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(There was) another thing we experimented with in the Philip­

pine• along theae linea, (we only aade one of them, because 'Y that 

tiae the need for euch thinge was pretty well o•er) we took an old 

\5-70 rifle, the imaediate poat-Ci•i1 War type, one of the old trap­

door 4~-70 Springfieldf, and proceeded to fit it with a silencer 

aad a ehaaber adapter so that we could uee .\5 pistol cartridges 

in it. Standard .45 ACP. And you know you could reach out 50U 

yard• and knock off a man with that, and he wouldn't hear a damn 

sound, and aeither would the people with hia. 

~uestion and &Dswer (from audience): "What waa the purpose 

of aaing the .45 pistol cartridge? A•ailability. 

Continued: Preciaely. Plenty of thoae to be bad. The ori1inal 

\5-70 cartridge would have been •ery nice, but, actually, not a hell 

of a lot better at 500 yarda. What they did uae a good deal 1n the 

Philippine campai1n waa ailenced "1reaae-guna". Wodelled on the US 

silenced aub-aachine ann W-~. but actually an iapro•ement on tkea. 

Thia will intereat the aun-nnta in the group, if any. Yon remember 

in the US silenced sub-aachine gun t~e gas eacape hole• are drilled 

in the barrel in about six etringa in straight linea, with abaolutely 

no regard for where they go into the rifling? The old boy who waa 

in charge of this for the Philippine Army, he swore up and down that, 

1awd .. mit, you should at leaat take care enough to aake sure that the 

holes pierced the grooTee andaot the landa. I didn't think it would 

aake a damn bit of difference, really, but he was ri1ht -- it aade 

a consistent difference of 718tha of an inch ,..etration in ordinary 

pine boarda, at a range of about 25 yarda. I waa aaazed, but 

app8rently the rouchneea, the drag set up by theae bolee 1oing 

through the riflin~ slowed down the bullet juat that auch more. 

Don't aouad logical. 
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Be alao caae up with a real Back Rogere weapon, a double 

automatic carbine, two automatic carbines, US Army iaaue, barrels 

and breech aaaemblies aoanted on alidera on a single, standard, stock. 

And tkat damn thine had a cyclic rate of fire of 1600 rounds per 

ainute. I aean, you could load both of thea with ~0 round clips, 

and go Br-r-r-ang and that waa it. My what a lot of bullets it 

would spit out. 

Question: "Would it stay down at all?" 

Anawer: "It atayed down just ab•ut the aame as the atandard. I 

think it Wftl a worthwhile weapon (Unintelligible question) Ita 

paycholo~ical effect - here you are - it was need by long-range deep 

penetration patrol• in the area which the Huka tkoughtthey owned. 

Iaagine ~eir shock to run onto aeaebody who turna aoaething loose 

which shoot• twice aa fast aa a machine gan at them. Wow !!" 

Queation: "Can you explain aoaething which I haven't quite 

understood? One of the inventions developed, and I cather for aae 

in the war in Vietnam, is these .22 calibre terribly high velocity 

guns. A• I understood it, those kind of guna if they hit anythinc 

tangible on their path, wPre very likely, the cartridge was very 

likely to be partly deflected if not to explode. Or ia that applica­

ble only to the hollow-point type? And I wondered why in jungle 

warfare these things whould be developed, or are they not used in 

jungle areaa? Why not use very low velocity bulleta?" 

Answer: "Well, the answer to your question ia thia: We have 

alwaya believed, and we have had some experience, that light-weicht 

bullets were easily deflected by brush, twigs, or anything of that 

kind. It baa proven that with these very high velocity light 

bullets, which are rather aborter than the old high-velocity small 

caliber bullets, tbia deflection doea not seem to be a problem. 

Those who have uaed them extensively in the jungle say that it ia 

not; I tried one afternoon for aeveral houra at fairly close range, 

about a hundred yarde, to 1et •o•e defleetion out of one, and I could 

not. It ePemed juet to enip it through and keep goinc. 
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The big advantage of thia weapon, and the high-velocity ballet, 

is the cavitation effect that it aeta up when it hits meat. If you 

will recall, we uaed to ate thing• like fairly hiah-apeed .J5 and .~0 

calibre bullet• for demonatrationa; fire into a gallon can of 

toaatoes and explode it. Well theae little bastards will do the 

same thing, and they do 1t to meat. The man who ia hit by one of 

tbeae bulleta 1s in about the same shape as if he had been hit by a 

~50 calibre machine gun bullet, not quite •• bad, bat jaat about. 

Gentleaen, 1 aa going to have to present my profuse apologiea fer 

juat a minute, bat I have got to ttep back to tbe next building for 

a moaent, where T left my cigarette•. " 

Qaestion: "Ha.ve you seen any of these little projectile firing 

piatola; these which use the little solid propellant rocket 

projectile•~" 

Anawer: "I have not seen any of the delivery mecbaniaaa, but 

I am quite famili~r with the little rocket itself, bat I did know 

they had come up with any decent delivery mechaniam for it." 

Queation: "Yea, as a matter of fact they ca•1ht a couple of 

Raasians from the embaaay down in San Joae trying to buy one in a 

hock ahop." 

Anawer: "Waa it that one, or waa it the experimental triangu­

lar cartridge job?" 

Queation: "It was the projectile firing one." 

Anawer: "Hmmph. You know this ia one of the amuaing thinga 

about how meat-headed people CAD be. It waa in early 1962, the 

aanufacturera of these things, the rockets, were wandering around the 

Pentagon, trying to peddl~ them. The Chief of R&D, DID, waa very 

much intereated. At the leaat excuae he would pull one out of his 

pocket, touch a match to it, pf-f-ft it would go and stick in a 

man's door, and be would say: "See what a wonderful weapon it is!!" 

But yon couldn't get thea to ceme up with a delivery aecbaniam, a 

piatol or a rifl~. I begged them to go down to the dimestore, bay 

a 25 cent toy pla1tic ••bmaehine gun, put a little magazine in that 

and a hot wire, you know where you could demonstrate it. 
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The anawer: "**! +!, we don't waat any of theae goddamn bread 

board contraption•; aomebody will have to engineer aoaething up for 

it.• Well, I don't know, •aybe they are right, but tboae things 

could have been available for issue in Vietnam by the end of •62. 
And, if they are as ~ood as they aeem to be, if they had made up a 

couple of doaen Rube GoldberJ contraptions like that, the demand 

would loon have created a market." 

Oueatiob: "Well they finally did. I think it waa finally 

bou1ht *P by one of these aircraft outfits out there, Aerojet I 

think it waa. bot held of the patent." 

Answer: "Of course they have aeveral disadvantage•, of whica 

the moat conapieuous ia the tracer characteristic at night. You 

fire a burst of those things and everybody knewa just exactly where 

they hell they ce.m" from. The new weapon which I think is the moat 

formidable, but still without a good launching platform, ia the 

M-7q rocke~ launcher. That little job, it fire• a junior-aized 

billiard ball eort of th1ng with a very hi1h exploaive in it, 

i•pact detonating, accurate up to about ~00 yarda, and it •akea quite 

a little scatteration where it hita. I believe, ao far, they have 

only co•e up with it with a special shotgun type launching device, 

which is much too heavy to be carried for the aole purpose of firiDI 

theae thin~•· I think they would do much better to have a propelling 

cartridae adapter ao they could be fired from the grenade launcher 

on the rifle or carbine." 

Qaeation: "Adapter for the current grenade launcher?" 

Anawer: "Yea, or for somethin~ comparable to it. It needn't 

be th" current grenade launcher, but at leaat it .... ld be aoaethine 

thnt wouldn't require you to carry a big apecial weapon to fire 1t. 

The projectile itself, thie little grenade, it'• the nicest nasty 

little thiDI to come out in a long, long, ti•e. 
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We had one on an experimental baaia durin1 WW II, a •~andard 

hand 1renade body fitted with a apecial tail aaaeably aad a 

detonating, point detonating fuse. the T-17 rifle crenade. The 

ti~aadvantage of that waa th11t it waa heavy, and aa a conaequence 

you 1ot quite a recoil when you fired it. But if you fired that 

from the aho•lder aa a flat trajectory weapon it waa very accurate, 

aad it waa very nice for diacouraging boys down around the roota of 

a tree, or in a bunker, or aoaethinc like that." 

