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The ywar which has just. claps0d has, as I havo 
just saifl, sco.::n its ~sscnti::ll .::xprt:ssi ;n in :mct 
by the vast movemont :f Stratogic Hamluts • 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

This vast mnvcm(;;nt b"rn in the !1.:::at .~r the war 
is nur prc0mptory reply t·1 the Communist 
challenge. It brin;:s us, alcn~ with the cort..'lint.y 
of victGry, the pride t0 li vc as fl"{.;e mC;n t0day 
o.nd t:-·morrow. 

Prcsic8nt NGO DINH DIEM 



••• Our hopes for ~ peP..ccful n.nd prosperous Viet-Nam can 
best r.e re:llized through the jcin efforts of -~·'-i1ica.ns md 
Vietn:m~esc wcrking side by side in thu R"'.mlets, Towns and 
Cities, helping the people of ~he country to ~chi~ve th~ir 
desires for Soci."'.l 1lrld Lconomic Evolution ••• 

J OSt:lJ:)h L. Br~::nt 

Director 
u ..JVl-1/ S ai i!,On 



'rhis guide is to familiarize USOM Provincial Repre­
sentatives with their job in Vietnam. Its contents have 
been taken from official publications and fr0m speeches 
of Vietnamese and American officials. Changes and addi­
tions may be necessary, therefore, pages have been left 
unnumbered and the guide placed in a loose leaf binder. 

The guide is divided into seven chapters. The first 
six chapters provide information of a specific nature on 
the Counterinsurgency Program. Chapter Seven is a collection 
of significant reference information not included in other 
chapter headings. 

Recommendations for future additions or changes for 
this guide are welcome. 
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You hr.ve tho most important job in Vh:t-N()Jil. Y.:>u hav~J beGn selected 
as a Provincial. Reprcs.::ntativ ... because you possC;sS tha necessary dedica­
tion, common s~nsv and imagination to fulfill this difficult assignment. 

Our Viotnamosu friends have launchud a nationwide strategic hamlet 
progr~ which thuy wish to be a political, uconomic and social revolution 
~t the grass roots. This r~volution is b1sod upon the basic right of the 
people to govern themselves and through tnis self-governm~nt to achieve 
progress, beginning at thu hamlet level. The p~ose of this progr~ is 
to give the Vietnamese people something W)rth risking thoir lives to 
defend and in so doing to dafeat communism. It will be your job to help 
the Vietn~ese make their aspirations for a better lif~ coMe true. 

Ho have long since realized that thiJ is a new kind of war and 
that a pure military solution is impossible. Unless military action is 
combined with social, politicnl and economic imprnvcments and, through 
these improvements, the rurAl people are ~ivcn a stake ·in their community 
worth defending, theru can be no permanent; victory over communism. 

In each province a joint civil-milit~ plan for th~ creation of 
peace, security and prosperity through th·J establishment of strategic 
hamlets has been developed. lhese pln.ns ~ombine military actions with 
the poll tical, social and economic improv.;ments necessary to defeat 
communism. V.ithin tht.~ flexible framework of this plan, it will ba your 
job to help the Vi8tnamese civil and mili~ a6encics in carrying out 
the grass-roots political, cconumic P~d sJcial improvements which are 
needed and which they desire. However, you must keep in mind that 
political, economic and social progress in a community depends upon that 
commwrl. ty having physical protection from the communists - whether by 
outside military units or by armed and tr.lined militiamen .from the 
oommuni ty itself. lhis is why your assis~ance and support to the Viet­
namese must be closely coordinated with the ndl.itary security actions 
tmderwq in your province. This is al.so ·my you must work iR intimate 
coordination with the local MAAG advisors. 

As one of our Provincial Representatives you will be working twen"b;/­
tour hours a day with the Vietnamese Province Chief, his technical staff 
IU\d his District, Village and Hamlet personnel as well as with the MJJ .. G 
:lector /~dvisor, doing everything in your power ·to use al.l available 
reao~ces to assist the rural population. 

Y0ur resources are many and include the _,ull strength of the 
Amnrtc~ ~anomie Assist~1ce ~rog:am in all its technical fields. You 
wt 11 h~ b.'lcked 11p by the full USOM technical staff in Saigon. But you 
ohould rely 0n your own p;0od judgment and the Provincial Government's 
Vitt t.n.'\lllese technicians for c1.rryi.ng out oro.iect activities before calling 
r•ll' Oll ts Lde help 

llHJ lJ:.iUM/GVN t.ssist.·:mce Program You will be administering and co­
ord l '"' t. \.nf( at Pr~vincial and lower levels, should be visualized as a 
ewo-way strot1t. t'irst, ·.mr mr.jor, nu'al-populution-impact, development 
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proj.:;cts such .?.sstrat.:.gic hamlet c:.st~.olishrr_c..r.t e.nd improv-3m.;nt (schools, 
dispans<..:.ries, o:;;tc.), mont~-6ni:rd r.:;s~ttl..;in.:;r.t <md i.;nprov:;ment, farm 
crudi t, hog cmd liv-..stocK producti.m tnd ccr:1postin5, fcrtilizGr distri­
bution, irrig~~ion ·.:.nd insuct c:md rod .. mt control, will com.::: from the top 
down. S0cond, the h:'..!Tll- t s-:li -h;_;lo pro jccts - worthwhile soci<'.l and 
..;conomic d.::;v<JlO"':'"l'.mt _Jro jl;cts de'r~lo);~d within th•-' h2ml~ts by tho h21nle:t 
pGopl0S themselves for ;..;hich th.:.Y will don."tG most or all of tho:::;ir l<>.bor 
:md ask for ?rovinci;-1 h.)l•J for th.:; m".t.:.:ri;:ls ."'nl technic-c.l ".dvicc -
will come from th~ bottom up. 

1bu Province ChLf, V'l. i'.h.A~} Sec tor Advi ·3or md y<Ju ·,;ill hc-ve tho 
c;csh md m~t:::ri".l r'jSourc.::.s for irl'l'h..;ci.~.t.:; 1.lloc.:.tion to the H'UT'.L:;t pc:opl0 
to carry out th~sc >•c-mL:;t .s-.:lf-;1.:1·~ '1roiccts. It is yc· .. Lr r.:s'Jonsibility, 
~mrkir.g t.rith th~ loc",l Vic.. tn:: "-·~ . .- of!'ici "1~, to s:.>: t~-"-t r':'.pid c:.ction 
is t~ken to in.=:ur:; the;:· s:;~"'loth, =tuic1: flo·r o: t'i·..:S·; h"'!'ll· t s·.clf-h~lp 

rro.jsct r·::.qu-::2t~ e-nd their- 0rom1Jt r~·rL.·:, r:;v:'..siJn if n.:.:ccss=-r;.·, and 
imolcm,:-r..t~tioc, fro:-~ t>:.-: fro-rinci...,,_ l.•t. l. _;'~.:; 1-.:-.r:Jl..::t n;oT)l;} must 3.nd 
c::-.n b; convi rc..;,-1 b·r your q·.lick '.C i:.i or. th~ t r>. ir '(OV-:c!'n"'.,;n t. h~·-.s become 
rCST)O!'iS~.v·.: to th , il" -:'1<.:: ·rl3. 

You 'vill ··lso i' -.v.; to rid.:: ':..·-:c1 on tr.-.: ir: ·1ct ·:;:oj-::cts Cvflling from 
th~ too doi·m ._,_nci inst..r- t,. t V:·~J "'.r-" ..;L'..:ct.iv.::l~' i,n.~;l0;··_,;r,7,...:d. I'he b•:.:st 
pl:ms in th..; 1.rorli :ir..::'-''L.J. Ui'' in .:;,..,_ie;.Jn or ·•".s:1ingL.on, won't, m.::<'n 3. 

thing lli.ll;_;ss th,_;~, r..-·-.J...L.f r..-O'.Cfl t.ho..; rt..:::-:cl ~;)o_,ul•.t.:.Jn. v1.; l')ok to you to 
-:c:xtcnd t.c~~~t r...::-~cd. ....; ..;xp..:ct • ot.. to ,c."p us. inform.cd of urg-..nt requ-3sts 
from your provinc.:. to t."'l.:. n,L'1i::tri"s which hc-.ve not r~c~iv8d .:.ct.ion o.nd 
W8 will fol.Low-up in S:,i50r .. 

Yo~;. will b8 k..;Qt informdc fro1;: ;;>.c.igon of ::o.ll of our 'Jlc:ns ~d 
2.ctivi tics which W'.y ~p~ly in your ar-.:2. ~-nc.O. of th<.! sup1Jlics ;:;nd c:quip­
Mtant .<>v.:.ilc.bl.:: for your us0. Gs..; your judg-ment ;;,nd imc-,g7J1c..tion in 
determining '•ihat ma:r ;>.::_:J;::}J in your c-r,_.:.·. Ih.:: mor~ j0U know, thu better 
.Jquip:;"~Od you will bz to undorst~nd ~nd c:-..rry out our polici.;s end your 
job. Jon 1 t hc.sikt--: to •sk questions b,;c.".US'-' ~·ou will n~.:-..:d :1.11 the 
inform:: tion c-.v~il·".bl.} to rnr.~o round, :'.Ccur<' t..:: d.:;cisions. 

In most c.s-::s, you will b.: living r..;ith t(l..; i'IAAG S;.:;ctor Advisor ~d 
his st.:'.ff. I'his should :::liminrL r.~ost of J')'.lr routine housckecoing :-..nd 
r'.drr,inistr"".ti.v.;; probl"r.:s. rrOltlp...;rson:o~ C)}('O.:;ri.:mc<! I knm.J th"t it is 
possibl..: to ~iv-:- off loc".ll:.:r "V:'.il-~bl..; rosa .1rcc.:s including th..: 1•iA,AG 
f".Cilitie::s. <::'his should not pos3 ~.ny 1-~rds 1i~· on ~.rou nor should you bl3 
worri.;;d 1.bout b2in:s irl.-ntifL.'1 ~.nth 'JUr milit~.r:y ",rivisors. 

As :JOinted out C"rl.:.cr, tl-<l h--.v~ ""s g"·12· t cor.c.)rr-. ··:ith th10 no,~d 

for md suc~oss of y:mr ··rork "S '.rou c'o; '•'' ~r:; ·oll in this tog_,thcrl 
Good :i".v-to-d"V r:::l +:_; ons '".;_ th th~.- -~i.·"'. 3..:c tor Ajvisor •tJill insure your 
o•,rn s:curit--,· ~_nj import-·'1!:. l,.:.;ln in such "l".t~-:rs ·'s trcns,..,ort""tion, 
r"'.dio com·'11ll1ic'r,ions, "nd ,'V~n .:;'tine:~ 

As to r.:._1orts, ·.;~.,.;rill '~iV\.. you si:,r:L.: st"nd:.rd for,,ls or f~rr.:·.ts. 
Althoue:;h ,;c..; ,Ji..i..L ~,.,r·.nt tv ictlOd ho·' .ou ·nd t:1c iJ.Ju,, ~·rot.,r~.,-,-, ,·.r"' doing, 
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we don't want you to waste too mu~h of your time on adJilinisU'ative 
details. \~enever possible, let the Vietnamese do the work and give 
them our helping hand and a push where they need it. 

You should think positively at all times and make the seemingl~ 
impossible work successfully. It can be done al.though it may often 
require much patience and imagination. This is the American ideal, 
this is still our way of doing things .and this is what is going to win 
here! Feel proud of yourselves ~s. ~ericans and do your best to instill 
the "Can do" spirit in your Vietnamese allies so that their hopes for 
a better tomorrow will rA.pidly materialize. 

This is your job in Viet-Nam; big, broad, full of responsibilities -
and most important\ · 

vJe expect big things from you in ~ur Province1 
I ,i., 

•_,; 'a ,• ~~,' 

,-:,.; ,· :' l~/ -~ 

Rufus C. Phillips 
. ~ssistant Director for Kural hffairs 
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fU.!U'OSE 

i.cceleratod Ec'Jn.Jmic nnd S"Jci~ Development in Support _:)f 
the Strategic Hamlat Pr)~-:m must: 

inv')lvc th;:; p0·mld of rur . .,l Vic;tnCU'Tl m::>r~ d;.;eply in their 
0wn future by incr;:nsing their po.rticipati ;n in thu pr,)cesscs 
.Jf ~-,vcrnment <J.nd (.::C0nlmic d;;v0l·•pm<Jnt, 

assist the l')(;•plo (Jf rur~~ Vi-Jtn".m ta p-1.rticip::-.tc in s8lf-hclp 
:"J.ctivi tics wh;_ch will r-=n.liza h-,!)es for .,_ better life f')r th0m 
and their chilrlrcn, 

mnkc th~ Techni~al S.arviccs :Jf the <hv0rnmant of Vietnam, 
and the US ,ij_d Pr·JP,rnm immedi?.tely rGsponsive t? the wants 
and no.:;ds .Jf tho:: pe:.Jpl0 0f rural Vi.;;tnrun, 

by dJing all these things, giv'- the harnl.,.t citiz~:m u stak3 
in Fru~ Vi~tnam WJrth d~f~nding. 

\ 
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I. Es tablishin: ·; Soc uri ty 

The. provincinl ~ovcrn.iLwnts: with mili t~.ry ~ssistanc:., ar~J holpin~ 
rural p0opl.:. establish strat...t,;ic h<'.I!ll.ots to ·..!.c.f ... nli themselves n..;;ninst 
communist Vic.:t-Cont:; att.:tc~s an·;: in!iltr:J.tors. Tho haml.ut poopl.3 vloct 
th.;ir own officials ancl or ;:mizu th.::ir own mi1i tia-type units to protect 
thvms.JlV;;S rml their fn.nili..:s an•: to track .:;own th0 communist monaciti1 
.thoir hmnl..;ts. Ibis is a new i:.:'-'i:l.j it is positiv.; an-:'. off-'lnsivu, rather 
than nc:~a ti V.J an.l iuf .::nsi V0. .~)1-:;r-:: th\.: strr.. t~Gic hrunl.cts ar..: wcll or ~a­
nizccl, th3 rur~~ people no lon;\..:r f.;t.r the CO!Mlunists. Svcuri ty is 
bi>~innin.; to be r~.:stAblishcC.:. in rurcl. r-.rcas. 

II. Brin;.1in~ Danocratic Economic 2n•: Socid Dcvdopm.mt to the Strc.w~ic 
Hnml.ct 

'lhe impl~m.)nt..ation of th~sv pha.s""s of the tro,_;rDm is bo.s.::::1 upon two 
funJnmcnt:>~ Victncuncsv Gov~rnm~nt structur...:s, both n.:lw in orG'"~izntion 
:m·i concept -- the Strn to:r,ic H -:.11l3t Council an·i tha Provincial · Str:;~. toJiC 
Hamlets Committee. Str~teJic H?~ct Chiofs and Councils nro now b~in~ 
cl.Jctcr! ~Gmocr."!.ticr\lly by str~tc-~ic haml..;t .. ~wcll0rs nll ov;;:r rural Viotncun 
f~r th~ first time;_~~, ns f~st as- thosa councils ~ro set up, they will 
be cnl.len unon to rvpr:;sont th.J pcopl~ in t,h,Jir hamlets to voic..:. thuir 
w~.nts an . .-~ ne.y~s an·1 exprc.~s thum in the form of sclf-h0lp, iovclopment 
projects. The hP.mlut peoples will be CXPecte·~ to ionat.3 their labor :md 
othur locally ~vaila'Qle r.;sourccs for these projects while t.Gchnical 
'lSsis~ncu ~n.j n.ny al'i tional matar:U.l sup""lort will be provi~a·l either 
from ;)xis tin;~ Provincinl. Govcrrpn.;:nt Scrvicus an1 Bu.J :.cts or from spoci:U 
bu.:.~cts available to. the Province Chi.Jf nnJ Provincial Strat..:;;ic i:lamlJts 
Committee. 

Haml...:t Chi.::fs and th.Jir Councils mc<>.y !llso submit to th3 Provincio.l. 
~tr:lt.J_;ic tiOmlcts ~ommitt'""' a.ssistanc;;: ruqu~Jsts oth0r than s.;lf-holp 
l.:!V.:..lopm~nt proj.Jcts nccor-.!i.n~ to th.::: Ll t nt. ...... s of th~.<ir puoplc. lh~s~ 

rvquosts will b.:l sc:.-o.,n0_:. r.n ~ rufvrr·~~ to thu conc.::rnc ~ services for 
~tion an~ immctia~ reply. 

'lbc Stratc:;ic Hrur.:.cts Conu.~itto..; now consist of r ... pr..;s .... nt..~tivcs· of 
tho l?rovincial Govcrnm .. nt r:..;chnic~~ Scrvic-.;s, tht.; • .rrrry ·md othor Provincial 
:lvcur-1 ty S~rvicus.. This comrl'i t c00 shoul '. b~ usc-~ with tho concurrenoe 
ot t.h..:: Chief of frovinc 1 e>.s· a committee.: for provincinl. -~uvclopmcmt with 

'14hich the loc<U US<?E rcprcse:nt:tiv~ will work: 'Ih.: committuo i~1ca-!ly 
•haul i contain <'.11 :;:Jcrsons .,.t tho ?rovinci~.lc:v.::l· intcr..:.stci in !Ul·-l able 
to '\CCclornt..: ·'evolopm.:;nt at th.:J Hnml..;;t lovol. First priority must be 
·lvcn by Province Chiofs to .::nsur.; thn t th.:. Provincial· Str"!.t.:. ;io H::unl..:;t 
COnll!litt~us ar;.; _·yn~ic :m l :;~.ctiv....:, re~:'y to hdlp th.:: hamlct·?<:.oplus solve 
tt.~,~1r problems ~-n·l mov·.J -cll~ro. 4 • By constructiv~· locnl ".ctions USOM and 
teh<Jr ,,muricron ropr~sont.:::.tiv;Js c.<1.n .::ncou:n~c th-.~ rapi'l 'k:velopmunt of 
U\va~o~ committ-.;(,5 an.~ c~"n help sust:>.in th..;ir active op;.;ration. 
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Th:... rrovinci?.l ;)tr·:~t.;~ic Hc.r:Jl_ t Committ~...vs shoul1 ll.so r-:vi~w 
'"'xistin_, r~:.ul::.r :JVN c-.n.l U~u .. 2-ctiviti~...s r-..:1:-,tin_ to th"' h~mL .. ts 
in thc.ir 1-'rovinc..; an . .: us.; th-:: Com•,li tt..:...: <m-... its m..;mb-:rs to· sol V.J 
_t)robl_ms th~t .n:>.y b-- imp~:.in~ pro _r..;ss or to oth~rwis...: str-:.n_;th,:n 
th..-s'"' ."lctivitL .. s. ::>om .... of th-..;Sv ..:xistin,J proj~cts me>.y b-.: r .... ori .... nt-.; ·. 
to intGnsify :>.ssist"lllc- to th..:. Str·,t-..: ·ic Hc.ml .... ts ~' oth...;rwis._; str-..;n_:­
th.:;n-:: : o.n· ~ coor .'in.".t..:. : with this n"'w ._::ffort. ~)p..:.ci".l funds :nn::-.: e>.villa­
bl.J to th..: Provinci-Q Str.".t~_.ic H2mL.ts Corrunit!A."" in supf0rt of provin­
ci::U. pl<n C":Il b-.: us\.;: to ~-u~m...:nt th'"'s" :-.r:tivitL .. s loc2.lly. Pro.;r.:-..ms 
clr-::c..1y :·.:;volo~J"'. br i;,h_ .. rovinci~ r_chnic"'.l S...:rvic-:;s, -..mich w..;ro not 
pr.:;viously impl0m~ntc' b..2cn.us~... of fun· s~ort~ ;-:: or t-:chnicd ·lifficultics, 
shoul ~ ".lso be r~vi..:.wo · by the Committe..:.. fer possibl..; impl...:m.::nt'ltion or 
mo 'ificntion in li ht of th" n..:.w obj..::ctiv..:.s of the .:-.cc~.;l-.Jr<'.W 1 Str.<t<J;;ic 
H:>ml..:t .f-'ro,c:r"-ll! "'.n -~ its r:...sourc::;s. 

Loc<clly su--: ::...stc: proJ-cts or J:)ro.;re>ms -..mich .ere: obviously too l"r;.), 
too complic-".t.J : technically or r..:.quir...; ov -'r;:·.ll ·~·o1icy \,cisions, should 
bw r-...:fc:rr·::; 1 by tho Commi tt . .;; to S:>i :on for r2vi0w. The USOM rcpr..:.s .. :mt".tiv.J 
on the Commi ttoc is ".1se~ ompowcr'" 1 to sl;:...k such tc.chnic:l support or 
ffi".~ri.<il nssist."nC:: from S.".i::on "S ffi;>,y be Un".V".il:-:.blo loc~lly throu.;h 
USOK ch-:>nncls to be coor·'in-<to-~ tvith th::! GVN ccmtr:lly. H::; shouLl :-:lso 
r-.:quest USOM/S'li""on follow-up on ur-: .... nt un:>nsw:;r.::d rcqu::;sts for .".ssistr1.ncc 
-~irectG··1 ·by the province to th<J V'lrious ministri::s. 

USOM is ·in th.J process of !:1<'-kin.- 1.V:lil:'hlc to province chi.Jfs spcci:U 
pinstro fun ·s for im"?lcm..mtin·; 2-cccl<::r::t..;:i ·'.;ve:loiJm.::nt il.Ctiviti..;s within 
th.: context of Provin~ial Str-:ttc..,;ic H~.ml.:.:ts pl::ms. Th-.;s . .: fun's will b€. 
o.vtti1".blc first for thos..: lJrovinc.Js which hw~ ..;st;-.blish"' ; vi:--.bl..;; Str<>.t..:­
.~ic H::'.ml~t Conunittc.;s 3.n.: .::;trat'-'_,ic Ji.:unl..;t pl::-.ns cm; which '1rv _;oin:.,; 
forw~crd with th~ir sccuri ty pro .... r:::ms m .. : o.r~ now ra.:t.:y to implcm..:.nt 
.t0valofm\.:nt activities. tiow;.;v .... r, b..-.f.;r..; sp-.:ci:-·.1 fun .s :-,r...: us0 ·:, th-3 
Committe__. an.: thl..ir • .m .... ric2.11 rupr-.:s...:ntctivt.:s shoul: sc.tisfy th.:..msclvDs 
th;:.t ".1.1 locnl1y a.vnil<.bl.:; GVh r0sourc-.:s hc>.v_ b;:;~n utiliz~ ~. This 
J ... t-.:rmin,cti-Jn sh:ml' not r .... sult in un u'"' ·:..,lays}' :m~, sine.;;; quick e.ction 

will 1;>..;. a key to .~h.:: success of this ~~w prJ _r~:m, sp~...ci.:->.1 fun...'s shoul·1 
ba ut1.l1.zu l J..mm..:. ..:l.at-:.ly t.fficn ..::m'-r_ . ...:nCl.0S .:-cris~. 

:.u thori ty to usc sp.:Jcio.l fun .s shoul:i :L:pcn.l upon the: concurrence 
of tha province chie:f . ....n-1 the U3Ji'vl rmr:\ othor ;,m;:;ricr>.n r.:;pros.Jnt£'.tivcs 
in the GVN/U~ provinci<l com.mittoc: which .:;st~blishG:' to ~.uthoriz~ 
expcm 1ituros r>t spoci."'.J fun's. dhcr'-"vcr possibL.:, loe".l pr::>curom.::nt 
in th-.2 provinces .~n·:' loc?.l contr2.ctu?.l s.::..:rvicc:s she>ul' bG utiliz;:;~, i...:., 
purchas.;: 0f t..:>ols, lumb·.:.r, c .... mcnt, cloth, fao :stuffs, .:..tc. hirin.:: of 
skilh; 1 ln.bor Ail ' s:;rviccs, "'tc, Provinci "1 ·ov .rrun ... nt ::>fficinls must 
·l.o th-- procur:ment: but th.:. procur....:m-.:nt syst;m shoul ~be k.:;pt -".S simpl-::: 
!lS possibl..;, i.rn.:)ric<".ns shoul' "·'vis..:: to insur _ sinplici ty :m ~ r ... sul ts. 
For t.!Xarnple, if it is n.:c<Jss?ry to pro cur~ f.".rm t.Jols 1.n 1

, cloth or 
com.:.nt for immc 'i :t... 1oc"l ::Jp ... ratiJns 0r ryr'lj.:.cts, this rnL ht b..., ·'one 
by visitin-: se;v:::rcl sh·Jns in th: town cl.)s..;st t:J th\J point "Jf us(;, !ln.] 
then cskin·· interest..::·' m..:.rch".nts t'l submit s~mpLs ".n' "Cr.-.:pt.c"\bl.:; bi 's 
<'- ·"inst thos..: S:J.mn1'JS within :>.n h')ur 1s ti'!'lc, r~uick :>.cti;n ".,_ni C')rnmon 
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s.:Jnsc can kt::...:p tho;) m~..rch2.llts from c0llu .. in:J in th .... ir simpl.o bi1s, and 
strict sup.Jrvision of J .... l.iv.;ry <>.sainst acc~ptablu samples c?.n insure 
quality. The buy~.,;r c3ll ros~rv.:: th..: ri)lt t.J rcjt:ct 2.IfY bid for un­
specific·; reasons shoul-! h~ suspect any collusion or b~;J unsatisfiur1. 

with tho prices or collli'IIO.Jity off.:.r.::~-1. upon accoptini~ th;; bi-2 an·~ tho 
m2-'t.urials delivorel ~gainst it in .full, cash paym.;;nt shouli be offocte1 
imme.!iatel.y in full. If this syst~ is kept simplu, it will bu foun..t 
that :~oods can be procur~d often at prices tm1ch lowor than when morc 
.ronnel. bi·1 lin;; systems 'li'o e:mployo~. It is emphasize~ that a little 
common sense m-1 :~oor1 ju.~:;ment can result in a. simple nn:l effective 
procurement system. 

Whore n1:1c ~e ~ commo '.i ti1:1s ::u-c un~:v~.UabJ .:1 in tha Province, requests 
shoulr:! be forw.'U':~ocl by the USOM representative to Sai:~on for procure­
ment, wh~re strc?llllino p~cure:m .. :;nt will bu usc 4 for e:u-liast possible 
rlol.i vory. J·~p!'ropria to forms will be m~ '-:: ~=~.va.ilabl~ for USOM roprosun­
t. ... tives for these procurement requests. Desiro·! commo ~i ti.::~s shoul::i be 
kept simple. 

