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aliena. Thea of cour•• Comaaniat propagandiata haTe •ought to 

couple thia with the "Aaerican iaperialiet• preaence, aa they 

call it -- alien IOTernaeat. Now thia ao-called all .. IOTern­

aeat of Preaident Die•, or Premier Ky'• ai1ht be able to fanctioa 

ia what you would call the repreaainl role, clearinc the area, 

collectin1 eTerybody in coaceatra~ion caapa, eapheaiatically 

known aa •Mew Villaae•" if they had the troopa, the junior 

officer• and NCO'•, and ao forth, who alao felt tbeaaelTea to be 

aliena, who alao did not liTe a damn about the people aaon1 whoa 

they were dealin1. 

I aa aurpriaod that aoaebody haan't j"uaped up and atarted 

throwin1 rocka on thia, because, to a certain eztent, to too 1reat 

an eztent, the troop• in Vietnaa do feel theaaelTea aliena to the 

people aaoa1 whoa they are aoTia1, aaoa1 whoa they are filhtina. It . 
ia a Tery iatereatiDI 1 alaoat hairline dietiaction there in Vietaaa. 

You know that to the Vietnaaeae, aTera1e peaaant Vietaaaeee, 

anybody fro• outaido hi• own Tilla1e ia a forei1ner, if be ia froa 

outaide hie proTiace he ia a damn foreicner, if he ia fro• oat­

aide hia •ectien of the coaatry be ia really an alioa; and of 

courae if he ia not Vietnaaeae at all ~· ia acarcely haaaa. There 

ia conaiderable queation whether he ia haaaa or not. BTeryone 

who ia fro• outaido the villaae ia a forei1ner, you 1et a buacb 

of theae boya into the army, and take thea two or three proTiacea 

away fr .. home, they are in a forei1a coantry and are entitled 

to the right• and priTile1e• of a coaqueror; at leaat that ia the 

felling which ia too often ezpreaaed throu1h their bebaTior. Bat 

the fact of the aatter is that they are not foreiaaers; you can't 

draw a cleancat line between the troop• and the people; when yoa 

draw aore recruit•, aa you haTe to do, yea draw thea froa the 

people, ao althou1h you auffer froa aome of the diaadTantace• of 

beia1 an alien if you are the Vietnaaeee armed forces, you do not 

enjoy the eorreapoadinl adTanta1e•, and yoa don't baTe aa outaide 

pool of aanpewer to call ea. 
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Thie ie why Dr. Fall'• concept of the concept of the 

Strategic Haalete ie eo utterly ladicroue; JoweYer poorly one 

thinks of Wr. Di .. , or Mr. Mhu, or Madaae Nhu, or any other 

hi1h rankin1 Vietna.eee, you certainly cannot think they were 

foolieh enough to think that they could eetablieh 11,000 con­

centration caape and 1uard thea with Vietnaaeee treopa. Thoee 

were not intended ae concentration oaapa. (Audience question: 

"EleYen tho• an•?• ) EleYen thoaeand, that wae the tar1et, 

eleven thoueand and, I think three ~undred forty-aix. (A•dience 

queetion: "What did they achieYe?•) Good queetioa. They 

claiaed by the laet report, for October 1963, I believe, 9,600 
completed Strategic Haaleta. Of thoee that they claiaed, the 

beet eatiaate that I can liYo you ie thAt rou1hly ,,000 plue or 

ainue, were indeed reaeonably to be deecribed ae coapleted 

Strategic Haalete. Rou1hly one-third were in the procese of 

being aade into Strate1ic Haalete with a reaeonable hope of 

aucceae; one third eithPr did aet exiet, had no hope of becoaing 

Strate1ic Haalete, or were in effect, Strate1ic Baaleta for the 

Viet Cona. 

Let ue talk about the Strategic Haalet proaraa for a aoaent, 

eince it ie something that haunta ue, eoaething t~t baa been 

brought to your attention a number of tiaes, ueually with the 

iaplieation that it wae a horrible aiatake, a aonatroeity, an 

abortion, God only know• what. When the Strategic Baalet pro1raa 

wae first propoeed for US aupport, in early 1~62, I happened to 

be in Waehinaten, moving around aore or lees in think-tank 

circle• in eoanter-ineur1ency and •• on. There were no Yery clear 

deacriptione of it aY6ilable, it waa billed ae a counter-inearaency 

aeaeare. I thou1ht it wae a aoaetroeity, and I eaid 10, and did 

whateYer I could to sabotage it, or to preYent US co .. itaent to 

the pro1raa. I failed to do thia, and we went all out, it 1aid 

here, we laid, for Strategic Haaleta. ForaiYe •• if I talk now 

in the firet person of ay own experience, ay own ebeervation, bat 

to ae that ie the aoet aeaninful way I can tell you. Otaer people 

will tell you their interpretations; I will tell you what I ... 

and interpreted on the spot at the tiae 6hi1 pro1r .. was 1oin1 oa. 
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Pirat of all, I found out that it waa aot priaarily a 

counter-ineuraeney aeaaure, that it waa not priaarily intende~, 

in Prea·ident Diea'• thinkin1, •• a way of fi1hting the Viet Cona. 