I would like to go bAck to what we were talking about this 

afternoon, the Strategic Hamlet aa aa instrument both of counter­

insurgency and of nation-building. I said that before we undertook 

the prorraa, undertook to aunport the program, I personally oppoaed 

it aa being unneceaaary for the counter-inaurgency aide, which waa 

all it waa billed for, and aecondly because I feared that it might 

very well turn into a sort of concentratien camv proaraa, aoaething 

like the Malayan New Villages on which it waa allecedly, but not 

actually, patterned. I believe you were all isaued on Saturday a 

widget called "Notea on Stratecic Hamlet" and I would stroa1lY 

recoaaend to you that you read this with aome thought. Theae notes 

were prepared, a• a matter of fact, to give guidance to primarily 

Vietnaaese official• who didn't underatand the program, or didn't 

understand it the way we thought that it should be conducted. 

Secondly, for guidance to US AID and military peraonnel; and third, 

aa a gentle nudge to the elbow of Brother Nao dinh Nb• and perhaps 

even to Preeident Diea. Accordingly, it waa nitten in auch a way 

aa not to be offensive, not to aeea to give order• or directly to 

criticize whet had been done, but trying to give a pretty good idea 

of how they ought to act. The atrateiY atated ia here ia exactly 

iD line with the atratecy, with the approach to couater-inaurcency, 

which I have, I fear, been preaching to you gentlemen aa well aa 

to others. I think pace lJ you will find particularly useful. 

I would alao like to point out tbeae coneluaiona, aayin1 that the 

Strategic Haalet program waa juat on the road, it had gone too far 
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to draw back, that any abandonment of the pro1raa, or any drastic 

aodification of ita objectivea, waa likely to be extreaely costly 

in the counter-insurgency effort there. This waa ori1inally written, 

part of it wae ori1inally written, in April of 196,. The whole 

thing wae finally wound up and issued in En1liah, \it waa pre~ioualy 

issued in Vietnamese) was issued in English in Au&uat of lYbj. 

I think that subseQuent events have more than amply deaonstrated 

the truth of the forecast. 

The fact that the Strate1ie Baalet procraa, to all intents and 

purposes, waa abandoned f•o• perhaps September of l9bJ until Warcb 

or April of 1964, (when it was renamed, revived on a modified basia, 

with commendably heavy emphasis on voluntary participation in the 

program) virtually undid all the 1ood which bad been accomplished 

by the pre1ram. More than that, the de-emphasis of it, the lack of 

support to it from then on, baa aade the Strate1ic Baalet pro1raa 

a real liability today. I think it ia not too late to salvage aome 

benefit from it. Of course, it ia now known aa the New Life Hamlet 

prograa, it ia still an official prograa of the Government of 

Vietnam. Properly eone Rbout, a re-eapbasis on it, with special 

attention given to making ~ood on the proaisea made to those haalets 

which were once called "completed" Strategic Hamlet, I think we could 

gain a net benefit from it still. 

One thing that is most pereistent from that pro1ram is the 

ext~nt to which it made the average peasant aware that central 

government was a concern of his, that central government bad an effect 

on hia life, prosperity, and wkat have yon. Before that time the 

a~erftge peasant tended to regard the central government aa something 

very very far away indeed, possibly inter~ating, but certainly not 

significant to hia. But here, ita representAtives came to bia, they 

gaYe him a lot of promises, tb~engaged him in a lot of work, perhaps 

considerable inconvenience, perhaps danger, perhapa leea of property. 

In some eases, in, as I said earlier, perhapa ~,000 of thea, there 

were some concrete benefits at least; in the eth~r• there were not. 

In some they were in eight; in aore they were not even in sight. 
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One of the big problems, bi1 gaps in the Strategic Haalet 

program, and this ia one that is applicable to any program where the 

covernment, any covernment, tries to reach the people in the villages, 

in the hamlets is the 1reat tendency that once a ha.let has been 

declared completed, "Strategic" unleae it was on a main communication 

route, unless it cot into trouble, no one ever paid a .. ddaa ~it of 

attention to it again. I have talked to people early last year who 

were in soae of the first Strategic Hamlet co•pleted, in 1962, in 

Long An Province. These were Catholic groupe, stroncly anti­

Coamuniat, delighted to have some help in defending themselves. I 

visited one of the1e hamlets in late '62 or early •6J, and it was a 

d .. good one. This time they said that after the hamlet was declAred 

coapleted, they never again saw a single civilian, a sin&le rep­

resentative of civilian government, again in their hamlets. Not a 

single one, not a Vietnamese Information Service cadre, not a 

village official or a district official of any kind. Nobody. lhey 

were completely forgotten, unless a Regional Force or an ARVN 

openatioaal patrol happened by, and the chances were that cost thea 

at least some chickens. You can aet people cranked up to participate 

in community activities, including self-defense, but dammit you have 

got to stay with them, you just can't go off and leave them to 

think that they are forgotten. 

In the Philippines, in Huklandia, in the area of major Huk 

operations, we had somethin2 comparable to hamlet militia, village 

ailitia, voluntary armed croups, perhaps fed And paid out of the 

provincial budcet, perhaps fed and per.apa paid out of contributions 

froa well-to-do local citizens. They were ~enerally called 

Civilian Guards or Volunteer Guards. Uuring the first five years of 

the campai~n, they did more cood - did .. r• kara than cood. Ia 

practice they lived off the peasants, they were uaually undisciplined, 

untrained, left-over guerrillas of the war period, who never amounted 

to anything and never would, and alaost coapletely uncontrolled, 

except by the guy who noainally aupported them. They were one of 
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the things which helped the H•k to grow. After Wagsayaay too~ 

effice a• Secretary of Defense his first 1nclination was to 

abolish these Civilian Guards; there was a constant aaitation for 

their abolition. I think, aa a matter of fact, be did order their 

diasolution. 

This order was a mistake for two reasona. One, it wooldn•t 

be enforced, it couldn't be enforcrt. foo aany people who consider­

ed theae aa their only protection, governaent officials, provincial 

officials, we11-to-do landowner• and business men; they weren't 

about to let their defenses , their defenders, be eliminated. 

Secondly, it was bad because organiaatiena of thi8 type are so 

iaportant, not only for defPnse, not only for the actual threat er 

restraint they iapose on insurgent foraging or raidint parties, but 

also for the element of comaittaent which they iapoae on the 

civilian population. A• I told you this afternoon, with 10 or 12 

aen even in a hamlet, who are bearing ar.s against the insur1ents and 

have used those arms against the insurgents, that means that you have 

probably at least 50 to 60 people who have some kind of stake in 

the succe8s of the covernaent as against a success of the insur1enta. 

You may have many more than that. It depeDds on what age 'roup and 

type these people are drawn from. 

What we did in the Philippines, instead of disselving these 

unite, was to put with each one an NCO from the Armed Forces, pretty 

carefully chosen, usually given some special training for the job, 

to be, not their commander but their adviser, quote-unquote. And 

he was responsible for their training, discipline, conduct and 

employment. Wore than that they were actually brought into the 

military establishment in the aenae that checking on the activities 

of these Volunteer Guards was a part of the regnlar duty of the 

officer responsible for that area. 
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For example, we would have a battalion combat teaa in a 

province. That combat teaa waa, generally apeaking, reaponaible for 

combat operations against the Hukbalahap in that province. The 

CO of that battalion combat team was reaponaible for the volunteer 

cuard unite in hia province. Whatever defense or alert plana he 

set up in the province included those people. Generally epeaking, 

this meant a radio or telephone contact with every unit at least 

once a ni1ht, it aeant visits by an officer froa the BCT at least 

once a week. 

It aeant, too, that when one of theae outfits failed to 

report, or CAme under attack, t~ey had the same SOP in either caae 

10 to their assistance juat aa though you knew they were under 

attack. Of course, if you found that aoae cuy had cone to aleep on 

the radio, you apoke severely to hia or more ao. There were a lot 

of false alar.• at first, but these becan to die down pretty fast, 

especially in aoae areas where they had rAther aerviceroua BCT 

cemaandera. 

I think myaelf that local defenae forces of thia nature are 

almost essential in aucceaaful counter-insurgency. They can't do 

it by theaselves, they can't stand up against a major attack nor 

abould they try to. In Vietnam, in the Strategic Hamlet we had as 

many horrible exaanlea of haa1et militia atanding up and fighting 

when the y should have took off and run; aa of their ~akin1 off and 

running when they ahould ought to have atood ... fo•ght. 

