Agenda Lor lleeting at Varrentun Trziaiaz Ceator Joavery E-11
Co-Chisirren - imbaccadors Unjer and Porter
dcminisiretive Arrangemenis - Jaauary 38-9:30 2.m.-19:C0

Ao ilitery-volitieel Prclire, for Domainder eof f Jonds e 1000-=1200

Awmbasgaders Tn er aad Jorter

Je iwral Gonstruetion/irozific:idon ~ Jsnuary 8-9

1. Introductory rcwmars vy Co-Chairuen = 1200-1230
. 8. Ambasgador Un;co
t. Awdasgador Poricy

2. Inveniory of activiiios im tbis ficld new under way, iacluding
description of related Gvii and US Fission orgsaization - 1L00-1500
(USS, LACV end CAS Reps).

3. What kind of proirem for fursl Cunstrustion weuld be wmost
offective? 1500-1630 (Ambassador Purter and other Mission representatives
{ollowed by c¢iscussion). A

&. Status and evaluation of 5Vi Hural Construction Concepta.
b, Ojlimum elemeonts ior tenerating security in rurcl areas
and commitmeat of population to loczl authorities.
A 1) 2oliticsl and po;shological leadership, _
2) Integrated cefensa, intelligence end pclice functiocas, °
3) Self-hely wud other fcrms of economlc and social 0
progress tuols respoacive 1o locel needs aad aspiratious
(a3 these zre understood by Vietnamese).

L) Communicatica ani psywar.
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c. Uptiuum techniqucs to achizve gecurity and conmitment.

1) ilole of PAT!a. |

2) uoles of AVI, K, FF, polico and US forces

3) Tollow-on cadre teans directed at hemlet needs
end wants (e.g. politico-psychological, media,
teacher, arriculiurcl specialist)., Such needs and
wants to be identiified according to Viotnnméac
rather than American tests.

L) Establishucat or rehabilitetion of hamlet and villn;o-
edministration, including defense elemcat snd
bezinninga of aelf—govqrnment,'responsive to
inhabitants' needs: “"revoluticaary villages®,

5) Integratiun of hzulct snd villaze into larger
context (cistrict, provincé) primarily ror’poliiical
and defensc purpusos. Civil and rdlitary chaius
of commaud, | ?

L. Status and Evaluation of Vietnemess orgenization for Hural
Construction - 15630-1630 (Ambassador Porter and other Hissiou representativoa,
followad by diloussio1.)

a. GVi roorganizaiicn of Rural Construction machinery,

b, Cadre raticnalizaiion, orjerization aund treining.

c. Role and authcrity of province chief and his ailitery
and adminiétrativo relation to the central.gofornmcnt.
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d. Pertincni nou-guvernuentcl activities (Vicinanerce and foredign).
e. lwrzcl Constructlon rleaning for natlonsl, ccprs, division
and province levelsj selection of Priority ercas for rural ccastruction,

5. Intogreted U.S. lisciosa organizaticn for Zural Constructics -

January 9, J960-1030 (Ambassadur_?crter, folloucd by discussion.)

8. At lission level - €.2., senior hission Council Comnittee
{or Rural Construction cheired by Leputy Ambasssdor,

be At lowor levels (corps, division, district) = intcragency
approach,

€+ Advance preparation and training of ficld personnel .

d. Program evsaluation technizues,

e. Utilization of cummer treinees and interns,

£. U.S. ability to 1aflucnce GUY -- effectiveness gnd
political risks.

6. Conclusions and recoiendations Janusry 9, 1100-1300 (Ambassador

Unger; discussicns).

Je Tull Coordination of £11 Mricrass - Janusry 9-10

1. -Iatroduwstory Nemaris by Co-Chaiizen - 1400-1430
&, Ambgesador Un:cr
b. Anmbassador Perter
2. Problem posed by competing demands o£ GVi and US proyrams in
Viet-lian for scarce manpower and maiorigl - 1430-1630 (UsQ:i and Macv

Reps, discussion),
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3. Development of criteria for assigning priorities to
following categories of activities (categories themselves are
listed in general order of priority): Jan. 10, 0930-1230
(Ambassador Porter, Ambassador Unger, other Mission representa-
tives).
a. Combat operations
b. Logistical support for military and civil
operations
¢. Rural construction program
d. Economic stability
e. Relief and refugees, care for veterans and
survivors
f. GVN propaganda activities
g. Limited on-going institution building
h. Infrastructure
j. Special projects
4. Development of machinery to coordinate over-all national
effort and to assign‘priorities for allocating financial, man-
power, transport, and material resources (e.g., Senior-Level
Mission Council Committee chaired by Deputy Ambassador and
counterpart GVN organization) 1400-1500 (Ambassador Porter,

discussion).
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} D. Additional Subjects * . January 11
1. Chieu Hoi - 0900=1000

2. Land tenure, agricultural credit, extension, and re-

3. Corruption - 1100-1200
4. Cam Ranh Bay - 1200-1245
5. Montagnards - 1400-1500
6. Labor - 1500-1600

|
‘ lated problems - 1000-1100
7. Youth - 1600-1700

* Note: The following subjects will be taken up with appropriate

members of the Saigon group during their Washington consultations:
Public Affairs
Tet Plans
Agriculture
Civil Air
POW's
Dunkerly Report
Electbns and Political Parties
Economic Warfare
Free World Assistance

AFL/CIO

Political Developments




