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Intl'Cduction 

!'b6 Mtbod of a411in1at:tat1 ve plamdng UBed 1n the 
~paration of this plan is on -:PPlieation of Pml 
(boer- Bftluati<:tl and Baview Teelm1qv.e). It is not 
:lllten4ed tbat the re"-.or8fJDizd1on of the :Rural Recona .. 
i:Jow:tica Cadre pl"'SS"am fol.lov tMae poecise stepa, but 
Miler that this demmrtnticm sbot1 ~he kinds cf deei• 
a1oa8 u4 aetlons aeeeasw;r to iJIIplement the inten'ticma 
or the llildll'tl7 of lurallecautmction, and &lso to 
1JM11ede the tile »erWa Ba<!eSiary to make effective 
MCh nb-target 1n the tot&l. program, as well aa the 
'to'tal. lAilgth ot time neeetrsaJT to complete the entire 
pzosraa. 

- ~---- , __ _ 



Date: JUne 24, 1965 

J• .. 

L P:ro1; '.e::l .olrc.:t: ~c:;:·:~J.!"!te .;;s :;,.:~.blisb...:eu-;;: ancl i!'.~ i;nJ.J.at~ ,-,u of tz;·ain·7 ng 
p1·o;;r~n fcn· i'L1ra1 recc~wt1Tct:i.on c~.dre::;; project to be cotlsidel'ed 
co:•i_..olece when ever:r p:;~~~se cas pass~::d t'hxoue,n a-t: least o!le cycJ.e, 

2. Solution: fhe design and instrJ..lotion of specific training programs 
fo1· per·sol'!..s ~sponsible :for the training and supel'"Vieion of eedres~ end 
fo:.., tht: cad:;."es themselves. 

j, Preceding Rrtents and Time r:st1mate6J 

Pre~ Evem Description Eftut(s) _Optim .. ~ Like!l Pess. ---0 :Pinisb 1 0 0 0 1 ~ Trng at District 3,1,.,5, ldcy 7 days 14 da.ya 2 Qtr.q 'l'nlg at Prav ~ 3~4,5 lmo 3 J:!OS 6 mos 3 Initial 7lng &t Prov. 
tor Bamlet C.G .. Cadres 7,8 lmo 3 11108 6 mos (one month duration) 

7~8 6 moa 
4 Initial i'mg at Prov. for 11110 3 moa Village e.G~ cadres 

(one ~th d~tion) 
5 Init1&1. course at co!:ps/ 12 lmo 2 mos 3 ii!OS region tor district 

~groups 
(3 weeka duration) 

6 2-vk anm•l seminar- at c.m:psf 7 lmo 2 mos 3 mos region fw dis·trict carli:a 
leaders 

7 Init1&1. course at C/R for 8 l.DD 3 mos 6 mos 41a1:riet spvrs & inapactor;s 
(cluratioD 1 month) 

6 mos 
8 ID1t1al course in Saigon -ror 10 lmo 3 DlC.b prov. tJmg dir .& C/R iTng 

cUro (6 weeks) 
9 2 wetb amruaJ. se;Una:r in Sa. 10 lmo 2 mos 3 rr.os !'or Prov. spvrs/deputies 

8 mos 
10 Illitial. course in Saigon tor 11 5 mos 12 mos PJoov. Spyra/deputies (1 IJX).) 

6 l·reeks 
11 Plltm!ing to:r Step 10 12 1 week 3 veeks 12 llotit'1eat1on to p:rovin~e ebiet 2 weeks 4 weet~ 6 -;.;eeks ot adoption of new pl'Ogl--am and 

~ions to appoint 1 
Pl'Orinee cadn chief ana 1 dept'rty 
cadre chlef; send rc!eerd of 
training, education and 
experienc:e to MO:RR 1 Sair.:;e=t 

13 Mo.Ption ot cadre prozram by ·; 
~teet-: J. lt'.onth 3 .r~0!1.:.:.~~f ·'-GVlf , provision or funds 

14 start X 0 Q \) 

l 

------- ---- ----- -
~ ------



! 

Identi~ication MO.: A~l 

1 o P"roolera .;\r~[: : ... \dO):Jtion of cadre pl'O.J""ram ~r GVN 
(!vent 13 or Schedule A) 

2. Solution: Decis~.on by reszxn.1.si.ble officials 

2 



:to PJ.·obl~ Lrea: Planning initial co··x.~·se in Sa!cc:1 fo!'" lXr.'ov-i.nc:? c·~uj·c: 
Sl.11)e~·viso~:s and ce:guties (Event 11 f):~ ScheduJ.e A) 

2. Solution: D~e:lsions on teaching pe1·so~e1, location, ruethod.s a.nd 
techniques; develo:p~ of Ct::lr~terrt or COt'.rsc; eelect:.!.on of' first c1e.ss; 
developm.e::tt o~ scl:adule for rest of elass~s. 

