
'~ '~ 

~'.1?~ 

- - I. 

A. De pnaent Rae.l ~ cadJre organisation 1a too 

large with too._- ~t• to cbuge 1D a sbQrt period, 

B. Betfma adoptioD ot -.r pl'OpOaal. fbr n1'cmD ca a Mt1on.,.,ide 

ecal.e, 1t allaal.d be tried on a sme.U •cale to a~ 1f it 1a 

teaaiblft. 

n. P:ropouJ. 

A. A cHRri.ct aear Sdaoa that hu sn etf'eetive ebiet', aad ill 

vh1ch the auney cadres have been neeusf'al» sbaald be 

ael.eeted toJ" the application~ tbe ~·of the 

~ Rua1 Jleeautl'tlCtioD c.sr., ill ~91.-~ 
' 

the MW I'Ol.ee ot v11lage ac1 -.:Let cd.Yll SCJVe1DI6ell't cadrea o 

:a •. !be 1m"al ~ cadrea ~ 1a the di.st:ri.ct 

ahcul.4 be tra1De4 to ..et the Dew olt~1Tea of the BDral 

.lecout.ructlon ca4re progna. aad after tnlniag, the cadre 

111d.ta aboul4 be orgazd.zed in aeeol'dlmce vith the pruposA\1.5 

Wbicb would 1nelnde tbe new aaJ.ar;y aoa:te ad t~t! appointment 

ot unit j team Mil g1'0lJp supeniaora, a district cadre 

supervisor and a diatrict cadre iDspedior. 

C. The training 6D~d ba given in tbe, district., but the 

i:utruetional 5iiif'f B~ld be the best aY<SiJ.a,~le» inclUding 



D. Wbea the program ha8 become estabUshed1 it should be used 

to daaoutrate ~ tecbrdques aDd etteetiveDesa to the 

cl.uaea f¥£ prov1Dcla1 eadft auperviso1'8, tbe:lr deputies •, 

8lld 'the ];II'OV1Dct&1 'Ua1D1ns c11reetara1 &11 of ldlam will be 

'tft1De4 1n Sa1 ... 

IU. lmplaleDtat;10D 

A. PJ.:nt, It Ia Mee&IA!7 to get a deciaion from tbe M1n1str7 

of -.n.l. ~OD on tbe m1881on ot Jara1 Reeonstruction 

cebea, aad a pleD ot aet1all ll1at be 4evel.oped to accomplish 

tb18 lllutoa. t'o the a:teat tlat th1a lliasion approxiates 

tlat denlcped b7 the lJi!I:M/JUSPNJ/Wtef paper, elements f'rca 

tbR J)&p8l" can 'be used 1n prepar1Dg the plan o~ actiaa .. 

JS. OoarcUiation .wrt be .ae nth the lllrdnr1ea of laterlol' 

ml ~cal 1farftre 1n prepuiJis the p1.aJl o~ action, 

8Dd vitb lilA 1a prepar1Dg the traiD:lDc. 

c • .All ·81Distriea tat baTe prognu a.t the village ud bulet 

leYela ~t be caatactecl, 8Dd ctescriptiou of the programs 

abta1Ded alcag vltll tutructioaa em bow vUl.age and halet 

ftld4enta cu ild.t!ate a request 1br each putieul.ar program. 

tld8 •ter1&1 abaald be aastiiiUed 1:a a loose-leaf note book 

Vld.ch '*l be isftea to each lsllet c1T.ll fPftruEnt cadre. 

D. DJ.•cmuJ.oaa IIIUJt be M14 witb pl"C''riDce aDd dlatrict of'f'icials 

to explain the prosraa and obtain their asaiatanee and 

coapezoation. 
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Eo The traiDiag program must be developed b,y the agencies 

iDvolved; a p1ac:e tor the tnining mt.lflt be !!elected that 

will be adequate tor the methods ot iut.Neticm that wiXl 

be used; filM the cadres uot11'1ed ot their selection to 

take the traia1Dg~ 

,. 0 !'be tm1D1ag p!'OgiWa aast be coaduetedo 

G. After CCIIIpl.etton of the tratniDg ~.J diatrlet o:ff'iciala 

shoold diacua vtth llle!llbenl ot the ~1cmal stat-f.' the 

aptitud•ud aldliti• or the cac!rea, with the objective of' 

select!ag tbDae who w1U be supenison o 

H. fte Pl'oY1Dce Chief' aaQ. tbe District Chief mat decide on 

eabe UBis»....-t. ad P1t the PJ'081'8ID 1nto operation. 

I. lfhe M1Jd.nrr o:r Run1 CoDstractton sat f'ollow developments 

cloaeq to detezmbe 11' the progra 1• hav1Dg the desired 

eft'eet oo the reaideata of' tbe baal.eta Mel Yillages where 

the cacJre. are volti.Dgo 

J • 1'be lllld.at17 of' aan:L CcmatNct;ieza .. t develop a schedUle 

tor tm1D1ag of' prori.Dce cadft R,perriaors which will 

lltUize tbe experieDCe ga1Ded in the IIOdel hmll.ets aDd Yill.~s. 

J.IEe.Je• :c 
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