CONCLUSION 

'Ihe strate~ic hdlnlot pro. •r0.m in its :lccol3r~tc·~ ~evelopncnt aspects 
envisions a ~o-w~y flow of acti~ns ~n1 help betwc~n the rural peoples 
nn 1 their provincial ~overnm~nts. It will :'.raw upon tho i:lons, wnnte an.i 
lnbor. of the local people <>.n 1 their resources as made known thro~h th.:lir 
.Jl\;cte..! hamlet liladers to th~ Strate:~ic H.:unl;.:ta C·?mmi ttao nn,1, in turn, 
the .l:'rovincial Conunittc.J wiJ~ brinG to tham th.:l technical sarvic.;s and 
ruso~ces o! the GVN anJ • .mcrican assistance. The pro6ram will ~lso 
atiJaulate provincial gov.Jrrunvnt E>.cti.>n nn~ the plans of ,~ovurnmcnt 
l.~rvicos, drawing up .. m pr.Jse:ntly bu ~-i-.;ltc.i rosources pllls spllcial fWlds, 
U justified, to acccl.::lratu -.lQvolopm..mt in rural ar~;:as, pre-lominMtly 
At tho htwlot level. The prot7am raprcs.mts a conc~tra.ti •. m o! rosoJur­
CkJI M .. ' efforts for work nt loce.l. levels, <md is a naturgl, f·~llow-up 
\-) tulfUl. the hopes ·:Jf th.:l popul2-tion for Jrue.tcr prosperity, which 
.aat. b.J rcal.izad as S.)::m :<s somw mcasur..; iJf s..;curity h~s roturn~·:! to 
tft~ hnrnlet • 
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.Lecture 1 Special "Warfare .::ichooJ. 
t'ort Bragg, N. C., JO 1.ugust 1962 

SOLDil!R5 .i~D 'lliE ~EDt" i..E 
By Edward G.. Lansdale 

Brigadier General, US•..F 

I. 

Tu the man in the ranks, it seems that there is always someone 
figuring out a job for him to do • 

. The Roman legiormairc, in ancient times, as he wondered what 
aqueduct or road-building p~oject the centurion was going to order 
him on next,. is a close kin of today's man in uniform. i~d vice versa. 

Today's man can't help wonderin~ what you, his commander or his 
commander's advisor, are learning in this school --which will mean 
more work for him to do. Since General Yarborou~h asked me to talk 
this morning on the topic of the 11f-1ilitary Support of Community Developmen 
Programo, "I presume tl-tat toda.y's man ln the ranks has cause to wonder. 

So .• let us dedicate the talk this morning to the person who will 
have to go out and do what we taJk about here - the man in the ranks. 
~~e owe it. to him to take a hard, practical look at the subject ••• to 
ma.l(:e certain that wnat ~~'3 have in mi"ld !'or him makes good military sense. 
we must not be Pr ·~ - . ..,_s simply lookh1g for cheap labor. We must not 
be fu:~y do-gocderG s~ply satisfjing a theory. ,Jld, above all, we 
must not becorr.e so e'lgrossed in socio-economic activities that we ever 
forget that a fighting ~an must ever be reaqy for a fight ••• and that 
re~dir.ess ha-l. :-et.te~ in~~-L:.de the ability to whip the encmyt 

In other ,,ro::ods, we owe it to him to help him be a good military 
man, witb all ',hat tha:t implies. 

II. 

Let 1 s start, the:., by thin~dng of C:)rnmunities in terms of nat:lonal 
security, to ~~ich you ~:d your troops ar3 pledged. 

You are here st·_,_dy:i ng counter-insur~ency. In a Co!T'munist 
insurg13ncv ~ the Ccmrnunist goal is to win control o.f the people. When 
control of the people is gained, along with them go the land, its 
bounty, the ~1dcpendent life of th8 nation. 

Since a community js basically a groupin~ of peoole, gaining 
control of it is vital to the success of th~ Communist guerrilla. 
\~en he wins enou;h communities, he wins th= nation. Each com.~ity 
so b:'ou:;ht under his control can help hide him fr::>m you and your troops; 
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a .. n t..;.~rl him, clothe him, helo finance hirr, e.nd ~iv~ him r~inforcemcntf 

On your sicb, the community is cvJry ~it as vital to your success. 
li~YinP. \ts hal~, y~u can uncove~ the zuerrilla enemy from his hidin~ 
f!hee 1 shrt d,mvinq; him his lo15istics ba~e, ~~t him movjn'5 e.lon~ to 
•.JC'h"ustton And d0fr!at. 

Thu Com,uunis ts 1 task. is much simpi..-r than Y,ours. :iis :.::nd goal 
.1ust1f lt.s o.n,y m..;ans for him to 15ct thur~ ~ Your wc<ms must justify 
t.h..J ,md 5oal you s~·.:.k • 

.lhu COlllinunist goal is a ·nation whcr~in all resourc~:;s, human and 
physic~, ar~ rigidly, undc~atingly controll~d for the benefit of the 
IJt~.k. 'lbe "s-tat~" is an euphemism meaning the Communist 1-'arty, and 
tbu Party elite: in particular. Sincd thu Conununist subveraivejg,uerrlll. 
is goinlS to wipd up top dog in_ the state l:~ is fighting to create, he 
uses ony moans to 5et thor.;. He can afford to bcl .complc~ly ruthless 
in npol.ying coercion by terror. (Inciddllt~ly, ::'1.5 you study the tactic: 
oxpoundod by Mao Tse-tung and Chc Oucve.ra, just stop for a momont nnd 
rufioct where th·.)Y and their eli t.:; got to personal.ly - ~d then what 
hn.e hnppcned to most of th<:; poor boobs w}lc helped th.:.;m rise to power; 
they know now thw cynicism of th3 ce.rli<.:r promis::s; th.:.y now know that 
terror do.JS not ond with Com;·rrunist victolJ··) 

The end· ~al. you seck must. be something quito diff..Jrcnt, or the. 
pcoryle will hnvc littl~ to choose between you and thw Communists. You 
nre striving tow"'rrjs a future in which yot will liv~, too, clong with 
your troops,· nnd your children, nnd their children, pnd the children's 
childr~n. Thorafor~, the mo~ns you usc ir. defeating Communist insurgenc 
must be lnrl2;cly constructive mc;ms, on w"'ljch th".t ~ood future you wPnt 
c~n be built. It requires much moro ~h~ prooaznnd~ ~d tho uso·of for< 

III. 

Let us sny th~t you ar~ th~ comm~ndur, or th~ commander's advisor, 
of ~ zont..: in 1-Jt~ich Conu.,unist insur~._,nts ar..; activ~. In your zone, y.)u 
hc:\ve co.llllluniti..;s - hr·.~nl..:ts, villa6uS: to\o..ns. !'!ow, just b..;caus.;:; some 
of thos0 cor:L1.ur1iti..-s sup •.. urt th..:: Cot"munist insurb,.mts - ar.., thos<.l 
co~nunitivs to b~ tr~~t ... d ns p~rt of ~h~ ~nwmy or cru th~y to bcl tr~~tec 

:::.s p;u-t of th_ n<·tion which th;,; truops :<rt: sworn to d'"fwnd·? Th.;; Pnswur 
should bv obviously th..; 1:::. t t<..:r, r.l thoue;h this do~.;sn 1 t .:ll.W-"YS hr.~p.:.:n in 
th-.: bitter hntr ... ds of "- count.::r-j,nsur,;.:..ncy c:llnp~.i.;n. lio\-1-:lV..::r, if .you 
and yen~ troops s t ""rt nnkin..., w~.r on th~.,; V;Jry communi ti..;;s which maku up 
tho nati:m you ;>.ru dcf...:ndin..;, th-.n to whom and to wh-.t "''~ you loyd? 

Ram .... 'mb..::r h:Jw R:unJn i•.c;,sn.ys<:y doscribod tht.: ro.ttitud;J of h1.s troops, 
in tha Huk C-'Uilp:>.ign in tho Philippinas, t'.s b..::inb rc;d;,~ to offer either 
''ell-out fricndshi·a or dl-out forcJ .. '1 'lllis is r}. ;o0d pr..:.ccpt to keep 
in mind r s y:)u g:~ to work on com ~uni tias you suspect E~.rw under tho aecre 
control of th•:: on...;my. r~·wu in with militnry ::lJ . .JrtnuSSs bnt <\ls0 with 
brothorly c~nc~rn. 
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fu,._; first priori t~r n0~d ')l tL- corru-:-.w:,i ty is physic~ l ;:>rot.::ction, 
~.nd it's up to you to m:-k.:: sur..: th-.t this is ~iv.:;n. .crote;ction must be 
.not only from outsirl~J r.tt:-tck by " _:ut::rrilJ.<> band 'L_;~inst the.; community, t 
".lso must b-. from insid_ 1.tt".Ck or individu"'l r.::r)ris.cl. If ..... n;'n in 
the communi t:.' he:l'Js you, ".nd h::c"US(.. of tl i0 h-:c his h"~~ti cut off by 
the en~my l~tcr, th;n th.; community isn't b<_in· •)rot-::.ct.::d -:-.nri r~mz-.ins 
vuln.::r"bl-.; to Com"T!unist control. ~uch th s--:m·.:. is tru._ of tho productiar 
rn·::::.ns of th:: CO!l'i'~unit'r. If you C"nn0t 'lrc·t::.ct r·~mcrs "nd •rorkcrs in 
th _,ir ri"il·,r t:'.sks, the.: =conom•r st ..... ·n·• t··.s, :-.n.--l -ro11r si~L .. is w.~ ··k .n'-'~ 
furth:::r. .,ll th·..: fine str:->.t_ ~·r, ;;l·nnin ·, tr'inin , m·n~;m,r. r, •::.qlli~·;m;..nt, 
sup_ .. li-...s, ··.nd fisc·l h;.lJ 'r...: mv:nin_:lc.:;s •,.rith::>c!t Ltis ~rot..;ction. 

Let m .... illllstr:•t._ r,;it.tl tik: c~.:.s..; of ". fi::win~ vill.:;~ I not..;d not 
lon._, 2."0, in .n :.r-.;.:: w:1~r" Gonwl~.o.nis c :,u..:.n·ill··.s 'fJ,_r... ~c civ.... ih ... ,;ov...;rnn 
:-crmy p~.troll.:;d tiL ro:cd p<.~st th·- vill:c:- _ twic'-' dC'.il;, in v.::hicL:s. Un-.: 
d;:y, th .... y w"'r'" v.m.bush.:;d from s ·.~nd Jun-.:s n....-_,r th- vilL~ ~'". ln .:...ft....r­
~.etion s ... cllrit:, work, th·- vill:.;:; .. tkc..c. m~r., ".fj_sh,_rm: n, 'lf·.-.s ~;ick'-•] u1~ 
by th·.:: ;·.my for qu...!stionin,_,. rk tolci r.ll h"' kn-t..- ·.o.:ut th._ ComloiUnist 
:;uc-rrill;:ts, vi, to ro··.lf1<.:d down to th.- co;·_.:.;t fror.-, hills sam .• ,.lilcs :.:.w~''J. 

1'1!..:: "'ntj· k"'rlt qu-stivni;-,"; this fish ... nn"'I, for two d.~.~··s, ;-,t its h~:cdqu.:--.rt-:;.1 
th·..:.n t11rn;.;.d him to his vilLe .". vihil, · .w.·.;-,· fro•:: lwr:L, O-in,

0 
qu.,stion..;d 

by th._., :::rruy, this ,Joor m~n coul:in 1 t provic ... for his f··.t'iil.). ,ic lost two 
d::-.ys '-lark -- :' f".ct not . .:;d :md r~rr..cmb,;r..:d by th.- vill· ;-rs. .J,_v,_r·l ni .h' 
l~.t<.:r, th:_. Communist ~u(.;rrill-s visit..;:-1 th·..: ville.: , :-ccca:o;·:.ci him of 
h::-ljJin ; th0 ""rtrly, ~nd thr..;n m11rrLr .... :i hir!, · s ~n obj..;ct l..:.s.son. 

Th-::. 'Till·..:. .. _ r:cc . .:i v..:. ~ ..;conomic :~i· l from th _ ·:ov·-rnr.J..:.r. t, in "'.dvic..:. 
of fishin.; m'"ti10ds, s::>m: su ,"l ... nl.:;:ntPry ric., occc,sion-·ll~r, -~ vill.-, > 
medic'l.l kit, ··nd ~·J··.n som; hcl~ ··ri th bo:-:ts ".n-l n..;t:o;. iht; ~.rwy. p.:>..trols 
th-:; ro-,cl 'J"'St th·, vill"'.·_:.:.: :en~, .. v . .r~,' so o!'t .. ~n, ·,rorks on it 1-rith prop"'.-_::tm' 
u. ~."l.inst th~ Cor.vmnict •.::ne1my. Bu+., Hh.n ni ~!,t cor:-1 ;s ··n·~ th·.:.: ;u.Jrrill-.s 
:'.r:. on r-ro~1l, vr•ich si:-~.- do y::>•l thin!< th,·; vill-:·:rs must h:.l··· --or )lS·:· 

Ono S::>lu ti:m, of cour'5 , is to 'lrovir\. th. r i•. "'DS for th.J community 
to ·"rot:;ct its:~lf, -~n~ t'1'"n t0 h"ck '.1"' th;s s:J.f-h(.l • viti1 1'1'ili.t."'.r-,c fore·. 
to rr...:..:t: contin··.;nc·r l·cr~~;r th·n th .. co"lr·u:::.it·.• is ·,:,1·: to h·.?"l--11. on its 
:nvn. This is t!-1~ :)r,-.rti_c,.,.l th0u ·'.tun '_rly.in · th. 11st·,··•:-._ ·ic h:--.!'T1l .. t 11 

·:ro -r~~rr, in 'Ji t:1··,-, 1-l~d.ch is r·" ")rt<.r~ly s+.·.rtin to lJ :so ff.'ctiv. :1. _:o_il 
th'-' C·,:m .. :tur~ist Vi_ tcon: ;•.:._rrill~.s • 

... ;:, '-~ COt!i::nllli t_,. s t·cr t:..; iLl_. in_ ilts t tr, _ Co,r.; ,ur.i:.; t ;u.::.rrill. · . 
... ncmy, two ::; .... ri_s oi :.ctiv1t-..:::, ·J,":n u,. un_ .is quit.- ,.-r ._yF.tic, z,tilit.:~.r: 

l'llc sccon::l i.:; of tlk ;:;~Jiri t, in t . .-:rPi::o ::1f r.<:,ti v tix,, 1'.·,._ ,,r·, _ .. ,·tic 
consists of not .:ml~· or;c:.nizin: tiL ,Lf_,-,:, ~ .Jf ttL co:.t.;twli ty, ir, 
"u.rtl1w~rkG, u~<:t, .. <n.s, ,c'JFi citiz"n o.._f~no~r~., but :.l:::;o such tl!ir; .'-' ··.s 
~l 11.::1,, th..: i;,ili t.-..r/ cor:L to th. r. scu'-': 1 · 11 h!i s tr i, :::; , h~lico • t._r 
.:'·cds, ·~cc .... :.s ro"'.A, :-, r:"dio r·_c..:iv__.r-s_r.cLr·. 

fu~ S..;COCl\..'. S'-::ri-.;:.:; o.f i:.1iti:l :.ctiviL~-'=> CU· .... 3 th_ C.)f .. ,illlitj st rt 
s0ddn~ Ms\-J...:rs to ti1...: qu..:.;:;tion: ;vtFt is Horth riskin_· :'. ,;;:n 1 s liL:: to 
dcfc:nd? Oft.::n, t~l:lz tooJ co:ilt:I::nc.::::; in -, ~ r: ir:=.tic :.r··.y, by ,-.d_;j_n: to the 
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m:-.teri.:-~ -thin7s in a community~ :Un?ro'Vin~ the w~tur sup:,,ly with a 
new wel.J.-. or ~p, dr.airw~~ fOT t'h.lil-·str·.J~ts, .:! :c.n':)ri'ttor for vill:-v.:; 
pow.;r, ;it lntr.ines for 'lUblic health, a kit pf mcd:i,co.l su;_.:-:-.li:Js. It 
is =. s,hort stop from thi~. to start~n;; a sc.hool in tha communi t{, :;e=ttinJ 
books _for thos-e: -who L~arn to_ :rca,_,_, cr~atin._; a.n inform.J.tion c~n~r. wh~Jrc 
n<::ws <>.nd ati.vic;J from t.h.:J captj,c.;1l. is p.va,ilabloJ.. lha community finds 
i tsclf becom.i.nt:; linked U_t.; clos~ly to th~ natiun, a roAl ~;art of som~.:thi.n; 
bis.E;ur. • .. s it do...,s so, t.h<.:: •1oli tic ,_u life of t,ht;; COII'k•Ulill ty :;rows e.+ so, 
d..:n1andin._; mord mcrutin~ in answo:.:rs to· thu qu..;stL.m: what is worth ri-kinG 
~ mun'.s li..f,u to ·d,ef,mdl :.s thu COtllmunity rd.SvlVt:;S thesJ ~Jol.itical fnctors 
r-t its $ass-roots l ... v.~l, as. th<;; nati.oni'.l .;ovcrpm..nt b.:..comcs r.::StJvnsive 
itself, and as the bond bu.twGun tho pO<YtJl<- and th.:: soldiers grows -stron~ur, 
the· C~unist ~uerri,llc?.s find th~.:mswlvus for~;.;;d out of .Jxis'Wnce as th~ir 
Cll.USC ·is t:xpo SGd for th.J p2J. try -thj,.n.; it is • 

:.m~ric.=>ns rcci3ntly in Vietn:>.m hC'..v.:: told rot; thnt thu 11 stra.tot,;ic 
h:.>.mlets" there .<'-re stm-tinc to -:::lvct their own vi.ll<>~.:: .leaders by secr.::t 
lx".llQt, and are boin:~ Cf\CO\W?.ged in this by the national. :;overnm:.:nt •. If 
this is truo ·dumoc::-acy; .startin.~ at. the .-;rass-roots l~vol and bccomin.~ 
Sl~re(ld throu,~hout tho .country, ~th the r;ovc.rnm.:,nt rcs~ondin,:;, then th:i.s 
mi!Jlt well mark the vit.:".l turnin,~ point in tho fi.jl.t for Victn."llTTGS.3 
fre.:::dom a ;:.inst thu Communist Vit:tc"Jn.~. 

!V. 

-,Jtv:,t I hc:.vc b~cn describiru~ is the .co111bat 11ra1>. of countor­
insur~•:!ncy. 

Now, ·it is quite: unrlerst:ml"llble thnt n militnry m~n, OXN!rioncin'~ 
t.h~ realities o.£ wh~t hw,--:-ens wh~n .Communist _tuerrilln.s have nctually 
hit a C·)untr.r, will start doin ~ s:1m~ thinkin ~ :m the sub.jcct. I know 
thut. many of the military, and oth ... rs,.. in th.; fr~"' world, have .;ivon th.:>u-~i· 
t.u huw to catch insur-:.:;cncy early, in its ir.fancy, nnd how to ~.,rcv~nt it. 
l'·r.Jhl .this thinkin; has com.:: mu.ny of the id"'as and ~roGr:uns fur civic 
•ul.i"'n by th<J rnili.tary ··-: or, if yuu will, 11 milito.ry su~1Jurt of cummunitJ' 
d...,vulo~mont .:;ro ~rams. '1 

H~ 1Jur~.;;s..: in sl<e;tchin_;; in th...: co1rummity in nn activ..: coun~r­
l.uuiJ :uuc:; ar~n was two-fold. I wil!lted you t..l suo the c:.>mmunity the 
w~ you must -if y.)u·have to aA•ly in c~mbat tno l~ssons y::lu_ar~ 
lv:1minb in this scho;Jl. • .nd, I wn.nt<:.:d y.Ju to stnrt doin~ yvur .:.wn 
u,inkinJ un just when it is b.;;st fvr th0 mill tary .:me1 the community to 
,,ut. Wt~:.:thur at a tra::;:ic: l[:tc h->ur .:>r .:larly .Jrt, whun viJ. ortUili.ti.Js 
ab IUI&d o 

In •1rdor t() stimule.te yJur thinkin~ .JO th~J subject, let .me n·Jt.:; 
br1Yfly wh'i.t tw:> -:>thcr militf'.ry mun h.1.v(; d:mo :tbJut it. 

·v. 

l}) y·Ju re;:mombcr. months <'.jo, when j.)urn;Uists first st<'-rtcd 
t!·,lr~: 1ntn thu C·:m~o to write ~:J.bnut the ~Y)St-indoJp.:~ndcnce crisis th~r(J? . 
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r1any of these journalists made a point ,_f the emphatic difference 
between Leopoldville and Brazzaville ac~ss the river, the differerence 
between the two co;1gos. 'lbe flattering remarks about the irench sid.3 
ol the river reminded me of an unusual .li'rench soldier serving there • 
.-ie is .!..tt. General .L.e r-ulloch, who commanded the Group t'orces of what 
was th~n ir~&ch ~quatorial ~rica, from Brazzaville. 

· n.ecrui.ts for military service were taAen straight out of trib~ 
colllinuni ties 1 usually knoWing only their own local area cmd spea.Jdng 
only their own t:dbal die.lect. So, as part of their busic training, 
they were given languag~ instruction, ta~~~t ir~nch. Genaral-Le tulloc: 

· add.:!d some instruction in old-fashioned 11civics, '1 on the ri~t'lts and 
rs~;onsibilitios of citizens. It reaulted in not only a b~tt3r mi~i~~ 
force, but in creating a t.f.lol& neto~ groufl of rcs'!?onsibl.:;: ci tizr.:ns aft·~r 
their p3rj_od of military duty. 

Tribr..l chiafs, district of.i:'ic~rs, .:md other offici~ls, w-:;r;) so 
struck by th~J results of this trainine in "civics," t:1nt th:;.;:;r .:-.sk~d. th~ 
military to start giving similnr instruction in ''civics'' to clnsses of 
civilians in nll villng~s. This '·PS done, •o~:ith fe.r-r(;aching r.,sults. 

"-lon~ th.:~se: so:unc lines arc m:my otlnr ex<>.m·;l.::s of the. milit~ry 
holpin-=:.- ;~ civili,·n ,;·1nclltion. I'h.:.: ou.tstnn:iino; ono ~-rhjch com::s to 
minry for :1.n ;,m._·rican is tho:: H; Uip:r>in.as, whcr."J U. .'3. eomb~ t soldi~.;rs 
st..,_rtv .. tc~chin~ th:-; thr~;; R' s to Filioino chilrlron just ~for~ the 
turn of tho c~mtu:tv, anrl th~ U. ;;. i:f~.r D2oartrncnt .Jst:-..l)lishe~ th.:J fino 
public school systJm of fr,)•;; .;:rluca tion. l!uch of th:: not<!d FUioino 
rclsistanco in r:orld \,jar II <>.gainst th~: Japanosu invarl0r, th.,. clos~ 
comro.d-.Jshi'fJ with th-.J ••mdric:-..n mili tnr.::, c<:.m..: from a shr.r~d dJVOtion to 
tho caus-:: o.r lib.::rty, which wu mutu.::u ly hr.d lcarnud young. 

vr. 

l.n Colombit, is •m Wlusu;..l &oldi..: .. r, whom I bop..; to mi...:. t som~ 

.l!;v ~rJt.hinf; I know .::.tbou t him hc"s c01.1·.:. from othl-rs, .o~i t.h som..: fin-.; 
plim.:mts from r:>.::oplo I r.:-SiJuct ~-.s r~.:.list::> ~'JlC:: practic:~l do-..:rs. 
soldh.r is Colonel .t.l.V~xo V.:-..l..:ncir, Tov.::.r. 

corn­
Ihc 

Colon,:;l V2.lcnci: has b..:.:...n in com •• r.nd of . Colombi[• .. rmy op-..:rr.tionq 
o.t Vichr·.d::-., Colombir., workin~ tow·:rds bringin~ p~;-.c .... ::·.nd sk.bility to 
one of Colombi.'l 1 s not.:.;ti P.r•.;!'.s of 11violcnei;· '1 or ·'viol-::nc...;, u • . .ffi.Jr-.; th.~ 

Communists might well h -:vc b,:;cn going full-bloom b.' now in gucrrill2. 
op•Jr:-.tions, if it wur.:::n 1 t for th ~ in~ir·]:j work of th.:: Colo·nbic-. mili t''D. 
Colonel V~.l<.:nci:· us.Jn his offic..:;rs :md m·:n to st.:-.rt s .. lf-hL:lp proj,;ct.s 
in tho r~gion. They prcctic"lly c~.rry ~. gun in on~ h:--nd :-nd :-. t...;xt-boo~ 
in the ot',_..:r. Th;;y' v:) h()lp.;;d loc:-.1 p(;o;1b build bridg.:...s, construct riv~ 
f<.:rr-ics, stcrt schools, build vill;·;~s, <:nd .)'5t<'.blish sm::ll loc~.l inc!us­
tri..::s. \-lhilo h'"' <nt:l his forc"s h.,v_. b;com'"' sort of 11 j.·ci<:s of m'·ny tr• ·:, 
while h.::lryin~ th.: p~oJL, of th; r-,~ion, th ;y h;·.v.::.n't forgottvn th':'.t th-) 
.'lr•J Soldi(.;rs first. Th . .; o~.nfiit:;, th; ~U.}rrill:~s Of th.:.: r..:~ion, bcV .. 
r0:-.l r2s~~ct for th ;in 'lS ton-notch fi~~Jtin; 1r.cn. 
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VII. 

I hope thcs~ two ~~los ~nd the sketchy descriptions of the band 
b..:twac:n tho military :>nd th,;,: commun.:_ty in count.Jr-insurg~ncy O?""rr·tions 
will s~rvo ~ :-. truca~fr ooint for your thinking furt· :-:r n..bout this 
sub1oct. If our brief ti.Jnu tog~th,Jr this momin~ hnz c:'I.US.)ti this, then 
our tim.:;: has bc;~n w.:lll ~~nt. 

Just rc111..::mbc.:r this. Co""'I'Timist guorrilb.s hid-3 ~onp: the people. 
It you win tho poO·"'l-l over to :VO''.r sirlo, tha Comnrunist ~orrilln.s h~vc 
no placo to hid-3. With no plncc to hi~e, you c:1.n ~inr! th;.;~n. ThQ!l 1 ns 
mili ta.ry 111 .. m, fix th~m • • • finish them! · 
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STJ3J JCT: ~·.p.,ointrn~:nt of : -~· •. 1 .S~;ctor f~r:l'. isors "s U30r' Provinci . ..,_l 
:'i. . .:pr. ,:, nt tiv.;5 

l. Th:~ Gir.;r.tor of U~10~" (US IJp:Jr~tions ''issiem) to Vi:;tnc."' 
r::!c::ntly r~:qucstJi th"'t !'' 1.''V consi-1-:;r tP·.:.'"'-"'0-intm~nt of '·;;._,_G S.:.ctor 
:.dvisors :s :~cting uso·· Provinci .... 1 ikf'r·:.·>:.::nt'.tiv.~ unt·'-1 S•)_Ch timJ 'l.S 

U;.£:; ls :cbl.; to ..,_ssir~n ;nmnh.rs of it0 own st.".ff to fu11ction in tris 
cn.p:ccit·,r. 

2. u~nd" .l ri:...rl<ill3 in hiij rv 11 to ; ..... h.n'· ~ :Lncl lJ' ··.ft~r discus­
siu1!S to tLt.._,r;,iitk u<or_ .Jr--ci~"'l.:: JLLst 1·1.,-.IJ Huu.H.l b- r'-"Y.uir~a o.f n ..... G 
.~.uvicor:.; ::·cth1G in t.:1i!.i c~'~?.ci tu, i1u; ·.br~·- ~ t·i t. -1h.:.r~ u.:ivi~ is un:-,bL 
~rovia"'d' th~ ~~~·1.1 ;.,.~ctor ... dvisor::. sho~...ld :.~:;,i:.:;t i11 _v_r·/ ,l.'.:f po:;.~ibL 
consi.st~11t ~·Ji th t.il::.ir ot.t~r duti~s. 