Preaident Die• aaw it •• a nation-buildina operation, aa a re­

volutionary way of building a newer and atron1er aelf-1overnia1 

Soath Vietn .. , and at the aaae tiae el1ainatia1 the Viet Coa1 

ineur1eacy aa a eerioaa threat. Official Vietnaaeae doctrine 

I&Ve three purpoaea for the Strategic Haaleta: One, to organize 

the people for the aocial and political revolution. Two, the 

eeonoaic aoderaization revolution; and Three, the eliaiaation of 

the Viet Cona. 

When people tell you that there wae ao anpeal ~o the people, 

no explanation why they ahould participate in thia praaraa, for 

their own cood, they are at beat convictiac theaaelvea itDorance 

of baaic, enunciated, priaciplea and purpoaea of the proaraa. I 

w1eh I could a~ow yon, if I could reach a long ara back to my 

library in Wanila, I could dra1 out and ehow you, the baaic 

docmaenta datin1 back to early 1962. 

We announced all..at eapport for thia pro1raa, and the aaounta 

of money and aateriel appropriAted and allocated to the proaraa 

aeeaed aatronoaical. If meaory aervea ae richtly tbe total appro­

prifttioa per Strategic H .. let waa auppoaed to be 12,000 US dollara. 

Traa•late thia into Vietnaaeae ptaetrea at 72 to 1, and thea 

aaltiply thi• by 11,000 haalet• -Wan, all of ue could retire 

coafortably on that J~ In fact it probably aaouat• to •• auch •• 

the cost of oae B-52 raid. 

If you take a elo•er look at the allocation of fund• and 

aaterial• for the eapport of thia proaraa, you find that the 

bi11e•t ain1le itea by far, if I recall richtly aaountin1 to a 

little aore than half, waa for barbed wire and eteel fence po•t•. 

Ju•t a bell of a lot of barbed wire, and quite a few •teel fence 

po•t•. If yon 10 oat oa the tre ... and look at a Strate1ic 

Haalet, and look at it• allocation of fence poata and barbed wire, 
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you could barely build an ordinary, country8iy)e, four-atrand 

barbed wire fence around the daan place. EYen then you would have 

to eke in between the steel fence poets. Thenpeople cot to 

worryinl th~t this wae too much aoaey, eo they arbitrarily cut 

the allocation in half 10 that the barbed wire and fence posts 

that were euppoeed to go to one Strategic Haalet were now aupposed 

to co to two Strategic Hamlet•. 

Thie part of the prograa •lightly overlooked one of the 

basic ailitary axioat, which it that an obatacle ie of value only 

if it ia eovered by fire -- in other worda, putting up a fence, 

even a proper army double-apron barbed wire fence, complete with 

concertina inaide, and dangler• to aake noiae, and all of that, 

even that ian•t an effective obstacle unless you have aomebody in 

poa i tion and equipped, and aotivated, to shoot anykdy who tri·ea 

to get throu1h it. Thia fact applied to a lot of thine• in the 

Strategic Haalet procraa. The Strategic Haalet program, had aa 

ite specific objective for a hamlet to be considered completed, the 

organization of the people; the preparation of some kind of oba­

taclea or restraining atructures around the hamlet; the election 

of an adainiatr~tive committee and a hamlet chief -- •• far aa 

I knew ontaide the major citiea the firat popular direct election 

of local officials in Vietnamese hietory; and finally, the 

1nitiation of self-help project• projects supported both by the 

people and the 1overnment. Part of it alao waa the training and 

equipping -- orcanizing, training, and eq•ipping, of a hamlet 

ai li tia. 

Thia hamlet militia waa auppoaed to be, for the average 

hamlet, in areas not ~•rrun by the Viet Cong, waa anppoaed to be 

12 men, including a aember of the hamlet coaaittee as ita chief, 

initially auppoeed to be armed with eight ahotguna, single shot; 

one ~istol or revolver; and 12 hand crenadea. Now, anybody who 

think• that that force was deeigned to make this Strategic Hamlet 

a coabat position, baa got rock• in his head. On the other hand, 
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this force waa uaeful, damned uaeful, juat as were the obataclea 

whieh were aupposed to aurround the haalet. 

