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This is a follow-up on our luncheon today, vhen you
nentioned the 20th century "uprising" of the Anerican
Indisns to help us out in Viet iTam, IVS, JV3, the
cuccesaful visit of tribzsl follis fron Loos on the

pache Indien Reservation, ond the start of some small
nrivate ventures by Americens vho went ©o carry on in
Toreigcn countries beyond vhat they did in IVS znd the
Pecce Corpse. As you vill recall, I mentioned 2 nunber
of operational people vho are and were do-ers in Asia
olong these lines, as well es my old dreen of Arericans
sterting a Tribal Center in Theoilend, perhaps at Chieng
Hai in the northern uplends of “hailend, vhich could
bzcone = focol point for the advonccment of tribal
ncovle from the vhole Southeost Acia region, including
Viet Nenm, Loos, Thailond, Heloysia, Burnme, and even
China cnd the Philippines. :

You have the mokings of one of the most exciting
undertckings of this particulor period of history, it
it is koyed into the eveats of our time cnd into the
jdenlisn and do-cble size of the individuals vho can ’

" becone involved. I'm scure that our next President will

f£iné such a privete venture of considerzble personal
intercot, if brought to his aticntion, and would give
i% some healthy encouragement,

Since there are so many ingredients involved, and you
are so avare of the nced for sound plenning even vhen
starting off in a snell woy, perhaps I con help you best
a2t thic point by doing a little "thinking out loud", I'll
put dowm these thoughts in this neno., Along vith sending
it to you, I slso vill send it to severzl others, asking
thea to get in touch vith you for further diccucsion _
sbout your ideas. Thus, cven thouzh I vwill be toking off
soon for the University of Havaii and hiding out to write
o book, you and these folks con get together and perheps
dcvelop conething vhich I feel deserves much success.




If I recall our conversation corrcctly, you nov have

. 4he following ingredients in the »ot so fare. Perheps there
ere more, vhich we dida't get around to tolking ebout.

But wvhat there ic already make up cuite a nmixzture. I'll
list thonm this vays

a. Intertribol. You have the Chiefs of five American
Indion srioes deoirous of vorking togetiher tovards some
vorthy end. The Anaches recently hosted & groud of
tribesnen Prom Loos, shoved them coep endeavors, had them
sit in on tribal councils, gave them an uausuzl vievw of
Anmericans. It was an eyc-cpcner for both the Ajaches and
the Lzo. Now, the firct Indion graducte of West Point, 2
Sioux vho has retired from the US Arny (I goather from you
that this was for reasons of wounds susteained) ond found
himself facing life on the reservation again, is recdy to
make a trip Yo Viet fam unéer zuspices of World Heighbors,
In Viet Jan, he vwill vicit tribes in the High Platean,
get acouainted, look into opvortunities for their starting
o handicraft indusitry, perhaps tip them off on how to do
4+his. The Indien tribes had been thinking of sone sort of
joint venture in the U.S., but the thougut of doing some-
thing abroad is attractive. The latter might give them a
real boost in getting things cdvanced for them here in
the United States. If come lively things were started,
other tribes might well viont to Join ia with the present
five tribes moking up Intertribal. (I gothered from you
that the Battle of Vounded Xnec is morc menorable vo them
in bene ways than what happened ot Little Big Hornj; there
are cone bitter memories and & nced to find o place as
first-class Anerican citizens, not second-class)e

b. The Brishit=-3ycd Group. There are o number of
Anericans returaing home from tours abroad vho have come
to you cecking a vay to start in o small business in en
arca vhere they have served and hove become close to the
people, So far, thege are mostly younger Americans vho
have served =t low pay as voluntecrs with IVS and in the
Pecace Cornse. Their idealicm remcins untarnighed, but they
vont to try o privete venture of their own, one that will
help a people for vhom they now have affection, wvhile
making it fiscolly worth vhile for ithemselves. (As I told
you, I knov many younger Anmericans like this, zlong with
Apians, notably some Filipinos, as well as Leonard Chang
and Tomnmy HEsu of the Chinese Agricultural Technieol
Micsion in Viet ilam. There aore come truly outstanding
folke in the free vorld, usually 'vay shead of a govern-
nent bureau or other organization that opens the way for
then Y0 vorlz abroad, When they bump into that frustrating
noment vhen they can no longer aiford to continue in a
foreign orea, for fincneial or spirituzl revard, due to




"3

thoir need to grov into something freer and better, there
should be some naturel next step — such as a private
venture ot vhich they could succeed while helping their
fellow ran.Chang and Heu have this in nind, just os did
Frisca Jonnmny San Juan of Eastern Construction back in
the o0ld days when it was the Freedon Compeny of the
‘Philiprines end ag did Oscar Arellano of Operstion
Brotherhood.)