3. •· .J-'ction Co~. ... c.nd ... dvisor h·~;:, no r~q,..~.ir~L~-llt to <'-5E.ill•>- r..::.>•.IOl 
sibility for UJJ1 int .. r-:::k~ un"til li.~ L s~.cifi.:::l.J..y instl·uct'"'d to do 
.:;o. it i.: imp':)rt ... nt, ho\..r....:v.:;r, tll:t I:L W1<Lr~;t:1.d~ ttL n-.tur~ :-.nd t;co 
of th.:. "G:.Juri . i:::.ion, ·.;SlJ.:.ci:.lLy in th.; proviliC"' to W·.il.Ch h..- is ·:ssi,;n 
TI1is '..rill p·:::r:r.it hin to ,v:-lu· t.J loc".l con:.htion:; ,..rith r .. ';:)-JCt to !J03 

{13);' ".!":::ist~nc. or SU·1""0rt. 

4. Th-.:: followinJ.: ~x:-.· . .,·1.::<: :-.r.:; ·:.;iv ,n in or<Lr to cl:-rify furt!t.:.r 
th...; in"knt of d.si,:;n ting ...:: .ctor i~-~1 visor3 ·,s t.i3 .. ~. r:>or-: .ut:-.tiv-~: 

, .• ~-- .:nL,: In th . .; condl.lct of :• civil-,·,Jilit .... r~f Ol).::r~.tion, 

"lh:..r~ sn;:;ci··l fund0 r.--v. 1), n ,..,rovid..;.1 by th_ U.S., ::;oH\...; onini,,!Uf•l 
control mu,t h. c::x~rci:c8d ov .r ~xn_nrlitur_s. In this c~~_,, th.; U . .D1. 
R:)pr:,~,::nt-tjv.:.; or rl.,si· n.,t_ 1 S.::ctor •• lv·,.,or p·y b.-~ r.:;quirod to "uth..:r 
tic-.t. vouch ·:rs .~r ....... m "~:in::;t t:1 .s func·1s. •·lis si~~tccr' · T,voulr' r~:.."'n 

only t'- · t h...: r cco2ni ~ ,s th . · xp .n:-'j tur, ~,s v~ l ir "'n~ ~.,rj thin th t- m [ 
of th bud<"~t 1.~r · m .. nt. l·L l..r"J··l-1 '1-'''r no cont~.nuino: ·.ccount-~hilit•.r 

for ti'L fl'n 4 B o1· for ti1. 'i.r q::;.:.. 

b. &~.M~l.;: Sb.i.~'r.·-~'1ts oi.' .::q~ti·'r·· .-r:t or su - Ll.·::lS provi ~:..~ b 
USOrt: to :)rovinci··.l proj..;cts rn:.· ~~r.iv .... in s~v.r_·~l incr.;fll.:nts. Uuui·· 
m::,y :.sk th .. r..::Jr-~ .• nt.ctiv~ t.J b"' .. Lrt tJ -Lliv .. ri-~ .'n•:.! r-..: ort th;i 
ti"1".s ol ;~rriv,·.l or con,jition in wu.J..Cil r-..:c-i·v .. 0. 

c. ~ .... .~.,1 ... : • .n ~·•Lr!;,-.;ncy situ.,t.J..un ....... Y r~sult in:~ r_qu..::; 
for u.;..;.. to ~rovi;;~ <.ssist:•.;tcL., such :.~ riC•..;, ,,t_dic·.l :3u •. ·lL:[; or 
clotnin~. i'h . .- L-Svb r .. 11r,_s..;utcctiv"' in t! ... ·,_r_ f•' ·;y .:-,_ -.s[{._r:_l to t:.i"­
:·n _ .. rl;; ,_sti!,,,·L ol th..- Kiild oi .::u.i:.o~Jli~s n_._d_::. ·:nd t1L v···lic1it;;· of 
th·..: r~qu.::st r~CL.iv._d o., u:Jv1·. 

5. ..ost u,;)J,·~ progr:·.ms t!Ovr b~ing C-'rri_d oLLt "I~ JJ(..;Cut"''' b~ -.g 
of th_ GVt~ wi t:.h funds ".11d t .chnic l -:-.s~ist--.;;c~ ~rovid.:.d b;r U.::iUL. Lr 

of th·..:s..: pro.j...:cts W·-r~ org"niz~:1 -,nd ;11-'.nn ... d ·~.for_ th; n..; . ..;d for 
coordin~t_d ci.vil-rnili. t '.r,.. on.:.r.~tionc ·r·'s fully r .. :cogniz.:.n. Som~ of 
th::;s;.; progr<.<11s :·.rc; ;rcll into th.: •.::x :cution ryh~.s"" "nd do not ~-L. t ref] 
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the increased emphasis on counter-insurgency support and recentl.y' 
established priorities tor province rehabilitation. Increased 
appreciation for the i.Dinadiate need to support combined civil-milita.ry 
operations according to a s.yatem ot priorities will result in a better 
coordinated progrm, where all available resources can be concentrated 
in a given area for maxtn1m effect. 

6. Usc:»! representatives have been instructed to call on Sector 
CQIIIIII&nd Advisors during their visits to the field and discuss USOM 
activities with thea tor better coordination and understanding of MAP 
and AID ·(USOM) progr8Jil in the provinces. This should serve to alert 
advisors as to USOI·11a capabilities to meet counter-insurgency require­
ments which might not otherwise be known. 

7. Intonnation concerning UOOM activities is· also attached (Incl' 
2-4). Since the 1961 Anmlal Report, USOM has added the following 
activities: (1) highlander relief program, (2) installation of village 
radios, (3) distribution of village health ldts and (4) establishment 
of provincial counter-i;1surge:1cy support programs. A new edition of 
the Annual Report is being prepared and will be forwarded as soon as 
it is available. 
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Address by Joseph L. Brent, Director, U&.;M, before the Saigon Lions Club 
December 11, 1962 

Thenk you for the honor of letting me meet with you this evening, and for 
nviding me with m;,y first opportunity to speak publicly in Viet -Nem e bout USl"lM' s 

lll'l', for the caning yee.r, end particularly of our role in the Stretegic Hamlet 
rogrem ~>nd the ultimete victory that prC~g~m is sure to bring. 

You ere roll nOW' fcmilier with the name ''stn:.tegic hemlet". It i.s fl term thllt 
,, beccme well known throughout much of the WC')rld. However, even here in Viet­

'"' where the progrem origineted, I often find the>t its btlsic concepts n.re not 
.vrapletely understood. This is even more true in the United S't{1tes. ME:ny people 
. v1i~ine thot the progN~m is priiil£'.I'ily c defensive, militery effort involving 
1rc~d reloc~:"tion in he,...vily defended hrnnlets df millions of people, with inevitcble 
lor~g~rd for their sociol ~nd economic needs. Perhaps the reesan for this l~ck ~f 
urormntion is thE"t the USOM -- despite our deep rnd abiding concern uith the socicl 
nd ucc::nomic well being of the rure.l pC'})uw.ticn -- hrs been so busy pl..E'nning our sid 
I' t.h~ hm'llet effort thr>t we h:~ve net tc.ken ~he time to explf'lin the new progrf'm 0f'te 
n.,~h, or in sufficient deta.il. 

N•-.w is the time to rssure y~.-ru, r"nd c,ur Iilr.,ny interested friends elsewhere, thct, 
a.~ quiet, we hcve not been thoughtless; f~.:.r th~ Str<"tegic Hmnlet Pr0grcm ns it 

a unw dev.:lcped is; rs tht lE;;:>ders of Viet-Ncn h."'ve wished frr.m the O:)[;lent of its 
·Clc...:ptirm, the foundrti')n f':lr n frr-re!".ching socicl end econ.x1ic rcvoluti,m. As 

,,.,. t tur rJf fc ct, only t• Slilcll percentf•ge r-f the p JpuL~tion is being rcloco.ted under 
•• progrcn, rmd even then D•Wetlent is usur-lly vnluntr-ry becr·use the peQple them­
ulvus d"'sirc the C;..TIP['.rr>tive security E"nd the considerable new benefits the 
~rate3ic hamlets afford. 

lt i3 in thiS l"'tJ:k.'~Sphere of ~.· better Wr:'Y r,f lif.:: tbr".t the pe:--plE: IS hopeS f~r 
··~Jr•l nnd ccon:"''ilic cv~luti-::n nrc beginning tn tf'!kc shc'pc. It is the intentinn nf t 
v~rnnunt r.f Viet-N,.,rn rnd •)f its cr•llf'lb'."'rrot~rs in the USCM, tc i.:!nde~v'lr, in 1963, t 
"•" t.h~o: rurrl populc.ti'·n t· axperienct such feelings of fulfilled expcct.."tions thr 

•"'1 will unres\:)rvedly pledge their lr·y;::- 1 ty t.-. the G ·verrwent ·f this new end 
1&1'f1I'-''!\..I:J Rupublic :"Dd reject, ,-,nee rnd f 1r r-11, conr"Junist tyrf'nny with its pov'"rtJ 
" W\t.arable controls. 

H•"\1 ~ we be 5'' :·ptinistic -- sr· sur.: thr>t this pr~rf' 1 l will succeed? 

W...,ll 1 g~.mtlcnen, it is r- prr.grr-n brsud -n th..: pe,:.ple "Dd is 'f then, by the:.:, 
t"r thl:lt. It is the rbs·-lutc: ~ntithesis ·:f everything thrt c:...,r:li:lunisn stf'nds f~l 

1\l'rt.a 1 "ftur nilitl"'ry cl<.:C'ring ·~parrti 1ns--wht:r.o: nccessrory--h.~ve been c.>uiplet.;d, 
Uh t.h~ buHding "f the strrtqic hrnlct. Innedio-t-':ly therc:"fter, -nd f .. ,r the firf 
.... ln th~;; histt::ry 'f Viet-N"'r.t, th"' pe·,ple then elect their .:Jwn Hrnlet Cbief :-nd 
-..u t~;tbl.!rs, fr::n r::1cng th\Jir ··wn nunber, rnd f'"~r.l their :""'\oll'l. uiliti:' t;.:; dcfund 

&P "'J1 h ·~ ti.!G. This pr·-t(.;cti ·n is reinf· rc..:d by the J\.rr!ry 1 the Civil Gu..""'.rd nnd th. 
lt o-.r"'u'•v c. rps ( vh • d ther live in the h."r:lli.:!t .-r r:re within '1 feu ninutcs .:.'f - n 

)1',. ..,.U~1l by r· USl!M-prr~vidcd rrdi· ) . 



pc.gc 2 

Although USOM is invalved in these first phrscs ~f th~ cre<ti~n sf r strrtcgic 
hc:1l.E:t in such vr-ys C'S rssisting fcrlilies ,.,hich n'J.y hcvE: hr.d t-:~ be relr.cr.-te:d in :"'re 
to join the newly orgr.-.nized C("lClLI\lUity, in rdr.linistr:::-tive trnining f'lr tho:: civic rei 
te<';·ls vhich first ind.JctrinPt6 the villngers in the ni.!W wy ~'f life, r.nd lct~r f.")r 
,!luctt:d hr.E:l<:t lec.ders 1 <'nd in helping \with rndi"J instcllrtL'ms, iur reel llork is j 

f' ssisting the Gnvernnent :of Viet -Nan h..:lp its pc·~ple ir>prcve their crt•p yi~lds, ···r 
c~tch n:;re fish, )r r::-ise better chie:lto.:.ns, pigs a.nd c.~ttle, ~nd thus h~ve :Jf')re pirf 
in their pGckets quickly. This w>rk it sh-uld be n1tcd, h::>s n-:•t yet begun in errm 
but is scheduh,d tc. strrt ~n r lr.rge scrl~ t:"rly in Jrnuvry. A.lsc., vc rre n;'ll c· il· 
plcting finc.l pl£'ns t.-. st::-·rt r:n the c ~nstructi:m ·.f the :·wny no\1 sch,-,· ... ls, :·.lC'rkets, 
dispcnsf'ries, rc.r'ds, wclls--f:'nd rll the '"lthcr things the pe:·•ple \or.nt end nced--t'nd 
~1ill hcvc rs r re:sult :)f the Strrtegic Hrnlct Pr· gr:-;:. 

In rddi ti-:"'n t"l cr.lling ~n the rcs•:,urces rf tht.: Grw~rnn~nt .1f Vict~l~"!:l Pinistr 
rnd 1f the USOM technicr-1 divisi0ns, with their yenrs .)f experience in dev~l"ping -
;;~try, the G''""Crn.":lent rnd USOM h..·wc j --.intly dcvel")ped " ne\1 -..r-.y r:-f ~ccelcrrting 
rurr 1 pr .... gress. This c ;nsists 8f r sking the Pr 1vincc Chiefs rnd their st,.ffs t.-- d 
up Pr·win.cirl Rehr-bilit~ti:-n f\lld Devcl--,pnent Fl~"ns fr·:cussed rn s:~cirl c.nd econ•TLlic 
'"'.rer-s which, fr-r ;~no recs .. ;n •r t'.n")ther hn.v~:; been -:vcrlr":-·k..::d in the P." st, r.nd which 
represent ~lPP••rtuni ties t.-. r chiev~.: itu:!e:di;c·t~:; di.:vc:l·.;pr.;cntr l r'nd psych--l:cgicc.l ir!p- c 
These plena differ fr n prt•vincc t~ pr~·vince, i'cc:·rding t•.) l( .crl n~ed, -nd renlly 
c .. nstitutc the h..::C'rt ~·f th-= Str~tcgic Hcnlet Prr:.gr~o. Th~y "r~.: reviewwd in &·ig 'O 

th..:: G:-vern.'lcnt :·)f Vh:t-N,.,n' s Int~rninist<.;ril'l Strr.t~gic Hrr.:.l<}t C""r>r.littco, by th.~ 
A:'.t-:ricrn Int~r-Agcncy Cc•ucittcc ~nd by USvM technici::-ns. Up"".n r·ppr W<'l, they rort:: 
iL"'Plenented in.1'-'dintely in the c ,untrysidu. M:-ny such plr"ns rre n:-w undcrw::-y with 
~.!·.st enci')'Urt:-ging results, r.nd r.r.ny ~:;r~ "r~ in c "";urst: · .. f f·:.rnulr'ti:-.n. Pli'•ns f .r r 

41 prc.vinces will be c -.r.rplet~d in r- f~o:w ; t. :nths. 

T- strt::ngthen this e:ff, rt USOI-1, rt the r~quest ,-,f the Gw;:rm.<ent ·,f Vh:t-Nrr•, 
is pl:- cing repres<.!nt.-ti v..:.:s r nd r..:!S::1Ul"c...:s in ; ~. ,st •f th~ pr 'linces t · w·. rlt directly 
the Fr· >\'inc~.: (;hi~fe rnd L'cr.l inhrbit~nts. Thi:.!Y vill els. \nrk clr·sely with the l 
;,ilitcry C<i'..II'Jlmdcrs rnd th.;) MI\A.G S<.!ct.-.r rdvis rs, S" rs t·. r-chiuvc: full c< ~rdin:"'ti 
b\,;twccn :~ilitrry rnd Cl.vil :perrti::ns. Th0SC t"•CU h2Vt.; b..:;t,;n ch 'ISUn f~r their ~bili 
ingenuity, rnd pr-st ~xpt,;rhmcc in pr:~gr.ns f this kind. M:-ny ·,f then ··r;;; f·,r;t'-'r 
:::ilitrry :,fficcrsJ :-nd i'.lL'ny, <'lsr., hr·v..;: sc;:rvcd in Vi~t-Nc.11. r S:-uth E·~st Asir b...:f 
N2edless t· sry, they uill be brcl':.st 'Ppc:d by US\\~1 t.:;chnicir-ns fr :~:: Sr·ig n ,·nd Hill 
supp.;:rtcd by the full str..::ngth .·-,f thL: Ar.h::r:i_c:-n Ec n--:1ic :-~.ssistcncc Pr~3rr1 .. 

N-v let n..: s,...y " w·-rd -,r tw:· ::'b·"Ut s· n~ sp.::cific pr"gr·ns "nd whr-t th.:!y will 
f- r the pe:: .1plc. 

Twt:nty th -us-nd t 'ns :f chenier l f'-'rtiliz~rs, suffich:nt t-~ incrwr s0 ric-.: cr 
yii.:lds up t ~ 250 p~r cent "\n the lrnds ~!h..:r<.: tht:y ~"rl.': rppli<;!d, 1Till b~ distribut..:< 
f":<ilies in strrt;::gic h..~.r:l~ts in th<: p ·,·r-.:r pr.··yinc~.:s ~f C,;!ntr:-1 Vh:t-Nr:n in th\:.! : 
six 1nnths r;f 1963. This .... ctivity will b\.: buttr<.:sso::d by int.:!naiv.::.: .:..duc.--tF·n:l SUJ 
--b th by thu t~chnicirns ··f ···ur ,"..gricultur'-" ·oivisi·:n ,-nd by sp~cirlly pr-:pr•rcd -, 
''isu~l r:l(lt~ri"l. 



Hundreds ,f new sch· ,-.lr•cns will b..: built in strrt~..;gic h:::"'.ll:ts in 1963, :--:nd 
.. t ud~nts will be pr wid<..!d with sch-nl b::·:ks, pencils r·nd p~p<..!r. Sp'-'ci:-1 "cr~sh" 

urscs f-.r t\.::,chcr trr:ining rrc n,_,w b...:ing d<::v...-1 :p~d, 'nd the usc .,f rr·di · r•s ro 
t .•. ~ ching ncdiur: i·rill S·~ -n b~ studied. 

Plrnt insect ~nd r ·d-'!nt c mtr--:1 will b._ intr.-duccd c'·untrywidc, f llrwing up the: 
;1\lrC(.SSful expc:ri..:nc;;;s . ,f this ""Utunn, in c~ntr;-ol Viet-Nrn wher~ bunp<=r rict cr·-,ps 
r r •. ~ttributcd t- th...: killing -.f sixtc~n f"iillinn ··r ~Y·re r~ts. Lrrg~..; rdditi •Ill'l cr.-,} 
i n·'r'-',..s~s 1 rc= .~nticiprtcd fr-n this pr •j.;.,ct. 

p- ·.rcr fnrn;.;rs will be r>ssist~d t· r···isc b.::tt-.::r g~dcs •f pigs, -nd t•·· !:mke 
:!p ·st in r pr:::.3r~r:• dircct.::d rt ii'tpr~ving th'-= living strondrrd -:f lit12r:::olly hundreds 

'h .ucrnds ,-,f f-!::ilics. 

New cr--;p ""''ricti...-s will b'" intr•'duccd vide;ly. F:•r inst•·nce, s~uple tests just 
I r :ph:t~d hrvc sh-wn yields ·f up t- 22 t ·ns p~.:r h;,;:ctcre: rf f' 'rt'iw!"!n vcri~.:ty )f sveet 
~· t.· t. ~..s, as c up:-r...:d •rith en r:ve:rr-->gc fL'c.:-t~n yi<::ld fr··,;: l· c:-1 W'rieti:::s. 

I L·-~ns will bt; r•~d.; t ·1 ;·ver -. th·'Usr-·nd p_; r fishing frnilic:s t · pernit ther1 t.~ 
I l'l : .... their s:-;Jpl:'ns, ~.nd pr ..... j.o:cts f -r the inpr ''1-.!r:l-':nt f nets -nd fish lr-·.nding 

·, ··111 tics 1-rill b<.: c .ntinu~d rnd .:;xp;.nd.:d. In this c ·nnecti n it is interesting t• 
, l• th~.t rr.t ..riz..:d SF'r'lprns, by b.:.:ing :-,bh: t · g-. f•·rth...:r .,ut t~- s.:o.-, ern crtch fivu 
i:.· :: "3 nuch fish r'!S n'~n-::l.·t·rize:d s~r1prns. This r·c:pr..;scnts ~- r·.r::1idrblc incrcnse: 

11 luc ·, '"' t-.· the fishcrne·n. 

Hur-l disp..:ns~:""ri..:s, t· be estrblished during 1963 r.t Bl.!l .. ct~d strr-tegic 1 >coti~r: 
Ill u .. rvic"' u":ny th :us . .,nd h:-;.U.ets which pre:s~.:ntly d· n .t hr>v\,; f."cilitios ··~f this kir. 
.. I;. ld . 

·r •: 1 t(Jld::cnt th~ rb "'"' pr ;gr;::~s, which will cT.k fr :il th..: g.-vcrnr!cnt t., th;;: 
·· a•l· I tlt··t is t.: sry fr ~o th.:; t· p d.)wn, th-.: g v"-rnn.:;nt hrs d"-'cidcd t'.- institute r­
• ~,., .. vtd ch will -.riginr·te vith th~ p12··pl-.: rnd c· n.::: t:· the e;·-v(;rnn~::nt fr•-n the 
'' • •1p, •:; it •.vt:r~. This n<='" r-ppr'cch t rurrl d"'veL.pr.\.!nt is k."l·wn :'5 the: 

• • 1· l ·; l 1'-Jklp Pr-grr'n, rnd it ;.r·.rks in th..: f·.ll·,uing n:-nnL:r: Th1.0: h['I:".lc:t inhnbitl:'D 
&•1 •' 1:111 . ''-'-tin,35 t diSCUSS th~ir .\-ffi 5 Ci">l r nd CC n PiC wr-nts, rnd decide by V•"t-... 

bf C. t.h. 1 :.t pr"'ssing UL!cds rr~.: in th"'ir h:-r.l~,;t. Th:.:: urj ·rity dc.cisi--n r1ry be;.,­
t .. r w. J;, · r~r,rk<..t, "·bridge., .r r., .... d pr j.::ct, en irrigrtL n ditch r cln:"st r-nythi 

•·· II• I I' t. c ·unril 3 ... nds their d.::cisi n t- th.::: .Pr• vincc Strr>t(;:gic H:-r~et c--rnittt::e, 
''"'"' r .,.., th ~ ...: ·st \.:stir.·,-.tc rnd rcqut,;5t f r Pntcrir-ls, t·~-ls rnd pc.;rh:-p5 t\.!chnic~l 

·~·•··. lf' t.ll .. :;,_· :-rc un:-Vllilf!bl~..; in th~ hrnlc:t but nt;C...:SS"'ry t~ C"rry ~ut the dl!5ired 
• .) ..t. Th Pr ·vine~.. C ~-::1ittce:, uith r- USOM rcprcs~ntrtivc sittin6 in, pr:-vide5 
• .,,at· l• :,r·r·. ;ning ."nd nnk.::s rvnil:-bh.: t- the hc·ruet--fr--r.< g ·'·'·.:.:rn:::.:nt ':'nd USOH 

··• ~•· •-·t.h :"t\.!rir.ls "nd rssist.rnc..; i·lhich it d\.!t-.:nlincs t b..: n~..c~s5~ry. 

Tt•;. • :. lf'-Ji ... lp Pr-·~.:;rt'r'. hrs "lrcrdy bc;.cn st-rt .. :d in sevcr"l pr~,vinccs "nd is 
• • •l•·t l111( .~r··c t l c~l interest "nd enthusi~sn. It n--t ··nly pernits th;;; rurrl 

.,...a, • i 11 l r"Lt.· its v,· ic.;::--:-nd fc'r thu first ti:'1c in hist·"ry, i·iith c-nfid~nc\.!-­
i.,U .. r• · J'f._rtln(~ th._ l ·c.-1 w.::lf:::-.r;;:;, but it ~15·· dr~.vs the! p12~ph: int. the 
........ r :1• ll'-; ·V...:rnnent, :-:nd gives thtm r• p(;:rS -Dr>l stck~;; in the future -..f whrt-­

.. • r. ll~ .. n .'l<.r bLf"rl:--is b(:c·ning their ·•m c ·untry--fre~ "'nd sccur.;:. 



Th..: a-·v-.;rm.:t.:nt .f Vi.:::t-Nrt -. C" nd th .... U!:l.-M l k t th..::s'-' n ..... ;.r j. int pr gr~: •s ii 
supp:.rt ·,f th~ strc·tet;ic hrnlt::ts t· cr-.;:-t._ <>ubstrnti-: l incrc,.._s.:.:s in ~ gricul tur-: 
pr: ducti--·n--cnd th..:rc::by t · incr..:..-s.;; purch~sing p w ..... r--t· incrc.:~s--, · ls , the v: 
r.nd w·lu .... ·f cxp rts r-nd t brint?; ~ n ..... H '?rrspc.:rity t ·· the h"•:l .... ts, villn];.:.S "'nd 
'We cxp.:.:ct thc:1 t' ~vrrken r- scns~ f civ-ic r.:::sp ·nsibility rnd prid(.; in th~.: hc::rrtf 
pc ,plc;;. H-= ..:xpcct "Gh0l', theref"'r•..:j t 5i\'·- tho_ p(.:. nL..: ·· c-nfid-::ncL: in thensclv, 
!'Od in thc:;ir C untry vlhich Will . .:_ffccti Vt:;ly cruse; th....:h t · re:sist th;.; bl~ndishnCI 
pressur..::s --r th.._ Vil:tC·n:;. Lnd, fin-lly, YTC ;.!X'P'-'~t th'-'n t· cr-.:~t-~- situr·ti_·n: 
rttrrcti vc t th.:.: :·ds~id..:.d Vi.:;t c· n:~, th..:.r:scl vcs J th~·t l/\;; will see rn incr..:<"'Sil 
nur:b..::r f dcfe:cti ·ns fr :·: th~;;;ir sid·-' t · ~l·s. In .:.xpr-.:ssin~; the:s.:.. ,ptir:istic 'i: 
h wever, I d. n >t wish t cr.::-t~:.; th-.; i1;prc.:ssi. n thrt rny·n...; bL:li.:;;v~:..:s thrt th<..:s..:: 
pr--.grrr~s rl n-.; ern ~~ir-cul.;usly rt.::l~-·(. th...; d-nb.._r .-f th~ c· ;':::unist thrc-t. fbvi 
we r.'!Ust c""ntinu'-' t·· r~::ly -n th~=: incrcrsin;;ly brilli-nt P'-'rf·rr-:rncc: f tr.~;; riT'0d 
f,.,rc~s--b·~th :.ilitr ry ~·nd prrr -r:ilit:·ry--n-t nly f r initir 1 cl~rrin~ · p~;;r,..ti.·t 
n~k0 th<: estrblis~·~'-nt ·:- stro.tt:gic hr!~,L.::ts p · ssiblc in the first '9loc .... 1 but th• 
rfter f·.·r th...; rTint ..... nrnc..; rf l·crl s<:O·curity f·r ··"::; l·ng "3 th....: Viet c-·r...; retrin 
will t·. fight. He f~::,:;l, h •wev:::r-- .,s d ..::s ....:v..-..ry ·nc thes--: d-ys--thr-t th.:. ,.,rr in 
Vi~t-Nr;:, is -..ng.-,~ ..... d is l<::ss · ·n.,; f r pur-.:ly :-:.ilitrry nrtur':: th:->n it is · m .. ·.f r 
psychr,l.gicrl nrturc--tht:: r'"'rl tc..r,"~(;t is plcinly the h~rrts, ':~J..nds, 1 Y"'lti~a cJ 

n· .t i vc- t L ns f th.:: p...; 'Ple ·.· f th..: c· untry. 