It waa a conatant atru2gle to keep the hamlet militia in 

exiataaee and armed. I have no exact atatiatics on thia, or on 

anythinc elae; but I believe it ia safe to say that leaa than half of 

the hamlet militia who coapleted training and were aunpoaed to be 

armed ever were actually araed, ever were actually araed, ever 

actually reeeiYed their weapona. Yore than that, but perhapa leaa 

aicnifieant, very few hamlets bad the number of arma, the nuaber of 

allitia that they could have and ahould have had, and uaed. 
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•by waa thia? Wby, both Vietnaaeee and Aaerieana were ••r7 

reluctant to put araa out in the countryeide where they might be 

lost to the cuerrillaa. Vietnaaeae official• from Brother Nhu down, 

bot net President Die•, were alao very aucb concerned over the 

degree of independence which these weapon• gave to the haaleta; felt 

that perhapa after the Viet Cong, theae hamlets would still want to 

atay rather independent, wouldn't be quite ao easy to push around. 

Of course, aome of us thought this was nothing bot a wonderful idea 

and a very useful part of the program. 

Question: "I wiah you would speak to that point for a aecond, 

I aean about arming people out in the countryaide, and, you know, 

first in areaa where yon have people who want to be armed and fight, 

the second is thttt the arms can get into the banda of the guerrilla, 

and what is the reftl value of this?" 

Answer: "Well, I can only give you my opinion on tbia, and my 

opinion ia, baaed on what I have aeen in the varioua countries where 

I have kicked around with thia stuff in the field, for God'• aake 

don't worry about civing cuna to the cuerrillaa!! If they are any 

good they will get them anyhow. I aean if the 1uerrillaa, the 

inaurgenta, are on the ball, they will &et the gone, whether you iasue 

them to the people or not. But, if you iaaue the~ to the people, ao•e 

of them will use thea againat the inauraents. The rule, the rule of 

thumb rule which I auggeated be practiced in Vietnaa, and I still 

think that. it wool d be a cood one wool d be thie: That any man, or any 

group who comea in and wants a weapon -- there is a man who comes in 

and saya: "There are quite a few VC kicking around in my area, and 

I am sc~red of the bastarda, but if I had a rifle or a carbine I could 

get aoae of them once in a while" I would say to him: "Son, bleas 

your heart, here is a carbine and fifty rotnds, that should last you 

until you can get more from the VC. And here ia a license saying 

that unleaa you are proven to be a VC, or caught firinc at government 

troops, this is your carbine to kee," and then I would say: "Now 

there is just one small char~e, I want to tattoo a little blue dot on 



- 11 -

the aiddle knuckle of your left hand, eo that if you ~o around to 

some place else and tell them the saae story, they can take a look 

at your hand and tell-..~ you have already gotten one carbine. 

The fact that you have cotten one carbine, or one rifle, (or what­

ever it is th&t they have got there at the aoment) and lose it, 

this is not necessarily coing to be held a~ainat yea. If you have 

a reasonably plausible atory of what happened tn it, OK, you will 

get another one, and you get anothPr blue dot. You lose that one 

and co back for a third one, you may get it, or you may not, but 

you better be prepared to sweat a little before you get it. ud 

if you do get th•t third one, and lose it; Brother, you better have 

an awfully good story." 

One of the supporting arguments for &iving weapone, assuming 

that you have thea in abundance, and God knowe we have had, one of 

the eupporting reasona for doing thia in Vietnam is that weapon• are, 

and have lone been, ao daan plentiful there; the penalties for 

unauthorized posaeeaion by an ordinary citizen are ao severe -- they 

are e~mparable to the infamous Sullivan law 1n New York -- that 

there is virtually no black aarket 1n we~pona they juat aren't 

worth habing or tryin~ to aell. At one atage of the game I had a 

lad out checkin~, and he came back and told me he could get me all 

the Y-1 riflea I wanted at the •••ivaloat of five dollars a piece. 

Cartridge•, well, it would take a little time to get any quantity 

of cartridges because they weren't worth anything, and nobody waa 

bringing them into the market. 

Had another guy, a Filipino with considerable experience in 

run-running actually he had run guna over to Vietnam from the 

Philippines to aupply the Viet Minh with, with a fairly good know­

led~• of Vietnam. I asked him to go out and make a little survey 

for •~. of what we could do with buying weapons for possible resale. 

He went out and kicked around for a couple of weeka and came bftck 

and Raid: "~ell, if we go to buying weapons, aaauming that we have 

to pay off the police and so on, and I have a pretty good idea 
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how •uch that will coat; aasuaing that we loae every other cargo, 

we can atill bay '•• and ahip '•• to Indoneaia, and pay the greaae 

there, we Cftn atill •ake rather better than a hundred percent 

profit on eTery load of ar••, includinl those thAt are lost." 

Well goddamait, with weapons eo plentiful, why deny them to 

a man who even look• like he might nee it againat the Viet Cong?" 

Ouestion: "To what extent are we in control of thia buaineas 

of the distribution of arm to the Popular Forcea? Ia that really? 

Anawer: "Well, during the Diem administration, we were not 

aacceasful in iaauing aa many arms to the Popular Forces or types 

of aras, as we &enerally - I am taling of official USpolicy, of 

WACV or VAAG, aa they generally wanted 9 Acain this reluctance on 

the part of Brother Nhu, particularly, for having arm• in the hand• 

of the people." 

Question: "1 was talking specifically about AID peraonnel 

(unintelli~ible) we direct such people aa come to ua to those WACV 

peraonnel or •• ?" . . 

Question: WT•u~haTe nothing to do with araa or straight 

•ilitary aupplies. AID haa furnished ratione and clothe• to 

Popular Fercee and h .. let •ilitia, (unintelligible}'! 

Oueation: " What about housiDI as a way of enticing a few more 

to serve in the local •ilitia? Houaing aa a sort of a reward or 

prize, or whateTer you ... t to call it?" 

Anawer: "We have unofficially aaaiated in the houaing. That 

in the past, I can't aay for today but in the paat that waa ••pposed 

to be a do•ain of WAAG-MACV, but we haTe aasiated in houaing for them, 

both barracks type and faaily quarters type houaing. This ia a very 

uaeful type of prograa, project, activity. I would au1geat that, 

if in the nrovince you go to you find any troops, whethPr it ia 

ARVN, Regional Forces, Popular Forces, or haalet ailitia which atill 

exiat under one name or another in quite a few caaea, find the• 

liTing under very bad conditione, and can't intereat anybody else in 

doing so•ething about it, yoa aee if you can't build a few concrete 
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fleored aheet-iren roofed pig stys that h~ to be, where theae 

people and their familiea move into them. There have been many 

thinrs done with AID fund• and material in Vietn.- which were ••ite 

outaide the AID charter, but which were definitely commendable -­

as well of courae as thing• being done which damned well didn't 

ou;~t to have b~en." 

Qaeation: "Did you personally carry a weapon when travellin& 

in Vietnam?" 

Aa .. er: "It depended on the situation. If I waa travelltng 

with others I usually dld not -- if I were travellin1 alone, or 

perhaps wi1h one of my Filipino friends or something like that, yea, 

I often did. This was a matter primarily of encouraaing the troopa, 

if the old man didn't bother about weapons. It waa "paeikat", 

ahow-off to a certain estent, but it was also in accordance with a 

military belief r,f mine, which ia that officers and NCO' a in combat 

unit• should not carry anything but sidearms. The temptation, when 

you carry a long weapon, to get into action with it yourself when 

you ouaht to be directing the troops is almost overwhelming. I can't 

tell you bow aany people I have literally kicked in the - for being 

down there shooting, themselves, when they ou~bt to have been 

attending to their boys. It is also a little touch of bravado, ahall 

we say, that sets well with the troopa." 

Question: "What I aeaat waa in Vietnam'" 

Answer: ~That was what I was talking about, in Vietnam." 

Question: "And in the Philippines?" 

Answer: "In the Philippines it was the aame story." 

Comment: "You might add too, Colonel, that when you are 

travellin~ with a ~roup that is well araed, and should something 

drastic happen, there probably will be an ara aYiilable if you ahould 

decide that you need it." 

