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OBJECTIVE: 

To help the GVH carryout innedia.tely the ::c:voLlll'IOJt~RY Db'VI.:LOR.:Eltr 
of the An &iang Area concentrating material & spiritual resources for 
maxim~ productive use by & for the people: 

SITUATION; 95% Secure 
Ar<a 
Popu.l.ation 

: 1851 sq. km. 

LOCA.J.. GOVll:a.NMEN'l'! 4 Districts 
}8 Villages 

257 Ha:m.lete 

TOPOGRA!llY: 

- k>H lying delta 

440,000 people in 
80,000 families 

- Many fresh water canals + Hekong and Be.ssac Rivers 
- Several Granite Peaks breakthrough plains in Southwest 

!!¥SOURCES: 

Human: 

- Ilardworki.ngt recepti vo people 
- Relatively effective government administration at high levels 
- Considerable entrepreneurial talent available. 

:Physical: 

- Fair water and road commur~cations 
- Good soil and abundant fresh water ;year around 
- outstanding rock quarr,yi.ng potential 

OBSTACLES TO RAPID D1VELO!l'IBI\'T: 

- Land tenure ~ 75% of farmers are tenants 
• Local vested interests 
.. lack of coordination of fiinisterial Programs 
- Drafting of local technicians & teachers 
- Of!'icialdom's traditional 1'<.:andarin Outlook 

EXlSTING PROGRAJIS: 

- No overall goals! 
- H.i.n. of Revolutionary Develop:uent 

1965 Jlu<l<!et 
Gen. Thang authori~ed carryover for ~pletion in 1966 of 
unfinished portions 

1966 Jlu<l<!et 
101,646,000 qs. - largest in Vietnam 
province can carryout q~ickly if rapid commodity support 
insured. 49Jl72,396 rcportod spent on March 15, 1966 

PROGRAl!S OF OTI!l!R lli!USTRIES: 

- Uncoordinated in Saigon and Province 
- Details unknovm in Province 
- Funding and supply procedures very slow main reason Saigon Pru ~udit 

Requirement 
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THE PROPOSED .All GIANG REVOLUTIONARY 

DEVELOPMENT PROGRAM 

A IA:tnd 'Ref'orm Program vl>ich •.rill carry -Jut •.1ithin 2 years all out~ 
standing reform measures under existing la.vs and devel''P further 
ways to secure some land o·T.ership for remaining tenants. 

Increa$e real per capita income 3D% 1n 2 years 

Imprcwe educational opp0rtunitiea t~ pravidf.! 

- elementary education for all ~hildren in 2 years 
- voca.t,iona.l high sc!Ymls in each district in l year 
- an A & M college 

Improve local administration tn pronR'tc h··mest inspired g·wernment 
for the people. 

Maintain and :improve existing aeCUl"ity cNlditi-·ms. 

Status and Prnp~sed Activities 1966·19h7 

A. Rental contracts (Ordinance# 2 Jon. 1955) 
• No. existing t0 be investigated 
. No. already rene•red 

B. ·Land redistribution (Ordinance# 57 Oct. 1956) 

Farmers Title Statue 
- No. witll Prr·visL:mal titles 
- No. with Final titles 
- Waiting for Final t.i tL~s 

Expropriation Status 
- Area expropriated 
.. Area. awaiting expr~,priati.;n 

• Distribution of former French lands 
- Annexed to Cai San 
- To be distributed 

Distribution GVN !sand to Squatters 
~ No. cases identified 994 f0r 19150 Ha 

Claims lnad.e to GVll l110 fo~ 2396 lla . 

• Distribution Land Tit~ at Cai Son Statu& 
- No .. awaiting 4530 of vhich 3000 read;y' 

48.3~ 
2,419 

7,452 
297 

7.155 

1,360 Ha. 
ll, 580 Ha • 

1,988 Ha. 
5 'll!Q Ha. 

Actions on ab<'JVe cen be completed in 2 years at estime.U!d c0et 
25, 000} OOOps. 
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C. ).>oclore auditionnl WBY'J to re<iistribute lP.nd sinee lzrpe m.)ority 
t~a GiUt8 fa:r"mers i>:ill still 1)e tenc.nts ofter action 1'3 ~hove 

• 

are com··letctl, i.e. ·::·urc:v:se" lt'_1 .. , revision 1 etc. 

::xtend socon<Wr:· cro"'S "roduct.ion by 10,000 Z1~ in ti.I."' '~er.rs 
so;~'l::ter.ns t r.1e lons, corn 7 ver!'f7te"Q1es 1 etc. 

lkYG.l:le bor: ;Yroduction increr se sneep, beef <md "'Qultry -rod:uc­
tion )Cf in tMo years. 

Extend ft~.~""P.:ers or.v<mizat~ons to ,;:ll villtl.ftes in one ye?.r. 

L11 rove :"r'ocessin(:' of .?'-l':rlCt:.l turc l \~rochv:t,s, es;.-ecir 11 v rice 
B.nd SUJZ2r mi llinp:; encourap.e +.brov r&j :Loans new ·Tocossi.ng 
fr.cilities> fc:e::l mills, etc., ,._,.t'" Tivc.te investors+ fr.mers 
grours. 

Stt'engthen fc.rm ~r.ndicraft ~"roduction . 

Ensure U::a.t Rp;riculture..l su~;·lies ::!.re freely available in the 
raarket to fr,rmer.s .at fair ''ricus. 

Ensure fnir ;:;riec!:l to f::;rmers for rice and ot:v)r c.ro<;s. 

