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cJ.csc cooperation betlrecn the rnntstri{S of Rl..:J.'al Constl"UC'ticn and Interto:r, 

sueh ~oopemtion is needed. The sugge£tions maC.e i::1 this -~per b&ve t'he 

foll~#ing purposes: 

l. To provide training pro_gm"lls relevant to the local admin5.stl-atie:n 

functions of the Ministries of Ru...-a.l Construction end. Interior; 

2. To get the maximum utilization fran the limited i·:u;tructicne.l 

man-pol>1er and material resources; 

3. '.00 simplify canme.nd ane. Gupply channels. 

To accomplish tbis, certain coordinating a~J aaministrative controls 

are Pl"'lX>sed at the central level in Saigon, at the rcgion'i.l level, and at 

the provincial level. Tbese are designed to help toward t~e securing of 

local areas and also to strengtb~n the basis fer continu1n; development of 

local servicEs. 

ORGANIZATION AT THE CENTRAL LEVE.L 

The training needs of Interior and Rural Construction are qu.:\ te similar, 

"'oo the point of using tnv seme m"l.terial in sane instances, but rlth th~ r,eedn 

of Rural Construction be:'.ng shorl;-ra.nge and of gl.'ea.t urgen::y ~d -~bose of 

Interio~ beii:l.g long-range an::l of a :nore deliberate ilature 6 The inteTests of 

the ·m m1.nis"tl ... les coalesce in the posit:S.ono of Pl'O'lince a~11. District Clli.ei'. 



P!'O'lir;.ce Training Directors. In order to a·ttain the local serviee ,.mprovernent. 

objectives of the two ML"'11str1es in the best ""a'Y' with the leas·t cost, the 

::·on owing suggea·Uona are made: 

(1) Respcnsibilty for ors:roOOiz:ing the resources for locaJ. acl'ministration 

training of the itin:tstries of Interior and r.u:ra."t Construction, and 

NIA abo\U.d be assigned to a 'I-rai.n.ill..g Coordina"'.;ing Camnittee, vith 

the C'hairaas.n to be e.ppointed by "the Cama1seioner General for Waro 

Tb1s Camnittee:- tlu--ougb tb.e Chairman, woul.d mne 'full executive 

-pier to allocate the preseat~ 8D4 aeve1op 'tbe rumre, tratning 

fts~s ot these egeBQS.esJ 

(2) The Mintstriea of ID.terlor md Bunl. ~on aboul.d develop 

scbedules o'f trai.niDg pr101"lties and 8UJ:Id.t tham to tbe Ccallittee 

tar evaluation. ~- ~~ebeGules should list the avaSlable J11811p0Wel"., 

tee.ebing taeil:1ties 8114 otftllel' zeacurc.a vi'tb.Sn each li1D18't.I'J' 1io 

auppon 1u tn1D1Ds nqu.iz-ts; 

(3) fte ~ Cealll1ttee abould then consolliiate the two lists 

iuto a aiDile p:rupu vl'th eatab11sbed prlol'1Ues; 

(.IJ.} MIA,. ld.tb aas1staDce ~ individuals 1D the two Miniatnes or 

otber Ol'gaD.izatiODa, e.g. USCI4, JUSPAO, ahoultl de'Velop eouzose pl.ans 

cad mater1a1.s for fftJ ' tzatntng related to l'8gltla:zo local. gove:m­

EII't 8Dd ataSnister a&ch ccanea Gil a p1lo't bu:ls. I~ ebould givo 

.OOIUIUl.tat1.ve auietaaoe OD caunes ~ to 'the c'fll. as,pects 

at var!'a:re,, I~ ahould deft;.'"l.op ~'for both categories of 

t.J!lai»Sngo 
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(S) !f'ue Coordine.'ting Ccmodttee should bave full responsf.'bi11ty for 

insuri.ng the:t; tl.e 'tJ'a1n1Dg pt'O~"ll Dreets the requinments or 

each using ag~y at each level of' goven1m.ent fran tlle cent.ra1 

le"-el in Sai~l& through regional 'hee.dqu&-tera to tile province 

' ORGANIZA!.l'ION Kt tHE REGIONAL LBVBL 

Except tor pilot programs and the t1'aining of ina'tructora, most of the 

f'o~1!lal training v1U be done at the regional and province levels. 'lo tbis 

end, tbe following suggestiona are made: 

In each region {excluding the Special Cal,li:tal fmle) a tbzee-man 

team should -~e appoin·Ced and made resy.msible f'or eft'ecUve 

coordina.tion snd for assisting prov.lncial .. .;rafrd ng direC'tioZ'So 

one of these pe:raons sbould be knmYledgeable in the obJectives 

of the M1n1st.ry of Interior, one in the objeetives of 1bu'al 

CcnstruC"tion_, and one in training tecbniquea. Oae of these 

t.ln"ee~ prete:t'ably the expert 1n trailliug tecbrdquea. should 

be mued cbe.::.xman of' the team, reporting for line responsi ... 

bilit.y to too Co1-ps ea.nandero '.t'lle Chaiman abould be WJ!Iinated 

by the Corps Ca!Dander haD a list of qualified persona ~d 

by t.be CcoM.nating caami .. ~ee, td:'Gh app:rova.l by tbe Ministry of 

An.ter!oro & sboul.d be given t'he tomal responaibllity :for 

s~Gaff decis1cl!1s and act'i.oos en behaU' of the teem. This team 

~;1J.l plan anc conduct regional le·,.cl training based on guidelines 

eS".oabl1sbed a.t tbe central level by ·the Cooroinair!ng Cotnui·\otee o 

It nU also be l'"e&"pOUsiole :ro:r 0\l"'el'Seeing and :facW.t&~i>ing proV'iC·· 



This :cegional. team should be assisted by a small number of 

itinerant instructors w'bo 1-dll help provitArial t:ra.1.1dns directors 

or 'Will sen·e as e. substi tu.te wl:lel'e c:ae haE not been appo1Dted. 