Anawer: "That is very very true." 

Oueation: "What about the temptation, you talked about the 

temptation to the Officer or the NCO to uae his arm, what would you 

aay the te~ptation would be to one of us would normally not be armed, 

and would be tempted to uae one, what would you say would be the 

practical advantage to one of us of having an arm?" 
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Answer: "Well, I would say this, th~t as this 1entleman 

h@re j~st s&id, that if there ia any real need for yon to shoot, 

you can probably get a weaDon that somebody doesn't need any more. How­

ever, I am not @Ven su~geating a rule of eonduet to you. ~ether 

you should, or should not, earry a weapon depends first on your own 

inclination; and second on the situation, and terraia, where yon are. 

I would seek to avoid the teaptation to indiacriainatPly get into any 

fire fights that may be available, but I certainly would not hesitate 

to use a weapon in any situation where it look• aa though ene aore 

weapon could really make a difference." 

Queation: "You apeak of having officers and NCO's carry only 

aidearas. Doesn't that make it easy to identify them at close ran1es?" 

Answer: "That baa been repeatedly said, and said. Undoubtedly 

there is some truth in it. However the use of snipers baa been eo 

aeldo• -- Por exa~ple, in the Japaneae war, we beard a great deal of 

talk about Japanese anipera. Japanese Snipers' x *?!,you would 

have thought that every second Japanese was a sniper. Thia was 

abaol~tely a •iaconception. These were ordinary riflemen, eften 

very lousv shots. In the whole dam war, {I saw a reasonably 

aisable chunk of it) I saw only two Japaaeae actual honeat-to-1od 

snipers; bird• who could reach out and hit a tar1et at lon1 ran1e, 

and whose job it was to do this. I am sure that at ti•e• you will 

suffer a few •ore casualties because your officer• and NCO'• are 

distinguishable at a distance, but my feeling baa always been that 

I would risk those additional eaeualtiee for the morale effect and 

the added coabat efficiency. Froa their added combat efficiency 

when thev are doinl their JOb, and looking after what their boys are 

doing, rather than getting into the fi1ht theaaelves. I believe 

thia gentleman over here?" 

Qaeltie•: "What we have been talking about for the last few 

ainutee brine• ue to a aatter whieh I would like to ask but which 

I would like preface with another kind of que•tion. If you don't 

see the relationahip you are welcome to be diaeriaiaate and I feel 

a little nervous about this queation •••• 



Ses1ions 6 & 7, Side 2 

_, .. _ 

Que1tion: "Colonel, thi• ha• to do with our relationahips a• 

non-•ilitary type1, and the fir1t type of question I want to addre1e 

to you, which is probably the •o•t naiYe, but one to which I have 

not had a satisfactory &Dswer ever since comin1 into thia proaram, -

Aa ciYilian AID types in the field, might we •ake contact as 

Individuals, with member• of the VC, should we aeek these relation­

ships, should we deliberately refrain from such relationships where 

we m1ght be able to make indiYidual contact with known members of 

the VC? And then this will lead into - there ia a second area of 

que1tion1 - having to do back with what you have just finished 

discusaing, and th~t is variou• suggeatione about our behavior, the 

outlook we have already •ade in term• of possible contact with 

agcreseiYe VC, that is with ones that are shooting at you or that 

might be tempted to ahoot at you? Is there any possibility that you 

•ight talk them out of it~ (backcround co .. ent•) " 

An•wer: "These are good ~estions. Of course, I cannot anawer 

them or anv other question• in terms of what AID policy ie today, 

because I do not know, and I don't really too much ~ive a dam. I 

know what policy was in the pa1t on many of the1e things. I would 

eay this -- this i1 my opinion. - I would not try to make contact 

with active VC; I would recommend that you avoid, generally apeaking 

if an effort is made to contact you, and this may happaa, or at 

least you may be told that it is happening, - dodce it. I would 10 

as quickly as poesihle, with due regard to whether or not I wanted 

to conceal this, to the sector intelligence advisor and discuss the 

matter with him. Either the military-- and/or the CAS type, 

depending on your aasessment of the two as intelligence officer• and 

as reaaonable human beings -- which ia by no means always the e.-e 

thing. 

But there have been pasaes made of thia nature at our people in 

the field. tJaually, more often than not, so far as I am aware, they 

t•rned out to be fraudulent, thet lB to aay, aoaebody waa hopin1 to 

make a few nickels by aetting up what appeared to be a juicy chance 

to get the word from the other side of the fence. Some were 
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deliberate attempt• at entrapment, to get the man into a compro­

mising poaition, atte•pte to get him into a poeition where be could 

be kidnapped. A• far as I know, none of our people who ha~e been 

captured were captured for that reaeon, ae a reeult of eucb a 
<1 

aaoen~re but I can think of a couple of them, Goa Herts, for one, 

the Public Adminiatration chap, and very poesibly Dou1 Ramsey 

although possibly, but probably not, Done Ramaey mi~bt have fallen 

into a trap of that nature. I would eay that I think it ehould be 

an iron clad rule that nobody contact• no VC, no how, no-time. ~ome 

have done it with aome advanta~e, but those who have done eo were, eo 

far aa I know, all people with a great deal of experience in thie 

field, a good deal of experience in deal1ng with Vietnaaese, and a hell 

of a lot of local knowledge. I, myself, would be most reluctant 

to accept an invitation for me to meet a live, active, VC beeauae I 

would feel that it most probably would be a trap, and that it aight 

very well be eo carefully laid thRt I might not be able to eaell it. 

~o much for that one. 

Your other queation wae, I believe, what kind of relations you 

could expect to eetabl11h with the mllitary in your province? 

Qneation: "No, it was not. If I were driving down the road 

and three VCs jumped out in the aiddle of the road to stop ay 

vehicle and take ae out -- you understand that I am aettinc up a 

aituation which may be hypothetical." 

Anewer: 11 No, it baa happened, it haa happened. Let your 

coneeience be your IUide, let your conscience be your guide. In the 

past this baa banpened and the provincial repreaentative has been 

identified aa being a prov rep, aa AID aan, and baa been signalled to 

co away from there. In the firat one we lost, Granger, be encounter­

ed a bunch of VC aa a raage of about 200 yarda; be had plenty ef 

time to get away; be atarted backing hia vehicle away from the spot 

where he stopped -- incidentally he waa in a place where he had no 

buainees to be, and he had b~@n told that there were VC op ahead but 
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he waa aoiDI ahead anyhow -- Well the first thing he did waa to try 

to ~et away, and he backed his vehicle into the ditch. The VC came 

toward bia. While they were atill about a hundred yard• away he 

pulled out hie car,ine, ordered hie two companion• to do likewise, 

apparently got down into poaition to fire and then decided not to, 

and dropped their weapon• and took off on foot. They were caught. 

Well, tbia ia juat about aa bad a wa:v to handle aucb a 

situation as you could possibly dreaa up. What be abould have done? 

Well, he ahouldn't have been there; he ahould have been able to 

drive, if he decided to fight he ahould damn well have fou1ht. As 

nearly as I can reconatruct the situation, three men in the position 

in which he and his two coapaniona were, very possibly, if they were 

fighting men, knew their weapon•, and how to uae them, and were 

inclined to do eo, they very posaibly could have fought a succeaeful 

withdrawal action. from what I know of Granger and hi• two coapaniona, 

whRt they should have done, having run the vehicle into the ditch, 

was to get out and sit on the hood or aomething with bil grin• on 

their faces, waiting for their friend• to come up and help them out 

of the ditch. 

However, what you do in a liven circumstance, in a ~iven 

situation, depends ao much on that aituation and on your own abilitiea 

and experience that I can't give you any advice other than to play 

it by ear. But don't get into a fight unless you are convinced that 

that ia the best thing to do. If a bunch of people are ahooting at 

you, you might aa well aboot back. If they are not ahooting at you, 

and you are all by youraelf, ao that, practically apeaking, you would 

be atarting the shooting, probably the beat thing to do ia not even 

to look like you ever tboucht of abootinc. A gun, what ia that? 

We no savvy dat peller palaver. Next question?" 

