fail to carry out plans 

eagerly and as a consequence the movement goes astray. Furthe~, 

in some places, local policy r'uns counter, unintentionally to 

Party policy . Further there are cadres v.rith erroneous 

thoughts, bureaucrats vJho se working methods are wrong 2-nd these 

affect the organization very much . Our int e rnal ranks, there-

fore, take top priority in training work . 

We must increas e cur sp irit of d odic a-G ion, and be 

det e rmined properly to carry out Party policy, always serving 

the p eople's needs . We nead to dev3lcp bett e r methods, as was 

dcne by t he Party at XB . Wo must rid ours e lv e s of any strong 

desire f o r p eac e , eliminate our f ear o f th e en emy . We must 

r e sist a dop ting irrespcnsibl e at titude s . We must dev e lop 

discipline . We must ~v 2id b 0c c ming t oo optimistic. We must 

r emain a lways vigil Emt. lrJc must eliminate bureaucratic 

c ttitude s . These things still exist in th e Pa rty . 

Finally, we must develop a g r oat spirit o f off ense, 

determined to a ttack our onemios ev or more fi0rcely . In this 

way victory ov e r our enemie s finally will b e accomplished. 
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