3. Prceedi.Dg E"<leirlis and Time ~timates 
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5 
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Desc~ption 
--.-----.~·-

fhtish 
(Rari ()f training course} 
hovision of teaching 
materials 
AYailability of teaching 
location 
Pa'blieation or plan 1n 
4etaU 
Pl'ovialon ot housiDg and 
allowances tor students 
~t on teaching 
locatl.cm 
D&YelCII}IIellt ot teaching 
aaterlals and methods 
Orieata:tion or 1nstructo!"8 
Selection of instructo:rs 
Apeement on subjec1: 
ceutem ot COUJ"Se 

Seleetion of rntdents 
Dnelopk1nt of schedule 
.tor training &11 proviuce 
eac2N supervisors and 
deputies {total or 88} 
lbtttieation to proviQee 
chief of adoption of nev 
PI'08taa Nld instructions 
to appoint 1 province cadre 
eld.e.t ad 1 deputy; send 
ftCCird of training, edt'.ention 
D1 experienced to II)RR 
Selection of conrse·-=>planni4[; 
-.:l:ttee 
8krt 

3 

--- -~--------------

Precedill8 
L'Ymt(s). Q.pt1m. ~ .. J.ikely 
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... .... 

0 

15 d 

7d 

74 

1 d 

1 d 

15 d 
1 d 
3d 

15 d 

3d 
1 d 

15 d 

7d 

0 

30d 

15 Q 

15 c1 

J.5 d 

15 d 

30 d 
15 d 
15 d 
30 d 

15 d 
7d 

30 d 

15 d 

Pcus 

0 

6od 

30d 

30d 

30 d 

6od 

6ot 
30d 
30d 
6od 

30d 
15 d 

45 d 

30 d 



Sequence N'o .. : 13 

Selection of Courve "" plenr..ing celimli ttee 

2~ D?seription of nctivities neat~ssa:ry to COllqJJete e';ent: 

DiBem:sit)l~ w-ith i·t>RR, lA.DI, BIA; and USOY/P.AD Blld OR>; 
after dc:cision has been tmde by GVN on t'Ae kind of 
rural recorurtruetlon ~ct.;e program to 'be 'UDQertBken. 

3o Respouibility: Chiet's of 96encies listed 

4.. 1'ime estimate : 16 deys 15 X 4 

5.. Evat( a) i!lllediatel.y' preeed:J.na & sequen~e I 
stut ... # :4 

6. Event( s) im!ledi.ately :toll<T".rlng & s eq. II 

1 
60 
30 

Uotitieation to :prov-lnce chief's of adoption ot nev program and 
inatructlou to eppoint 1 province c~ chief ar..d 1 ds~ty; send 
record ot training~ education and experience to MORR - # 12 

Development of schedule tor training all province cadre supervisors 
and deplties (total o:f' 88) .. In 

4 



Se(J.Uer.ee Jo!o. : 12 

Date: 25 J'crn~ 1965 

!!o·~ii'icc.tion to p:rcvince chiefs of adoption of ne'l"T pzoe1·rua 
and ias·~:;;""Uetious to appoint 1 p1'0V'ince cadre chief' r.u¥1 1 deputy; 
send. reco:rd of "'Graini.l!(s and experience ·co I;:>RR. 

2. Desel"1.1nion of activities neeesSEa7 to complete evant: 

Prepcuoe brlet' ato.tement :ror province chi.af on adoption o:r ne\'7 

rural. reconstructicm c:a.cb'e progl"81ll; give in.structiona to 
ap,pcint 1 province cadre chie1' and 1 deputy; deaip personnel 
fol'm (it one doea not aJ.:read¥ exist) to be eompleted by each 
level of auperviaion })l'"ior to entering trainiJlg; have 
oaapleted fo:nm on province cadre ehiet and dapi.tty sent J(;o 
JI)BI. 