F 1r tht.:sc r~::.-s. ns w"" hr·_v_,, in c ·.njuncti ;n with th...; G. v-;rruJ.._nt f Vit:t-NrT., 
fcrnulu.ted thl: n~.:w ··ppr .rch, _}!' th"' "new:.: >k", uhich ur j int pr ~rr-:·t is n.-.w 
b~ginnint; t : : ssuD<.:--"nd vhich it will ~ tt-.:; 1pt t , ;;;...,xiniz..o in 1963. The fr ct t 
therE: is 'iluch " "n~wlook ', however, do...;s nr.t ~ 10~ n th•'t _r 11 th.;: old el~::::ents of 
pro:srnn--with ,.,hicll nost of you rr'-' fr; ,ilir·.r--will b"' disc~rdcd or rbcndoni:.:d. 
rtco;,;nizc--r ll you !:>cust ,..lso--th:- t 1·.'h-;:t·;, th .... ,.,. r is won -:-nd pc:'C\:! returns to Viet 
there will b2 rn (.;"Jt.:n grvt-:r ne;"'d f·:•r stron,_; n2tion~l institurtions rnd t'n 
r:dequ-:-tely dcv.:,;lcp.::d -.:cono; !ic infr:r structurt.:. 'I'lY t will b(;; th-.: !.101 cent wh~.Cn the 
cr·n b~:: no ff'lt.;ri~,· or no fundr:.l~...nt~-1 '''-" Jr..n~,ss. With thr-·t f• ct before us, th...: 
w~ hrv..; rc.;S\:.TV\..:d 7 in futurL: pro.;rr-:·:s, s;,;,fficLont r..::sourcc.s--both hLL:r-n · nd u;--'t~ 

to continu-: our work with th.:: Vie:tn~ r:K::sc G;:>v"'rru.,~..nt in such vi t; 1 fh:lds , .... s Pub 
Adninistr,-tion, Public Horks, Industric 1 J·l0v....:lopncnt, Connunic·,tions ~ nd Public 
Security. 'W<:. f .... ~..l) in f:·ct; th::·t nOW' for p~..;rhr-ps th0 first ti'.:t.: in thc history 
US r:ssistrnc<:; te Vi'-1t-Nr-:~~, th~.:r<.: h:- s bL!L:ll d..;v.:.lope:d ,, pro;;r:·~, th:•t is d.:..:liberet 
focuss..:;d en both pri..:s.::nt rnd futur..: needs. r,nd in this conn.:.:ction, I r>ust h .... st 
sry th ..... t credit for this rt::-ori~:.;~'ltrticn of' prot:;rrP .;;;'.phrsis ehould ;:;o to r- r<.:l" 
few ,.,isc rnd d-.:tcr:-lin..:d cfficirls in th ... Govcrru..:nts of Viet-:N~n ~nd the United 
who srw th\:.. n.::;-.:d for 1t--:--nd crc.rt;.:;d th.:. flexibility to ;·akc it possible. 

Rcturnin.-~ f::>r a :('l;·.ent t.o USCM suy.lport of th..: Stratc;~ic Ha:.~L . ..:t frogra:: 7 I 
lilt~;; to lt.:av"' th,_ i:rpr"'ssinn that, bccau3..o I .:iid not specifically r;.._nt'on it ee 
vk: havt.: 1:a.dc no pr0'.i'3i•:ln fnr Cf'rin;~ [,c,r tho.:: i"ionta.~erds. ThL· _'· i :o·l'c,.· t!>::: 
Special pro;;rans he.v .... b~cn dcve:lop..:.d--&nd ar<:O incorpC'lrat;.;;d in th~:.: }:'ravine<:: Plen 
we discussed ~erlh..:r--...:itht.::r to i;:prove: th"' liv~s C'f thos-::. :'onta0nards who have 
nained in their hare~:.< villat:;...;s end he~:l...ots, or to provide sh....:lt.:...:r, food, cloth in 
guidance to thos-.: -.:he havl: fled the Vit:t Con:; and tflkGn r.:.:fut.;\..; "n s.;cur<.;; c-rca.s. 
Sirilar pro-,5ra:'!.s hav0 £:lso b..;:...;n dt.:si.:;n..::d t;' brlnt~ h-=lp and hop'-' tJ those who vr.:: 
r~:fug~l:S r-md hevl: sine....: b..:.::n f'bl"' to r..:turn to their traditional ;:ountDin E•rt:a.s 



Page5 

This, i.D broe.d outli.De, is a preview ot what we h~ to acca:Iplish i.D 1963, aJ 
we will set about it. In eseence, the Joint prograo has be~:m design~ to 

ccacplish the following tundacental obJectives: 

1. to render the technical services ot the Governndllt ot Viet-BaD and the 
J~id Progran 1I:Ded1ate~ respODSi ve to the W&llts e.nd needs ot the people ot rura: 

et-lfan. 

to assist the people ot rurel Viet-Ben to pe.rticipe.te i.D selt-help ectiv11 
will realize hopes ot ,. better lite tor theo and their children, and 

3. to involve the people ot rurel Viet-Ben nore deep~ in their awn tuture b~ 
...., . ..-... eing their participatioc 1D the procesaes of governnent and econCI!lic developr 

'bJ so doing to give then the will and the faith to achieve their destil:ly os tr• 
end prosperous citizens. 

conclusi011, I would like to take this opportunity to se;y that I cansider 11 --I:Uiil pleo.sure to be able to work in Viet-llan in this period ot evolutiooary 
Wllll~~rttea and energins victory. I en ccmtinua.lly irlpressed by the whole-hee.rted 

end ~ rJY' statt P..nd I are recei v1rlg tr01:1 the VietDBOese peoplE 
oll Vllllks ot lit'e--tra:~ the hanlets to the Presidency--end by ya.Jr unswerving 

a..IIII'I::W:IIIIltion to deteet carrumim tor all tine. We in USOM share your c0Df'1dence it 
..... w.n;e victory, F.!Dd we shPll elways c011sider it o.n honor to bave the opportunity 

Vi.\b ycu !Uld to contribute our snell part. 

- * -



This discussion ~f th~ Stratclgic Haml~t Program is trRnslated 
from tho original Victna.mcsc ·.}ovornmc::nt docum.;nt,. It outlin~s the 

. basic concepts ~d indicat..:s th..; pr8s.:mt status and future objectives 
o.f the pro~ram. 

Th3 Strat.:lgic Haml.:t is th:= keystone UJ:!On T-Jhich tho counter­
insur~ency pro~rAm is b~s0d. 

- 23 -



t 

\. 

FRQt;t S'!Ri..TEGIC H.:J.1LETS ro SELF DEFENSE VILLJ .. GE 
FORE.WORD 

This rlocu:rnent is intended to explain the procedures for 
implementing the strategic hamlet policy, which has been proposed 
recently. Since it is impossible to cover fully, in this document, 
all the concrete measures to be applied, these will be furniShed 
in a number of additional documents, i.e. : 

At the present time, the strategic hamlet policy has the highest 
priority, and therefore it is necessary to publish a document that 
analyzes the specific measures required for organizing the government 
agencies, particularilyat the national level, to spe~d up th.e program. 
The document on this subject mi5ht be prepared by the Presidency, and 
tll.an submitted to the· Inter-ttinisterial Council on Strategic Hamlets. 

It is necessary to make a clear delineation of the region~ 
under dispute betwe..:;n us and our enemy, the regions under enemy control, 
and the regions transfonnecl into war zones or into combat villages. It 
is necessary to estimate the existing and petential forces of our enemy 
in each region, and to understand the strategy and tactics there. The 
docwnent on this subject might be studied by the Interior and National 
Defense Ministries, and then submitted to the National Internal Security 
Council for approval. 

In the reeions under enemy control, we must conduct offensive 
military ~perations, assemble the people, and establish fortified hAmlets, 
as stipulated in the Thompson report. What are the tactics for offensive 
military operations, and what is the method of assembling the people 
and establishing fortified haml~ts? The document on this subject might 
be drafted by the Military Operations Command and the General Commiss­
ariat for Land Development. 

f.n important phase of the strategic hamlet plan is to conduct 
a series of supportina, military operations designed to ririve our enemy 
out of the re~ions, provinces, and districts, in order to guarantee 
security. What military tactics will be required to drive our enemy 
out of each area? The document on this subject might be drafted by 
the l .. nned Forces General Staff, after an examination of infonnation 
from the various military zones. 

When the Stratagic Hamlet Operational ·ream organizes a strategic 
hamlet, it is most important to conduct a mopping up operation and to 
establish a system of controls to ensure that no Vietnamese Communist 
agerts are planted there. What techniques of investigation and control 
must be applied by the security team in a strategic hamlet? The document 
on this subject might be entrustod to the Central llietnnm Operations Team 
for study and drafting • 

• ~ basic action of the Strategic hamlet Operational Team in each 
hamlet is to establish civic organizations, for example, associations 
of these groups be'l The document on this subject might be drafted by 
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the Civic .actio1-. dir..:istry (Diroctor~'Ws ucn~r:l of lnform?..tion and 
of Youth) . 

. ..nothur important requir..::mt;nt in tb~.;: dclf;;nse of :,. str~.t~gic 
hamlet is· to orgc>.nize a system of o;;;mergl:ncy alc-.rm <md sp.:.:1y liaison. 
How should this s,tst..:;m b..:: orguli.ze:d ~ How shot..ld thE> w.:. tch tow.o.rs and 
si~als system be or&~izedt ~~nt sho~ld the s0cret si~nals b8? How 
should. th<.;; cL<ndt.stinu liaison syst""m op.JrRte? 1'h.: docum-;.;nt on tbis 
sub_ject mi;sh t be drafted by the N ation~.l Police: and St:;curi ty Sarvices. 

Finally, our mobile forces for military opcr~tions .~d our 
Strnw~ic Hc>.mlot Operational Tcams, m<·Y b.:;com<.) the Victims of enemy 
guerrilla attacks and ambush~s. l;•,bat is t:1e best way of moving our 
forces to nvoicJ e:nemy q:nbushcs? This docume:nt mip;ht be: cntrusto::l to the 
Civil Guard G.-ner~ Director;.>.tc for drafting. 

INTRODUCTION 

The str?.ter;ic hc>.mlet policy :ott pr;}scnt consists of a pl!:m for 
orr::P.nizim; stra t<:::::ic h<>.mlots to er1surc s·.;curi ty ~n-~ to establish our 
control in rural areas. 

It is necess~ry ~t first that this policy be aJplied only in 
thl:; r~gions uncl:::!r dis:·,utc: bt;twe"'n us 'ln~ t!'l<= Cormunists. But, in their 
w:tr zones (D, Duong-i"~inh-Ch,cu, Don:~-Th<tp, :::a-J.'-fau, U-t-1inh), or in the 
rL~ions wh~re our enemies h~vo 8stublish~~ control by organizing .th~ir 
cumb:J.t villabt:s, wu n~;.;c;ld to avply anoth~r policy, as follows: 

Tile.: n-<ttional military forcc.:s, combinea '(by th(;.; Gener~l Staff or the 
r. 1 litm-y op~:;r3.tion commend) with the ce:ntru intelli~~:;ncy units, must 
••J·.~,\nize destructi v.:::: military opt:r~tions • 

. lltLional ~overnm~nt unit, such as the General. Commissariat for Land 
• 1• ,, .lopm~nt or th.:.: Gent:::r<\1 Commissariat for the Re:;constr11ction of 
1· L••o lr~J ,.rea.s, must join with the mill tary forces to carry out a plan 
~;. :mblin~ th.:: people .md establishing "! h1.mlct. ~Je must take violent 
· · •:>ur •. s, moving "'.nd reRssemblin~ p8ople in selectee: loc~.lities in orrler 
"• :; t:•.blish fortified hamlets. Then w<J will entrust the. loct>.l districts 
,, 1 I•rrwincc:s with the tP.sk of transformin! thcsC;: into strnt.;,;ic hamlets 

i .• Ct:'orrlr>ncc with D. policy, to bE: expl'1in~rllnter. 

':)l-1, how :lo w& c<:rry out th.;; 'lbov ~-rn.::ntion.:: j policy of \o.St.?.bl-
1 ··'::·· ::t.r•t,(;·'i.C h::'.rr1lets? Up to no•·:, oru ~ns ·oedn unJsr the impression 
1.1 t 1 f., · 11 th·)ri ti12-s in char<~;:; of c:o.rryin:-; out this policy, h<'.Vu not yet 

1 : ·r·J:: •ml. r"t.'::lo~ the problem, for th~re is '1 lack of unity anf. many 
; r I I• ,,. ··n I ·iistric t chiefs h.:-!ve; co;·.1pl.:-.in.::: 1 '1S f0llot-rs: ":. l'll"g~ qua-

, · ' : . •_I" ~· :" n ts rc 1.1. tin;:;: to s tr~ tc :de h<'.ml, ts, is s:.:::nt to us from 
~I • • ·• ' · "'1'' t1(') tine to re;<:t-~ theM llll. E,r .. m when '"::: r:..:"'.r 1 thcst: 

' r' : _ '. ~-- z- ~--. -~- -~n:=;1~""lii14~·;rS t~nrl the_~~ • --~'ic; iO !lOt knor~r l-lhere t£> bt~in ~nd 
..rl·r •·-~· 
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To remedy this state of ~ffairs, the leaders have to· enter 
into a discussion to ~ive greP..ter cln.ri ty to their thought, and 
explain lll. problems. But, what are the subjects to be discussed? 

Before starting any job, a practical man must answer the 
following three questions: 

What do I wish to accomplish? 
What means do I have? 
How do I do the job? 
Here, it is the same. We must· ar_swer thea~ same questions. 

P .ii. R T I 

To answer this question, we must clearly understand our 
purpose. This question seems to be simplE, but it is really very 
complicated, because our desires are often numerous, and we do not 
know how to classify them in order of priority. For instance, we 
wish to ensure security in rural areas, m..t, upon starting our job, 
we act as if we wish to "co:!.lect many taxes" or to "develop economic­
ally and improve agriculture," etc.. Today, a district chief receives 
an order to "organize strategic ·h;m-J.ets ar_d self defense villages" in 
order to ensure security in rural areas. Tomorrow, the district chief 
will receive orders to recover i.mnlediawly the funds loaned by the 
Agricultural Credit Office to farmers, to help landowners collect rent, 
and to organize agrovilles ann land development centers. A district 
chief receives too m~ny orders, i.e., too many requests from hi~her 
authorities, and, in this position he is ·either unable to classify these 
according to priority or he is not coura~eous enou~h to no it. or 
course, he is forced to execute ~11 these orners in part, so that he 
will not be blamed by his superiors. Like. a man operating in the dark, 
he does not know where to begin and where to end. He works without 
any program or plan, which is not his fault~ Ev~n his superiors are not 
f'ully alreed on which order is of primary importance and which is of 
s~condary importance. ~'v~ry m;i.nistry _thirks tha".:. its .o~ act.ivities. 
ar~ tha most important.. .!!:very ministr-J fears being blamed. Consequent­
ly, the ~~eral representativa t;>f' the 60VE-rnment in a regional unit 

• in direct charge of applying goy~rnm~nt p!=licy. in his .. locality, for fear 
\ -· ot being blamed by his superiors, seeks scme way to satisfy ev~cy . 

ministry to a certain extent~ 

Of' course, our primary wish at tba present time, is to organize 
stratesic hamlets to ensure the secnri ty cf the people in rural areas .. 
Those who are directly responsible for this work are the district chief's 

- (we .wi:U .. e;xplain the reason why in Part III) • 'lheref'ore, during the 
period of time necessary for the l.oc~ district chiet to carry out the 
plan o~ oreanizing str~tegic hamlets in h:i.s entire district (f'or instance: 
6 months, 8 months, or a year), all other orders must be considered of 
secondary importance. \ve cannot reproach hin during the· indicated period 
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of timo, for the fact th~t taxos arJ not collected; that funds lo~•~d 
by the .:..griculturc:l Credit Office ar~;: not fully r.:..covcr~:>c!; thnt Vmd 
dev.:.lopment centers are d0stroyed; th-".. t not:\bl.; in scattcrGd villege:.; 
::-.re 2.Ssl\ssin:1.ted; md thf'.t p.:1.ddy cannot b~ h.:'.I'Vdsted. The duty of 
higher e.uthori ties is to study, rcvisu if neccss2.ry, :'.Il., ~:nrovc the 
plan for the establishment of str~tc~ic hamlets submitte~ by the 
~listrict chief, an.l then, they must help him execute the plan Hi t:iir. 
tho schu iuled time. i.fter achi~vcm.ant of this plan, the district 
chief will carry out objuctives of s8condtiry impor~~ncc. 

The nforesaid explanation sc.-:!ms to be v0ry simple :md losi(.;.:cl. 
but, e~.s a mntter of fact, if hi•>;hcr Ruthori ties lack comprehension .:? •• :.ct 
·:1efini t8 .nJ~roement, the ~"istrict chiefs will not be able to '1-TOrk_. 

P :. R T II 

Wfu,T ~ofE..':..NS .DO WE H •• VE .. v.-.IL..BLE? 

To answJr this quzstion, we have ro chock existin,.:-; facili~X~' 

' .. L11~r thc.m idc;e.l ones. To carry out the policy of or~-:mizin~ strat.cgi: 
1t mlots, we ;•.rt: not pcrmitte;.i 1 for inst.anct.: 1 to think aloflG t:lt;; lines c.:: 
, .. quirin:; )U(J,WO r<..6ul.u- soldiers, lOO,UOO civil guards, :md 4 billion 
I· i .csk.rs from th.:: nP.tional buti6Ct. 

Suppose we now have only 150,000 re~ular soldi~rs and 
· • ·1 i.l guards. ·What .:listribution must !.H;l maclt:: of these troops? 

... t. number shoul.-! b~ in the ~Jastern region of South Vietnare? 
the availablu weapons? Moreover, we must check the number 

· 'i t.l,unen, youths, civic action, and information le:<'-:lers, etc. 

50,000 
\•.hC!t. 
\\'hat. 

of 

'Ihe Government representative and the comm<mder of the r:ili·~.,~. r 

111ust chack what is available for use directly in the militar.t ZOE8, . 
1 i 'ing what has ."~ready been seent to various provinc.::s. :n. the SO?..'Tle 

u,,, province chief must check what is avail.o>.blt:: for him to empL:r 
• · · I. ly, excludin~ what h::ts already be~n sent to various districts . 

;·,;. trict chief must chE:ck what is .-w.:1.ilnbl~ for his immedie.k u~ · . 
· l•• 1 i n •": what h :ts already been sent to various villnr~e s • For ex amp 1 :~ . 

,.,,nun.:mder of the military zone and the representative of the ea,;+,c_;c_ 
• • ,: a II ·t v.-2 on hanct one reP,Ul~r rli vision, two cnmp:mies of comm:m~lo-, , :--.:Fl 

··t•mp."'nies of civil guar,1s. This :ioes not inclurie the speciv.l i.· ·:Qf' 

1.· ·I i ~~posal of each provi nee chief, The Bi•.;n-Hoa Province chief 
•: t,·,nl une company of commanrios ::tnri one compnny of civil o;uP.r;~~: •t 
1 i · ' ,:;· 11 of each rUstrict chief in Blen-Hoa province. :.nd so 011 

.. l't.cr h::1vin;:: checked our existin:> facilities, we must kn01• i..: --
,.. I,, in,_: used at pr~::s:.;nt. Generally speakin:s 1 besidas some ch:Jr• ~.,;;o 

t oc eli ty, we can now sum up the use of thes.:: forces. One;: p.:1l"~ 

. . frJr thu d.c:fonse of f30Vernment ar~Hs 1 such as posts; pubL': .: 
,,, ·, l.ri_,J ~"'s, ro:lds, factorit::s, workshops, barracK:s, ~tc. i.r.:>tr.•3:.. 

"=··: .•::; ,., shock :forco, se.::kin6 our c:nemias ::mu conducti>lt_; mi.lit:tr~-
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operations on the basis of inform~~tion rec..::iva.J. ..fter ::.. .nilitary 
op~ration, this forccl r~turns to its bas~ for a r~st. It cannot 
conduct succassive military opo::r.:?.l-ions to S<;:dt out our enemies, because 
the latter run away b~fore our arrival; tho::y haoi tually avoiri me;;;ting 
our forces, when they realize that th•~Y art: weaker th~ we arc. Our 
enemies appear to attack us only when thay have a ·_;roat hope in triwnphin,:, 
over us (owins to their 3r~~ter stren~th, their 5~osraphical advanta~e, 
a surpris~ atte:.ck, etc.) 

Finally, we also have to exM~in::; the present si tuc.tion of our 
enemy forces. For instanco, what present enemy forces "'.rC in the .::astern 
re;;ion? Will these forces be increqse~ or rarluced? The sGcurity and 
intelliBence units (G-2 of the Army, and security service) must discuss 
this matter, and answer these questions. · · 

"VJh:o_ t are our ene!llics 1 plans for the: use of their forces? 'fhe 
research sections of the nbove intcllL;ance units must ~i ve o. clc.:1.r 
answer on '7.Uerrill~ tactics, mClsS attacks, the mell.ns of moving tro~"rys, 
the me~ns of insertin~ a~ents, m~ans for defectine the masses, pl~ns 
for orp,anbin~ combn.t villP.o;t:s, etc. It is necess-yY to have ·"' sinl'{l·::: 
document ;dth a r'!etaile~ expl.qn:•.tion of each of these subjects. 

We shoulrl know ..,.,hat we have availn.ble, so that we may ·"!r!l.ft a pr:l.c 
tical workin~ plan. 

P .. R. T II.I 

In order to achiev.a our purpose (as already muntioned in Part I), 
how do we use the data that we h::LVc on hand (mentioned in !'art II) in 
order to have a better chance for success? 

It is deemed necessary that we apply the following workin6 
methods: 

ho kt tha national ltilv~l. The c~ntral committee takin~ chdr~e of 
the strate1;ic hrunlet project should: 

1. Within the scope qf Part I, 

rlork out an a.?;reed-upon document, stipulatin:J, the basic 
policy of the strat~•;ic hmnlot proj,Jct, which different levels "lrL to use 
as a basis for solvin~ v~rious contradictions that m~y arise due to 
~iffc::rences of opi~1ion amon~ thr~ ministries or to various sc::pa.r'ltc or•~crs 
dispntch<d to th;:; .localiti~s from <1. number of centr3.l a;-rencies; and 
solve 1iiffer.:nt prnctic~l contr:1dictions. between centr.<1l a•:encies -:luring 
the perio~ ~evotec:l to ct>.rryin::: out the strP.t.::~ic h:unlet project. For 
example, the Civic i1.ction Hinistry wants to usc its pc::rsonnd to nchicve 
its own anti-CoTill'T'unist propa;rMrll'l. nro~"'.m separ'ltely whi.le the Civil 
Guard Dir~ctor~t<:: Gener:U wants to .Jse the civil p;un.r-'~s to ~ar-r-ison a 
numb3r of milit.::try oosts it consi·"!ers necass.'lry, etc. 
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2. Within the scope of Part II, 

Detennine in which re&ions the strate5}.c haml.~t project 
must ba introduced initial.ly, and the areas where such a project cannot 
be carried out so that 1re can destroy the enemy an:J. than ass<nbla thd 
people and establish strate~ic h?mlets. 

Check various facilities ~vailable throughout the country 
(personnel, weapons, budgets, etc.) that can be usod for tho stratecic 
hamlet project ( anrl to rovide oneself with additional means under ~ 
circumstances such as forei-311 aid, etc. Then, those facillti.Js must 
b~ distributed to each region according to its request as already 
mentione~ above. For ex~mple, if region A is safe and does not need to 
establish strateP,ic hamlets immediately, it should transfer part of its 
facilities to re~ion B which needs to set up strata~ic hamlets right 
r..waye 

Stur!y -iifferent basic rlocuments on the strem;ths and weaknesses 
of our present use of forces as well as on how the enemies use theirs 
(~errilla tactics, orP.;anizat.ional system, etc.) 

3. Within the scope of Part III, 

:,tuey basic documents on tha organiz::. tion of a strate3;ic 
hamlet and a self defens~ villa~b (tnis will be explained later). 

Study documents on how the deployment of our forces at 
th"' zonal, provincial. and district levels can fit in with the strategic 
hnmlet project (this will b~ explained later). 

Inspect, urge, anJ control the proper exucution of the 
•t.ratecic h.:liill.et project by ~fertmt lower levols. 

B. At the Re~ional level. J..part from being well aware of the 
policy through the study of various basic documents dispatchert from 
the central p,overillll.ent, anr:'l from helping to solve different interpre­
~~ions, as well as by inspectin~ the execution of the project b,y various 
lower echelons, the Committee for the Establishment of Strategic Hamlets 
a~ thG rer,ional level (that is to say the commander in chief and the 
IDV.rnment representative) must assume the most important task which is 
u follows. 

There exists in each rer~ion a certain amount of strength under 
th• rlirect commanrJ of the commander in chief. '!his strenp,th is almost 
ont1.roly mil i.tary: for example, the Sth Division in the east.:::::-.::1 ra~i.::.:1, 
the 7th DiVision in the Tien-Gian>t zone and the 21st Division in the 
Hau Gin~ Zone. (Please observe t~at there are almost no political 
tlqur.• at this level. Ther.efore, if a few civilian political leaders 
IN avaUable, such as able National .io.ssembly-men, let them accompany 
.._·~units Juri~ different military operations). 

Now, how does tho; commander in chief usc this mill tary force 
'*lab il on hiJJld in executin~ tht:~ strategic hamlet project'l 
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fue problem s;;;t for th"' rc: ::,iont~l cm,;.m~'-'~r is c:.s "uJ.low·,: 

"~vi th his ~.vail able fore.:: ( th..! nation:'.l 1-::vcl will prov::..~·'o 
him w.:.th more force accorc1in.~ to th2 situntion, but this is not sure) 
c<"n the comm.:=~.nder map out Cl. military operation pl!'tn to =>.s.3are Jiffuren·t.. 
provinc~s in his r~:~io<1 th<'.t: thP.nks to th;:: succcssiv<:: rr.ili J..£1'Y op·~r-lt.:".­

h.: le.unched throu.~ht the perio<l of timt: n~ce:ssary for thG .;x.;.cutio'.l 
of the strate~ic hr,mlet project in th":) antirt:: mili t.-"ry re: .. ~ion, th..; ,_,L,~~T/ 

woul·i definitely not be able to conc<::ntr::tte E stren-~tl1- oJ' 1-:!orc th::n tv> 
compPnies (for exampl0) to hr.rass rlifferent provinces unr1cr his co'Tlmc>.lY~ ~" 

B.::!fort; ::,i-;in,~ ?. cl...:ar-cut answer to thu chiefs of dif:'or(;nt 
provinces, the: comm?.n'lar must carefully: 

l. Revi.::'l the; cxistinr: stren"'th on h<>.nd. 

