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·;Q JOINT EMBASSY/MACV/USOM MESSAGE u YOUR 1055. LIY~l: 
1. EVER SINCE THE BRAIN TRUST IDEA WAS FIRST PROPOSED, THER£ · 
HAS BEEN NO FOLLOW-UP BY THE GVN AND EFFORTS OF EMBASSY TO GO 

ALONG WITII IT .HAVE NOT BEEN .·PICKED ·UP ON-THE- "VIETNAMESE. SIDE • 
• AS T}(!N-GS--StAN1flft~F,-Rt-SENT-;---ff_L_6oks··-As--nrouG·R-TT--W)tS--MORE 
~JUST PHRASE UTTERED IN CONVERSATION THAN A SERIOUS BUSINESS-LIK2 
rPRCfPOSAL. 

2. VERY MUCH DOUBT WHETHER GVN WOULD LIKE THE IDEA OF 
CFN 1J04 675 1~ 6:35 ·1055 1. 2 • 

. PAGE TWO RU~1JIR 14A S E C R E T 
;HIGH-PO~IERED AMERICANS ON AN "OPPOSITE NUMBER" BASIS IN_Af)JACENT 
OFFICES TO THEM ALL THROUGH THE GOVERNMENT. BELIEVE THIS ·woULD 
'HAVE A "COLO~IAL" TOUCH WHICH THEY WOULD HAVE A HARD TIME 
;EXPLAINING AWAY. ' 

:3. I SINCERELY THINK THAT THE BEST WAY TO PERSUADE THESE PEOPLE 
'IS TO PRESENT THEM WITH A VERY GREAT DEAL OF WELL THOUGHT . 
OUT ADVICE AND DO IT ON A PURELY ADVISORY, FRIENDLY BASIS. 
:IF YOU PRESENT THEM WITH A GREAT DEAL OF GOOD ADVICE, THEY • 
f~_!~_:_~!IDB~~YTAK~E OFl·-I-1'-': AND )!it\T IS T-~~T MUCH TO THE GOOD. 

'4. IN THE POLITic/AL4;iELO,/ ~liR EXA'Mfll.£\ TH!YI\~PEARrTA-HAVE 
iTAKEN SOOE OF OU~ f~VlCE, BOJ!H AS ;REGARDS HAV UlG A RQGRAM 
TO HELP THE INDI\f!l UA't.s AND AS REGARDS HAVING SmlE SORT ·oF 
POLITICAL STRUCTmt :~EACHING DOWN TO THE GRASSROOTS. THEY , , . 

. ARE NOT APPROACHING THIS IN :m-··wAY- WE WOULD D<l.IT-·IN THE 
:UNITED STATES, BUT STILL THEY -ARE--MO\f[NGlN-THE-R-rG"HT'"DIRECTlCN. 
;I BELIEVE THAT THROUGH MY.FREQUENT MEETINGS WITH THE-GENERALS 

- :AND OUR OTHER CL~SE ~ONTApts1 -~T ALL", LEYELS, -.·WE CAN -~~~'NG OUR 
; WE I GHT T 0 BEAR.. \' } j ! '- ' ' : REPRODUCTICp FROM THIS COPY IS 
'r . ;-' l<C I' '-.._ -• l»ECRET '.. ; PROHIBITED I LESS "UNCLASSIFIED" .._ __ 
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~5o THERE IS-ALWAYS THE tiANGtR THAT. IF WE PUT IN TOO MANY 
ADVISERS GVN WILL LEAN EXC~SSIVELY ON THE -'ADVISERS AND. THEN 
CFN 3 .. 4. 5. -----·---~------

'PAGE THREE RUMJIR 14A S E C R ET 
HOLD US RESPONSIBLE FOR tHINGS \NOT GOING WELL. 

6. MANY TIMES YOU HEAR IT SAID "\~HY DON'T THE AMERICANS COOE 
IN AND TAKE OVER THE COUNTRY FOR TEN YEARS AND DO ALL THESE 

·DIFFICULT THINGS AND THEN TURN IT BACK TO US AT THE END." 
THAT IS WHAT SO~lE OF THEM SAY IN CONVERSATION, BUT IT IS 
NOT A COURSE WHICH CAN POSSIBLY WORK. THESE PEOPLE SIMPLY 
MUST DEVELOP THE MUSCLE TO DO ALL THE DISAGREEABLE THINGS~ 
.AND IF YOU SURROUND THEM ·WITH TOO ft1ANY. HIGH POWERED ADV 1SER.3, 
;THEY NEVER WILL DEVELOP'THE MUSCLE. 

:7. OUR AIM MUST BE TO MAKE THEM FEEL 'tHE RESPONSIBILITY, 
:YO BE ALI.vAYS AWARE THAT WE ARE COUNTING ON THEM, THAT WE 
'LOOK to THEM TO PROVIDE THE DRIVE AND THE FIERCE DESIRE TO 
,WIN. 
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