
OutUne of Subject Hatter to be Given in Training Ccaurse for 

ProTincial Cadre Supervisors for Rural Reconstruction Cadre Program 

r. General Outline 

A. Total length of IJI!'Ogl"811.: 176 hours 

B. Tl•aining (field) work in villages and halnl.ets ( 8o hours) 

Forty hours with aur~ cadres; 40 hours wi·~b village and 

hamlet civil government units (total 8o hours) 

C. Ceremonial and quasi .. JDili tal"y f'u...Ylct ione: 16 hours • 

Saturday inspection; use o:r small arms~ 

D. Classrc-om subjects (method to be determined by Course­

planning camrd.ttee, based on subject matter) (total 8o hours). 

II. Specific classroom subjects 

l. Organization of the GV!r. A general description of tbe 

o.rpni.uti.on ot the praeat 30'RZ'I8ellt, lMt aphaaia • 'bZ'Mi 

pattern 30 course vil.l contim1e to be usetu.l in the event 

ot later changes in tbe govel"l'lment. (hours: 2) 

2. The nature and P?!.POSe o:f u.s·. aid to Vietnam. An 

explanation ot why the u .. s" is willing to support all of tbe 

governments of the 'RVN and to make tncreasing colUJ11..i ter~nts 

or milit&:ry anp~·rer- nnd money to de?eut the C'c·::::nunist 

insure~nc.;r. (h•-'urs: 2) 



3. The nature .a p!!'IJU!! or cc uiat "wan of llberatiOD" 

An explanation ot c-wFinfat techniques in inciting rebellion 

world (hour: 1.) 

lc.. SUcceastul. eCIUil'ter-i!!!J!Jl"8!119" efforts. A description 

of haw eCDrJtJDiat-inspire4 "wan ot liberation" have been 

defeated. !xamplea: GNece, Malaya and. the Philippines. 

(hours: 3) 

;. '!'be miaaion of' Rural Reconstruction cadres 1D Vietnea. 

A kefteral. diacuaaiOD ot tbe rol.es f4 ~ cadres, village 

atJd halal.et civil go11a.-nt ca41'e UDits aDd the inter­

relationshipa betwea tbeae types. 

(hour: 1) 

6. The resp:msibUitiea ot J!'O"!nee cadre auperv;t.aors u 

exeeutiTea ot the 1taral Reconatl'Uetion cadre program. A 

general diacusaion of' what it meena to be in eharge of a 

program lU:e this with a geueraJ. statement about definition 

or mission, decision-making and supervision of aubordiuates. 

(hours: 1) 

7. ~citic record keeping responsibilities ot province 

eadre supervisors. IDatruetions on the specific kinds of' 

recorda required by the Miilistry ot Rural Construction: 

personnel. f'1D8Dce, supplies and equipnent ano progress 

achievEment. Practice aeaeions. 

(hours: 5) 



8.. How c<ldres :must conduc:t t'b~.l!lSel\'eS to ;tin the hcnrts - .... ·--·-·---·-·-·- -
and minds o-r the _E_eople. 1l .:-=n!~:r.e.l statemert on the ps:;c!:ology 

ot rural people. 

{hours~ l) 

9. !!e ~ssion, ~Dization and e.dmi,nistre.tio~ of' surv~ 

eadrea. An e;..rple.nat!on e.nd discussion of the survey cadre -
program prior to observing the operation in the field. 

{hou?s: 2) 

10. !he mission1 oz:ganizaticm and administration or villa.g.! 

civil gove:mment eadr<:!. An explanation and discussion of the 

village civil government cadre p:rogrm p1~or to making f'i.eld 

trips. 

(houra: 2) 

ll. The .:rlssion, orp.!?;i,zation and aem!nis;tl"ation of hamlet 

civil §O!!u~ e14J:e~ An explanation mtd ciiseussion of the 

ball.et ci v11 gove...'""'mJent eadre program prior to making field 

tripSo 

(houl'S: 2) 

LU'e Hamlet eadres into a single organization at the 2rov1nce 

leYel. ~ A atep-by ... atep expJ.anation o'f how to :re-organize and 

re-train provincial cadres now pert of t'h~ ru...;oal reconat::."UC·-

tion p:rogl'Ul and how to use tne ne1.r pay scale ef'fectiv~l?. 

Problem sol v!ng se~sions. 

(hours: 4) 
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13. ~~W: ·to s1~eF'Vise. Practice sessions in handling 

(::our~; ~ 5) 

14. Hou to get maxilr.uJ:l une of the Su:n"€~r cadi!'es. A critiqua -- - -------

it in tbe field,, Solving l~rpothetical problen:.s-

(hours 7 B) 

15. P:.--oblez:lS in deciai.on•:a:ald!!(?j• Practice sessions in 

deti.Ding problema 2M :reaol ving them. 

(hours: 5) 

16. ~ll:a.t cadres ean do in ingzlementing the lP:_nd reform law~ 

Discussion and seminar in the impleme~ta~ion of the land refonD 

lalr by village eivU government cadres. Crit:tque and problem 04 

aolvin.g aessiona a!tC!r 21&Ving observed village civil govel"'11JJ:ent 

cadres at 1«>rk in the field. 

(hotn-s: 4) 

17.. T".ne tuneticrna or the _vill!ge administrative ~ttee iiml 

the re~ibUiti~~~· Critique, disc-ussion, seminn:t> 

and problem-aolT.I.ng seasioruJ In the responsibilities of villuge 

ciVil gavertuaent eadl·ea fol" assisting the village administl·at:;_ve 

1n the field. 

(boors: 8} 
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18. ~ p~--ogr~~ila.blE!__ to 1'\U'al. n~:!.C:~j-, E::q.>lanation of 

programs offered by the vari~~~ min!s~~ies ~o p~ople living 

in banlets end. vill~es.. Role..pla.ying situat/i.or..s to den:ot~-­

trate conduct or cadres in e~laining program:; and initiating 

requests for program. Cri ti.G.ue of hamlet prog.n'.m after 

having Observed hamlet civil government cadre& in the ~ield. 

(bau.ra: 8) 

19. How to eon4uct the hamlet educational 81!_~~0 hpls.lmticn 

o-r the pa.rpose ot the survey o't edueationnl ref>Olll'ees ~ needs and 

iateresta, and d~nstrution o~ technique by l"t:le··playing; 

erltique at"ter bnving obse:rved survey being conducted by 

hamlet eivil govm~nt cadr-~s in the field. 

(hours: 5) 

20o The job of ~et ~hief end how cadrea ca."l t.asist bim .. 

Critique, discussion, ae:Jdr.ar and probl~1-!Jolvi~ sessions 

inTolving responai.bUH;ies of the hamlet chief a:rter he.ving 

observed bamlet ehrU govarmuent cadres at work in the field~ 

(hours~ 5) 

21. How to ef'i"ecit..iveq oz:ge.:dze and use the dii":t-:.tept t?r~! 

in a baml.eto Techniques of c.:rganization; purpo!le in orgD.nizin.J 

groups like youth:; 'WClmen ~ elcl:~l'"ly, Spol"·i:#s and f'~ me? a. Critique 

ot vorit observed in the t'i eld o 
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