2. &~clu ::1~:: th~ minimum forcE: which is rc:scr-•erl fo·: th..; pnri...::c­
tion of tht.:) c:ov(;rn-ment b['.se (quart~rs, public buil·~.in-~s, milit."lry posts, 
factorh:s, \;)tc.) which the commander is cirE;ctly rt~sponsible for (be:c"-.us 
therG .:!re som.:: b·1s.:;;s vlhich cor<.; pl.:>.c.::•! un,~er the r0sponsibility of th~ 
provir.c<.;) • 

3. D~t~rmino thG siz_; of thG force rJ!l<:\inin;.~ t-:1.:-,t. t: . ..; comn1amk1· 
can pcrr.1anently u::;,:~ tr. J.au.···~h a J.on~-:=-.-:n~c mili t<-.ry opur::>. ti.or~ . Tile 
answGr to chis question is w::ry important.; th .... corrunPl1< \:.r rau st stu<.i.y 
c.:o.reful::..y bt:foru :_;iving it, With his rL:nu-.inin·~ &tr . .::n:·:t.1, c:m :lw 
co;n.llru:.der prt.::se:r.re 3eC1U'i ty in Jil5.~fer-:;rit provinces within his !a_;,_li t.-?!':f !'·J 

gion (as :t:ready men tioneCi above) 'l If s.::curi ty canna t be m;1.:L··r':.a~.n~· 1 
in o.ll t.he: pro~.--5.nce3 ( fo:..~ example, 0ach re~ion h::s suvcn provinces~ , 
the cor.:"l.:>.rder may divi1e the re .. ;ion into two sectors :i.n uhir.h he un.J~,r­

~::>.~~ S3C~ ordar onE;_ aftr::r the othe..!:,, accor-:-1 in;~ tothe -l;;;i r.eerl 
for th~ o:c·;:o·ni~?.t.ion of strP.tegic hc.mlets. For inst!'nc.:.:, i~1 tl:e eastc::.· ·, 
r~;-:i-:)!1~ if -t-:1-.: commanr1ar j.!'l chief think::: that he !t::>.s not Gnoug:1 st:>.'.an·~th 

to con::lu.c t a mj_li tary opcr::>. tion thro\L~hou t the ~·e,;io:l 7.!1 2..:. c.;:·-· .rc t. to 
keep <>.:'..1 th~ provinces there from beinr:; subjected to differ·:mt. Ci. -m~ 
co:'lc<:mtr"ti.r:-!.> of as much P.s two compEies (or a battalion) durL:c <>. 

sj.x months p;;;:=-iorl, for C.A-"'lnple, during which time various r:;ruv..:..nse:..; in t 
r&.~ion cc-.:1 s~t up strnte:::,ic hPJnlets 1 he may maintain S~;;curity 2r..i c-_ -~<'~ 
f:ir ... tin tht: provincos of Binh-Duonr;, Bien-Hoa and Tny--Ninh, thu::.. on<chl::m;: 
these Uu~ee provinces to carry out their strate,~i~ hamlet projcc c ~vhi.i..:. 

the other province3 ~or.tinue to contain the enemy tempor?.rily. 

One.:: ·::.he comman ·ler in chief has completer! his ruvi.t::'< -:>n ·! :'"-~ 

reacher1 a ·~ecision, he bcf!ins a series of military opC::r.'ltions '1.C"Or• 1in.' 
to a nee-.' JC.L,,~c:·,.",' v:in.:;1 m~y ·o., call~r' .-Jrivi!!:_'._S!U·~ the 0nc.1y l'CJ...,::•.;;!' c<,;..c, 
lookinrr, for th~ enemy. 

Up to ths pres...;nt tiJn"", tht..; objecti v"' of m:m;.· mili v ry op..or?.-­
tions hc.s b...:.:.n to b_~I]:~.!.~-~he 9.~.I· ,JaseJ on 0 sp..:;cific p::.ece of 
inforr;16.tion, +,ht: C·:lnw~<.m .. k:r GllGSS\.)S tho position at thl:.l encn.y in r. c.:..r'v''LL· 
locality or -,,;:-.r zon.;::. ~ie: th..;n s..:;:nct.c; his troops to fi:~h" \vi th thG en..::t:'.y. 
~·Jha t. i. s th0 rs s·.tlt;? 
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The result is sometimes negative because the enemy has already 
fled away (our troops a.ra burdened while the enemy can assemble and 
disperse quickly) 1 with some guerrlllas kille1 and a maximum of a dozen 
rifles seized (of little significance as compared with the nurnber of 
weapons captureri by . the enemy- when they occupied our· posts) • When this 
happens, the troops are pl1f.sically tired out, because they had to carry 
out the operation on schedule, an~ spiritually fed up, because they did 
not see any enemy when they were ordered to hunt for them, and returned 
empty-handed. On other occasions we have fought with the enenJ¥ and 
defeated t.lwm. Let us say that about 100 of the enemy are killed and 
many weapons seized. With regard to the enemy 1 s tactics and strate~, 
auch a loss does not affect him very much. Generally speaking, the 
enemy troops killed are not the regular ones or perhaps only a few of 
them are regular troops. 'lberefore, his unir.s can be easily ra-formed. 
'lhe number of weapons seized by us is also. insigni..ficant, because he 
will capture our waapons dUring ambushes or attacks on our posts. 
Attar the victory, our troops withdraw, and although they are tired, thei 
~al.e improves for the time being, but the territory is still actual±i 
o:ntrclled by tho enemy. Sometimes, unfortunately, we have beEm defeated 
bT the enemy 1 and this is disastrous. 

'lherefore, it is thought that the operational plan of seeking 
out the ene~ should be assigned to the General staff or to the Oper~ 
fiMand. When it is supplied with _a confirmed source of ini'orma tion on 
an enemy concentration at a certain loccUity or wa:r zone, the general sta 
or the operational co~mand will immediately use-different national forces 

. . fiOh as parn troops 1 marines 1 naval and air forces to at tack the enemy. 
· · h 110re the Enemy can be filled, and their weaPc>ns and food captured, the 

'-'t.er. But, such an op;iration is not designed to occupy areas or to- .. 
IE"PiZe the masses. . 

As tor the commander in chief of the re~ion, he o~ht to study 
a n.v plan for using his regional forces by conductinP, a long-range . ·lm!fm to. drive out the 13ne& in or113r to assure different provinces 

tiii the. regioil{ or a number of provin9es with the consent of their 
.... 10ti chiefs) that in the course of· such a campaign, there would 

be ~ enemy concentration of more than two companies or a battal.io::1 

'.lbe goal is to driva out the enem;r. 'l:hus 1 in order to prevent 
.-, trom concentrating more than two compcuties, different operat­

\mits of tht:J region (the regular division which comprises several 
llllll .. ltl, ranger units, and supporting units suCh as artillery and •-liM \mita) must be constantly on the mov.J throughout tne araa to 

.IIIERriBe attacks. Of cburse, while moving about lilcd that, the. 
IU\l¥.11 wonld fight the enemy whenever the latter were se.m, but their 
Ua 1tU1 is not to seek out the enemy. 

'lbeee military operations would not exhaust the soldiers physic­
-.oau .. · whenever the commanding officer noticed that the soldiers 

& ~r&r7 rest he could order them to stop at some locality, 
-..~ .. (prcrf'ided that wireless communication was still available with 
.... 11' ot the operation). On the other hand, the soldiers also 
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would not g.:lt m~ntall~· tiro:;.! for th..:y wolll:l b<:: awar~ th<.t th ... operation 
was not clesig.n~ct to hunt for the enemy. 

During their movement RS alrea.iy mentioned_ Rbov8, differ'"'nt 
army units couli stop at some 9.re3. where strategic hamlets ara being 
s~t up to help the or~anization t~ams and people thcru for a few days. 
Thus, the troops woulrl be carrying out tha job of winnine over thG 
peo:ole in a practic~l w'lv, P..n:l the people woul·i f.:,;.-31 sympnth0tic tow.:-.ll'c1s 
them. 

Some people mi;~h t think that such continual mili t.:"..ry opcrR i:.ions 
Rre expensive. It is believed th~t the extra axp.Jnses for fuc::l, vdlicles, 
ate., would be offset by the consumption of a sm~ller 2mount of ammu­
nition. 

l.gtlin, people r:~ight fear that the enerJY would conc;::ntrTtc l~\rge:l' 
forces than ours to defaat our various oper:>.. t:.ional units. Let us remember 
that we still have the national intervention forces (paratroops, marines, 
rRngers ann naval anr air forces) placed under the 0iract co~~an~ of the 
general staff or of the operational comman1. If the enemy 1ares to con­
centrate lare;E: forces it means he risks fighting a "position warfare" 
with us, and the nR ti mal forces com~rising tht:! Lrmy, Navy, and ..:~ir Force 
would interfere in time to defeat these forces. 

C. ht the provincial l~vel. Since the region has assured, as 
alrea~y mentioned above, that the province does not have to cope with 
an ene~ strength of more than two companius (or a battalion), what 
doas the province do <luring this period of time? l'his refers onl~ to 
the provincas that arc:: to implement the strate~ic h.::mlut project~ 

nbove all, the province chief must chack his forc~s to see 
what he has on hand. Generally, each province has a number of regular 
troops, some civil guur.Js, and some rengers. '!'he province chief must 
divine the strength into two parts; one passive and one acitive. 

The passive portion, of minimum size, is designed to protec~ 
clifferent government b·ases un:ler the control of the proV:...nce (besides the 
bases place<i under the responsibility of the re~ion mentioner' ::>.bove, anr1 
those of the jistrict which will be ~~scusse~ lat8r) such ~s, public 
builjings, factories, billets, bri·~gcs, etc.). 

The oth~r portion, of m~ximum size, is orspnizer: into :nobilG 
opcration~l forces. For exAmple, th8 provinc~ chief has ~bout on~ ree~l~r 
battAlion anr one company of civil ~errls or r-"lngers left. J.p.?rt from 
this mili t::.ry forct:, the province chief n.lso hr:-.s a number of ~i vic an C. 
administrativ"J personnel such as civic action, inforrn['.tion, y·:mth, securit. 
::tgerts, polic3, etc., bP.si·1es the 2rlministrative personnel !1lrenrly sent 
to the 1istricts for operations. By the way, it is propcsG·1 th::\t a number 
of persons workin"' in nntional a~encias, minl.str:i.es, rlirectorat~s, ancl 
services be ::lis:oatch~--1 in rotation to the provinces foE_~perat~o_I!_al purp_­
~· Each ministry, 1ir~ctorate, and agency would sponsor a province 
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by se:n•iinrr a numb-Jr of its personnel to help this r,>rovincc;. For 
inst<mca, the Youth Dir<::ctorate Ge:n-':r.::tl woul·-l sponsor the province 
of 1!inh-Lon~ by sen.-l:i.nl! some of its ::mplo,rces ( nbou t 30 persons) in 
ro~~tion to helo this province while th~ l~ttcr is establishinR 
str~U::!7.iC haml.:ts. The Infon:-1cttbn 7lir:.-,ctoratc GenGral woul• 1 sponsor 
the province of Bien-Hoa, •=:tc.). 

1.ft~r che::ckins th~ str-=.nt~th oi his forc.::s, the provinc.:: chief 
must c!etarminc how to distribut~ anJ use the forces. Up to now, the 
provinc~:o chic:f c;o:no:::rctlly has us.;.;J Jiffer-:;nt civic an::l a~..lministr.:ltive p~rs­

onnel to orb'~iz~ r.;c~~ti~ns in honor of distingaishec visitors, for 
c..;r.:;moni~s in the provincE:, for propa~an,ie., ..:tc. Durin::;: the period 
in which the province has b~Gn implementing the str~tG~ic hamlet project, 
such opc.r.'\tions ar.:: consLI,;Jrul of l;;:ss importanc~ and upper l~vsls also 
must be :!war.) of this. Consequently .• the province chief nee,is only to 
m;o.intain at ti·.'"' provincial chief town a smcl.l number of personnel to 
h~lp the Provinci2~ Committed for the Establishment of Strategic Hamlets 
conduct liaison with the upper echelons> coopere.t...::. with en~ inspect 
:iffercnt districts, and find anc' ·iistribute necessities to the districts. 

'lhus, the province chief woul<l r!ispatch the r\;st of ·his personnel to 
lifforent districts, to. be: ple.cer1 at. the c1isposaJ. of the district chiefs 

· . .f.to woulr-1 use them to help establish stratc~ic hamlets. Ther-=fore, the 
province chi~f coulrt manP~c to sen~ about 30 - 50 more persons to the 
'istricts. 

The provinc:::: chi.;;f 1-1ill ,.~ivide his military strength into two 
J•ortions, one, the minimum forc(j, to be consi(kreJ as the provincial. 
Mt.r ·r.,~th 1esi~e i to protect differertt bases :m-1 one, a m:'1Ximum force 
to be user'l as the mobile opera t.ional urii ts ( 'lS Al.re£tdy mentionect above). 

Tha pr~bl0m of th0 province chj8f is as follows: 

''\ '1 th such a mobile mili tJ.ry s tren~th (for instance, <"!. bat tali on and 
"' COI'lp:my of ran!·•..;rs), pl~ced un ier his direct command (or that of 'lhe 
I• pu t,y provinc~ chief in charge.: of internal s~curi ty), can the province 

0111. f assura different ·Ust.rict chitlfs in th~ province of thu fnct that 
t..•".:i woulJ not h<!Ve to cope with an E:nGnJY strength of mor.:: than a 
a•.l:• toon1 11

• 

He must study carefully be for<.: ~.1. v:mt5 such 2.n answ<::r. If he 
ll.~;,uot. :!.Ssura 1ll.l the Jistricts in tht; province, c<m he ensure security 
lu h •lf of them? l'his m~ans, 'While the coiTlliwndt::r of the re3ion ia 
coull!c t.i.ng military operations to detGr th.:; enemy from concentrating more 
u,, 11 two companies ~or a battalion) \rlthin th..., region, the province 
ol•ld' must launch oc.ilit".ry op.;;r:,tions to pr.::vent tlle c,nemy from massing 
••ur•; t.h:m a platoo~. within his province. 

In so doing, the province chief must use the militnr:l strength 
CHI hnnd to c.<:~rry out the t.":'..ctics of -~1riving the enemy out of the province 
( llkv th~.: t:.:~ctics .;:.rlopted by the re€iOn!'ll conunander, t~e province chief 
lthHJ l : not S·:~nrl his troors to hunt for thE; enemy within thE: province, but 
wi U• UH: h..::lp of spec;1y movement of his military forces, hG would prevt:.:nt 
"'"' uuurny from concentr~ting ~.s much as a platoon to harass the districts. 
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Som0 peopl~:: rn:...y b..: &frJ.i·A of the f.'lct that thcl cnt:my will 
face tht: situation uy concentr:~tin,~ c-, stron~~::r force (for instance, 
more than r-~. b:~ .. tt.alion) to clash with the mobil~ force of tho.:: province chie 
or to atr,ack a certain locality or ag..::ncy in the provincE:. Let him rema;W 

th.:1t t"E.: couur.ander of th..:. r<::gion has assured th.:; province against such 
an event. In fact, it is nect:ss~ry to ~stablish close liaison between 
cti..fferent units of the province chiGf and tr.ose of tnt: commander of the 
region as well as close lie.ison botwe:0n the tactical intelli~encc unit 
of"' the province anG. thF,t of th>J re~ion. 'l'hese points are entir~::ly 
technical, so the commander of the ret;i;:m anc.l the province chiaf must 
study them bdore: re:aching a joint ~ecision. 

D. <•t the District Jevd. We Clll un~erst:m~ that at the regional 
level, the· passivG force in char.;e of protecting -:lifferent bases is of 
less i:nport.?..nce anri the agency rlir·..;ctly responsible. for the strategic 
h~lat project is also ~~ly a committee, while the main force most 
noce;ssary for the impl•:::mentation of the str11tegic hr.mlat project 
(though it is m in-1irect f~.ctor) is the mobile ouerational. force. i.t 
the provincic~ level, tha unit directly in charge of the strategic 
h<tmlet project is made up of a sinRle committee, too. However, the 
passive forc8 responsibld for protecting the various bases is more 
i:nport,nt (becaus.:. there ::tre in the province many more bases which need 
to be protect.ad); n.:;verthE::lcsc;, t!1<:: r.'"-lin force.: rlesi~e---l to i'llplement 
the str<>.ten:ic h?.l'Tll<Jt pro_ject ( thou:-;h in1irect) is still the mobile 
oper~tional force. 

Now, at tht; district level, w~ ·sh1.ll find that the proportions 
of the thre...: elem...:nts will ch:~n::;E.. This proves that the key role in 
set tine up strate~ic hmlll.;;ts is that of the ::istrict chief. To solve 
the problem, 1.:-t us revi-.::w th..: tJOSition of a Jistrict; chief to se~:: what 
he shoulcl do. 

1. Preparatory Period 

Above all, the Jistrictchi..:.f must contact the province chief 
anJ the committ~c for the establishmdnt cf strat~::gic h2mlets of the 
provinca Jir;;:ctly. He may bring with him his assistant or a few top 
collaborators such as th.:: civil guc:-.rd compony chief, etc.; these people 
will p~rticipnte in a confGr~nc~ on the strategic h~l0ts policy and 
on how to c.u-ry it out ( e.lreariy mentione•'l ;:Jbove 3!\Cl to be expl.<>.incc~ 
later). This tioes not mc.nn thA. t the province chi3f m11~ tho Provincial 
Corrunittao for the Establishment of Strategic ~t<!mlc;ts must orgMize a 
training course for district chiefs. ,~ctu.<~.lly, the province chief may 
Conf&r personally <·lith some: G.istrict chiefs for a few hours an.J explain 
the policy to them. This will scwe time am~ money :mrl will b~ more 
efficient. District chiefs may pr~s:nt th~ir own proble~s to ~~ Jis­
eussed anri settle~ on the spot. 

j".fterwcrJs, the clistrict chi3f r..:::turns home to ch.;;ck his exist­
ing forces: civil ~ar~, militia, se:curity ~gents, polico, civic 
action an-i information nersonnel, rurnl youth, his own nersonm::l, 
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weapons an'l ma::o.ns of communications ;:m:1 lie.ison, etc. For cx::o.mple, 
the 'istrict chief has W1;·1;:;r his com."land. ::-.n ~varage force of )Q.J men, 
of whom .:>.bout 2JJ ~re ~rmec:. He must ?,ckrmine which bases neerl. to 
be protecte·1 ~-Tithin his district, ~-s well as stu<~ying t.lv.] enemy situa­
tion in other villages of tr.Ei district. Then, he rill iivi'ie the above 
montionerl forces into three: ·:=lements as follows: 

P~rt I, of minimum strength, will be the p~ssive force, in 
char~e of prot0ctin~ VP.rious b~ses within the rtistrict (hillets, district 
chief town, post, brirl~es, etc.) about 70 arme~ men an~ 10 civic adminis­
tr-".tive personnel. Only the most import<>.nt nositions nee:~ be protecte,~; 
scatterE.'J posts ~.nrl sm:-..11 out::>Osts of less siP,nificance which are garri­
soned by a few civil guart:ls e:lch need not be included. The a·:!mi.nistrative 
person."'lel should be in charge of th...: perm~nent government activities, 
so that the a~~istrativu machinery op~rates smoothly. This task may 
be nssigne.J to th-= district chief's assistant. 

P<~t II, comprises about 7U armed men and some five political 
~ction personnel and public relations personnel. This will be the 
mobile. force that conjucts continuing and surprise mi,l._itary operations .. 
according to an establisheJ plan. Such military operations also are 
rlosigned to drive out the enemy and discourage the concentr.,.tfon at 
J\t\Y village in the district of a strength of more than a squad. During 
th<.; military operations, this strength also will ba in charge of conductine 
op.:rations designed to win over the people. Naturally, wo must maintain 
Vi~ilance and study the situation carefully or we will be ambushed during 
our military operl'l.tions. But this belongs to the military phase and tile 
oommRnder of this unit must be responsible for it. This mobile shock 
torcu may be placed ~der tp~ ~ommand of the civil guard company chief. 

Part III, comprises all the :.:•vmaining troops and personnel, 
._bout 60 or 70 armed civil guat"ds, 10 security agents, police and provost 
""'r"tnls, 30 civic action, information) e.dministrative, agricultural 
or•, !lt service, public health personnel, rur::-.1 refonn youth, etc. This 
torcu will be organized into a strate~ic h~ml~t operational tenm and 
eut. up strntegic hmnlets in various nree.s. 'lhis te?.m must be under the 
•tht.rict chief (or under his ass;lst::mt when he· is ~bsunt). 'lh·.3 civil 
C\&1\r•ts fonning part of this team may be placed under the command of the 
G1V11 ~~rd company suhchief. 

,',fttr hnving o:..4 g:>.nizei thes'~ thre;;; forces, th·.J riistrict chief 
""" t. C'\ll .:t conf...:r;;;nce of various lcac-!ers for ~iscussion and assignment 
c. I' t.:1:~1·.s. Then they F .. re tr"~inod imntedia tely in working methods and 
U·.:.laun techniques for tha thre<.: forces both during p..::ac.:Jtime and in 
I'IUIJIOfi:Ju to .:m ~lar:'" ior instanc.a, wh~:;:n the alarm is gi van and the 
•Unt.r1c t ct1ief is out rli th the oparational tec.m, how ~oes the district 
GIU~l·'" ;1asist.e:•.nt us~ the pa.ssiv.;; force: to cop.=: with th-- situa:.ion, or 
huv .touu h~ m:-·.nage to contain the enemy, or to disperse and preserve 
h1• l'orcu, ;_\1\c] try to contact the mobile force which is conducting a 
aUH11ry opc.;r;·.tion? JU.l details must be stuJi8d and complie<i into a 
~~ya1:tl top-s~cret document· of the district) applicabla to th~ local 
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situation. Then th.; s<..L.l tnree s~::gm.::nts must bt. trainc:d so that the 
m~ch,ine oper.::t tcs smoothly. ( uf co~rs<::, WG also must prev;:mt tha 
activities of spi6s anu maintain troop mor~l0, etc. But, these points 
ara ah12.ys necessary enJ ne.;c.l not b~ muntioneC. h~rc::.) 

iin~lly, the: district chi~f must ~raft pl~ns for th~ Strategic 
H<'\11llEi:t Operation::U 1'e3lll th?t ha will hc:ad. First, he must organize a 
mobile office. He will h~v~ his sc:al, n port~ble typ0wri~r, and 
nE::cG-ssery pap0rs brought along during his survey trip in or:lcr to solv<:: 
on the spot 8ny probl~m th~t might arise in any villag~, thus saving 
the trouble of sending papers back ~d forth to the district office. 
The dismissal or the assignment of n member of r>. viil'lge council could 
be ::>. problem to be solvcrt on the spot. 

Next, he must assign priorities to v.~ious villages within 
the district where the operational tePm will work. To do this, thb 
district chief must study the map of the district to sec which villages 
are of gr(o'!a ter str"l 1:.8gic mili tar:v importance. For exa."Tiple, a district 
is composed of 12 vill"e;cs. Lmon~ them, seven or eight can be considered 
as being more str:-tta.gically importc:mt because they can be usert to ~~~­
the main line of communicRtion and prevent Communist penetr~ti~n of ~~e 
~istrict. The district chief then selects seven vill~gcs, for instRnce, 
and plans that, Hi thin n perio~ of a month or ~ month anr:l 3. half, the 
Strat-3gic Hamlet Op.;rational Terun will fulfill its task in one of these 
villn~es. Consequ8ntly, seven villa~es will be well or~~ized after 
about seven to ten months anrt after ahout one year the district chief 
will have complete control over the whole district. The other district 
will follow the same pattern ~J tha pl~n for est~blishing strategic 
hamlets will soon oo fulfilled throughout the country. Only by following 
the a00v0 pattern can the district chi-ill' know wh0ru to begin his task 
anJ. whera to and it. 

• The district chief must then d(:;fin~ th.J tasks anJ rcsponsibiliti 
of the civil gue.rds, security and police force, anJ otht.r parsonnsl in 
setting up strategic hamlets. l;.S soon as the Strat.:lgic Hamlet Oper~tionc 
Team r~aches a specified villaga, the civil guards of the team, well 
aware of their responsibilities, will start their work immediatt;ly. 
These men will be deployed, as necessary, to defend the vi)~ age~ T:J.ei!' 
task will vary according to local circumstance and they must be r6~cty 
for action ?.nd not have to wait for orders until Riter the operational 
team arrives at the target village. 

The members of the sacuri ty and police force within th.:: Strata­
gic Hemlot Oper~tion~ Team must know what they will do when th~ t8am 
reaches a target vill.:\gc. They must know ho-wT to tnku a cen:su.::; of t~ . ..; 
local population for the purpose of eliminating clnndestine Communist 
agents, and how to prcp?.re docum(;nts. They must study loc:U reports 
rtnd h:we biographic?..l inform<! tion C.<>.rds, family reeisters, etc., <:lready 
prop<\red. 

The youth, inform~~ion, c1v1c 2ction .~ct s~ni~~tion personnel 
must kno .. r wh2t to rlo in or-ler to rlr~w the lnc3.l peoTJle into their 
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respective organization, and how to train tht:l local people to carry 
out activities peculiar to these organizations. · 

2. Operational Period 

l.f'ter reati.ing the above explanation, it is easy to see why 
the district chief plays a riecisive role in the plan for establishing 
strntegic hnml.ets. At the national, zonal and provincial levels, the 
unit in charge of strategic hamlets is only a ;r:educed committee charged 
with studying, coor~inating, controlling., reachL"lg decisions anr\ rtistri­
butin~ facilities. At the district .level, however, the unit dealing 
with strate~ic ham1eta is a most important force, more important than 
the provincial force for defending bases or the mobile force conducting 
military operations against the enemy. 

The Strate~ic Hamlet Coo rational 
the district ch e , ac occupies one o the se ected villages • 
.u. district includes, on an avt~rage 1 12 villages, from which the district 
chief selects eight villages. lie occupies tha first Vil.kge, Binh-Minh, 
example, which has, on an average 6,000 inhabitants ( a large viJ.lage 

has nine.or ten thousand inhabitants:(a largt village has nine or ten 
thousand inbabi tants, but a small vill.age has two or three thousand) 
and is divided into four hamlots (a large village includes seven or eigh 
haral.ets, but a amal.l. village includes about two hamlets). J .. s it is a 
medium sized village, the district chief estimates that the Strategic 
Hamlet Operational Te311l wil.l allow a month to organize it. For a large 
vil.lage, this period of time ma.y be incr.laseu t,r, a month and a h.alf 1 
or two months, if necessarz. 

