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Introduction

The netbed of administrative planning used in the
paration of thie plen is an application of PERT
?gogrm Bvaluntion and Revicw Teclmique), It is not
intended that the re-organizution of the Rural Reconsge
truction Cadre program follow these precise steps, ut
rather that this demonstzaticn sbhow the kirds of decie
and actisns necessary to implement the intentions
the Ministry of Rural Recomstroetion, and &lso to
the time perieds nscessary to meke effective
swb-target in the total program, as well as the
total length of time necessary to complete the entire
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Date: Juue 24, 1965

s Problen Avea: Sennlele ésuablisbuent anpd instaliabisa of training
en for rural recuuskroehion czéresy project to ba copsidered
corplete when everr phuse rag rassed through ab leagt one cycle,

2. Solution: The design and instedlation of specific training programs
for persons responsible for the training and supervision o? sedres, and
for the cadves themselves,

3. Preceding Events and Tire Tetinateg

Preceding
Event Description Bvent(s)  optinm. Jost Likely Pess.
0 Fipish 1 0 0 0
i Vitly Trag =& District 3,k,5, 1 day 7 days 1k days
2 Qtrly Trng at Prov. 3L4,5  1lme 3 ros 6 mos
3 Initia} Ting at Prov,
for Hamlet C.G.Cadres 7,8 1 mo 3 mos 6 mos
(one month quration)
b Initial Trng at Prov,for 7,8 1m 3 mos 6 mos
Village C.G, cadres
(one wonth duration)
5 Initial course ot corps/ 12 l1m 2 mos 3 iros
reglon for district
survey groups
(3 veeks Quration)
6 2-wk anmual semivar at corps/ 7 lm 2 mos 3 mos
reglon for disirict cadre
leaders
7 Initial course et C/R for 8 1 mo 3 mos 6 mog
district spvrs & inspectors
(duration 1 month)
8 Initial course in Saigon for 10 1mo 3 mos 6 mos
prov.tmg dir.& C/R Ting
dir. (6 weeks}
9 2 veeks amwual seniagy ip Sg. 10 1mo 2 mos 3 nos
for Prov. spvrs/dsputies
10 Indtis) couxrse in Seigon for 11 5 mos 8 mos 12 mos
Prov. 8pvrs/deputies (1 mo.)
1 Plenning for Step 10 12 1 week 3 wecks 6 weeks
12 Notification to province ehief 2 weeks L weeks 6 weeks

of adoption of new program and
ions to appoint 1
provinee cadra chief and 1 deputy
cadre chief; send reoccrd of
training, education ana
experience to MORR, Saigen
13 Adoption of cadre proziaa by i weck L month
GVN » Provigion of Funds

ik Start x o 2 ¥
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1.

2.

Ydentification No,:

Problen Arec: Adoption of cadre prograe by GVH
(Zvent 13 of Schedule A)

Solution: Decision by responsible ofiicials
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Idertification No.:

3055

A-2

1. FPeoblem Arear Planning iniinial course in Saigon Tor province craie
supervisors end ceputles (Event 11 of Schedule A}

2. Solution:
techniques; develo:
development of scliedule for rest of classes.

Dacisions on teaching per

3. Preceding Events and Time Estimates

|

me&m
Description __ Event(s)
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13
13

ouent of coutemt of course; select

sonnel, location, wmethods and
ion of first classy

Plaish

(start of training course)
Provision of teaching
materials

Avallability of teaching
location

Publication of plan in
dstail
Provision of housing and
allowancas for students
Agreenent on teaching
loeation
Development of teaching
materials and methods
Orientation of instructors
Selection of instructors
Agreement on stbject
content of course
8election of students
Development of schadule
for training all proviuce
cedre supervisors and
deputies {ictal or 88}
Rotification to provianee
chief of adoption of new
progran and instiructions
to appoint 1 provinee cedre
chief and 1 deputy; scnd
record of training,edvcation
and experienced to MORR
8election of course-planain:
ccaittee
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2,

5.
6.