~rtey uill elso se:rve as revieuers and e.dvisel~s to as&tU'e 't'b!!$ 

'tb.e prov11lces are able to meet tbe objee"dvea or tbe t:.1.'ain.f.Da 

~· 
The Regional Inspection team should pay speeial att.entiOD to tbe 

progress and eanpliance of the tm1ning eftort. 

O:OOJHIZATIOB 111 THE PBOVINCE ImrEL. 

'rbe Mi.n1s""woy of Interior has &lready indicated tbe o~zstion ot the 

·tntining tunotio:a at the provlnce level (Ministry ot Interior Decree llo.l417-­

BNV/HC/2, dated 11 !fovember 1964). This prov-:ldes tbat theze 1.s to be a 

~-time traibil1g direlltor in each province appointed by the !U.niater of' 

In.tertor upon narlnation by the pPl·ovince Chief. Fran i;bis bsse, tbs ~ollo\dng 

s\.-.gge~ions a:re 11ade: 

(l) '.rbat e:t"forta be redoub1ed by the tUnist.ry of Interior to obtain 

provintrlal tra1Jdng directors where tbey e.:re lacld.ng and can be 

utilized (f'ulJ ... tiJne training directors have been &P»>inted in 

abollt one ... ~uarter of the p:rovince.s); 

(2) That NT..A provide training and cre.cbing 'for the dil."ectors# in 

co!l.a.boration with the C0111mittee and reglooal teams; 

(3) '!ba-t. the prc·v"inc:ial training C.ireC"'.;or l:e responslblo fc:r oondu.ctiug 

trainirtg according to tbe guio.elines established by ·i;ae Coo:t·~'ina-· 

ting Ct:m1ittee at the c:entral le'Tal; 

(J~) 'ihat tte pro1t"'in~ chief be responsible fo1· the 1.10.rk of ·t-he 

t:t'ainit'g director, :tnaluili.ng h1..s ~-~npl€menta"tian of t1:e tl'ci.ni~ 

program as established by ... che Coc:rdina.ting CU'!Jm.i·G'~ee; 



( 5) ?nat tbe quality ~"1<1 Q?.mtt'61t.y of tl.--e.i.rrfttg at the province 

level be subject to re'"J'ie~f and gs.1i dance i;y the reg1onsl train1 ng 

teaa and the Coord:.I.nat~ C<mni·ttee; 

(6) !i.'hat1 to tbe extent 'tba't the t:raining director U..S time available 

after tul.i"il.l:tng tbe p:ro:;t>an {}f' tl'.e Coordinating Committee, be 

ccnduet training progt-.:l!S of his 0\:n design to meet speeial. 

1ocal needs. 

UlGlS!ICAL SUPJORr Jl.ND ~ CCORDlltL'P!ON 

In a prog:na such as this., Which involves two K.iniS't1'ias and an 

autoncmous 8f!l!!lJC1, and tl:w.t is responsible for vork a:t tbe :province level., 

tbe regional level. and t"ae aentml. l~vel~ the cbaunela of e·~unioation 

and ~ muat be kept as simple as possible~ To nee-~ th:ts requirement., 

the tolJ.ow1ng suggestions a.:re m&de: 

(l) When tbe Coordinating camai-ttee makes a decision or asks f'or 

1Dtoma'tion which is to be camnunioated t1u-ough field channels, 

that the services of Interior no:mall.y be used; 

(2) That Interlor# vitllin ~r.i4! gutaeliues established ty tbe eo ... 

ordinating Ca!md:ttee? bcw prime:t7 respansibili:ty for log1stieal 

support of the training progDin, allocating to ·the l;J!nistry of 

Bural. eon.~t:rnct1on and the NIA., ~bose costs pro~rl:,y chargeable 

to ·tbem., &nd Jointly sharing coats vhere the ou.t.puc is shared; 

(3) ftat it b1! the respona1bili't7 of .. ~be Coore.!nating •:)Drlttee 
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(4) T'bet the t.xa,j_ning o:f. aU training pei'JOtll'!.el be the l'eopousib11:i.ty 

ot Inte.Y·io'!", \Jit:h es:s:ts-tance given by NlA f;;nd ·i;h.e Coord:ina:i;ing 

COlliJli·:;t£e; 

(5) That each Ministey avoid, to tr..e extel'r'- possible, duplicating 

programs designed ·oo meet tl1e needs o-r the other Min!stt-y,. With 

efi'eeti'l.--e \."'Ork by "~he Coo:rdinating Commtt·~ee, t'h::se courses 

.Sbould be Shared; 

(6) ftat the Coordinating Comnittee be responsible f'o;r 1mpl.ementing 

this program to the satisfact;.on of the agenctes at:tected., 

calCLUSic& 

'lbis Will be o. d!fi'ic-Jl.t Pl!'O!l"mll to coordinate., but t'h.e tra.1ni.ng resource:~ 
1n Vietnam are so scarce, and tbe needs of the two Ministries are so simiJ.a..~ 
that 1t is apparent tbat it 1s to tbe aclvantage of' both agencies to make tbis 

effort successfUl. 

8/25/65 
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