Alter occupation of the village, the civil guard team, well 
brieferi on the operation beforehand., immediately undertakes the defense 
ot the village (according to tha local. terrain). The civil guards will 
ooopc~rate with the village militiamen to take turns on patrol, set up 
pard posts, builri gun pits, dig shelter pits, and establi.sh a system 
Df alarm :md liaison, so that our enemies m~.y not penet.rata any of the 
haalets of the entire vill.<1g.e wbile the Strategic Hamlet Operational 
team is staying there. It facilities are available and a.1e~te 
f"~o and barberi wire), theY will e:xpeditc the erection ofi fence 
. mund each fie.mlet. Let us remember and understand that this fence 
· .. li ~t 1ntelllie1 to help the village offer resis~.nce to our enemy's 
· t attack, but it is merely aimed at t~rotecting. tl'le. village from 

"-..llll.: . .LUI~ .. tion by our enemy. Provi~er'l with this renee, each hamlet has 
a few known ent.r3r.lces and exits, al.l un,ier constant control. 
is said above does not mean that the barbe1 wire fence is not 

It only means that 
decisive factor ~~~~~~~~~~~~~~~~~~ 

'While the civU guard team is undertaking def\7ms~ of the 
the security team oooperat.t;.s With the vUlage pollee colllllli8sione 

ace council and the haml~t chief for the followin£ purposes: 
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ro eliminatu th8 ramaun.ng plnntaf Communists. 'l'ha genuine 
Communists must be liguidat0C.. Suspecte.~ p0rsons must ba arrested, 
and sent to the provinci~l security s~rvicc, as the m~tho~ of unmasking 
them is a technic.~ job and is not to he hanrllad at the district level. 
(Wo mf!.y entrust !1 ~chnical unit with th.a task of drafting a document 
s~tting forth this t~chnique.) 

To take a cGr.sus of th8 pooule. tion in oach h:'lffile t. It is 
necessary to complete a tiographic b~ck~oun~, to set up a household 
booklet for each family, anf to take a photo~raph of e~c~ fnmily, 
including men an-I woman, an~ old young people. This file must be set 
up in three copies, one copy for the district c~ief, one for th~ family 
concerned, nn~ one for the village council. 

·.ro control at the sam~ time th.:; quantity of paddy, rice, land, 
and cattl-e of c:2ch family in each hamlt::t. This .nust be clearly indicated 
in the houst:hold booklet of each family. 

'l'o i::Xpcdi te the imma•:!ia t.E; c.leli very of plastic identity cards 
to tho peopl0, if the facilities are nvPilable • 

.~.ccording to the opinion of some district chiefs, if tha work 
is organized as set forth above, the purging anci the control in a 
medium-sized village of four haml~ts including from five to six thousand 
inhabitants, may be achieved within three weeks. 

w'hilc the civil guards are ensuring village rlefensc, Rnc! the 
security age:nts are est.<>.blishing controls, the civic action, information, 
youth and public hi3::.lth teams nre busy organizing the me.sses in each 
hamlt..lt. 

It is nc:cess~ry to say first that organization of the masses 
does not consist of ~~t~ering the inhabitants to pass out anti-communist 
propa~anda, laud our re~ime and our President, or ~ive theatrical 
performances for entertaiilr'lent. Later, wh~n security is 'llrea·-1y ensured 
in the village, an inform.9tion com'l'l.issioner will have enou¢1 time to rio 
these thin~s. If these things are ~one now, peonle will become tired of 
them, and_will say to thems•.:!lves, 11We see, so why.repeat this constantlyt" 

Or~anization of the masses also ~oes not consist in organizing 
the National Revolutionary Movement, or th8 farmers Association, etc. 
It consists in organizing all th.::: inhabitants of e~ch h.:.:rnht into eroups. 
for instat1ce, each h&nlet has a section for olJsttrs from 45 to 60 years 
old, a section for youths from 18 to 45 ye2.rs old, ~ section for women 
from 18 to 45 7cars old, e.n~! a section for chil·lren from 14 to. 18 years 
old. Each section is diviJed into platoons, squads, an•J smcll subcells 
(according to neighborhoocs, lan..;s, an_; groups of hou.s0r1o~ds). The 
sections of the village form a group for instance, the Youth Group nf 
Binh-Minh villa6e, th.:; iJomt==n 1 s Groups of Binh-l:'.inh village, ~tc. These 
organizations will conduct strictly democratic t:lection:3 for the selec­
tion of leaders. (If civic action, you.th, 2.nd information leaders are 
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pru.-'lant enou~h, th'3. elections will "'"-v~ no unexpecte·~ or .-lis~strous 
conscquamces, :m"l oooolt.: will elect th-J parsons s~lecte·~ by us) .'.11 
th\o! filt!S rel<>t:i_vo to the or~Rniz~tion of ~ronps are St'lt Up in thre·~ 
conies (one for th-e: ~roup concerne-l, one for the vill.q,~?;e council, anct 
on~ for the district chief). This organization into groups may be 
achi0vcJ within two or t.hrut: we:eks • 

• ~t~r tha organizational phas~, w~ hav~ to ~ntrust U10 work 
t.o the groups conc~;;rned, and guide 1ihem as to what ne.;cls to b~:: don~ .• 
lf tht: work consists onl.t in holJing frt::quent mt::.;.;tings to study vain 
t.h~ories, such as the international anct l.occl. situations, Communism, 
rursonal.ism, etc., it will be usE::less and th8 groups concarnad will 
!i~solve quickly. '!he trainin6 and guidance concerning the work to 
b~, ,lone may be summad up ns what must b~ Jone in p~acetime, an~! ~ 
rnu;;t be done in case of emurgency. For example, in peacetimo, the oldster's 

:;,,ction i.s in cho.rge of locking after houses, gardens, family sanitri~ 
t.l on, ::md chll::!ren; th;;; women's section, besi·jes housekeeping, is· in· 
c~h:•rP,e of collective actions, such "lS visiting ::mel consoling f~ilies, 
'lr'<:•nizing nay-nurseries, etc.; the youth 1 s section is in charge o... · 
·~•nr'i :md patrol duties; the chil'iren 1 s section is in cherge of spying, 
•Jil the way to school, gu.C~.rr)in~ buffaloes, catching fish, etc. In case 
of ·•.n :1larm announcing 'l small att.?.ck, i.e., the Communists are .row in 
1111mb· r and may be resisted an~ beaten, where must the youths fi~t, 
how ·1ro women to hnncfl.~ liaison llnd supply, etc.? In case of an alarm 
·•r~nnuncing a violent attack, in ;o~hat trenches must the youths take 
r•.ru.~~,;, nni by what gates must they ~o out? By- What gate must the 
"''""" flee? In what secret depots are rive ~~ pa('Hy to be stored? 

,,. ur····nizers have to -!raft for eAch hAmlet of the vill c a docwnt:nt 
~~·rn1n~ necessary work forth~ o~anization, inclu~ing All the .etails 
1" .. t~ • ~ ~~- p:1r~ra;¥, accor~in~ to the ~~ t~n_!.i_o~ _i~ each locality; all 
l!:"llll!:!._2r.: to folow the <;'liri_el:.!!!~s set for:th in this locument when 
~,.,,,,l.'l i:;hinr: necessary work. This ~uijance anr1 this effort will not 
,,,.., ... ,l·· !issatisfaction among the haml.e.:t inhabitants who will realize 
,1., 1. ua.,:;.: actions are n(:)cessary for themselves an~1 their- families. 

Durinl this phase, the or5anizers must mobilize ·th~ ~oupa of 
••& 1111.c r:;, youths, women and children to establish a defense and combat 
•p t ''" J.u t~<~ch hamlet of the part in building ~"Ull pits, c!igging shelter 
a·H•, '"1 I layinis spike-.:1 boards in important areas. In peacetime, ail. the 
~a ... ·-.a wL.:r•: spikeu boards an·l grenaJes are placa·::l, it is necessary to 
t"•l ua• rri;:r!i>O:l.r.~!s indicating the dang~r. Before the arrival. of the 
c ,..,.,,.,,I :s t.:i, t.h~.: inhabitants of each quarter and each lane must remove 
., .... 4._ ., 1 •:u1101t.r· Js. 

;; ch hous.:; must be. p:rorlried -.d th a secret trench, so thc-,t, i.n 
•" ... "f · .11 .. r ;:L ncy, peopl13 may t-:>.ke refuge there, ~ncl go out by cmoth;;:r 
.. y. l«ic•. pa l·:y, qnrl poultry can b.;; hi~~len ther::: tumporarily. lhe 
'"''•"' wut . ., c .• ri c5t:\blish all this internP.l c..lef.;:;nse system. This requires 
a,. f,I:J \!:J.!! ... nount of lrtbor 1 but not a large sum of money. People· can 
.. , ''I' U· Itt n:t~ td,., wi'thin [I few .weoks. The inha.bi tants will not be 

Li&al;:c.!:~ kc· """ they undcrst·~~

9
~e utility of their jobs, and bcsi'es 



they cPn work in thdir own hous.:Js, lands, e.n..: quar~rs. Concernin3 
this internal defGnse systum, th~ or:Srniz"'rs h<'-vo to drl'.W a .Jo::tailad 
map for each hamlat of tha vill.a~e. 'Dlis secr<;t map must be ·lrawn 
in one copy, to be kept on fila by thu- rlistrict chi.af. 

Finally, the Strate~ic H~ct Oper~tional TeAm must secretly 
organize for each villa~~ two sm~ll special operation subcells (ench 
inclu~ing about thre0 p~rsons. (One small subcell is in charg~ of 
sabotage. It may be compose·:" of woman or olt:!stors who must ba coura­
geous and particularly trustworthy. It is necessary to train them in 
hanrlling grena:les discr3t0ly cmd quickly. W;:; hav;:; to turn over to th~m 
some grenat:les to be buri"''~ or hi 1·1en in a Sdcrat place. Thaso women 
or oldsters will act only in c~se our enemies should arrive in lar~a 
numbers.?n1 occupy the h<>.mlet or tha village '\S we will stipulat.:: later. 
l.nother small subcell, i~ in cht'.rge of liaison.. It may be c.omoosel~ of 
women, youths, or younP,s'tclrs who must be coura~oous, a~Ue, particularly 
trustworthy,. :md well a·.rara of ~11. the trails ann tr""tcks of the hrunlet, 
of the village, and cven of the whol·e zone. The abov~ persons will act 
only in case the hamlet or the villap,~ shoul~ be occupie0 by the Commu­
nists as we will stipulate later. 

~oreover, each he.mlet has to establish some guard tow~rs (on 
high tr~es, if possible), and some si~ towers outs.ide the fence of 
tha hamlet, on the roads by which our anemias may advance towards the 
hamlet. (ior instance, these signal towers are looked after by day by 
boys who watch the ca~tlc, and at night by fishermen).· The watchers 
in the guard and signal towers must know how to use the alarms and secret 
signals· to be devised for each locality (for example, a torch-lcmp, 
whistle, tocsin, drum, etc.} Some· secr~t si6-nals inciica'k th.J presence 
of strangers in the village; others indicat~ the arrival. cf the enemy 
numbering about a squad; and others indica'k the arrivcl of tha enemy, 
numbering about a platoon. 

). Final We~k of operations 

.1'..ftcr having completed tha c:.bove security systems, th~;: district 
chief me.y decide to carry out the following political and soci?.l <>.ctivitie 

The hamlet m;>.n::t~in~ committee and n village council must be 
elected. If ~ democra~ic election is or~r~iz0rt immediately upbn the 
occup~tion of the villn~o by the Str~tegic H~et Op~ration~~ T~-~, it 
will be extremely dangerous, becnusc the Com··:unists novur f11il to infil­
trate ensily into h~mlet m;l.naginr.': com"litt::.;.;s !".ncl th;.; villa~e councils, 
to turn our h.:tll"~ets mri vill<'J?,es into th.::ir ''cornb,.,.t villa o-cs". Thra..: w;;.:k 
~ftcr such det:1ile:i orP:-·miz.~ti.onnl oroc;:::'lures, howev0r, it is not riiffi­
cult to sut_up a_nemocra~ic 0lection. If thu ~istri~t chic~ is ~?dent 
cnoug~ th~::: 1.nhnb1.ta!!ts Wl.ll _e~.:..~_!_ ~h-~ _;-arsons ~ted .~ h1.m. l.S typ~ 
of election is very .:1-iv::>.nt.:"'..geous in th;:; psycholo:5ical fi<:ld. ~e thcs.:: 
pe~ple will be different from th<:.___£cr~ons •.:!;.;sir-.n·:~~~ _thl:) district 
~ (as in thE; cas0 of th~ fonu..;r .vil~ J.:, cot.ncils), thos..- who:~.: 
elec~d will not b~ influ~ncc~ by the district chi~f to bw dictatorial 
towards the inhabitc:;nts, ~d cons0qu .. ntly th.; L:.tt..:r will li.K,:; thu villa:~.J 
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<\Uthoriti.;s better. l'Ior-.:ov.:;r, p0opk: pr.Jfar, of course, to prokct 
tho persons th0y hc>.vw el0c"Wr rr.th.:.r th<n thos-3 who h<>.v..; bcl,m dcsi~nated 
by the district chief; ancl who le2.ve th~ vill<>.g& .:'.lld th.; hc.ml~t and 
~" to tho civil guard post cr the district capite~ after offico hours. 
This election i~t <tbs~lutoly free from d~nger. In ccrt~in cases, th~ 
Communists c.:m nlso infiltrP.te the h:>.mlet m~agin~ committ.:3-.;: or the 
village council, but tha district chief must not avoid orgP.nizing this 
d~ction, merely because of its po&sibl3 f~ilure. ."..t e.n:y re:t-.0,- the 
district chief m.:ty use his ri~ht of veto by refusing t,r) approve <m. cl.::c­
tert 1pcrson, and or~anizing ~moth;;r eh:ction (this is .<.1 r::u-c C:"'.se, :md it 
is better to be cnreful befor.;hnnd). Report concerning these elections 
111\lSt be prep<tred in three copies (one for tho vill~.ge, one for the dist­
rict chief, and one to b.; sent to- th..= province). Provided with his 
aunl and letter-head notepaper, the district chief can imme~iately take 
action to approve th& election with le~~l documents. 

Next, th~ district chiuf conv~n~s th~ h~mlct chi~fs, the l~aders 
Of Vt\I'i0\1.5 ~roups and thL: ville:·~..; "COWlCil to diSCUSS th\3 establishr .. ;nt 
of r. communal. r~~ul[ttion. 'This com.mmal r"',~ul:ltion may be chcmgod ::ccord-
1rl(! to each villag;:;, r:.nd n;;;ad not necessarily b<J i1.k:ntical in ~ vill~·~es. 
CuaununJll. regul2.tions should includ.; th .... followin5 points: 

.f;. lu~al and d'"mocr2.tic rul .... must b ... conJucte•!. 'lhi.s m.;.:ns that 
ua~ villa~'" council ( th..:::: polic~ commission-.;;r) is not allowed to ru-r ... st 
rlll!•,,'.~ inh.".bitants without r..;ason. 'Tho vill!1g;; council m:-:ty arrest 
1\.r 1n..;urs who cntur th.:: haml..:t or th~ vill"-~c ille:·~dly ('without p:lpurs 
IV1•J {u:·rnntc<::), but th~ ville.-~e council will h."'.V-3 no risht to arrest · · 
U\.. 1·.h:1.bitMts who Hr•J in the villa;~c n.ftc.r the controls hwt,; OO•.Jn · 
va\.nbliehtvi~ unless th<;;y m-v c~u?",ht outri~ht, or unless th.:;ir :u-rt::st is 
•t.tauriz~.;d by the rjistrict chid.· If these inh.1bi t..~nts ~.; arrested on 
-.eplcion, :>. r~port must bG ma('!o ani· the sub j.;cts must report to thu 
4l•t.r1ct. h.:::-orlqunr~rs within 24 hours. With rc.spoct to land, it is 
ft&IO .Ga"ry to apply ~ovcrr.munt r~·.;ub.tions, i.{j., l.'l.ll,:s which were wron~:ly 
4bC.I'1but.~d by >-.he Com.-rnunists must ~ P;iV~n b:>.ck to lt.ndownars, c;tc. 

·. community coJl.;ctivt: syskm must b::: ustP.blish(;;d. 'lbG vill<'.~a 
IM"bl t.:~nts, accor..>in~ to Age, must tnk0 turns workin~ on th0 public 
.-oJu•Jt.• or th'-" h:>.mlct or the villaa:c (roRd embankments, m?.rkst. rep:>.irs, 
-.uh, constru~tion etc.). This me~.ns thP.t rluties .'l.n1 interests must 
lM u~uql in or~:miz:'ltions such .'ls eoop,;r!'l.tives, farm'-'rs associations, 
•·' vlll:•.r,• -m;,;n:".~.d l".nds (such 'lS tr1os0 l.1.n 1s whos0 cultivntion is 
•'N•C.·H.I t.o.1 tlk villa~,~ by l:'.Ild ownurs livin,~ in th.:: towns; tunants m-".y no 
r.ll .,,, th·· communists' ilL:P,''.l di::;tribu tion to taku possession of th.,;;sc · · 
~). . . 

.. vy:J t"'m o.f soci.:-~1 justic-=: .nust b.:: .... stnblish.;;..... This m<::J.ns tht'. t 
'' &e n..,ouD.".lllt'Y to 3L;t up o.. n...:u s;yst.:an ,,f values for th.,; hamlt:t or the 
•-Lle.a"• 'l't~-: publ:ic f~ciliti(:s of th.,. hr:.m.Lt "r th~ villag<J (mark-=~t, 

'· ~~- 1, tlr.:~t :'.id :Jt=~t.i.on, mct...;rnity h~spitt'.l, _:Ju~lic ric..: fit)Lls cll'Ll 

1ru• .n) rnu~t 1· .- r;rc.~"k Rccc-r ~ing to th.:: follcwi.ng order of pri·;,ri ty: 
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First, to those who fi~ht onr onemics with we:J.nons Mi their 
families (those wh~ rusist Com.munism);_ 

S0cond, to thosl.ii eloctu.! by tho p.::opl..:l ( vUlag.; council, ·hrunlet 
JMnl;.g~ coou•J.itk~, and le?...-~rs o! various Groups) to assume _public 
office (thosd who.h~lp ~Y thu p~oplu); and 

.. 

Third, to the proJuctiv~ el0ments.o! th~ h&ul~t or th~ villng~; · 
1 • .::., to poor f<C~.rm.Jrs <'ll.i work"rs, .::tc., .who struzgl~ &gainst uno:~t?r ... 
dllvelopmomt· ( thos..: who tcy to .. ill\)rovu .. th..:: -lavc:lopm.:,;nt «?:f tho·.~cn). . 

. · .1'his syst_. of valuus must b~ ap1'li'-'c. strictly in or i~r to put 
an ~nJ to th\3 trr~.a tional privilu~~s of pcwe:rful offici:Us ·of th.;, ~c:urxLt 
or thl:l villaga. The· commun<-.1 r.::gulation, .:rnf'k.t nccorJing to the ?.bovc 
principllls, must b.:J signe ~ by thu hamlet chi.:.:fs, the lea:·1tJrs. of various 
~oups, :mrt tho villnge council. It must ".l.so b.J ~p·,,rov~-~ to propose 
mo1ificntions, if ncc~ssPxy, Th.:: file on this commun~l re~~tion 
must be ma1e ~ thr~v cq~,>ias (on\;) f9r tho villa~o, one for.th<} -:11strict 
chi oaf, anr~ one to ba sent by th.:-: .. ~is tric t chi.3f to the province) • 

Finally, the assignm;:;:nt of t..1.sks must bv n.ccompcnitK~ by .-·efini t-..J 
instructions. 'lhe r!istrict ·chi.;f hol·~s n. mc..;;ting of th-3 h~.ml.Jt cni.:~fs, 
thd loniers of v:u-ious ~roups, M'' thu vill:-t17,..:l council to .::ntrust them 
solemnly with the ~sk of "'efcn'in~ an,·~ .'!.·+ministr'\tin~ th.:: hC'J11let or the 
village, :~~ to give th3m the followinP, r.efinite instructions: 

If n few squ~ -'Is or the cne:ny come to terrorize, assass:in."l t.;::, 
etc., the a~ ' rorces of th(.; hP..mbt or the villr~.17,o ( vill"-P,;-1 ·lcrcnso 
youths an~ militiamen equio.,...e·~ "'ith ~bout 20 rines, "lag";ars, scimit~rs, 
etc.} cen .~efea t them. .".ccor'iint~ to th.=ir op~ra tional re~ations, 
the enemy is no ~att~r ~rmed than Wd nrc: thoy hcvoa no mnchine ~uns 
or other .automatic. wo!'.,lpns. If som..: er th;;;m infUtra'W as strr.'.n~.::rs 
into th.J haml~t or th.: vill<~:~v, it will bd ..:<'-SY to unmask th~ imm-::.1-
i~~ly. w~ m~st arr~st th~m, .s~~~ th~ to hi~hcr authoriti~s, or 
eliminat..;; th~m. 

, If th~ ~ni::llzy: com'"'s in l~.r2;o nUiubcrs, ov~r a pl::toon for inst:!llc.:.; 
(this ov~ntuality may bl:l ;t;rc·~uully r..:movu.~ by S;)'st..::matic military op .... rn.­
tion.s to .:lrive out th.:: ~Dt:RIY con•1uct.::c:: by th~ r.;:gion, the provinc..;, en~ 
the .•'!istrict as uxpl.rln.::J ~bovu), th~J vill~t.~ ~.::fons..: fore;;; should oppos~:: 
th<.;m. .~othur tt.-tic must b.: use; <.s Silon r.s. thos ... in th.:: sit:;n-·'.1 tow.:.rs 
r.rd the gunr·' towers giV.J th~ :Unrm, th"' vill·\:~-:: ~..:.·" forc.Js )r.:;p::r~ to 
·:kllf'.Y the pro~rcss of tho ~ncmy so th~t w;;; m:-.y h~vu enough timu to pr...:­
serve :m·, •1.ispars0 our forc'-ls in or '_;r to . .-v"'. 'J th-.;: ~tt...,ck. .t tlnt 
momant, in P.ccor,-'~."'nc.:.: with .". sch.:: 1ulo l pl"n, :"li orovisions, p::t i. ':y, ,n,l 
rico or er-.ch hous~ must b..; hi ' :3n in :-~. c~ch;.;; youths must ll<3cl by on'­
socrct wr.y, :mr\ women must osc~.p.:l by :'.nO thl:lr. Unly tho olt'' p-::opl.:; and 
tho c~iir.!ran shoul·~ r.;m~in in the ho1Jill3t (c-:;rt"..inly, the Communists ,·o 
not h~.te cr1:1 kill th.~m) ~ 

' . 
. . , .. . Thus, wh.:m. th.J h::unlet or th1; vill:l~'::: is occupiv~' by the: Commu-

nists, it is nlmost --~~sortv•~. Th~ .. miimy must be very c.:-.utious whilo 
stayinB th~r::l, b.Jcnus·J hu •loe sn' t know wh;.Jr::l spike·, boP.r·-~s :mr1 tr;:\pS ~rv 
locnte"', etc. Tho enemy mi~ht t."'\c~ t..t,..:l f"ollowin~ two mJf.\suras: 
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· First, the vill"-eo might be turno ~ r..n1 Jostroye~. Or-linarily 
tho enemy rloos not ~vlopt this measure, for fe['r of losir}g grounr.l from 
~- psychological stcmfpoint b~;.;caus..; of th.j rcmcour of th..> p~opl~. i.:n 
n~rovillc or a. ltm:l cl.::v~lopmont c.:.ntor miGht bd burnc-1 ;m'' :iestroyor1, 
howov..::r, b.;:co.usu it can be clai.m..:d aftorwar -~s thn t this wns :1estroyin.:; 
tho work of tho l.mcric:ms an:1 Diem. In other cases, only tho vill~.g~ 
council offico, if it exists an-t is ll'l<."~ificcnt enough, mi~t bt; ~.:troy­
~,~. (For that re'1.son 1 durin~ tin prcsant st'l.g.;;:, we should not we.ste 
money on the construction of a m~~icent office for the vill~o council). 

Sec on-' 1 tho inhnbi t:>nts rom~inizl.q in th.J h."'.mlet in accorc'ancc 
with our pl<>.n miaht be nssombl~-'1 "-.nr1 thre::>.tcna,... or _q;iv:.::n propn~anr!a 
1neul tin~ the .'.rn~;;;ric.<~.n imporinlis ts an ~ Di<!m, .:3 tc. In this c!l.so, the 
nao.ininp. inhabi t..mts, inclunin.~ th<:~ ol·l people, shoulc1 obey, ~ssumblc, 
nrv.' lllllke n poUticnl strug~l-'l :t~.:>..inst thum (by sa.yi~, for instance, 
"ttk. bnvo to obey all your or.1urs now, but afkr your ::k:pa.rtur<l_, wu 
vW bt·.vu, to ob..:y tho;; ~ovcrJ:lliWnt 1 s -•r.:o...:rs. Wo ara nothin6 but honest 
li'il-.lq8 who uxpcct to u:>.rn th..Jir liv.;lihoo.l quidtly1 etc. 11 ) How~vor, 

_ ~ tho onOOJ¥ is ass..:mblin~ tho p;.;o1Jlu, th..: spc.:cic..l. op<.rations subcell i. forpo.botarj.; }!lUst in!il trr.tc t>Jrton~st _the inh<:.ui t.:mts to throw a gronn·lo. 
:\~ . n ao"m' t matttJr whether any of our .:m~rnics ar;; killo•~, provi::'.ed that 
.- - tbll ~losion Q-f tho q;r.Jna:~o gives 'th.:. poopL.; r:.n opportunity to run 

Mr Nld terces the C011Ul1Wlists to nt:o. .~t th.;. snmo time, in the sh.jlt<:~r 
liM, tn~ youths, equipp(;-.1 with ti\IDS, fir"' fro~ Jiff;.;:~nt plricus, not 
... ~ thtoJ unemy but to cr.aat.; l'.n uns.u'"' si tuntion for his troops. .i..t 

Yur:f moment, the sp~.;;cial op.Jrntions subc..;ll in ch<u-ae of licl.son 
a ~ck prelimin~ iqvusti~~tion of ona~ forc~s (str~th, 

•• ~.~, otc.) 1 f\nd submit!$ an ur1:Jnt rupert to the nanrast of our units, 
lat~nce, to "· re~ion;U or provincit-\1 unit which is carrying out a 

nan.rby, or to a ·~istrict mobile unit which =:c:tr. ~~-;rrr;:;;;:-::opE::ration in ~ nci~borin3 rill.-:t'sc. (If the 
!I too Stroll.5 for tho fri...:ll·~ly loc~~ unit to r.:;sist, this unit 

a.m1 ai;~t\.ls to tho -orovincit>~, zonal or nation<il. l.Jve!ls to ~slc 
..,I.SJD1'~1)r4::~~oonts, 1\Ilrl sp~cific.:.lly roqu•Jst air support.) Whon the 

forces come to attnck th . .:. ~nc~ from outsidu of th..J villa.:;a, 
f\l'me·-f forces (militinm.z:n nnr! youths) shoul·l furnish supper­

from thJ insi-lc. 

enemy forcos cnn occuryy a vill~~o for 24 hours nt most, 
.at with lraw. Conscqu-:mtly, they :io not h~va .;nouP",h tim3 to 

lor :u1·! takc. pa.l ty :.:.n1 rice, or to torroriz~ "..n _, seize youths. 
-•:a~ ~\'-lpart.ur~, th-.:: haml.:;t or th.;; vill::v;...: f,mctions n~nin ns 

!oua not suff.;;r h~<tv~r inat-_;ria.l 'm · spiritu3.l. losses. (.~t 
YW~-::,.J councll offic"' is burn~..:r , :>.n • som:..: 3u~r, 1 tow"'rs ~rc 
wt. t.h..- villa.:.;... i.nh~.bi tsn ts cc...n s..; t th..-nl up !13~-in quickly.) 