Question: "Well if you are captor~. are there any indications 

aa to what sort of treatment you could expect?~ 
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Anawer: "Well, thia depend• a &reat deal on the current 

policy line from higher authority, and on the diacipline or the 

people who captured you. What ahould be done under, what you 

ahould expect under more or leaa atandard VC policy in the paat, ia 

to be treated aoderetely well by their atandarda; to be, to have your 

banda tied behind you; you might be blindfolded; you might be 

walked for what aee•ed to you un«odly distances; exhibited aa a 

trophy or aa a war criminal in varioua village• and haalets. You 

ahould be able to ex~ect to be fed an avera&e of perhaps one and two 

fifth• tiaea per day, - rice, aome vegetable•, maybe a little fiah 

or aeat. You can expect the attitude of your captors to be that you 

are really a beaat, but it ia the policy of the Pront to treat the1r 

irreaponaible enem1ea, war criminal•, well - until auch time as they 

have been duly tried. This would be. I think, the probable treat­

ment. However, again, there is nothing sure in love or war as the 

aaying goes." 

Oueation: (U•intelligible) 

tnswer: "Well, in the past, generally, in the provinces the 

relatione between AID personnel and the military bas been good. 

Where it baa not been, I think at least fiftypercent, and perhapa 

llore of the time, this baa been the fault of the AID •an, either 

bavinc a chip on his ahoulder, or thiniing that he aaw the chip on 

the military aan'• ahoulder, and feelinc impelled to knock it off. 

I ahould think that, - I am thinkin« now, I .. not au courant of all 

aspects of all aitufttions in Vietnaa -- but I think that ' chances 

out of four if you •ake any effort at all, the relationship ahould 

be aood with the military. Any •an's relationship aheuld be good. 

How good? Well, that depend• on how auch you work at it, and, you 

know, the things that make the difference between friendahip and 

business association. Yea sir?" 

Oueation: "To ao back to one or two point• that you raiaed with 

reapect to the Strate,ic-cua New Life Haaleta, one of the things you 

said today waa that there was a displacement of two to three miles, 

if not more, and I believe we ahould be, conscioua of such thing• aa 

the way Vi~tnaaeae fRrmer8 everytime they plough their fields, why 

they got to carry their plough back and forth to their fields. 
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Doesn't two or three miles each way, right there conatitute 

too creat a distance to expect a aan to co lucging •i• junk 

baek and forth to his fields? I don't know bow important that 

kind of thin« ia, but I wondered if you would also expand on 

the Strate.te Haalet thing, if you would talk about the ir 

defenae, the defense of aueh hamlet• in Iran (?), the defense 

of such hamlets in Al~eria, where I know they created them, 

because I have aeen thea, and I wondered what the hell they did. 

6f course, it seemed quite obvioua that Dr. Yall never really 

mentioned Alaeria very auch ••• (Interjection: Yes, that 

was interesting, waan't it?). . . I wondered bow the program 

had gone there, besides the things that you could learn, auch 

as in the aimple defense of them, and again, aomething of such 

_.i .. a •• he mentioned as non-lesaons from others?" 

Answer: "OK. to atart off with, on the queation of de­

fense of Strategic Haalet -- or not, let me atick with the one 

about displacement. I think what I said was that displacement 

uaually waa not more than two or three mile•, in soae cases 

perhaps 2~, in aany caaes it was no aore than a few hundred 

aetres. Generally speaking, diaplaceaent on the order of two 

or three miles, and I might expand that, on second thoucht, to 

aay th~t J or 4 miles aight be soaewbere •••• near the aedian. 

That is a little too far for the people to 10 back to their 

original fielda. One of the aany mistakes aade in the areas 

where Stratecie Haalet were constituted de novum, that ia where 

all or many of the people were moved into the Strategic Hamlet, 

aost comaon aistakea was to pay absolutely no attention to land 

rigbta or practice• either of the people in the baalets, or 

thoae who owned the land the baalet Representatives of the 

province chief would say: "Build the eoddaa hamlet here!" 

OK. Soaetimea they went to the extent of aaying: "All right, 

here's the fields around here, this one belongs to you, thia 

one belong• to you, thia one belong• to you, and get buay and 

cet a crop in!" They bad absolutely no regard for to whoa the 
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land belonged. Well, thil caueed a 1 1 kinde of trouble, and, had 

these hamlets n6t collapsed onder the co•bination of government 

neglect and the VC pressure, there would be real, really sube­

tantiTe problems of etraightening out land ownership. I think in 

reply to your specific question, a di•location on the order of two 

to three, or three to four miles more than often than not would 

mean that a •an could not efficiently farm hi• old frienda, most 

especially when you ~ake into consideration the possibility that 

the Viet Cong would be out in th~t area. Doea that anawer that 

portion of your queation?" 

Oue1tioner: "Well, I wa• interested in the iapact on this -­

could you pursue thia one juat a little bit? A• prov rep, would you 

1ay that the creation of more of such hamlets or perhaps relocating 

the one• that were done badly Should this kind of thing be, in 

your opinion, a •ignificant part of any budget that we, or any 

thinking on the matter that we do? And if ao, can you give u• 

some idea of what you think it is with respect to - I don't know, 

- on some other ,rear .. , 10 we can get a little perepective on it? 

~elf help, rural electrification, ao•ething like that, 10 we can 

get an idea how iaportant you think it ia?" 

An1wer: "I should say thh. In ao fAr as the general 

•ituation and climate appear favorable to the construction of New 

Life Hamlets, which will be supported; which will get realonably 

voluntarv participation of those in the ha•let&, which are capable 

of getting 1upport if attacked; I should 1ay that should be quite 

a high priority item in your thinking and planning. (aircraft 

noiee) Have we ~ot any fox holes around here. (aircraft a•i••) 

There are many places, many communities, where I think it would be 

feasible anrl profitable to reconstruct the Strategic or New Life 

Hamleta, if yon can get the voluntAry participation of the people, 

and if they are 10 located that there i• a reasonable pro•pect 

of reinforcin« them if they come under attack. This, one of the 

greftt shortcomin~a, in practice, of the original Strategic Haalet 

program was that it took so, usually it took ao, little consideration 
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of either one of these factors, - of whether the people could be 

persuaded to come aomewhere close to wanting to be in a Strategic 

Hamlet; or of whether that Strategic Hamlet could reasonably be 

supported, - in other words whether you could justifiably ask these 

people to risk their necks by opposing •he Viet Cong under cir­

cumstances where you couldn't come to their assistance if they were 

attacked. 

One of the provinces where John O'Donnell worked had very good 

luck in voluntary Strategic Hamlet. The province chief waa sold 

on thia idea, and they largely did it that way. In another one of 

the provinces, the other province where he worked, in some parte 

the hamlets were completely voluntary; in other parte they were 

completely forced. We contributed. We Americana contributed a 

lot of deficiencies in the program. While I think that aost of our 

AID field people pretty well understood, tbe requirements of tbe 

procram and ita limitations, teo many of the military never bad it 

adequately explained to them, never understood it, but were con­

tinually under pressure from bigh~r authority to meet quotas for the 

construction of Strategic Hamlet. 

Of course, there were examples of incredible stupidity, such 

as the senior officer who told me with a straight face and abaolutely 

believing it: "look, we gotta go ahead buildin~ these Strateaic 

Haalet ." (I ai~ht say parenthetically that along about Warcb 1963 

some of us tried, began a continuina effort, to slow down the pace 

buildinc Stratetic Hamlet. They were juat going too aoddaan fast, 

meeting quotaa.) Well, this senior military officer told me: 

"Look, we gotta go ahead, all we got to do is build 11,000 Strategic 

Hamlet, then we will have all the people of Vietnam inside thea, 

and there won't be any more insurgency!" 

And thia is almost as incredible as the senior CAS officer, who 

objected violently to any proposal that the mad pace of bu1lding 

Strategic Hamlet be slowed down: "Because the momentum of the 

pro«raa will be loat. This is going forward now at a great rate, and 

we can't afford to loae moaentum." JC, I •~ink he waa, oh yea, he 

alao brought in eomething about shock effect. I think he was, had 

been reading something about, someplace, about Armor Combat Commands 
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and bow you uneoil from your harborage and then let them all 

"10 hey diddle diddle right down tbP aiddle, and let it ALL 

bane out.• Maxiaam ahoek effect! Gr-r-r-r! Draw sabres and 

charge. No, the idiocy of •hicb the bwaan aind ia capable ie 

beyond my limited comprehension. We contributed a lot to the 

failure of these progrUia. Let ae go back • • • 
Queationer: "I haTe a comment I would like to make, I read 

a beautiful defense a while back from the Sociology Department of 

the University of Pittabur1h on the Strategic Haalet thing, and one 

of thp pointe which stuck with ae waa that if Diem had been able to 

10 ahead and implement the Strategic Hamlet prograa aa he origi­

nally conceiTed it, without outside tiakerinl be would, in fact, 

have aecompliahed de facto land reform at that time and one of the 

probleaa would baTe been reaolved, except that for the next thirty 

year• they would be untangling the legal thing• in court. (Another 

queationer): Did any of the hamleta aurTive? Are aay of them in 

operation still, or are they all cloaed up?" 