c. JVS. You and the follts running the affairs of IVS
have becen vorking to launch a componion organization
called "JVS", wvhich I gather to stend for Joint Venture
Service. I presune this would be a private enterprise
undertalking, jointly run by Americons ond foreigners in
eech small venture. I gother that the linkage with IVS
gtens prinarily from the thought that some of the IVS
folks on returning home, Tiniching their education, and
looking around for what to do next, have suddenly found
thenselves longing 4o get back to folks abroad vhere
they hed served — and have on idea about 2 business
there of their ovm. JVS, I tcke it, would be an
vndertaking to encourage them in this and perhaps to
arronge sone financing, There is some question, as ‘
expressed by you, about locating JVS headquarters next
to IVS headquarters, or in the Mid-West.

d., Chinesec. Leonard Chonz and Tonny Hsu, of CATH in
Viet Hzn, have had remarkable success with young Chinese
volunteers from Taivan in helping Vieinanese farmers
get noney crops from their paddies and hectares in Viet
Tone They are practical folks, getting their hands dirty
in helping farners, but shrewdly selecting markets for
best prices, and introducing ncw frults and vegetables to
increase production =nd income. They have had their fill
of bucking bureczucracy, wvant to o start a private
enterprise of their ovn, but still help the farmers in
Southeast Asis, wvhere their hearts are., They are hoping
to do so by ventures of cmall canneries in the provinces,
ond a2lrecady have scouted out morkets for cenned Ifruits,
etc, in Europe. They also would like to improve truck
gardening around najor cities of Viet idan ond thailand,
as a comnercial venture, but in shares with local farmers.

e "Corlicle™ of Asice As a participant in "pcople's
vars" in Asic during the past cuarter of a century, 1
have long thought of what might happen if the frec vorld
ever rccosnized the tremerndous hunan resources existing
cnongst the many tribes of Southeast Asia, vhose cousins
novw live in Comnunist China and Comnmunist ilorth Viet
dan, If these tribes ever became avokened, given sonme real
chance to neXe a2 geo of things for themselwves throuch




education and some assistance in starting their owm

"Pree enterahrise", they would revolutionize life in en
immensely rich, too little knowm, strategic inland area
of Asis. An accessible, peaceful location, such as Chieng
Mai in Thailand, might »rove ideel for on American-
initiated, Asisn-shared institution vhich would be
devoted to the a2évancenent of these tribes, Such an
institution could start small, perheps initielly glving
brief training courses in hendicrafts, sgriculture, or
other income-producing activities to 2 handful of young
tribesnen vho could return home asftervards end spread the
vord. Step by step, the institution could develop into a
+ribal center for the safekeeping of tribal lore and
custons, for higher education, zrd for promoting a
neaningful entry of tribel people into first-cless status
vhere they are nov treated os second-class citizens in
‘their own countries. Enterprising tribesmen could be
encouvraged in starting private enterprises, such as
Dangve did with truck and bus lines vith the Igorots in
the Pnilippines, coupled with truck gerdens in the high-
lands near Begulo producing fresh vegetables for the hot
lovlands. Senetor Henuel Manahan of the Philippines, who -
has strivea so hard for minority tribal people at honme,
and vho has worked with 4ribes in Viet Nam nd Laos,
probzbly vwould have much sound, practical advice far the
shoping of such 2 project in 2 workable, small-start form.

* R R

Here ere sonme of the things that strike me as needing
attention. I'm sure that you hove thought of most of
these things already. However, it nmight help to see then
as snother person lists them. Doing this rather hurriedly,
I1'11 probably leave out some things only to think of them
later. Anyhow, here are some thoughis on vwhat needs
attentions

1), Parcnt. You zre right in your thought that one of
the first necds is a "pepa" for such e private pregrem. .
JVS, from the little I Xnow aboub it, sounds as though 1t
could have just the right amount of Ilexibility,
regponsibility, and lkmow-how to be "papa". I trust that
14 will include some way for invesiors to taoke shares, to
participete fiseally. Also, it would recuire o brokerage
function, to match up some of our vell-motiveted
cntrepreneurs vwith folks vho have an idea of starting a
business of their ovn, as partners. There are a lot of
Anericans who retire rather early in life end vho might
be exactly the right sort of participants you seek —
vho could put up some money cnd give a hand in such
enterorises in lieu of trips to resort crecs obroazd. It
will teke some respected narcnt here in the U.S, Zor
then to deal with initiclly. Since Vachington 1is the




center of the vorld for developzment projects today, it
night be useful to think herd before setting up shop in
the ilid-West instead of Vashington,