_ ... .,...., wtwn th ... ...:n-.:r.~Wt· furc..;s with r ~w tlh-J- cannot l .. K~v.:; their 
th~Ma, b.Jcaus .... of our or:~··niz;~tiun of th-_ h.~.ml..)t or th;.;; 

~ OM r>Jf vr to our ·fil., nn;_'_ ch.:..clc th... inh..:.bi t.rui ts 1 =:.n. ·. so it 
.UIIII•IIk th.Jir s~i..-s for .~ro;;st or .:..li.urinati.on. 'Ihur.:.for~, 
or tn-.~ Vill"-1- al.W't.ys ·-o-.;lon~s to us. n.'"' 0nemy only occupios it 
lA·~ without srJ\..:t~'. lb .. ir forc~s ar'-- on th.; :~-.:f~nsivu :-.n~ 
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wJ t:'.k:.:.: the off-.:nsive:, wh-..:r ..... s form,~rlv .3n.:=my forc..:s took th~ offonsiv;: 
::m:l w-:: wer.:! on t-h.: ·~r-;..:nsiv.;.;-wh..::n our tr?ops· c-:-.m-::, th.:: villc,~e conc.:;rn ... 1 
b<:!lon1~:o ~ to us ::-..n<, upon th.:. with:rllw'll of our troops, the vill1rr:·.J w~s 
un::!ar th .... control of th.:: en.o.r•JY. 

r -· d l.' IV 

lli~ ~ccomplishm..Jnts of tho...l str:~'k:-;ic ht .... u-::t proj..:ct will not 
;Uw~ys b..: ,<l.S simpl'- :'..S it h!"S b ........ n WG_jl:d.n.... h~ru. w.:; shr~l bv fc.c;l.~ 
with u numb..:r of ..:.ifiicultLs Sl.lch P.S th~ followin .:· 

.... :Probl.Jms cro..-t~-; by ·th~ --nt:.my 

Tho cnolllY tdll striv..: to pl:'mt rt:;,:mts in thu vnrious h:-mlcts 
:m:--) villr~ecs w~ h~V\.:. .;st.:.,_blish..: '. Knowin-; th:-.t h~; c~.n no lon~cr p.:;n.;tr"t.::. 
th..: h:mllots ;m·' vill"'r:..::s which hnv~ P.~ .::v~y bc .... n orr·;~niz-::: ·1 by us 1 he will 
strtv..: to infil tr:o.t.::: :'l.•;.mts into our r:-.nks Pn l th_;:s..:; l'.::~;..;nts will b:.:cornc 
tho lor, ~ars Of tlL hr>.ml...:t or vill:"S·~, SUCh ~.s th,.J 1.:; '''1vrS of r:iff~r . .:nt 
civic :~roups, m:>nn.~in-~ bonr·' m.::mb..:rs, C'..Jl: villa-::;..; councilmen. If they 
succcc·i in tnkin? such vit:-ol positions, our str'lt-:,;·:;ic hnml.Gts m self 
1cfcns..:: vill" ?,CSwill b.) ,.,.r,.,~1u~lly turn.J 1 into cnomy ''c~mb"..t vill:-.;;~s". 

Conscquwntly, th•.J :ncm:v ·;r.ins 1. victory ,n. thout l'.ny risk of bf' t"tl~ :m 1 

our efforts com..; t:> n':IU•!ht. In C"Su ·thv numb>Jr of spi.:ls ·is Slllt'.ll,. th.:: 
l~tt.Jr ·~r,1 3.ssi,.ner1 to "'rnw s'lwtchcs :mi colluct --ktilc-~. inform:!tion 
on the intern~l ·-lcf .. ms.:: system ()f th:- h~.mli:!t, :-o.s w~~ll -~s -to ~.Jt-.:;ct th.J 
v:1rious ·~ti-comnnmist Jl~m ... nts in th._; h".ml;;t, who will b-:: -1Jnounc..::i ~ 
tho 13nemy when th\3 latt<)r occupi~Js th.:: villn:-.:o. In or·~.::r to -pr.:;v.::nt 
this 'hnr;er, it. must be 'r.::.nlizu.- 1 that 'l. lar:, .. scnl~ pur~.: "-0~ control 
by the sucurity :;;roup at~che ~ to tho St~ntc,_;ic Haml<.:t Oporationnl T~.:>.m 
is of {.;roat illlportancu. Th.; svcurity ~unts mu~~-s~·.-ly a tochnic~l 
inv...;stibjatbn !.;uid..: on .;limin<'.tin; spi .... s. Th...: ~olic;.; :m•.l Security 
DirLctorn'k Gon~rrtl 0r th;; iJu·.m:~-v:-.n Hieu ~TOUfJ m:1y stu.Jy this mr-.tt<Jr 
r..rl'l writo...l thv ,_;uiJ...:. 

'Ih.;; ~ncl'flY m2.y concl;lntr ... t;;. his forc~s in or-'"'r to attack •::iff ... r­
cnt h.::.ml~ts .:m•: villages or~['Jli.z.::d by us. If s.::curity is '=:nsuro·~ by 
:1, S\Jric.s of mill tary op..::ra tivns c-.:mductt: : by th;;;. r.J,-;ioncl, provincial, ::-n. 
district levels in or :er to ,·,rive ·.>ut t.hd .c:n.::my, such a .lr-o.n:_;.:.r will 
r~oly occur. Shoul.l thv unemy v ... ntur ... to att~~ck :m.: occupy our hf'ml.:;ts 
;.n.l villn-:.:s with ,.,_ l:>.r·;~ furc .... , w.; ;Uso 'o nut suff;_;r h..:.c>.vy losus 
(boc!".usc cv~.siv-3. t2.ctics h".v..:. b .... .:;n n~1r~lL;·' in th-.: h.:-.ml,c.:ts ;m ~ vUl:);;-.:s). 
On the nth.3r h:m, thu .:;n.;;my m:-y sust~in a. ~r..;" t 1-Jf;.;,_t like thl;.) rc.:ccnt 
b~ttb of Mo Lnn::. (Vinh Binh .Provinco) ~u:.: to ::>ur intervention f<.>rce. 
Howov~r, in th..:. t1v.mt thr.t th; cn<Jmy succo;::-~s in ~ccupyinr; ard ·~.;;;stroyin:~ 
!'.. cert!'.in vill".~~-::J W..; must pl".n :'if.f ... r..:nt m..:".sur..;s to mutt the situt~tion. 
duch mensuros :>.r-3 cnllu ' th.: p--,irinG syst..:m. This me-ns that w:: shr.ll 
p-1.ir o . .,_ch vill~g~: or?,"'niz ... ; in th_ country-si ~·~ Wl~1<lr th;.; str<'t0sic h~rd.:: 
proj;.;ct with ~, str~·.tA;;;;ic subqu'l.rkr in .'1. town (Th._ str~t,.:;ic str--..:.t r.n 1 

subquc.>.rto:;;r 9ro;.-.:;ct in towns -'iff.~rs frolYl th-.:; str.-._tcgic h-"JJll.0t pro.j...:ct 
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in the .countrysUo, ~1 it noo~s to be spellc.:l t~ut in a scp~atc 
doCUJnont). In peac.:Jtimo, or\ch strnt.3gic subquarter in a town will 
Give. n. helping h-~·~ to its twin str:'.t.Jgic h!>.l'lll.~;;t in the countrysi 'c 
by s-::nd.ing people nni. ·facilities to it. ·When some event occurs ~-: 
.1. cert.."'.in h:>.inlat or Village in th~J countrysir'e is r'cstroyerl, howovcr 1 

tha positiv~ ::>nti-Communist el.Jmcnts shoul~ fl\3..; :m,.-1. taku Nfugo in 
the urb:>.n are:-t, an~l· th•; strt>.t..;3ic. subquar~r in th.:; town will rccoiv;;: ·".11 • 

c~rc for them. . . ... - .. -.... 

The cn3tlly might conccntr"'tt:; his fercos in or~cr to ~.tt.."lck our 
v.".rious Str~w~ic HAml.::::t Oocrationc-1 T.:;.,_ms·. This ('nngor wiil rP.rcly 
h·".pp.m, ~-s security is • .. msur.1,.:1 by svst0m:>tic milit."..ry "P·~r"tions con·~uc­
tc 1 3 t th.:; sruae timu on the r3j:"ionn.l, provinci :?.1 nnct ctis trie.t· le.vels 1 

·!:1 pr~viO.qsly in:~ic~tc·•. Howuv.;r 1 the nntionc".l lcv.:.-1 must contompl1.te 
making uvcry ...:ffort to provL\.: it.s.:.:lf imm.:: iiatcly with more f.:~.ciliti.:s 
( IJ'· rsonnal 1 weapons 1 trnnsport~tion :m' comJ•lunic<: tion f~cili ti.::s 1 such 
··• v~hicl~..s an·J raJio _s.;;~J to b\;;.sup.)lio.; to diff~rent ;:.t.rritegic-Hiun-
1•. t. up..:rational Tuilll crll thu mobilu forc..:.s in various ·..!istricts. '!has..:: 
r •clliti;;:s ~u not dispatch..;d to ..liff..:r..:nt h::lllllo;;;t nnd vill~tfos 3.S mnny 
a loc~lity·has mistakenly b~liev~d~ Rath~r th~y ar~ designed to s·r~n~­
t.h ,n th ... district forces (.::spccir.lly th.:: Strat.Ggic· Hrun!~t Oparc.tiona.l. 
f..::·tn::o .:'Jl,: tho mobile fore~;;). With r..:gr.r· to ;:~, villnGo, initiv.lly it 
wu'-ll 1 onlY' us.; its existing fir0 power ( c:.n nv"'r:ti;;<} • r'f 20 to .30 rifl.;s 
or th ... S<.lf Defclnst:: Corps), but ."..!t.:.rw~.:s 1 it waul..:. us\;; as many weapons 
ca• 1 t. coul-.l captur.:; from the anemy. 

Tho enemy mic~ht conc.::ntrr.tc his forc.::s to con 'uct r.n c?.tt<:ck 
un ·u·rur~nt import<'.nt b~se:s with a view to cr~:1.ting confusion ;mrl 
tttualng us .to r-1tcr our opcrntion:-~ pl2Ii itnma·1ir-tely, for instnnco; the 
••WIIl1 lll~:y ".SStJmble his troops to httack th.::; cnpitcl. of <'. cort.~in province. 
Jt. • .~r t.hrtt n.ttack is over, l-lC m:>y b..:comc upsot ~' try to place tha 
N'tllt•' on ,:ither· the nntionr.U, ru3ionA1, or provincinl luV.Jls. i .. s a 
r .. wl t., thu region rutl provinc.:: wouF not :!A.N to continue their militE'cry 
• r•• Uonn to 1rivo out th~en..::mY' by a joint pl:m1 as previously stipulat­
.. • • "" ' woul 1 with ~raw thuir forces to garrison th..; chi~f towns. Thus, 
tA•• •t.r·d .. ;,~ic h?..mlot proj~ct of tho ro~ion An' province woul 1 b~ frus-
..,..., t.. · ', ~) tr~· t.::r;ic HP.mlet Op.::ra tional Te:>.ms in the v:u-ious iistricts woul"' 
h nt.t"·Ho:k .. · •!V..;rywhor.-: by the enemy, an·l th.: situation woulrl b.~como 
•h•••t.rous. ..ctually, th.:.; hl~ht:.r ltV . .)ls 1111st reAlize thn.t the protoct­
td•• or lmport."lnt bns..::s is assume~ by the passive force of the provinc_ 
.-..' r ·I on. l'llh.::n enmny is too strong, this protective force must quickly 
·~l' • •··h n •t1.· .. rnl to th;.:l nationr.l forces (paratroop or marines) asking 
li!. toO cu•11. to th,; r<.;scue. Thcr~for•.;) 1 c."..ch l:>.rg-J bo.s<.J must estcblish 
• •l ,n111 ·•Jut,.m with the n=ttional 1-.:v...:l. In C;J.s.:; tho count.::r-offcnsiv...; 
... ·• a.,, r -llur._' it is th~ nr.·.tion<.!l forces :::n~~ th...; passiv-.. forces "f th.:. 
,.,, l1ac~" ''II 1 r..;, ~iun that are resyonsible. In the face of such a si tua­
"-'• ""' •••un t. not cause the active forces of the r~Jion and provinct! to 
.&w "'~1r tll:lms by giving up thair existing operations of driving out 

··~· • 
·n,,J •m"uiY C<U'l or~nniz(:; politice~ strll6t_:;les and demonstrations, 
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ce.n pass motions, and usa p. press eompaign to spread JJ..es to the effect 
that we use viclence to f'orcl:l the people to do as we wish, settj.ng fire 
to their houses, demolishing hamlet and asst:mbling thea behind the bar­
bed wi.re fencas of various camps. . '!his cortllinly will heppen. ~t, we 
nedd .not worry about such a campaign provi\!ed we keep our basic policy. 
in mind and can carry it out properly. 
''Within the framework of tht:; strategic hemlet project, it is absolutely 
~rlden to force the people to leave their houses an 1 lanQ.s behind 
cmd ~o to estEtblish new hamlets villag.::s." The peorlc can stay in their 
respective hamlets and village• and sot up their own strategic haml.::ts 
and villages ~s Rl.rel:vly mentione·1 above. There MA.Y be a few minor exce­
ptions such as an isolRtcd hous:a in a deserter'! area, when we should try 
to persuade the awn.3rs to movEt an·i settle in hamlets or villages, if we 
do not ne;:;:r'! them to st:iry at th.)ir fanner places anr1 turn their houses 
into signal tow1:1rs for the hE>.rillcts or villages. 

B. ?roblo~~ cro::-.ted~ Governrn~nt authorities 

Different executive echelons ar3 not nwt'\ro of the policy of 
strutc:r,ic hnmlets n.n-4 .-Jo not know how to carry out this policy. For 
this reason. they mistak.:mly assume tlmt the str3te~ic subquarters in 
towns anr\ the str2-t<:P,iC h::unlets in tho countrysi·le a.re the slll!lc. lhere­
fore, the Central Committee for the £stablishmont of Strategic HL.nlets 
and the Interministry CouncU IJlUSt positively establish their respectiva. 
characturistics: 

In towns, the _policy is aim.;;d at satting up subquarters 
and strato_sic strt:l.;ts, and th(;; or~anizational m~thods should b;; studied 
b;y means of a partic\ll.ar uocum1.mt. The daputy mayor lieut~t colonel 

.in charge of intdrnal socuri ty for ::>aigon m10 ht study this prolllem and 
write this docum.;;nt on th~ basis of experiences in Snigon~ The parsons 
rasponsibl~ for cxec~ting this polic;y arc m~ors and district chi~f. 

With rcfarcnce to Communist war zones, military aon~s and·con­
trollad regions (combat hnmlets rutd villa-ges) the policy is to conrtuct 
milit~ o~orations to destroy those zones and assemble the people to 
sat up n.lw forti.fiei h~cts.o: The docu,"'lent on this problem m~y be. worked 
out by the Le.nd development CoDJnissariatc Goneral. Those who ~.re in 
charge of carrying out this policy in di.t'fl3rent areas nlre:-.dy stipulP.ted 
are tt.c nation~l mili_1!ary fort;:es ( thu ~cn.lrcl. st.q_ff or tho opcrntion 
eo~~d with its pAratroops, nav~~ ann air forces, m~rin<ls an~ rang~rs) 
and a responsible agency such ~s the L~nct Development Co~niss.q_ri~te 
Gcncrnl (or tho Commiss.'lrintc Gener<>~ for the Raconstruction of Flooctc~ 
ll.l"eas). 

Furthermore) ~nr~ for tho rcm~ininr; territory in. the countrysid.;; 
over which \ore; .<mr1 th3 ene:my :trc fightinr;., the policy is to set up str:-tc-

. gic hrunl.c .. ~ ~ccoY·c:in:~ to tht: methods nl.re:\ny m,m·tioned in this document. 
The responsible unit1 <:oro t~c Ministry of the Interior, the Central 
Committee for t~c Ec:~blishment of Str~te~ic Hnmlots, ~iftercnt gov~rnm~nt 
re.prcsent.<'..tives, com.!lan:!~rs of military rc,5ions and thu strnt-..:gic h:unlet 
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N6ione.l cornmitt'-"vs, diff~rent c!1i,)fs of provinccl and. thu str::>.t.Jgic 
h~ct, ro&ional committeus, different chiefs of provinces, provincinl 
committc~s, end most particularly tho :1iff<.:r..:nt ,:istrict chi'-"fs and 
thu stratugic hnml~t opcr~tional tJams of the district ~s alroady·dcs­
cribc~J. 

Our diff-3rcnt ex-Jcut.iv.:: cch~lons all have compl".incrl that they 
'\r~ lacking in trn.ined personnel, but e>.ctu~lly th;;:s...: wo\U~1 not bo 11\ck­
in,: it diffcrcnt units, especially ~t tho nc:.tiont>.l l~.;vi.:l, knew how to 
listribute pcrsonncl more rationally. Durinr:; 1.his periorl of time, 
1n~smuch as the str~tcgic h~ml~t ~rogr~ is n~tion~~ policy, iiffcrcnt 
n"".tionc.l units that are directly rcoponaible for implcm.::nti~ it must 
r, lucc their personnc, givu up ::~. number unnecass::~.ry operations and send 
:v>m•J of their omploycos ;m~ tr:Unad p:)rsonncl to the strc-.tu;~ic hamlet 
l!ornmi tto~ which in turn will sanr~. thorn to various -l.istricts. J.ftor all, 
wh··t C"n the iL?.riculturl\1 Cre~'it P.n·-1 Coopur!>.tivc : •. ~cncy, th·3 -Lan-:1 Refom 
n I' rtc~~, the tanr1 Davt:Jlopment Office, -cl.tc., :io when the coun trysir'lchas 
"" ~··~curi ty? 

They also complain th~t our p~rsonncl ar~ b£ lower ability. 
IllS~; is not antirc!y tru~ citht:r. J.ctu.:J.lly, our p.;rsonnul at tho Jistrict 
1. v l ~r~ ~lativ3ly ~blc, but th~y usu1 to be seriously lackin~ in 
,•,,1 .. ·11c•..:. For instanc..::, a curtc!in chi.:.;f of 1)rovincu would on::.y order a 
.Lt•l.rlct cnief to ~t.:::p up thv c.st<~blishm..;nt of str::tugic h:J.IIll..;;:ts in ord-::r 
~~ ''' d.ntain socu.rity in th~ villag...;s; wh:.3n thu ~staolishmcnt of strategic 
h .,,l,;l.t; w-1.s under wcy 11 he woul<.! order th"lt the youths and mili tiam.cn be 
,.,. Lu.: l to (lllsure villagu duf-3nsc: and to oppose krrorism; but he would 
··l ,.., :. t:~ t-.: th~ ne~:.:d to apply a new system of values by carrying out 
1nr u-.~u· .!ism and social justic;;. But, how we.s . this to b.:; .Jonc·l rwh'-"ro 
~11 11. bu;:;in and wher<.; •lirl it .;mJ'? l'his would not b.;; explained. Truly 
ll•• ·•k 1ra~:, thv chief of provinc10: is not cntir~l;· r~sponsibla for this. 
hI • t1Ut1•:riors hnve nlso not ha·l a clcnr concept of the policy no-r of · 
u.. :"i 'in:: principles which shoulrl. be oxpl~ined to tho province chi~!'. 
In •r \;r to "lVoid such -1. st.-...tc of aff::tirs, wo must tre1in our personnel. 
ft,l '~ '1 .:; not muM w.a must or:.;-"'niz,.; n l~ri£u tre.inin6 course. We know 
"' ·•• :h · x.p(:ri.:;noc that such trnining courses aru both inefficient ani 
... , ••. uiJ1v , p . .,_rtlj" b.::ce.use tho instructors h8.bitually givt:l ~.gue lectur<:.s 
• .,, IOI.rlcn.::.;, politics, ml·i a numb\3r of' principles, and pm-tJ.y becaus.;. 
""' · I. a· · 111 · .:~; ·•ru not psycholo·~ic.:Uly a ttuno ·i to the instructors, so that 
U• 1 l•.•c·'"''.: bor-:.rl by wtmt the l~tt~r try to te<>ch ·them. Our trnining 
h ·• llc·.ct ~~~~V,o·l which saves time e.n-i money. For instMce, tht:; Sccrc­
•··t·y ·f :;t.··t f-:>r the Interior or of Civic Action, 'tftcr having car"fully 
•'-'• ll n U1• :1tr··t0~ic h-<unl.et pro,iect pol:_cv rlocum.:;nt must hol•l ~n intim".te 
'-"lit wll.l· ., 1\.w provinc.::l chiufs to exPlain th·:: policy minutely them anr~ 
'-• 'hr'•~··· ·.~1t.h th::m the wavs in which to solve tlloix' rliff~rcnt probL::;ms. 
1. • Jlr•,v\nl:• ~hi.r;fs aft.Jr h~vin·~ b:~n w.;;ll brief.;n, will explain the 
t-•l &0:1 r • l.l1· 1 r collaborators and to th~ir ·listricts chiefs. Th0 :.1istrict 
el•l ·h ·l·•o ~rill lo th,; s.'lmc: with r-=;::;qr.-l to thuir iiiiTlw:li:>..to suborc,in:-.tcs, 
... 1111l r' V <II' ~iX !A.:rSOflS o ::;UCh a tlir~Ct r>.nr',_ intimat;,.; apprO<lCh tc.k...:S 
•&1 • (,., II· •ur:.;. ll' th..: SlJ.:.<:ikl.lr is ..;:nthusiastic :m.-; J..;:cisiv0, his liste­
...r• V•Hl ····~ai1J tul:,.rst.;.mJ ::nJ r...:m.::.mb..:r wh:t h..; snys. 
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On the surface, this trrining is unobtrusive: but it is actucll.y ef­
ficient. 

Our rli.fforent ex.;cutivc n~lilnCi3S nl.so hnv.J compl3.incd th.'\t they 
arc lackiru; in money. To me~t this situation, the provincial ~.nd dist­
rict levels .formerly usc~ a very simpla mcthon obligin~ tho people to 
pay contributions o.f, .for example 10 piastors pvr capita. Let us reme­
mber that the peo~lo have alrcRdy made too many petty contributions 
without re.fcr~nce to the illegal ones th~y hnve paid to th~ Communists 
and the village bullies. To the paopl~, 10 piasters is a larga sum. 
I! they arc roquirod to contribuw,·th~y will bc.como mora dissatisfied 
bucausti th~y do not y~t knvw what the .final r~sults of th~ policy will 
be, and so w~ had better ask thum to .furnish labor rather than money, 
csp~cially to accom~lish di.f.f~r~nt proj~cts o.f basic n..::ccssit,y such as 
the digging o! sh..:lt~r pits in th'=lir hcus.as, th.J buildin5 o.f 3W1 pits 
and the lnying o.f spik~J boards in th~ir respcctiv~ l:mes and yards. 
Iri ad-:d. tion, different committees .for the establishment o.f strat.;~ic 
hamlets at the provincial, r~~i6n~~, and csp~cially at the netionril 
lev.:>l, must look .for more .faciliti:...s (.finaces, weapons, transportation 
and coDUilWlications !nciliti.:..s such c.s v..::hicles. and :radio ::..:Jts. constr­
uction mat.;ricl.s such es iron, cement, barbed ~re, bambou, t~ber, etc.) 
to be dispatchc•l to di.ff-:;r ~nt Gistricts · and rc12cjust the allocation of 
the .. c,q.stin~ f<>.cili ti.Js of ~i.f.fcrunt units accor.~li.nG to a new c~i terion, 
to wit, that the stratugic h:wl.ets h~ve prcc. ·c.ence, :mrl to gat. arl·'itional 
.facili, ti-3s by askin~~ .for more .foroign aid. 

Our Vl'.rious existing civic sroups, such as tho Nativnal Ite­
volutiona.ry 1-bvcment, may compl<>.in th.~.t. th~y arc not permitted to part­
icipate in the str:liN~ic h:mll:::.:t proi7,I'nm un4cr the t.lnns o.ftho pcolicy 
described ti.bove •. nus .rce.lly is n miStll'lr•Jrst.'Ul~inc. These civic ~oups 
coul-1 lcrid· nn efficient- helping hand if they ·would sol.::ct anri send volunt..: 
to particip!\1:..'3 in different stratezic h!Uill.ot comnrl. ttees at the national, 
regional, provinci?.l 1 ~~ asp~ci~lly ~t the district level, as members 
o.f s tra te~ic hnml.:: t OP·~r~ tbnal to<'JilS. Furth~more' rJ:..f.f ~Jr.:>nt civic 
groups, such as the National Rcv~lutionary Movement, shoul~ introduce 
thair trainer1 personnel ~to various villa~e Orp,nnizati•)nS so as t" 
male~ tham more vigorous: ~o vUlaBo. council, the haml.Jt t"!lrul~ing 
committee, th~;;; committees o.f t,he a·~cd, the youth's,. the women's an~ the 
chil.-:lrt.Jn 1 s 3rJups o.f the villa~-=:. I.f the Na tiunal RGvolu ti.Jncry Mov3-
ment, .for instance, can assume this task, ·it will obviously J.osscn the 
burJon of th~ stra~&ic hamlot commit~e. 

Soma military 'units Jo rut know h.:..w to cun•luct mil.i tary Op­
cratbns or r;;;.fuso ta assum0 th(.; military .;perati ... nal task m~..mtivnE:.-1 
abovv. 'l'his ce.n .b..:. s.>lv~J by the.. National InternBJ_ S.Jcux·ity C.:>uncil 
only and a conference is necos~c-.r~· tJ discuss end _spell :>ut tha tasks 
in wri.ting on thu basis .vf a now )p .... rati.>nal plan. 

