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ORJECTIVE:

Te help bthe GVH carryout irpediabely the WIVOLUTIONARY DiVILORWENT
of the An Glang Area concentrating materisl & spiritual resources for
maximgn produstive use by & for the meoples

SITUATION: 99% Securs
Areca : 1851 sq. km.
Population ¢ 440,000 peopls in
80,000 families

LOGAT, GOVERNMENT: f Districts
38 Viilages
257 Hamlets

TOPOGRATHY &
~ Low lying della

~ Many fresh water canaly + Hekong apd Bassag Hivers
- Beveral Granite Peaks breakthrough plains in Southwest

RESOURCES «
Human:
~ Hardworking, receptive psople
-~ Belatively effective govermment adminisbration at high levels
- Cornsiderable entrepreneurial talent available,
Physicals
-~ ¥Fair water and road communications
~ Good s0il and abundant fresh water year around
- Jutatanding rock guarrying potential

OBSTAGLES 30 RAPIN DIVELGPHERT 2

~ land tenure = 75% of farmers are tenants
iocal vested interests

Jagk of ceoordimation of dnisterial Prograns
vrafuing of local technicians & tesachers

- Officialdom's traditionsl FMandarin Cutlook

¥

I

EXISTING PROGRANS

- No gverall gosls!
- ¥in, of Revolutionary Development
1965 Buwdget
Glen. Thang authorized carryover for completion in 1966 of
unfinished portions
1566 Budget
101,666,000 gs. ~ largest in Vietmm
province can carryout quickly if rapid commodity support
insured. 49,172,396 reporbed spent on March 15, 1966

PROGRAMS OF OTHER NINISTRIES s

- Inesoordinated in Saigon and Province

-~ Details umknown in Provines

~ Funding and supply procedures very siow mein reason Salgon Pre Audit
Requirement
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TEE PROPOSED &% GIANG REVOLUTIONARY

DEVELOPMENT PROCGRAM

A Land Reform Program which will caryy ~ut within 2 years all oyt
gtanding reform measures undey existing lave and develop further
weys to secuwre some land ormership for remsining tensnis,

Tnorease real per capita income 30% in @ years

{mprove eduestionsl opportunities ¢~ provide

- glementary education for &ll children in P yesrs
- vocational high sehoolg in sach district in 1 yeer
-~ 88 A % M onlliege

Improve local edministration to promete honest  inspired grvernment
for the peopls,

Maintain and dmprove existing security conditi-ns.

ACTION AREAS:

LAND REPORM

Status and Proposed Activitles 1966-1987

4, PRental contracte {Ordinsnce # 2 Jan. 19%5)

. No. existing t» be investigated L8 352
. Wo. alresdy reneved 2. 419

B, “Land redistribution (Ordinance # 57 Oot. 1956)
+ Farmere Title Statue

~ No. with Previgional titles 7,452
-~ Ho., with Finel titles 757
- Waiting for Final +1itl s 7,185
. BExpropristion Status ’
« Area expropriated 1.360 Ha.
~ Ares swalting expr-priation 11,580 Ha.,
. Pistribution of former French lands
- Anmexed to Cel San 1,588 Ha,
- T3 be distributed 5T Ha,

» Digbribution GVH land to Squatiers
- No. cases ldentified 994 for 19150 Ha
Claims made to GVE W10 for 2396 Ha.

» Bigtritartion Land Titlse at Cal Son Statue
- Ho. swaliing 4530 of which 3000 ready

Actions on gbove cam be completed in 2 years at eatimated cnat
£5,000,000ps,
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{. Dxmlore additional waws to redistribute lend sinee lares majority
tn Gleng foarmers will still we fenants sfber action B sbove
are com leted, 1.e, ourchnse, law revision, ebe,
AT IO UG

........ —

. Ixtend secondary ¢ro~s ~roduction by 10,000 ha in two vears
sovheans, welons, corn, weecetebles, ete,

. bouble bog nroduetion inere:se sheep, beel and roultry ~roduce
tion S0F in bwm vears,

. Baxbend farwmers oreanizaiaons to all villawves in nne yesr,

. Imrove wwocessing of ssriculturel vreducts, esnecirlly rice
and sugar millingjencouraps throush loans new ~rocossing
freilities, feed wmills, ete., by -rivete investors + fermers
ETOUNS .