Name of cciilo’ 3 events
Selection of Course ~ Plenring ccumittee

Deseripticn of activities necessary to complete event:
Discussiors with HORR, 0TI, RIA, and USOM/PAD ard OF0;
aftor dcecision has been mwade by GVX on tae kind of
rural reconstruction eadre program to te underisken,

Responsibility: Chiefs of agencles listed

7
Time estimate : 16 aays I5x 4 60

5T

Bvent(s) immediately preceding & sequence #
Start - # 24
Event(s) immediately folloving & seq. #

Hotification to province chiefs of adoption of new program and

instructions to appoint 1 province cadre chief and 1 ds ty; send
record of training, education and experlence to MORR - # 12

Development of schedu)

and deputies (total of 88) - # 11

e for training all province cadre supervisors




Sequerce Fo.: 12

Date: 25 June 1965

>

1. Nawe oF completed event

Yotification to province chiefs of adoption of new progiwa
and insiyuctions %o appoint 1 province cadre chief nad 1 deputy;
send wecord of trainimg and experience to MORR.

2. Deserinticn of activities necessexy to comnlete evend:

Prepare brief staotement for province chinf on adoption of new
rural reconstruction cadre program; give instructions to
appoint 1 province cadre chief and 1 deputy; design personnel
form (if one does not already exist) to be completed by cach
level of supervision prior to entering tryeining; have
completed forms on province cadre chief and daputy sent o

MORR.
3. Responsidility: MORR cadre chiel
h, Time estimate: 30 days 30 x 4 1%(3
6/180/30

5. Bvent{s) immediately precading and seq. #
Selection of course-planning coumittee ~ # 13

6. Bvent(s) immediately following and seq. #
Selection of studeuts _# 10



Sequencs Fo.: 11

Tets: 25 Jupe 1955

1, Hume of cowmpletezd event

Lavelopment of schedule for training @11 province cadre
supervisors end deputies (totel of £8)

2, Description of activibies necessary to comlete event:

Review of mission of rurel reconstruetion cedres; general
agreemont on kinds of training at each level; understsading and
agrecment on kind ard length of training for province eedre supervisors;
general agreement on kind of facilities requiredjdecision as to size
of instructional staf?; decision on size of each class.

3. Responsibility: Coursesplanning committee
1
L, Time estirate 7 days Txh 28
]_E .

5. Bvent(s) immedistely praceding:
Selection of course planning committee - # 13

6. Event(s) immediately followirg:
Selectioa of students # 10 ‘
Agreament on subject content of course # 9



2.

3.

5.

60

Sequencze Bo.: 10

Dale: 25 June 1665

Faxre of couplated event:
Selection of studenis

Deseription of activities necessary to cmrplete avent:
Evaluate persommel form and essign provincs eadre
supervigors and decputies to speelfic classes

Responsidility: MORR cadre chief and course plemming committes
Time estimate : 15 days 15xh 60

8793/15
Bvent(s) immediately pieceding & seq. #
Develomment of schedule for iraining all province cadre
supervisors end deputies - # 11

Hotification to province chisfs of adopticn of nev program
end Instructions to appoint 1 province cadre chief and

1 deputy; send record of training, education and experigrce
to MOER. - # 12 .

Event(s) immediately following & seq. # A
Provigion of housing and allowances for students - # b



3-

5.

6.

Sequerce ¥o,: 9

Date: 25 June 1035

keme o compleied evente
Agreement on subject comteut of courge

Descyription of activities necessayy to coxplete event:

Analysis of needs of province cadre svpervisorg; diseussion.

as 10 how these needs can de met through general types of
courses and nethods of ipstiuetion; agreement on specific
subjects and methods of instruction.

Respoasibility: Courge-planning comittee N
3
Time estimates: 32 gays Vxh l’gg
67195732
Event(s) immedistely preceding and seq. #
Development of schedules for training all province cadre
supervisors end deputies (total 88) < # 11

Event(s) immediately following and seq. #
82lection of instructors # 8




1.

2.

3.

5.