Garry throu,!lh l ian T~n ;"rojcct and com,.., tete Kien. H<2. Projeet 
study. 

Coordinate with I'-Jekon!? Committee concerning t<ffcct of Nekonr, dc­
velorw.ent on tn Gi<'..ng. 

Stuciy nnd im;.--lement new way.e to increflse floP.tinp; riee 
productiv-ity as 'WC:ll ns double c:ropping v.ith -~e-.dd~~ nnd 
floating rice. 

:=ielect 200 laccl f<'Tmers, 1·-rovinci2l workers c:nd :>.rtisens for 
3rd Countr.v T:·RJ.ning,. ,-redocin::..ntl:y short coursBS. 

rr:ouc r. TID' r 

• 

• 

:Sx:tend B<J.':Jlet School Frovron to r.ll sc.honl-ap:e crhi ldren. 

Sst<:..blis.i'1 vocutionel schools in villages • 

EeL~blish vocetioncl high schools in Districts extending 
secondary education. 

J~ovidc mobile scicnc0 txhi~its • 
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PUBLIC Li()!llffi: 

Increase present quarry production 5{.)();b in 60 days Provide i'or sale 
50 Ii/T of dynamite ..., drill rod, bits, etc. 

- Open new quarries in next 45 days (Hue uuc) 

- Increase P.rov. C'tOvt.- Public ·Lfo:r1~s personnel. 

Rural electrification - light JS villages. 

- Add extra generator for NREC Program to cover 15,000 extra femilies. 

- Build 1:10re roads r.1oving 1-11 equir:ment from provinces where security 
precludes use & coordinate national & Provincial road progr~sJ 
i.e. use national bridge beam plant. 

~cure & assign 2 dredges to the Provinces for canal digging, 
cleaning and reclAm&tion. 

Effect technical study of canals and develop long-range water 
conservancy plans. 

Improve ferrie$. 

~~ Need to extend program to contiguous provinces. 

* ProgrD.Ll requires direct Field Opns. backstopping. 

* Involve Third Countries, volagencies and people-to-people support. 

* Batablish complete program understanding with Hoa Hac, utilize 
the youth. 

* EDploy maximum self-help project efforts. 

* Initlate }'cod For Puace :!ork PrograJ."tS including possible supJ.X)rt 
of lAnd J:tei'orm) substitute for relief. 

PUBLIC AD!UlliS'fP.A1'ION: 

* Establish position of Pel'n'l./inent Vil.l.a(;e Secretary to provide 
continuity in village administration. 

* Reetify acute disparities in pa.y scales at villige level .. 

'* Improve hinisterial coordination~ 

* Seek solution of problem. posed by draft of civil officials .. 

* Reform poote.l service. 

* Train and utilize revolutionary development cadre for overall 
Program support. 

PUBLIC HllALTH 

• Strengthen, complete and stuff existing facilities • 

• Deploy HILPHAP Team to District 

PU!;J..IC SAFEIT 

• 

• 

Ering Police up to strvngth-formula for Pacified ~eas and improve 
mobility. 

Prepare for tre,nsfw:r of security rGsponsibilitics from. ru.ilitz:ry to civil,. 

http:ru.ilit2.ry


Institute effective police public relations. 

• Insure an cffecti ve reso1.1rcee control program. 

nmusm , HAND I CRJl.ll"r AND autERCE 

• Pro~ote private ont~rprise • 

.?:rovide local loan funds for improving t:quipiilent ar.d financing new 
industries. 

• Have Chinese t(;fchnicians runke smnJJ. industry and handicra.ft study • 

• 

• Assist Fisheries • 

• Insure CIP permits sufficient stocks of farm machin6ry, pumps and 
agricultural cb~cals, etc. in commercial channels. 

DlFO!lliATIO!l 

Keep thu people fu.llJr informed about the Program 3Ild its progress 

- " Mak~ them reali'ac it is their program. 

• Plac~ a full-time JU~PAO Rop. to support the progr~ • 

* Additional ASsistant Province Representative. 

* Four young, experienced men - perhaps IVS - to serve as District 
lluprosentatives. 

* '1\.rulvc Chinese Iturccl Develop:l.\Unt technicians eight working at 
district, vil.la.go, nnd fal"lXlt:r level on fH.:dondary crop extension 
programJ and four at province lovel on fanners organization, ame.ll 
indut~t:ry, otc. 

* Six Filipino and/o: Koroan t~chnicians at district level, four 
working on progr.tU:it info.I"f!Ul.tion, with two mechnnics backstopping 
'illle.g<:: t:Jlectri!ication and water works plans. 

itLL ,UOVE '!'0 BE n1 PJJ;CE liY Al"rtiL l. 

l!S'fll!ltT!ID - 1966 SUPPORT !l]l;;UI!m!lli.'l'S 

5000 M/T 
500 l!/T 

lOOOCX) sheets 
4000 !1/T 

$(000) 
grD.Rt 

C<lllWrrt 
Re - Bar 
Hum. Roofin,g 
F'ertilizer 
Insecticides, raticides 
Seeds: 
Hachineey, dredges 
tools 
VGhieltHJ, bolltS 
roL 

80 
60 

uo 
100 

20 
25 

200** 
50 
50 
20 

N~C Generator ~ugmontc­
tion 1.200 

ltioc. 200 
lll25 . 

* Hostl,y f:rom CIP 
*" lley be from Jrd Country Aid 

!.<>an* 

20 
15 
JO 

300 
so 
25 

5QOOH< 
50 
50 

200 
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