3. Respo1181bllity: !-I)RR cadre chief 
15 

4. ftme el'ti2ate: 30 ~ 30 X 4 J.20 

5.. Bvent(s) in1Dediatel.7 preoodlng and seqo I 
5election of eoursec.planntng COlmli ttse , .. # 13 

6.. EYent(a) ilmJediately fol.l.O"-.dng ud seqo II 
Selection o~ student• # 10 

5 

45 



Sequene~ No. : l1 

La-'ri!lc.pment of schedule for training all. province cadre 
.BUJlel-visors e.nd deputies (total of' 88) 

2" Desc:ription of activiti.es necessazy to COOIJ?lete event: 

!ertew of mission of ra.re.l reconst:ruction c:adres; general 
agreement on kiDds of tra.i.ning at each level; unde?stuadfn& and 
aareoment 011 kiDd and length or t:rain!ng for provinee ee4re oupervisors; 
genezal. agreement on kind of f'aellities .required;decislon as to aize 
of i.Dstructional. a taft; decision on size of eaeh clus. 

3. Beapcnsi'bility: Courae.,.plwm1ng cemaittee 

7x4 

5. lftnt(s) iulmediatel,- precedillg: 
Selection o-t COUl'se planning cOIIIllittee ... # 13 

6.. Bnnt(a) baediate:ty tollotd%ig: 
Selectio!l at students # 10 
.Asreament on subject eontent of COUl'se # 9 

6 

1 
28 
~· 6/ff 



Sequen~e No .. ~ J.O 

1. Wan:e of compll'rt.ed event : 
Se:tection of studan·t.s 

2. Description of activ1t5.es necessary to cnr.!ple·l;!3 erent: 
Evaluate personnel form and e.ssign p:ro"rlnce cr.dl?e 
~ors and deputies to speeifie classes 

3o BesponsibUity: JC>Im cadre chi~ and e~urse plmmi11g eommi·~t~a 
3 

4o time estimate : 15 dqs 15 X 4 6o 

~~715 
5o Event(s) immediately pl·eeed!ng & seq. I 

Dlmtlopment o~ seiledule for training all p~OTince cadre 
apenisors •.nd deputies .... I 11 

Dotifl.caticm to pl'OVinee eM.ef's of adoption of l!.el:" p.roi$--rcnn 
ad instructions to appoint 1 province cadre chief and 
1 deplty; send record o'f training, educat,.on .and e-r.per:tcr:.cc 
to limB. .. # l2 • 

6. IYeat(s) immediateq toll.owiDg & seq~ # 
P.roviaion of housing and al.lommees :for s'tutlents "" # 1:. 

7 
' 



Sequer.ce No. : 9 

1. :W£>~ o-: ccmplt:lc:d event: 
AgreeJr.Cnt 011 &!object co~telrG of' course 

2. Desc;dption of act:i.vit:le3 neeess~y to coz:r:;plete e·rent: 
.Analysis of needs of province ead..,_.e supern.sors; d5.s~uss~.on. 
as to how these needs can be a:et through general. t)lpes of 
eounes ad lilathoda ot inst1'1Ction; a~t on apacific 
mbjecta and methods fd inatnction. 

4.. t'Jae eatillatea: 32 dq8 

5o bet( S) illmedia.tely preceding ~d &eqo f 
hvel.o];ee:ut o~ schedules t"or trainiD« all proviDce ea4re 
ftperviaors and depgtlea ( wtal 88) • IJ 11 

6.. bart(a) !mmediatel.y tollowins &Ad seq .. # 
hlectioa of 1nstruetors # 8 

8 



1. Jeme o~ COIIpl.eted event: 

Selection of' ~ 

Sequelace llo.a 8 

Date: 26 J\me 1955 

2. Duazo:t.pt:ton of act1v1tia neeesary to CCIJip].ete ennt: 

Review of oounea to be g1vm aad evalaatlon of best penOilS 
to give tbaa 

3o ~1bUltJ': ~ COJIII1ttee 

'· Zvnt(a) inmediately' preeed1Jts Ud aeq. I 
Agfteaent em aubJeet conteat ot CCNrae • I 9 

6. E\1ent(a) 111mediately f'ollow:lDg Uld aeq .. I 
Orientation or instl'v.cton I 7 

9 

3 
6o 

• 



1 o lJa'u of eoap.1.etea +N'mt: 

Or:twtation of iutJueton 

s~ l'o.: 1 

Dat~: 28 .rune 1965 

2a Deaer1:pUon ot acti"'ities Mee88C1f7 to complete ~: 

Pl.art approe.eh to aubjeet; review Jld.ss:lon ot rural 
t«:onatl'\\(..+.ion. eadrea; eph&s1ze e~ being IU:de 8lld 
!a»P:rtanee ot iutra.ton in cbang:lng att1 'bides or 
a"perv:l80Z'S; get f'eed...b«.ek tnm 1natruators 

3o leapau1Mllqr: COQrse ... plnzmi"Qg ~ttee 

15 X 4 

So ~(•) llllecU.&tely prec«Ung aD4 aeq I 

Sel.eetion of ~ • I 8 

1 
6o 

r;~ 

6o ~niB(•) 1Died.iateq to.ll.owing 8114 aeq # 
~ of t-eMng aateiala IIDd JWtboda I 6 