6.

Sequence No.: 8
Date: 26 Jwme 1955

Beme of completed event:
Selection of instructors
Descxiption of activities necessary to camplete event:
Review of courses to be given and evaluation of dest persons

to give them
Responsibility: Course~planning cormittee
3
Tine estimates: 15 days isSx b 60

575

Event(s) immedimtely preceding and seq. #
Agreenent on subject content of course - # 9

Bvent(s) immediately following and seq. #
Orientation of instructors # 7



2.

Sequence ¥o,: 7
Date: 28 June 1965

Nare of completed avent:
Orientation of instructors
Degeription of activities Recessary to complete event:
Plan gpproech to subject; review mission of rural
reconstruction eadres; emphssize changes being mede and
impcriance of imatruetors in changirg attitudes of
supervisors; get rfesd-beck from instructors
Responsibility: Course-planning committee
1l
Tine estimates: 15 days 15z 4 60
573
Rvent(s) frmedistely preceding and seq #
Selsction of instruetors « # 8

Svent(s) imnedia following and #
D:Mopmt:?tuching mm:g and methods # 6

10




L,

2.

5.

Sequence 0. £

Nexe of corpleted event:
Tevelopment of teaching satarials sad mothods
Degc -iption of activities necossary to complets eveut:

Decialon a8 to best meons of trunsmitting sasject matler
of ench course; in covperation viih selectel instructors,
and preparation of teaching materinls; exchange of ideas
botween comitiee and imstructors on extent to which

each course will relzte to the other courses. Coordinasion
on use of teaching tools (slide pxojector, tape recorder,
movie projector) and discussion of such techmiques =s

role playing.
Respomsibility: Course-plamning committee with instructors

Time estimates: 32 days 0 xh 'Lég
60

195/32
Bvent(s) immediastely preceding and seq #
Orientation of ingtructors - # 7
Event(s) immediately fcllowing and seq #

Agreersnt on teachsng location £ 5
Fublication of plan in detaii # 3

11




2.

Sequence Mo.: S
Dete: 28 June 1965

leme of completed event:
Agreement on teaching loestion

Description of activities aecesszary to complete event:
Review of teaching methods and mterials to be used and size
and munber of classess locating a place whieh will be
sultable for methods emd mumbers of students and clusses;
obtaining permiseion to use loecation.

Responsidvility: Course-planning comnittee
Time estimetes: 20 days 15xh é
8/121/26
Event(s) imediately preceding and seq #
Development of tecching meterials and methods # 6
Event(s) immediately following ard seq #
Avallability of teaching location # 2




2,

Sequence Fo.: L

Dete: 28 June 1955

Hame of coumleted event:
Provision of hovsing and allowances for students

Descxdption of activities necessary to complete event:

Bvent(s) immediately preceding and seq #
Selection of students # 10

Bvent(s) immediately following and seq #
Arrival of students (Pinish) # o

13



2.

3.

5.

Sequence Ko.: 3

Date: @8 Juue 1955

eme <7 cciipleted event:
Fublication of plan in detzil

Description of activities necessary to complete avent:
Assenbly of all meterial prepared <or and sbout new
cadre program; integration of it into a manusl Jor

referemce of other instructors and officials H
summary prepaved for cadre supervisors

Responsibility: MORR and Courge«planning camitieo
7
Time estimates: 16 days 15xh 60

o

Development of teaching materials and wethods £ 6
Event(s) imuedietely following and seq #

Event(s) immediately preceding and seq #

Provision of teaching meberials § 1

1k
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Sequence Fo.: 2

Date: 28 June 1965-

Kame o? complated event:
Aveilability of teaching location
Deseription of ectivities necessary to complete event:

Evacuation of facilities by preceding oceupants; reveir
and maintenance of facilities.

Responsibility: MORR
Time estimates: 16 days 15xh

8 &<

6/97/16"
Event(s) immediately preceding and seq #
Agreement on teaching location - # 5
Event(s) immediately following and seq #
Arrival of studemts (Finish) # 0
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