2). Plen. You will need not only a plan for the
jmmediate needs of your place in the US Government
structure, but you also have need for a prospectus that
can be used 40 explain your concept to folks in the
private sector. Suggest that an early order-of-business
for you vwould be the getiing dovn on paper of this
concept, in terms understandsble by 2ll who would
particinate, not only Americans, but by Asians and others
2s vell,

3)e Avples & Orsnczes. You have been thinking of
enterpriscs wvivh tribecs in Viet Non and Laos. Yet, the
first step of IVS into such a field avparently is a pig-
raising enterprise in Laguna Province, the Philippines
-= in 2 non-trival, lowland arez, not too far from the
urban center of Menila., This suggests that you actually
are not linmiting yourself to tribes, but to enterprising
individuals vhether they are iribal folks or not. So,
your ingredieatz are reelly a nixed bag of "zpples and
oranges® vhich you arc trying to add up. It can dbe .
resolved orgenizationally perhaps by having a division
coacentrating on tribaol affeirs, snother oa zgriculture, .
snother on processing plants, and so cn. This could
help in orderly development of your perent organization
in the US, even if it is made up of part-time folks.

4)., Indians, ¥hat do our Indian tribes get out of
this? There ig need for a well-thousht-out part for

them, in private enterprice terms. Could Intertribal (or
is it Intertribe?) go into the consulting business
commercizlly? Perhaps the US Governnent could contract
vith then to handle visitors to Indian rescrvations,

such as the Lzo tribesmen wvho visited the Apaches.

Also, they might be a manpower agency, to furnish

gkilled znd experienced percons to visit 4ribes abroad
and acct as odvisors on developmentel projects. Or, they
night become participating partners in private .
enjerprises abroad.

5)e Corlisle in Asic. A Tribzl Center in o place
such as Chieng hel mignt well start out as sinmply a
house there, vith a resident nonager for Southeast Asia,
He could be the JVS representative for the ereaz, get
out end visit tribes, get a hard £ix on sonme practical
first stens to talke, Chieng lMai is so pleasant a spot
to live that you might well find scme retired Anmerican
bucinessnan vho would love to toke a crack at such a
tesk, as & voluntary coatiribution of his own,




6)e Elceovhere. Althousgh nuch actiention is now being
pold to Vies som and Southcest Asia — and I'n sure
that our ncxt US Administration is going to be increasingly,
painfully avare of the needs in Thailond —- there a2re, of
course, other places in the world offering sinmilar _
opprortunities, Americans who gpend time in Latin America
end Africa get similer glinpses of opportunities, and
gffection for lccal folks, as do the Americens in Southeast
Asia. Therc are 21so tribes appealing to Anmericans in
mony other aregs of the world. Thus, any program of private
enterprise such as you envision will need scme vay of
ccting universally eventually, even though you might £ind
it prudent to start with a bite~cize begirning in one
place. :

7)e Americens. I trust that you will not overlook the
American military men, as o potential participestor. Our
nilitary establishment is perhaps the hugest tourist
orgenization the world has ever seen, having sent millions
of Anmericans from 211 walks of life to fereign countries,
They, =2loag vwith IVS and the Peace Corps, and along wvith
Anericzns in the private sector, include o number of
individuals who want to do more with their lives than
just go after a buck, =2nd would find sone private
endezvor abroad in thich they could do comething -
constructive, a2long vith making a good living, There is
undoubtedly a rich vein of Amcricans who vould find 1t
nogt eppeeling to combine the idealism of voluntary
agency vork with a fiscal pay-off.

8). Heed. Vhat is there next for an ideclist vho has
glven years of his life at low psy and amongst hardships
to serve a cause he believes in? I fecl that there is a
definite need for a placs that he can turn, eventually,
for sone good remunerztion for his efforts, 2long with
a way of putting a falr share of the profits back into
endeavors that he can believe in as worth the doing. It
is the essence of our private enternrise philosophy, which
t00 meny Americans and other free people have let slip
evay from thenselves and into the hands of governmentel
orgenizations, Thug, I believe thot the progran needs
sone falr way of turning back funds into further
developmental enterprises,

* % % ¥ ¥ %

These rather hurried thoughts are just a starter, I
know that I will be intensely interested in how you
progress with this, and wvould like to help as feazasible
for me. After zbout mid-November 1968, I plan to be at
the University of Havaiil for a year. Then I plen to
returr to the Washington areaz. My address in Haweils
c¢/o Asia Training Center (SORF), University of Havaii,
935 15th Strect, Honolulu, Hawvaii, 96318, (tel: Honolulu




