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of Subject Hatter to be Given in Training Ceuree for

Provincial Cadre Supervisors for Rural Reconstruction Cadre Progranm

I.

Genersl Ouiline

A.

B.

c.

Total length of progrem: 176 hours

Training {field) work in villages and namlets (80 hours }
Forty hours with gurvey cadres; 40 hours with villsge and
hamlet civil government units (total 80 hours

Ceremonial and quesi-military functions: 16 hours.
Saturdey Inspection; use of small arms,

Classrcom subjects (method to be determined by Course-

Plaming committea, based on subject matter) (total 80 hours).

IY. Specific classroom gubjects

1. Organization of the GV + A general description of the

organization of the present government, tat emphazis on breas
rattern 30 course wili contimie to be useful in the event
of later changes in the government. (hours: 2)

2. The nature and purpose of U.S. aid to Vietnam. An

explanation of why the U.S. is willing to support all of the
governuzents of the FVN ang o meke increasing coumitments
of militazry EAnpcver and money to defect the Cemmunigt

insurgency. (hours: 2)




3. The nature and purpose of Comwmist “wars of libveration”

An explanation of commmnist techmiques in inciting rebellion
and the ultimate objective of Communist domination of the
werld (hour: 1)

k., Successful counter-ingurgency efforts. A description

of how corymnist-inspired "wars of iiberation” have been
defeated. Examples: Greece, Malesya and the Philippines.
(hours: 3)

5. The mizsion of Rurasl Reconatruction cadres in Vietnam.

A Bonergl discussion of the roles of survey cadres, village
and hamlet civil govermment cadre units and the inter-
relationships between these types.

(hour: 1)

6. The responsibilities of province cadre supervisors as

executives of the Rural Reconstruction cadre program. A

general discussion of whet it mesng 4o be in charge of a
program like this with a general statement about defimition
of mission, decision-making and supervision of subordinates.
(hours: 1)

T. Specific record keeping responsibilities of province

cadre supervigors. Instructions on the specific kinds of

records required by the Ministry of Rural Construction:

persomnel, finance, supplies and equipment end progress

achievement. Practice sessions.

(hours: )




8. How cadres must conduct themselves to win the hearts

and minds of the peopie. A general statamert on the psrehology

of yural pecple.
(rours: 1)

9. The mission, organization and admiristration of survey

cadres. An expleénation and discussion ¢f the survey cadre
program prior to observing the operation in the field.
(hours: 2)

10. The mission, orgenlization ard administration of village

civil government cedres. An explenation and discussion of the

village civil government cadre prozrem prior te making field
trips.
(hours: 2)

1}, The mission, organization apd adminlstration of hamlet

eivil govermment cadres. An explanation and discussion of the

haxlet civil govermment cadre program prior to making field
trips.
{nhours: 2)

12. How to re-organize the GAMD, Rural Political and New

Life Haplet cadres Into & single organization at the province

level. A step-by~atep explanation of how ‘o re-organize and
re~-train provinelal cedres now part cof the rural reconsixue.-
tion progrem and how to use the new pay scale effectivaly,
Problenm solving sessions.

(hours: L}




_ R

13. BHow to supervise. Practice segsions in handling

supexrvigory problens,
(hours: S)

b, How to get maxdwum use of the Survey cadres., A critiqus

of the operation of the Survey cadie program &fier having observesl
it in the Piecld. Solving hypothetical problens.
(hourz: §&;

15. Problenc in decigion-wraking. Practice sessions in

defining problemsg a2nd resolving thenm.
{(houra: 5)

- 16. ¥kat cadres can do in implementing the lend reform law.

Discuszion and seminay in the irplewertation of the land reform
lax by villege ¢ivil govermment cadres. Critique and problem «
solving sessions after having observed villege civil governneat
cadres at work in the field.

(bours: &)

17. The functions of the villege adwinistrative committee and

the responsibilities of cadrea. Critigue, discusslon, seminar

and provlemw-sgolving sescsions In the responsibilities of villuoge
civil govermsent cmdyves for szasisting the villaege administrative
coemitice after observing village civil government cedres

in the field.

(hours: 8)



18. GVN progrens asvailable to yural avess.

I:planation of

prograns offfered by the various ministiles Lo people living

in hanlets and villages. Rele-~playing situations to demons.-

trate conduct of cadres in explsining progrem: snd initiatine

requests for progrem.

Critique of hamlet progrem after

having observed namlet civil govermment cadves in the field.

(nours: 8)

19. BHow to conduct the hamlet educational survey. ®xplanaticn

of the purpose of the survey of educationel resources,; needs and

interests, and demonstrution of technique by rcle-playing;

critique after baving observed survey being corducted by

hamtet civil government cadres in the Plelsd,

{hours: 5)

20. The Job of hamlet chief and how cadrea can essist him.

Critique, discusgsion, scuinar and probler-solving sessions

involving responaibilities o the hamlet chief after having

cbserved hamlet civil goverment cadres at worik in the field.

(hours: )

21. How to effectively orgaiize end use the different groups

in a hamlet.

Techniques of crzanization; purpose in orgzenizing

groups like youth. women. eldarly, sporis and fzrimers. Critigue

of work observed in the field,
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