+  Strengthen ferm hendicraft ~roduction,

v Insure that sgricuiturel sumniies apre freely svailahle in the
market to formers at fair -rices,

., Insure fair nmriess to furmers for rice and otiher crovs,

»  LGearry through !ien Ten Project and comriete Fien He Projeet
study,

»  Coordinate with ekonw Commitise concerning e¢ffect of heleong dgw-
velowment on fn Dlang,

. Study and doelement new ways to increese floziing riee
productivity as well ss double eropping with neddr and
fioating rive,

s Seleet 200 leeol fermers, rrovinceizl workers znd artissns for
3rd Country Training, -vedomdnanily short coursss,

’?;Ul}’f? ?TZ il
»  Extend Hosmlet Sechool Frogrsm to 211 school-ape ¢hildren,
«  Seteblisih vocational schools in willages,

+»  Esteblish vocetionel bigh schools in THeiricts extending
segondary educstion,

. Help estzblish A & Y College - possibly Hoe Hao sronsored,
v FProvide meobile sciznce exhitits,

« Institute = hemlet literacy »rorrem,
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Incrense present quarry production 5008 in 60 days Provide for sale
50 1T of dynamite - drill rod, bits, sbc. _

Open new quarries in next 45 days (Hue Lue)
Increase Prov. Govt, Public Works persomnel

Hural electrification - light 28 willages,

Add extra generator for NEEC Program Yo cover 15,000 extrs femilies.

Bulld zmore roads moving FW equipment from provinces where security
precliudes use & coordinate nationsl & Frovincial road programs,
i,e. use natienal bridege beam plant.

Procure & assigh 7 dredges to the Provinces for canal digging,
cleaning and recisamation,

Bffect technical study of canals and develop long-renge water
conservancy plans.

Improve ferries.

Need to extend program to contiguons provinces.
Progron requires direct Field Oms. backsbopping,
Involve Third Countries, volagencies and people~towpeople support,

Zetablish complete program understanding with Hoa Hao, utilize
the youlh.

Enploy maximen self-help project efforta.

Initiate Food For Foace tork Frograms including possible support
of Land Heform, substitube for relief,

PUBLIC ADMINISTRATION:

e

Establish position of Permanent Villape Secrelary to provide
contimuity in villags adoinistration.

Heotify acute disparities in pay scales at village level,
Improve Ministerial coordination. ‘

Jeek solution of problem posed by draft of civil officials.
Refomm postal service,

Train and ytilize revolulionary develomment cadre for overall
Program support.

PUBLIC HIALTH

*

»

Strengthen, complete and steff existing facilities,

Deploy MIITEAP Tesm to District

BULLIC SAFETY

8ring Police up to strength-formula for Pacified Areas and improve
mebility.

Prepare for transfer of sceourily responsibilities from military to

oivil,
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»  Insbitube effective police puklic relations.
« Ingure an effective rescurces conirol program

TWDUSTRY , HANDIURAFT AND QOIMERICE

v Prowcte private enterprise.

. Provide losal loan funds for improving eguipment and financing new
indugtries,

« Have Chinege toeohrdciang moke amall indusiry and handicralt study.
«  Hevive sericulture progras.
« Assist Fisheries.

» Insure CIP permits sufficient stocks of farm machinery, pumps and
agricultural chemicals, eb¢. in commercial channels,

THFORMATION
o Hmep the people Pully informed asboul the Program and its progress
-« Make them realize it is their program.
« Place o full-time JUSPLO Rep, to support the progrem.
PERSOUNEL - REQUIRIMENTS ¢

¥ Additional sssistant Province Representative.

#  Four young, experienced men - perhaps IVS - to serve as District
Repregentatives.

#  Twelve Chingse Gural Develoment teehnicians eight working at
district, villsge, and farmer level on sedondary crop extension
progran, and four st province level on farmers organization, amall
industry, elc,

#  Six Filipioo andfar rorean beehnlelsns ab district level, four
working on progras informabion, with bwo mechanics backstiopping
village electrification and water works plans,

ALL AJOVE 19 BE U PLACE BY AFRRIL 1.

DSTIMATED - 1966 SUFPORT REOUIREMELTS

000)
Lormsodities . Gromt T loan
500C M/T Camert 80 20
200 N/7 Ee ~ Bar 60 15
100000 sheets Alum, Roofing 120 30
EOOD W/T Fertilizer 100 300
Insecticides, raticides 20 £0
Seeds 25 25
Hachinery, dredges 200 S50Cks
tools 50 5C
Vehiclen, boants 50 50
POL 20
NRiC Generator augmenba-
tion 1200
Misc, 200 200
1825 1270%

% ¥ostly from CIP
¥ Hay be from Jrd Couttry Aid


http:illle.g8