Answer: "Oh yea, aoat •f them aurTive as hamlets, because 

moat of them were hamlet• before. Some of them aurvive as what we 

would have called Strategic Hemlet, defended, organized, eTen in 

some places hamlet election• still, although there waa a decree 

outlawin~ these about two years ago." 

Questioner: "Froa the Thompson I beard that these hamlets 

are moved and then they served no pur~oae at all. Do you think 

that it is a proper critique of wh~t happened? (unin~elligible) 

••• I think the idea of having Strategic Hamlet ia to have the 

Strategic Hamlet perform a task?" 

Answer: "Yea, this happened, as a result of the aaaignment 

of quotas to thP province chief, and quite often, to the aector 

advisor. It seemed like almost a matter of life and death to try 

and meet the quota, construct the number of Strate1ic Hamlet. they 

were suppoaed to construct each month. HoweTer, in a aense, looked 

at from a different point of Tiew, the Strategic Hamlet c:oald be 

almo1t an end in itself, because hopefully it was the establiabing 

of an organized Yiable self-1overning community, receivina conti-
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nuing evidence in government intereat in improving the welfere of 

its inhabitant•. If we had indeed ll,UUO Strategic Hamleta in 

Vietnaa, which actually meet the criteria written and unwritten, 

there would be daan little insuraeaey there, I can guarantee you 

that, but not because you have all the Viet Cong fenced in and 

they couldn't 1et out. Of course, Sir Bob never quite got the 

idea that these were anything more than a control mechaniam, he 

always harked back to his Malayan New Villages which were in 

effect self-aupportin~ concentration caapa. ~ventually many of 

them were guarded by the people inside, but a lot of them were 

always ~arded, as all of them were in the beginning, by people 

outside." 

Question: »How ia it thRt the some two thousand of thotie have 

been ao aefe? Ia it because of their location or some other reason 

that the Viet Cong have not marked them down aa particularly 

target areas? " 

Anawer: "I don't think thP.t there is any place in Vietnaa 

that the Viet Cong have not marked as a target area -- unless it ia 

one's th~t they already control. True, aoae of the, perhapa most, 

at least many, of these successful hamlets were in areas where it 

was difficult for the Viet Cong to attack, where it was hazardous 

for the Viet Con~ to attack. This contributed to their succesa, 

but I think mor~, the success was owing more, to the organization 

which went into them, the support which they received, and to the 

attitudes of the peoplP even before. 

For example, there were many hamlets, many people in Vietnam 

who were actively anti-VC, obviously when you get a group like this 

and organize them into StratPgic Hamlet, you have KOt two-third• 

of the battle won already. 

On the other hPnd you take a group that is actively pro-VC 

and try to organize them into a Strategic Hamlet and all you are 

doing is tying down troops to try to keep them in their Strategie 

Hamlet. There was one area up in the North, I disremember *hat 

proYince at the moment, where thPre was a little group of eleven 
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Strategic Hamlet• filled with devoted VC families, and for about 

a year and a half one regiaent waa tied down oatenaibly defend­

ing theae hamleta, with damn little aucceaa I might add, but a 

full re<i•ent wa• tied down, doing nothin~ else bot trying to keep 

the VC in and the VC out. 

Perhapa now would be a good time to go back to your question 

on the defense of the StrP.tegic Hamlet. If it will meet with the 

approval of the ~roup I would like to go into this at a little 

length. OK? I hope we have got a piece of chalk here. Yep. OK. 

The ideal Strategic Hamlet would look aoaething like this, 

,drawing diagram on the board) street, a fence around it, watch­

tower, watchtower, houses inside, about two hundred familiea in 

there, a aore or leas circular perimeter, radius of circle leas 

than half a kilometer, in other words a nice, compact, theoretically 

defensible, poaition. We figure that the perimeter of the area, I 

think it waa auppoaed to be from one to two kilometers maximum. 

Well, that looks pretty defensible. Practically apeaking it i•n•t. 

Practically speaking, to defend thia periaeter adequately you need 

at least two companies of troops on the perimeter, and another in 

reserve in the center to •eet any penetrt~tion. 'l'hey had, if you 

recall, ten men with arms, or maybe 20, or aaybe 30 at the moat. 

More than that, aside from a couple of model Strategic Hamlet up 

in the Montagnard country, and one down in the Delta, I don't never 

aaw, a Strate«ic Hamlet that looked like that. 

Generally speaking, you would get a monatroaity 1haped aome­

thing like this, (drawing diagram} with a perimeter of maybe 

M kiloaett'ra, 10 kilometera, all kinda of zigsaga, entrant and re­

entrant aDgles, JC, the damn thing was completely indefensible 

against any half-way intelligent attack. The beat thing you could 

hope for waa that this fence, if there was one, and - if it waa 

maintained, would slow the people down a little, as they might be 

apotted in 1ettin1 through the fence. And, secondly a reaaonably 

good hamlet waa alway• divided up inside by feneea between groupe 

of houses. These were fences of bamboo or brush, ao that rapid 
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moTeaent tbroucb one of tbeae unlesa you knew it intiaately, waa 

rather difficult, particularly in the dark. 

HoweTer, they were not really defenaible in term• of poai­

tion warfare. I have never aeen a Strate~ic Haalet, other than 

tbeae two or three model@, .._t I apoke of, which I would engage 

to defend with a battalion of well-trained troopa, from inside, or 

from the perimeter a~ainat penetration by a platoon of well-trained 

guerrillas. That ia j•at how weak they were in terma of defense 

against a deterained attack, or a akillful attack. The only real 

way to try to defend a thing like thia, and thia waa one of the 

cauaea of aajor warfare at Sai1on level between WAAG, (now part of 

YACV), and Rural Affaire, aoat specifically their consultant on 

counterineurcency, about how do you defend one of tbeae things by 

the hamlet militia? 

Now mark you, b~ eYerything that I know, the only poasible 

wa~ to defend aoaething like this, or at least to give youraelf a 

half-way decent a break a~ainst aome half-way competent insurgents, 

is to t~ke your squad, or part of your squad, or ene of your squads, 

and get the blankety blank blank hell out of here aa aoon as it cot 

dark, and go wandering around, perhapa a radius of one kilometer 

•uteide the haalet. Keep a few men back here in the hamlet, yea, 

to man your watchtower, your ~ate, but a eubs•antial part of your 

atren1th outside, moTing on a rendom courae, eo that their position 

could not be predicted, ao that within that radius any Viet Cong 

who might intend to try to bust into that hamlet, very likely, 

perhapl totally probably, would not know where this h .. let aili­

tia squad wa~, Now in something like this, an element of uncer-

taintv of this nature is very verv hard on guerrilla morale, it 

is very prone to diarupt guerrilla operation•, especially when it 

is a guerrilla which has the 8Cientific solution to every thing, 

like the Comaunists alwaya have. You may get hit alri1bt, perhaps 

they may be able to cut a hole in the fence and walk ria~~ in, no 

aweat, but where are these half-dozen or dozen armed men, are they 

goin~ to be waiting for you here, or are doth figure jou are apt 
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to or are they juet goin~ to come charging in behind you? Where 

the hell are they? OK, ao I have a platoon of guerrillas, and there 

are only aix or eight of thea, but if they catch me with my pants 

down I am teing to lose four or five men, killed or wounded, and 

that is goin~ to raise hell with the morale and effectiveness of 

my guerrilla platoon. Now this is one of the wars which baa never 

ended. I suspect it is still goin, on, to the extent that there 

are efforts to defend NLH. 