Why? Well, before the Strategic Hamlet came into being, 

let ua aay that I am a Viet Cone; I've got myaelf an old French 

rifle; got 4 or 5 boy• with wooden riflea or speara, or cluba, or 

cane knives; and I can walk into your damn hamlet at any time of 

the day or night; call out 'the laaalet chief, tell him: "OK, call 

a •eeting"; get all t~e people out, talk to them; form a People• 

Court; try and execute any one I want to, call on them for taxes, 

and there isn't a damn soul in the hamlet who ia mentally or 

phyaie~lly prepAred to oppose me. So I can also walk in there, 

ready to do these things, ae their friend and benefactor, or aa 

a poor country boy coming in to aolicit their aupport to carry 

on the fight for them, and meet no opposition. But yon organize 

even 10 ar•ed men in that hamlet, you have a few more on guard, 

you have aomething definable for them to guard, and it is not 

goin~ to be ao damn eaay for me to walk in and take over. Wy 

one real rifle and my half a dozen wooden rifles aren't going to 

.... •e king of the roost any longPr. 

So, I, the Viet Cong, aee that I am going to have either to 

come in very diplomatically, after having won the conaent of the 

Hamlet, or elee I aa coing to have to co•e in in force, prepared 

to fight. 81, initially that ian't eo hard to do. I can dig up 

aome more malcontents who may not be Communists at all, who •ay 

or may not be really rogue• at all, they may be si•ply guye who 

want to ret away from home and a naacing mother-in-law. So we 

go out, we steal a few riflee, simple enough to do. We come 

back to thAt hamlet Rnd the hamlet militia says: "No, you can't 

come in." and the •an I bave got back there says: Bang! One 

hamlet •ilitiaaan dead. You don't know how •ncb more troops I 

have got scattered out in the brush, so they surrender, and I 

come in; I pick up the ahotgune, that ie true; but I have killed 

a member of thAt hamlet, maybe we have had a pretty good little 

fire-fi~ht, maybe eeveral people in that hamlet have gotten killed 
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or wounded. OK, I know the next tiae I 10 back to that haalet 

I am likely to have trouble on my banda, if th~ government has 

done anything, baa made a real effort to get the support of the 

people tt the hamlet. 

Those people have already coaaitted th~mselvea againat~e 

guerrillas-- for every haalet ailitiamen who actively parti­

cipates you can ft,.re that four or five aore •••hera of that 

h .. let are committed to the govern•ent side, have reaeon to fear 

the guerrilla•. Thie is one of the most iaportant factors in 

aucceesful counter-insurgency, to commit the people, to get the 

people to co .. it themselves, against the auerrilla, to commit 

the•aelvea toward their own protection, their own security. 

This, the Strategic Hamlet waa intended to do, and thia it did do, 

in many ca•••· 

Now, let's talk about some of the other aspecte. I mentioned 

that the Strateaic Haalet wae auppoaed to have a discernible 

boundary, marked by some kind of obstacle, a barbed wire fence, er 

bamboo hedge, or an earth wall studded with apikes and a moat with 

more spikes in the bottom of it, and the people were aupposed to 

live inside. Now, to listen to aoae people talk, you would think 

that in order to build a Strategic Haalet the ~eople were all 

•oved 25 aile• away from home, and put into a •unch of atraigbt­

line arasa ahacka. That ia nonaenee. We could never come up with 

any accurate figures as to juet how many people were •oved under 

the Strategic Hamlet program, never will come up with any 

accurate fi1aree, but the highest estimate which I have heard from 

1nformed sources, and my own observation doee not confirm these 

fig•res as being realistic, as not being too high, 1s fifteen 

percent. ~lf~eeL ~er~ent of the people were moved anywhere from 

100 metres, to, in some inetancea, fifteen or twenty miles --which 

was ~enerally, but not always, a horrible mistake. 
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I want to emphasize; aeat people were not meved in the 

process of Strategic Hamlet construction. What was done was to 

fence in, in molt cases, not in all, in aost easel it was 

limply the fencing in of an already exieting haalet, a clueter 

of houses, what in the Philippine• we would call a aitie and then 

perhaps to move into it one to ten or fifteen familie1 living 

outside that perimeter. True, there were indeed hamlets such a• 

yoa have heard described, peopie in rowe of erase ehacka, all 

moved, aeually not meved more than two or three miles, eometimea 

more than that. These hamleta were very conapicuone, many of 

them because they were jast ontside Saicon, on the road to Lon1 An 

province. Any reporter, any observer who wanted to aee Strategic 

Baaleta in the next )0 minutes, eoald go right out there and 

•ee them, and they were pretty damn pathetic, counter-productive. 

l"heee were not repreeentative of the majority of Strate1ic Hamlet. 

~ see we are running out of tiae. I will see aoae of you at 

•even-thirty this evening. I think this staff ie pretty important, 

both as knowledge of what baa gone on in the past, as well as an 

opportunity to asaess the trath or falsity, veracity or perversity 

of those you talk to; but moat of all to cive you aome handle• 

to go on and think with in the aituatione you will meet. Thank 

you very much. 

-- (End of Reel three) --