10 



Decision u to bM't merum at trun.m:rdtt!ng ftt!Jact mat"~r 
of' eneh eourse, in ~ion b'ith selec'Ui iJ..mtructors, 
lll'Jd prap&.l"iRion ~ teaddng materials; e:xcbange of ideos 
lMtveen CCII!IIittee 8Dd laltNCtors on ertt!Jit to wbieh 
each COtU"Se v1ll Nlde \o the otber counrea. 0:>-lrclination 
on use or teaching toola ( allde pro3eetor • tape reeome?, 
aov1e projector) 8lld dlaeusaion of sueh teclmiquea aa 
:role pl&)"ing .. 

3.. R•apouibility: Counea}Uanning CCIDIIdt·tf!e witb irurtructom 

5, Evant(a) :ir::mediately pl'ee~ aDd a&q 1J 

Orientation of inatruetors ... II 7 

6.. Eftnt ( s) illlned1.ately f'c.llcnling and seq II 

Agreer.ent on tea.ciling location I 5 
Publication of plan in de-tall I 3 

ll 

15 
l20 
60 



IJ£l.te: 28 June 1965 

1. lema o:f eam;pleted event: 

Agaement an tenehi:rlg l.oeation 

2. Description o:f activities aecessary to cetllp].ete 8V'ellts 

Reri.Er'..r ot teaching metbcd.s and mte1•lal..s to be used and size 
arld rmmber or elesses; lccating a place ..-b1eh will ·be 
suitable tor methods an4 !Amlbers ot studeutJJ ud classes; 
obta!Ding peraission to ne loea.tion. 

3. le8})ansibUity: Co\lrae-planning COIIII.!d .. ttee 

4. time estimates: 20 cla7a 

5. E\rent(s) iDmled:iately preceding and seq # 

Developnent of tenddng IDetel·iaJ.s anti ~thods # 6 

6. i.Wnt( s) immediately :f"olloving ar!d seq # 

AvailabUity of 'teaching location # 2 

12 

--- --~--- ---



Sequence lfo.: 4 

1 e ~ of COllip~.eteci event: 

Prevision ot honsing aDd allowances for atudents 

2. Dese1:i.ption of: activities necess~-, to complete event: 

Dete:rminat1on as to allcn.-aaees a.nd housing tacilitiea 
to be lJl'OVic!ed b.f tbe GYll; U8Ul'ancea that SUCh allowance 
ad houf.ng vUl be ava:1lable wen cedre supervisors 
arr1ve in Saison 

3. BelpoDsibility: talR aacl Cours"'1tlruming eommittee 

4. time estimates: 15 tl.ap 15 x 4 

5o Bnat(s) immediately Preeedirt& and seq I 

Selection of students I 10 

6. Bwalt(a) inlnediatel.y following and seq# 

Arrival ot students (l'iniah) # 0 

13 

1 
6o 

dm 



Sequence BO~: 3 

Date: 128 J'Lma 1965 

1. ITmue c:: cc;1p:tete<l event: 

Publica:'cion o~ plan in deteil 

2o Description of activities necessar.y to complete event: 

Assembly of all aateri&l. prepared "lor and &bout new 
cadre program; integration or 1 t into a manual for 
:ref'e!"8'!1ce of' other 1Dstruc:tors and officials; 
8UIIIDlai'T prepared t'or cacb'e supemsors 

3o RespouibUity: M>RR and Courae--~l!'l.amli.ng caJBllittw 

4o Time estimates: 16 days 15 X IJ 
1 

6o 

~~~~~~ 
5. Enmt(s) hmlediately precec11ng and seq # 

Development of teaching materials 8Dd methods # 6 

6. Event(s) i.JIIuediateq f'ollO'Wing and seq# 

hoVision of' teaching materials 11 



Sequenee No. : 2 

Date: 28 Jtm.0 1965 

1" l'fan!E- o~~ completed event: 

AvaUaoUity of teaching location 

2.. Description of activities necessa:t:y to com-plete event: 

Evacuation o-r :taciJ.ities by pr~ceding occupants; re}.Jeir 
and maintenance of' :fac1litieso 

3o Responsibility: MORR 

lJ. o 'l1me estimates: 16 dS¥s 15 X 4 

5. J:vent(s) imnediatel.y prececling and seq# 

Agreement on teaching location ... II 5 

6o Event(s) immedilltely follaving and seq# 

Arrival of' students (Finish) # 0 

15 

7 
6o 
30 