One more thing, there were an awful lot of hamlets which 

weren't even as defensible as this. Down in the lower Delta area 

I have seen ~trateg1c Hamlet along canals, maybe ~5 feet wide, 

10 feet deep, houses averaginJ a hundred aetera apart, a single 

row of them, for perhaps lu miles, and a nice atra1ght sharp 

barbed wire fence, a hundred meters 111 rrom the bank of the canal, 

all around them. Now gentl~men, if there could be any~hing aucb 

more asinine than that, I don't know what it is, except some of 

the AID bureaucrats, Aray brass, and CAS senior officials that 

I have met. Gentlemen, the moat ridiculous things are done. 

Now, let me ~et away from this point of defense, and go back 

and pick up aoaethin, that I started to develop this afternoon, 

when I was talkin,-.out the coat of this Strategic Hamlet program, 

this astronomical figure, of which the largest part was for barbed 

wire and stakes. It was pitifully inadequate, especially for 

hamlets, for ftreas where the population pattern was like this, or 

where the population pattern was like this. (indicating diagram) 

There was not enough money adeouately to compensate people who were 

required to move; there was not enougl money to provide building 

materials; to provide defense worka. There was not, certainly not, 

enouc\·money to even to begin to tackle the problem in areaa where 

you had population patterns like this (referrinJ to the caa11 

haalet dia~ram). These people could have been aoved into really 
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viable effective Strateaic Hamlet which would have been a 

poaitive long-term benefit to thea, inaurreetion or no inaurrec­

tion. What could have bPen done in areaa like this, of course, 

is to take a abort aection of canal, and dig some laterala, dig 

some laterala, in other word& to tbeae people livin~ close to the 

water, within at aoat a hundred aetera of the water, is an absolute 

neceasitv of life. If you aheald brinl thea over here into soae­

tbing like this they (diagram of theoretical hamlet) would have 

bated your guta forever aore, and at firat opportunity would have 

alipped away. Hut if you spent a little aoney and a little effort, 

perhapa the cost of the barbed wire, in digging some canala, and 

helping them get together, aoved in like thia, there would have been 

an immediate counter-insurgency benefit, yea; bow ancb of a 

benefit to the counter-insurgency would depend primarily on the 

attitude created aaonc thoae people. 

But more than that, and much aore important in the long run 

it would have brought them together into a coamunity where there 

would be, where they could have a school; where they could have 

a coamnnity market and they wouldn't have to apend half their tiae, 

perbapa, ta~ing their produce to market, or being at the aercy 

of itinerant peddlers or buyers. You could have built a co .. u­

nity where a better chAnce of contributing to your nation 

building efforts; where aa building this blank barbed wire fence 

leavin~ the people living in their original pattern did no good 

to nobody. ~oes that ..... r your question about defense?" 

Question: "Yeah. I did aak the other about the experience 

of Malaya or Algeria, and their leasona or non-leasona. Both of 

theae, then, were more the attempt to keep people in rather 

than to keep otbera out'" 

Anawer: "I know very little about that aspect in Algeria, 

in Malaya, very definitely the purpose waa to keep people in ••• " 

••• (End of tape) 
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(ContinuAtion of Session 8 (?) recorded on reel ~. Reel 5, aide 1) 

There is a wonderful RAND study, claasified CONFIDENTIAL, 

never been able to persuade to declasaify it, by David Galula. 

This ia one of the aoat Taluable books on counter-insurgency, based 

on peraonal experience, which I have seen yet. I~ is Galula'a 

account of hia own experiences during a year when, with a company 

of picked French troops, he sought to pacify an area, a haalet. 

Hie area of responaibility was iix aquare kilometers. There were, 

1f me~ory s~rTea me correctly, 1~ guerrillas who uaed someti•e• to 

pasa thre•a•' t•e area. He worked for nearly a year on that, 

e•ploying aome very interesting techniques. He did a lot of good 

for the people; he brought a reasonable degree of peace to the area 

while he was there but he didn't do one goddam thing that was 

effective in ter•s of counter-inaurgency. Immediately after be 

relinquished command of that company, the next two company 

commanders were knocked off within three months, although he bad 

suffered, if I recall rightly, no casualties at all. It is the 

clearest possible demonstration, to my way of thinking, thRt 

saturating an area with troop•• doing nice things for the people in 

a sort of a Lord of the Manor fashion; ia not going to answer the 

problem wher~ you have a well-developed insurgency; that only 

political meane will do it. You need these other things, yes, to 

a greater or lese extent; but without finding out whst the people 

want politically; socially, if you please, I don't know a good 

word for it; whAt their aspirations for future government are; and 

then in one way or another, at least partially meeting those, or 

changing them, your not going to cut the mustard." 

Oueation: "Colonel thRt (unintelligible through moat of 

question) to a large degree ••• you mentioned thAt ••• the word 

didn't get to the people ••• have to be willing to cooperate ••• 

doing thin~• for people that they didn't need in the first 

.a-ce ••• to carry on guerrilla operations or an insurgency really 



- 29 -

can't exist for a austained period of time without the aupport of 

the local population?" 

Anawer: "Well, that sounda like a good dilemma that you 

are posin~ me. The anawer is that the ~uwrrilla does not need, 

does not exnect, doea not usually have, the aupport of the majority 

of the population. He actually needs the active support of only 

a v~ry emall percenta~e of the population, ao long as the majority 

of the population is paasive; ao long as those that are opposed 

to him are not effective in their opposition. You take a hamlet, 

take even this monstrosity \diagram) let us suppose, aa might well 

be the ease, that 10 percent of the people are actively pro-VC; 

10 percent are pro-GVN, 80 percent passive -- they haven't become 

involved in this. Now thi1 means that these group of houses, 

lying out here a fair piece, the people are largely left to their 

own devices. OK. This 10 percent can be pro-VC; or this 10 percent 

can be pro-G~, and this 10 pPrcent pro-VC. If this 10 percent 

(the pro-VC) are organized, in conatant touch with an organization, 

they are levying on the 80 percent with the help and the threat 

of the armed VC outside; and these people are practically hopeleaa 

to do anythin2 about it. However, just putting up a fence that 

makes it a little difficult to get in and out without being, 

without running a risk of being de~ected; putting in, arming, 10 

men of this hamlPt, asauaing that theae are only a part of those 

who are pro-government; prefereably you would try ~o choose them 

from the 80 percent who are pasaive, making a direct pitch, in 

other words, to Eet them involved. Ten men, fifty people, 

population of l,uOO, whRt is the percentage that you hawe changed? 

Five percent. Right there, in that alone, you have change• tbi• 

10 percent to 15 percent. You have gotten these 10 men involved 

on the aide of the GVN. More iaportant you have given these people, 

a way, a meRns of wor~ing on the eighty percent, and also a means 

to werk on contro1llng theae ten perceut. That is one of the 

reasons why aoaething like the Strategic Hamlet is really a state 

of mind. And I think that that is true. A• long as you get those, 

~et a reasonable percentage of the people, actively aupporting the 
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goYernment, and or~anized to be effective in: a) aupporting the 

government; b) in repreaain~ the guerrilla and their •upportPra; 

you being to make life much less hapP-Y: leas profitable, for the 

insurgents ••• You never expect, really, except under V•ry 

special circumstances developed over a long period of time, you 

don't really expect the active aupport of any large majority of 

the people for either side. Thev will go along, with whoever tell• 

'em to go, but aenerally apeakin~ yon have got to pray with them 

before yon can to get anything out of thea. This gives the 

~overn•ent faction a chance to pray with 'em." 

Oueation: "To go back to the matter of the Strategic Hamlet. 

Now keeping in mind, you kn,,w, ceat accounting features, what'• 

available and ao on, to go into theae defence perimeters, what 

kinds would you auggeat ahould be aade beside barbed wire, bamboo 

stakes, etc?" 

Answer: "Actually the material of which the defenae perimeter 

is eealt .. eted ian't too iaportant. Probably the beat, in many 

sections, would be the moat and wall inside the moat. However, one 

of the horrible aist8kes, or it was, both mistake and oversight, 

waa the queationof clearing fields of fire around these. At one 

time there was a very important policy, decreed by Brother Nhu, 

th8t you would plAnt bamboo hedges outside the fence. * ~ + *! 

All that doea is give a perfect covered route of approach to aoae­

body to come up to the fence and ahoot (unintelligible) or ahoot 

over it, or wh~t have you. That puta the people on the inside, 

it makes them fish alright, like fish in a bathtub or a barrel. 

Even in places where this asininity wasn't perpetrate•, there wa• 

atillneaa eeldoa any thnught given to clearing fielda of fire, or 

aitin« them ao there were not covered routes of approach, - hell, 

I've seen the thing• with daan big culleya run1.ing right up to the 

fence. You could bring half of the army right up that gulley, and: 

OK boy•, here we go, right over the top; who the bell wRnte to 

livP forever?" ~· charge right in to the dam thing. Now that 
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sort of thing aeemed to be overlooked more often than not." 

Queation: "Another queation. It was my understanding from what 

we haYe been told ao far, the hamlet militia or I guess nothing 

more than the Popular Forces, I mean, are really part-time sol-

diers I mean full-time (unintelligible), or full-time farmers -

that is they are not full-time soldier•. " 

Anawer: "That is correct.• 

Oueation: "Now the idea bein' that, if somebody gave me a 

rifle and told me to ~o patrollin~ until seven thirty, just in 

time for my Vietnamese language claaa, I doubt if I would be eitblr 

good in language clasa or in patrolling. How does thia work out?• 

Answer: "Well, to a considerable extent it work• out juat a• 

you imply, but still, not entirely. firat of all, Popular Forces 

and Hamlet Militia are not the same thing. Theoretically, the 

Popular Force• have now replaced the hamlet militia but they corre.­

pond to the old Self-Defense Corps, which was paid aometimea, got 

aome support. 'l'be concept on the hamlet m1li tia was that if the 

people of the hamlet really wanted to defend theaaelve• against 

the V1et ~ong, even though they were authorized only one squad, 

giTen arma for only one squad, they •hould train, organize and train, 

at least three aquads, so that a man would be on duty perhaps one 

night out of three. This il not an unr~asonable demand in an area 

where there is a definite enemy threat. A• soon as it looks quiet, 

yea, people start ~etting sleepy and pretty ineffective, but if 

~•••• is a Yisible threat, if people are interP&ted in defending 

themselves, they can kPep up with this. More than that, they can and 

will, if you aetiYely encourage them to, they can contribute to the 

support of the ailitiaman, so be aoesn't have to depend entirely 

on his farming to feed his family andhimself. 

Wr. Nhu was Yery profoundly concerned almost at all times, 

(and this was very unuaual for Mr. Nhu because he would go around 

in circlea with bia thinkin~ at an incredibly high rate of speed), 

but be was profoundly concerned about the danger of pauperizing 

the people, the peaaanta, of getting them to expectin~ too much 

from the government. He bad a certain nugget of good eolid aenee 
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there, but he often carried it to ridiculous extreme•. He •ttn't 

want us to help to feed the haalet militia at timea; he ordered 

that troops would not go to the relief of a hamlet under attack: 

"Bec1,use they ... t leara to defend theaselvea, and not lean on 

the government for aupport." A quite good training fila waa made 

for ~eneral distribution, general ahowing, both in the hamlets, 

to th~ Self Defense Corpa, The Civil Guard (now the Regional 

._ree), and ARVN, ahowing how, and technique•, for coaing to the 

support of a Strategic Hamlet under attack. He vetoed thia thing 

and wouldn't allow it to be releaaed, it never was released, 

simply bec~use he thou2ht it waa wrong to lead the people to ex­

pect that they would get help if they were hit. And cet, in 

trainin2 and policy docuaents which he himself prepAred at othPr 

times, he eaphaaized this aa one of the atrongest points of the 

StrAtegic Hamlet, that it would provide a point to which reinf•rce­

menta could be rushed. The man was rather a headache to deal with. 

Question: "Were the Revolutionary Development Cadre in 

operation while you were there?" 

Anawer: "They were just about to get on the road when I left 

there. I particip~ted to some extent in the planning, know many 

of the people involved with it. It seems to have developed more or 

leas alon~ the linea which were either planned or expected; in any 

other word the trainin~, the comrosition, and the mission are much 

as were planned, the accoaplishments seem to have been about as 

expected." 

Ouestion: "Do you think it baa much hope, like the Strategic 

Hamlet: Does it have the basis of profitable procram or ••• 1 

Anawer: "I don't know how to answer that question." 

It can be quite effective, and there are ~ lot of problema involved 

which seem not to have been sufficiently thought throu(h, ranginc 

from what we might call more or leas aechanical problema of support, 

supervision, direction, to the physical but non-aechanical problems 

of where do you get enough men and how do you train thea well enough 
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in what length of time. With all due apolociea, I muat say that 

to this group, or any comparable group, I would have to say that 

I simply cannot reasonably predict what will be, what i• to be 

anticipated from this program. Certainly it can be useful, it 

can be very valuable. Where you have Rural Construction Cadre 

team• in your province, I would give a lot of effort to trying to 

au~port and guide them in their activities because they can be 

very useful." 

Oueetiou: "How about refugees and relocation, what role• 

do they plav in counter-insurgency in Vietnam?" 

Answer: "Refugees and relocation. What roles they are 

actually playing today, other than to provide, in eome areas, badly 

needed labor which would not otherwise be available, a~ain, I do 

not know. I know what was planned, I know what some of us expect­

ed, I have an idea of what could have been done. I think I'll 

juat have to, I think I will just have to leave,that, again, for 

you to find nut for yourselvee where you go. 

I will say this, refugees offer a tremendous opportunity, an 

opportunitv to reach people whom you otherwise could not, reach 

them with indoctrination, with positivP evidence of government 

concern for their welfare, reach them with education which can be 

of value to thea, and finally, to organize them ao that they can 

be effective both as citizen's group• in future nation building 

projects, and, as anti-VC, This opportunity exists. To what 

extent it is beihg realized, to what extent the facilities for ita 

realization exist in Vietnam, I do not know. Certainly they vary 

from province to province and they depend on many factors, some 

within AID control, aome not." 

Question: "On your comment about Nhu and his notion of 

teaching the village• and hamlet• that the~ cannot always depend 

entirely on the covernment raises an interesting point that I 

2uess I had not thoucht about before; but not necessarily Nhu, 



but in the aame state of the art in Saigon, what the devil do 

they think, is the role of the Vietnamese government via-a-via 

the people? I hear a lot about what ought to come up, but not 

about what ought to come down. In their view, what do they owe 

the peoplef" 

Anawer: "In the view of VietnAmese officialdom? Oh, I 

would say, generally speakin(, they owe them reasonably effective 

administration. (Laughter.) 

~ow mind you, this varies tremendoualy fro• individual to 

individual. There are a lot of people with Iota of 1ood ideas about 

how they would lik~ to help t!!_ people. There are even a few 

with specific concrete ideas in aind. For example, one of the 

r8ther nice little thin~s th~t waa dreamt up, if I reall rightly, 

by KY bimaelf, but possibly by hia closest politiaal advisor; 

was eatabliahing a scholarship •yatem, •o that each year at leaat 

one student from each hamlet, could go to high school at govern­

ment expen•e. This ia eoaething new and different, aomething 

rather dramatic, and potentially damned effect1ve in showing that 

the government wants to do something for the people. It is alao 

sowething that i• practical. Much to my complete .. asement, 
~ 

about three months ago, a n•ually reliable and well-informed 

Vietnamese source in a poaition to bave tirst-hand information, 

asaured me thftt this was being implemented. I was very auch sur­

prised, but I think perhaps it is. Inci•••tally, this ia some­

thin« that all of you might take a look at in your province. I• 

it being implemented there; anybody ever beard of it? If it isn't 

bein« adequately iaplemented, it would be a damn good thing to get 

behind and posh. 

Gentlemen, I can talk all night on almost any given subject. 

Maybe you have lessons to do, maybe you have more questions. I told 

someone earlier thRt I would try to talk about the parallels or the 

non-parallels between Vietnam and the Philippinea. I think it 

perhaps a little late to ~o into that, and yet I am perfectly 
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willing to, if anybody wanta me to. I will leftve it up to you 

gentlemen whether we break it off now, go ahead with the queationa 

and anawers, or I talk on any apecific topic that the group would 

like •e to talk on. (Background voices: ""Its been a hell of a 

long day. We are the last dogs, and we are hung.) 

OK ~entlemen, officially, let'a knock it off. If anyone 

wants to stick around and aak queationa or what-not, I am goin~ to 

ait here and drink another cup of coffee." 