:.t the nRtbnal 1-JVel; th~,; armc;l .fvrCOS gone:..•sJ. Staff (or tho 
operati.Jnal COIIII!k"llld ern usc a p•)Worful sh,Jck f~rce made up o.f pare.troDps, 
marines, en~ the navnl. anr~ air .f::>rces anJ thr>.t part of the artillery . . 
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:m~ e.rnnre~ vohicl.::s n:.>t yet placorl un -l..:.r th0 c-~mm.<>.n·-:~ :Jf. ~iffar...:nt ., 
rc:;1ms. If the p;;;nernl st~ff (:.>r th.:: .)n:)rnti ·mr.l c·.Jmm!lntl) finis that 
this f0rc0 is in~ccqun~ tn car~ Jut its ~~sk, it mu~t s~..:.k ways in 
which t:J :lCquiro m·)r· tr-, )'f.'S by, f'Jr cxrunnlc, with -~r!:!.llin~ p;u-t 1f th0 
info.ntry tr.nps s'tc"'..tiJn..; .. ·'l in 3 c..:rtain ar.1:~ which i~ roV~tively safe 
Jr by cstablishin':. :ln:Jt'l.cr rangur rc~im<;nt~ t·1 b.~ :1.ssi,:;ne.~ t) the n~tiona: 
forces. This n.:J.ti"Jnal fore~ should be ass:i_,~ne:~1 tne f)ll:.>win~ 't<"..sks. 
1. primary tnsk is tho prJkcti m Jf V"-l"iJun na tiunrU. ·:.,.v;.;rnm0nt Qasos. 
its Y112.1n task is tv launch mvpping up up....:r:.t:l ,ns, l:ukin~~ f..Jr th~ <.Jna!Uf 
in unciiiY War z·.mes anc; c .. mtrull.,:J ro.:,iJnS (Which hnv...:; bL!..;.n Cloarly deli­
n..:atud) S'J as t0 unabl.: th~ unit in char1;..; Jf ass..:.ial>lin;? th..:: pe.:rplu t:) 
S(.; t up new haml~ts. Its auxiliary task: is tJ SU}ipvr·t a10 r..;sCU..l d1.f-
f .... rcnt bnscs ;)r units at thu r.J~iJnal, prv,·inciu.l, an.1 ...'.istrict L.:vels 
when they sund ca.blos 1:..:> tho natiJna:l l(;'!JVJ. ask:in~ fvr hal.:> in case; Jf 
hoavy oncmy .. attncks o ( 'lhc par.::l'tr.JvyS and .::t.ir f0rcc: ,l.n p<lrticul.c.r W)uld 
n::omllli" this task.) 

l.t th~ rogi .·nal l(.:vol, thu retii.Jn<.l c:.l1Dl'1.2.Ill..l ~.:more>lly bas an . 
lnfantry d1Visbn anja f0w rangur units. Un.1ur certain circumstanc\3s1 

lt mny ~.$k fJr pormissiJn to >r1aniz~ s >m-:: mJr...: r~ng .... r units. Th...; r..:gi Jn2 

ntr·.:m,~th is ass1:~ncri to prlkct -iiff<Jr:::=tt h::>.sGs placc.d WJ.'"1.~r the c·Jntr·">l 
,f rCJ~i "'n" Its main tttsk is t"'l c:mduct mi:.i tP..I"Y .)pt;rnti:ms t'l . brc<1k up 
rw.omy c.,nccntr:~.ti ms in tb.:: r.::..~i >n (axc~pt thoso in .;:;ncmy lln'.r z·.mos nnd 

Q ·ntr Jlla:l rer~i.ms ~-S lll.ran.dy munti·JruX~ :\b; vc) ~ Its nuxil~ nnd ~­
.r '1w~ry task is tJ launch military )pt:!r:'t~·,ns in SUJ;Jp·1rt of th.:; natimal 
r.rc•:s, in c~s..:: )f nu'?l;)ssity, wh;:.m th~ lat··~r nro coninctin~ an attack 
•II r:n ncmy w<~r z Jn\.l-

•• t thu pr·lvinci"-1 l.::v.:;l, tho..) ~r·w~ncu chi.:;f hns av.?.ilablc, f:lr 
,,_.."'fJlt: 1 <t rnn:,::cr unit o.nl t'l. f ~~4 civil ·:;t:..~1·• comp,.,_ni·~s. !.part from 
IJfu I. d. in! V:".riOUS haS·.:!S, th.:.: t."'~.Sk of tlt·.,.; r r.)Vinci~l fore...: is to Con:'luct 
~llJt·•rv O'LrntiOnS 4;JS1~n::l~ to bn!\k Up ..Jtemy Conc::.:ntr::J.tions,within thu 
l•t'ftvln~.· (except one!ll.V ro~:-.r zones nn"' contrcll0t1 ro;inns 'tS stipul .... wd 
•tte~'l I, 

w.. I''I<JI' 

Wtd. U1. 

•r ~·" •·y ,. ~· ... 
u~ .• ••· 

. .... ·t. 

"'' ' .. t. 

1Jnly by carryinc out :\ cl.;.;r 'ividon of r...:sponsibiliti..::~ cnn 
contra,:ictions, sav.- tim<.., ~; \.':n::ur~ sys'tl..m.."..tic sucurity, so 
:is tricts ma;r or~~Z-.: tho.:ir strr .. t..;.~iC h.:tnl ... ts With ...:c.s.:.. 

'Nhil~ accolliplishmg our mission, w .... mny b..: f'lc...:d ·~i th o.Jxtra­
!ii'J.'iculti~s which c::mnot bo... l'or .. scun. lh...; .::ss .. mtial rcquir..:m..:.nt 

1 fL.:r...:nt ~x .... cutivv .:.;ch~lons must :.-::c:.-.1 UfJOn ;.;.xp..:rionc.Js, an~yzc 
. t .• u .•.n., s..:..n .. tim ... l~ r~port;; to ".:.h .. n~,tionr..l lovul. This is 
xch·1• .in~ _.xp..JrL:.;nc .. s ··n _ l~..:.rnin._; L .. :sscns th~·.t mP..y b..; 'or 

t.,, u th .r loc;>.li ti~s, 

t' mm t.lt . ~- ;ill!'.i.n~~, thi.J ·'ocu:n ... :rot h<:'.G !...;."..1 t ·,ri th t'i1..:.: orc;~.>.nizr.tion 

I«' h: ml· 'to' liOW...;V.;,.r, tho 112.rt ~01"' :.~rnin 1 th·.J CXCCUtion of the 
•r I du t.h·'.t: str~.t._ ·ic h?..IT!Lts in th·.:. villc.,:.;;> ( --l..::f.;::ns .. ., control, 
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<Jl-.;ction, th.:.: COinmunal r .... pul£Ctions, anj or J~.niz"tion ol' th'-' m:-.ss .... s). 
l'h.:;r::: mf'.y b,. sam.:.. confusion b .... two.::n the str.::_:_~~.,ic_h_:~ ,>.nd th'"' 
str<:ck:·~ic villry;ao • 

• ;.t pr..;s..:nt, th" t-:.rm 11 str:-,w.:,ic hr-Jlll'"'t-' is th.:: most popul;:~rizt 
ono. l-iow<JV-.;r, w ... must not think of th<J or:.;o.nizc.tion of str~t..;_;;ic;: haml~ 
as outside the .vill:"~3c :m -~ bcyonrl. thu vill"t~~.:.. council syskm. Th~,.; 
province: chL:f or th0 listrict chLf c.:>nnot s . .:.n -~ his str-.k·:ic hrunll:lt 
op:.ration:ll t...:~:~ms to occupy "- numb.;r of h:'ml ;ts to b~ turnc: 1 into· 
str<1togic hmnl·~ts whiL: at th.:! srun:.. tim.:: i ~norin,; th,::; vill'l:·:-.:: system ar 
the ville-<;(.; council. Such a. proc.:: :.ur,, woul_, cr;;;•.t..: confusion ;m.~ th;:; 
t'lr 1~anization would not ~>.ctue.lly scar"' [t'[l.y ::;oo·l ::chi-~v-..;m,mts. 

'Ih·.Jrcfor·, it is consi~,;ro...:: f'.n <'\bsoluto n~c~ssity ":"occupy 
-.:P.Ch vill.q:::;c nn-1 or:;<>.nizc f'.ll th..: hr~.ml~ts ·r~i.thin a vill:>.·~2; th0 ,..r~~n: 
hr-mlots ca1l.:Y1 str-"to,~ic h~.:.ts consti tut~ s..:.lf-su-:?~o'rtin:: units mo.:{ 
be call<Y~ self Jefons::.: vill<\:<-'S• Thus, th:) various str.!'.tc7,ic h~.::ts 
must bo set up within the fr."'.mcwork of th.;; s.:lf '\::fr~nsc villa·~--, an(l 
then we shall un1:::rstnn·1 why it is c:>,llc:1 '1 "str-'ltc ::tc hr-,ml.Jt''• 

First, because it h-r.s ~ strnto-;ic v"tiu:J r-::l~.tiv:: to milit<1-ry 
security. i.ftcr b~in-~ or::{'.niz;;; ·, ~iff;.)r..;nt hnmlcts ~r~ no lon>3.:;r a 
char-~c of tht. anny an.:~ th~ civil -~~.r-1 , wh.::roby thu latt.::r must gC'.rris• 

- an:l .::nsur~ their dcfe:ns..; •. On th .... contrary, th...:y bocom .... stron::; points 
.for the anny e.n•.l civil ,_,uar·.l wh<Jn th'-' lutt.::r· .:lX..: con.luctin1_; military · 
op..:rations, b'-'causu th0y ar .... bas-.:s tn~t cru .::f.rici~ntly provi-~..:. ci>.mou­
.fla~u .faciliti-.:s, SUlJ,i-ili-.:s, an..! info:nn~tio.1 for our troops. 

>Jccon.~, b.:.caus ... it he.s u strCJ.~~i:: v~'..lu .... r-.:lativ..: to th-:: poli 
~lomnn. Up to now, ww havv known onlt ?.bo.lt what constitut<Js lomocrnc; 
throu:_-)1 the proass an•.! p<-~.rlie.m-..nt. 1~t pr.::s.nt, in liff0r0nt haml.:.-ts 
nl.rua.:.iy or:~aniz..:.: 1, th0 ~ov~rrun-nt is pr..-s...::1tinb true \.;mocracy an-~ th.; 
puopb enjoy _;_iffurcnt .l~...-mocratic ri, hts Jir..:.ctly by pr.rticipntin-~ in 
th~ -.:l~ction of th·.ir r .. :rpr .... s·.:ntativ.:s who look aftur public int.::r--st i: 
th.:J hi"\\l\lcts an 1 villn.:;.)s. 

Thir 1, bccnusc it h0.s a str".t.-..;._:ic vnlu.J r.Jl,.,tivi.; to •JConomic 
:m·l socinl sphcr;:;s. 11u ~ . .:; still ')Uttin~ out slo.;"ns such· :::ts "Collect 
o;r-.:ss of th·.: Conmunity" :->n;~ "Soci<>~ Justic0 11 • Throush the str1.t..;·;ic 
hC'.ml.:t .>r.~--.niz".tion, th.:;; pcopL~ · C"'--l cl..:::>.rly s .... ..:. th~.t th.:.s;.: principl...;s 
b-::in,; CC'.rri,::c1 out in th0 countrysi·'~ un '.:r coTJUTlUnal s:mction, they C3.n 
s..:-.;; too th-3 '.::v:...lopmcnt, of n. new syst.;m of V'"clu . ..:s conc..:.rnin~ th'-' 1uti~ 

ri.:;hts, :m·; int.:r.:.sts of the citiz;;ns livin · in th:-' h::rr.lcts ~-~ vill{'_ 

1-iow:::v,,r, by s::.ttin·· up str~t .. cic h-ml ts, "''. h"''- not y .... t 
compl .. ,tr:.ly solv.:~ ·".11th~ probl;ms of s,,C'lrit~r ·m' n".ti::m"l --'.-'f~ns~:. 

The Vi,;tn"T"-~S::' Comr•:tmist 1"1·"..:' con~inu.:.. tc l"Y r.in::-:s, c~rry out n.ss'lsAi­
n'ltions, rob p"l.ss..:;n _r c".rs, S"bot-" .: r"ilro:". 's en' ~' ... stray tr".ins. 
The e;st.1.blishm .. nt of str-,t-~ -·ic 11~-~l.;ts is n.r.l~r ;;,n -_p.:ropri"..t. first 
ste:p tow~r :s th:; solution of 'iff ;r .nt S<.curit:; problems r•...;l".t . ...; 1 to 
nntiona.l :;:;f:.ns-~. If th..:. polic~r is corr~c;l_y c".rri_' out in conjuncti 
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vi tll the plan for A.ttacldn~ --'itfa~nt enemy war zonc)s an-:! tllo nssoaablJ 
of the poopl~ therein in th.J DBwly astabli.she1 stra tc~-ic haml.~ta vo cE 
hope thnt tlle countr,y will be paciticA within a period of two to three yoro.rs. 

• .. 
• 
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.ih~ attach.Jd 111-.Li.ssion l')f [)trat~6ic li~-nl.~t C•nstruction Cadres" 
is a t.ranslation of a spu..:ch giv;.;n at tho Saig•n Training Cantar for 
Civic J.ction Cadres as a part •f th~ ori0ntation course on the 
Strategic namlot Progrrun. It is providod. for information and a bette1 
understanding of the ul.timaw objectives of the Stretclgic Hamlet 
Program Rnd its relationship to the nv.:>rall cuWlt0rinsurgcncy effort. 
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MISSION OF S~TEGIC H4ML8T 
CONSTRUCTION C1t:--Rt:s . 

;• History reveals· that little interest was paid to techni(lles of 
instructions ot the "leople·. Present d~qs techniques are th~ main 
•ject being taught anr:l this -is a proper attitude. However, 1lh:i shoulc 
not think that techniques can solve all pr:>blem.s. Co:n~equent.ly, whUe 
po.ying attention to techniques, VO should zlO\: naglec.t other national 
activities. 

Viotn:ua is an un"1er-cteveloperl cotmtry. When the sovereignty was 
rocovererl., we inheriteA li corrupt re~ime. 'lhe mission or cadre as vall 
aa .or .all citizens is .to rlestroy that corru!'tion. ·Consequently, cartre 
IIW3t not only be nublic servants but also teachers who are assigridr1 an 
important historic mission. To become teachers I au catire or the under 
devalope"l countries lllust first achieTe a p3rson&J.· re"'''lution. 

' . 
'l'h6 stra'kgic hamJ.et is a good sett:in.~ for tbo ~ursonal revolution 

'lhis is so becausa th\3 "~tratt>15ic Hamlet11 national policy is actua 
& ;>elitical, social and mi.l:itary r~;;:volution. The st.rat.ogic hamlet 11n1st 
'- considered a. a ch.a.ng0 in the thra~ abo·.re fields. · The reason 'Why ou 

. , fillliiae has be4ial. inef.fecti.ve in facing tbe Communists iB that 1n the rur 
~ties, m~ u.n.faj.r act.s have bean. coouni.tted ev~ dq ~ainst -.-...na in the ·~elltical., social. and mi.l:itary fields. · 

Let us ask how doas tbe strategic hamJ.et achieve the ravolutionl 

,. &nner: 

1. Political revolution: 

'lhe strategic hamlet council will be elected by the citizens ••••lvea have the rl ;ht to select car!re to assUIIle the adm.i.n:istra­
ot tbe h.amlet and protect the rights anrt pJ1.Vilages of tho Hamlet: 

I 

'thus, the government must conduct an election at any price. 

§ooinl revolution: 

~ tba old ~ys .in rural communi t.ies, the . citizens coUlti not 
3\latioe because they could not do anything except Submit to 

•NMiarttD£:e 11 of :>ever an<i money. 

hamlets, we must ado:•t the followi 

j ?9F&tiC I:£OVernment: no illefal ai;~:.rehension is authorized 
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- Colh:ctiV2 rlovelo'-·mcnt: Th;.; str,'itc~iC h~ct from noW On 
will serve the ~ener.<tl :)rofifof-the 'leO~Jle of the h?-mlct. Everybody 
has equal rishts anrl. ;~rivil\;\~es, thus equal oT~~ortunitio;s. 

- justice: ~re~onderencu is rescrvef. for thos0 who contribute 
the grca~st man~owur anJ resources to their haml~t in the fight againf 
thli:l Communists, Jisuni ty cmd WlJii:lr-Jev~;:lo1.:nE;nt, th~ t is the new value. 

)". 1•1ili tary rt:volution: 

The str.?.t.egic hamlet is establishad to destroy tho tactics of 
the communists. 

We shou.ld remember that the ;_:resent world is in :he claws ctf' 
thO' canrnuni sts: 

a. The tactic of the communists is to us~ a few inctivirtuals 
with ru-iiment.-U"Y wea,,ons but with enough c~-~abilities to defeat (\unit 
with l~.rger stren~t~ ;md more modern wea:>ons. 

b. This tactic is a tactic of fi~hting without a battlefield. 

&cause tqe enemy ado~;ts such tactics, we rJo not know who nre 
our friencls anct who are our enemi.::s. Cons::;quently, our authorities, 
many timas, m:•.rlc improf~er ::tnd illc~r:.l a-··lruhension. llan,y fricnr~ly 
nations of the Free Worlrl sometimes criticiza~ the GovGrnment of the 
Re.,ublic of VIF.'11Ti.H because of this. 

Wa must break the frir of the Com~unists or we must create 
a wtr with a battlefield so that we know w1-!o are our frien·is anri who 
are our enemicls. 

That battlefield is th8 straksic halnl~t. 

Distinguishing our frienos from our enemies is th.:: mission of 
the stra~gic hamlet construction caJre. 

X 

X X 

1.-Je just saiJ that VI.I!:TN',u•l is an Wlder-devt:lo:.,:ed country and the 
strat8sic h~let will soly0 that ~roblem. Followinb arc sam~ more 
detailcd cxr;lanations. 

VII:;'NlJ'i is not the only Wlrlcr-develo~•ec4 c~cmtry, there are many 
other unrier-,levelo·. •8c! countries in the worlrl. · 

Undor-·lcv..:.lo1 m<!nt is che.ractcrise,' by thr~.:o f;:wtors: 

1. Stat-:: of jYJVerty of th~ ci tiz0ns: 
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Th.e citizens are poor and lack everything. Becau.se all citiz 
are in this state, they feel ashamed in front of CitizQns of morE:l d.eve 
ed countries. 'lhis sh3me blin.;s ·them and many un1er-rieveloperi countri· 
do not know which rolicios are most suite':! to the rights and i)rivilege• 
of their peol"Jle. 

2. Sep2.ro. tion: 

I'fur~over these under-develo~cl c.::untries are not uni tecl-almos ~ 
all under-1~v~lo~ed countries which were dominate~ for hundr~ds of y~ru 
cannot JalOw which is tht:l ri6ht cause Ut>on recov~.:ry of th~ir sovereigntJ 
bome of them think that the right caus~ is ·in ·Paris, others in Moscow, 
.-e othdrs in Washington and some othE:lrS do not know where it is and 
are hurryin.g to "embraca" Neutral policy. 

In our country, during the ~:resdl1t period our mission is to 
. ~reti:ae" our ;olicy. 

How should we "concretize'' it? 
, ~right cause is right in the haart of our citizens i.a. in 
. tbe Strategic Hsrnl.ets. .Building up the strategic hamlets .is our way of 
IDDOZ'et1zing our ~'olicy. 

- ). Influence of Communists in under-developed countries. 

'lhe l.JOpulation of under-'1evelo;,er-~ countries from Asia tQ /.!ric 
flooa Africa to South f.merica inclujes ~ thirds of the world 

tion. If ~ ComTTrunists hold this two thirds of mankind in t.heir 
they will be tha mP.ster of the worl:-!. The objcctiva of the · 

is to control anr1 conquar these un-l.er-develo~,ed countries. 

Whllt is the technique arl.o:!lterl by the Communists? 

Answer: The Communist technique inclu<le 11 U.fl'~er" ~alley 1 

• policy and "Lower11 rJolicy. 

- "U:·~- er" :.A>licy is to win the sy"'lt.'a thy of the enemy. 
• 11Mir:lJle 11 .JOlicy is to neutraliz:; the enemy. 
•. 11Lowar11 •. ollcy is to annihila'W tha enemy. 

~ \l+o;; enemy•s SJ'Ult-3.thy (unddl'-develo:t-:ed c::Juntries are 
conaiJesre.; tht> Commwlist 1 s t:nemy) is to transform th~ enemy 

CcMuw.niat caJr~. Nt:::u tralizing thtJ .:.namy is to make the 
countries be;come inJ.ifferent ard abandon their hostile 

•lllol'l••t. the Commwlists thtlrafora forcing them to focus their 
• &noth&r ;.:.roblem thus :lustroying their alertness and hel~ ing 

_ _.., Qar'..re ~St.ablish their baS-3S ir. thE>S~ CJLllltriGS for 
~viti~s. ...nnihil<:tin~ t.:c.-;;; cllamy is the enrl of the neutral 

1*\o IAJn& tir'le the Coll'lill1lrlist can 2.r.nihilate Ul.e under-deve­
-,..~· b7 111eans of war aw: dominatL.;n i.a. th.:;y attack and 
• .,.oCIIIY•lo~·e-1 countries. · 
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'I'he Com.;tW'li.st policy to win th_e sympathy, neutralize and 
annihilate the under-developed countries as mentioned above is not 
only directed at the government bQt also at the people of these under­
developed countries. If the policy of wirni.ng the sympathy and neutr­
alization does not succeed, the Co~tunists will adopt the policy of 
annihilation. Such is the case of fibet. 

ro face the co:r.munists some under--cievelo~ed countries have 
taken preventive measures. These measures vary from one country to 
the other but they do not prove to be efi'e:tive in any country. 

The policy of strategic ha,nlets :1donted by Vietnam t<~ill be 
most effective. l•e say most effective bec:sul'e it is within our range 
and consistent with the situation of under-develooed countries. 
Remember that the political social and military revolution we are 
conducting is onlj' tha revolution of an un ::ler-developed countr:f facing 
the Corn":"unist danger. I'his revolution can 1ot ~ake place in the developer 
countries such as the 0nited States of A~e:ica or Great Britain. But 
strate~ic hamlets are good for other under-developed countries and this 
national solution is canahle of he~oming an international one. This 
·is the honour for Victna,:l. 

To succaed, do not raly too mr.4ch on foreL;n aid but 011 our 
own means. At first we tltust look for self improvement but what does 
Sl::llf improvement 111ean ( 0clf im~)ruve:,_ent m.3ans ravolution of our ba­
haviour. uur nd.tional revulution wj_ll fail. wititOut the revolution 
of the cadre's bt::naviou.r and tl·t.::: cadr8 will becom..: r<.3actionaries and 
counter-revolutionaries. 

rhe Caor..:. who l(uo·v~s .r.o1-r to ii:t_rJro·r.::; hirr:s..::lf is atvaru of his own 
mission. .r>erforr.1 your duti~s witn a s..;ns:;; of rdSIJOnsibility. Do not 
drink tau much. fr;'/ to i1,::::.)rove sour vlrtu~s anc.i b::haviour. Do not cariJ 
out an ordE:r fran. hign<.r ldv .:.:ls without tinnking. 1Cnov1 how to think and 
tak-3 initiative. To co1n1)ly 'tlith a polic.t 1-.:: 111ust Know thoroughly this 
policy. As a result tht: purposo of ·tht: st:-ategic tlarr,l..;t cours.:; is to 
acquint tha cadre with the techniquE: for b,~tt~r s.::rvic.:.::. 

I'he strat~~?;ic hc>~nl ~t cadr'" must ':noN that t.t'1;; policy of stra te~ 
ha:nl3ts is the TJolicy of an un0 :::r-d.:;v .:.lox:d country. But ;.r.:; do not have 
.::nough facili ti.:.:;s and ti:n.:... I..ack ·Jf f'iciL.ti.}S r:;qui;rcs us to make more 
and mora 3fforts. I3Jcausa of th-:. lack :>f -.J .. !Tt.:,. t<~..: 1nust bagin our missior 
in time to achi.;;v.:;, quick succ:.oss, if not H _ t:rill be subj.:.:ct to slav-:.:ry 
forever. 

In th2 construction of :::;trc>.t.:::~ic hPnl-::ts as :nc.ntio.1.::d abov~ th( 
cadre rrust )(now th.J.t th·.:: r:Jvolution in ·,ri:;·-:.:-am is th~ r-..;V·:Jlution CJf tho 
governm~nt, cadra and also of th., o·:.;or:l~. 

without the p·~ople. ro succ~.;;d, th-.: n~()·~·l 
goverrun:_,nt and th_; cadr;:; in th_ r ..:volnti;n 
know ho•1 to take advanta~~.; e>f thJ IJ~onle. 
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m'Jst cooo·..::rat.;:; 1;1ith the 

Cons.:qu:cntl7 th·:: cadr~ must 



Never say that fi;;h tinrs the Communists is "fi~h tin~?; the banf!i ts' 
This is an erroneous concert. Fightin~ the banUt is not enou1h :tor us 
to launch a revolution. i-le must launch a r3v'Jlution with the su-;- ::ort of 
all the )eo .. le. There will be no revolution without the ~:oo,•le and the 
rt::volution is always in nead o:t the 1-eo~Jle. 

As a result, ~:ro~:aganda amvnc; the .,~oele is the cadre's main 
c!u ty. The caJre must keel-J the ~Jeo~le informed that democracy, freedom, 
anJ :tJros!-'eri ty cannot be acquired easily. The l;C.).;..le must struggle tu 
acquire them. ''Success without fighting" is an erroneous and danger.Jus 
l'olicy, the cadre must jestroy this lJolicy. The strataJic hamlet course~ 
.·ur ~ose is to teach stu'iants the techniques o£ propaganda for a1>:.·lication 
in their unit. 

• 
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Effe:ctiva ·.lato: 1 October 1962 

PROVINCES J...'till. CITIES 

Sou them Area: 
Vinh Binh 
Vinh Long 
Kion Tuo~J 
Ki~n Pho~ 
Dinh TuoJ16 
Phuuc Thanh 
B1nh Tuy 
Binh Ilu.llll:; 
Ba Xuy.;:n 
.un GianJ 
Ph.Jn;; Dinh 
Tey- Ninh 
Binh Lo116 
Gin Dinh 
l.n Xuyon 
Bien Hoa 
Phuoc Lon:1 
Phuoe Tuy 
Kian Gianc 
Lon:~ 11ll. 
Chuon~ 'lhien 
Kian Hna 
Sai.;on 
Lon;~ Khanh 

~ • Central !.rca.: 
llinh Thu'Ul 
Quan~ Tri 
'-iUan;:: N~~ai 

1 Phu Yen 

I
• Khanh Hoa 

Binb Dinh 
:Sinh Thuan 

._t j ~uan.~ Nam 

Da Nan;; 

I 

i 

i 
I 
I 

I 

i 
I 

---
Number of 

hP.mlats to 
ba built 

.. 

570 
247 
67 

189 
259 
111 

47 
Jl9 
646 
533 
324 
336 
65 

291 
LB 

1')() 
69 

162 
246 
691 
54 

854 
433 
95 

125 
498 
400 
3.51 
281 
675 
230 
537 
134 
350 

22 
27 l H

.,.u

11

an.:. ;~ Tin 
Th~a 'lhltlll 

1 Hi:.;;h Pla teau • Con tr ~ ~c:>.: 
Quant; lllc 
Lam Don:~ 
Dar lac 
Kontum 
Pleiku 
Tuyen ~c 
Phu Bon 
Dalat 

I 
I 

' 
I 

82 
268 
314 
105 
86 
JJ 

147 
42 

Hamlets 
eompletei 

364 
lSS 
59 
73 
65 
8 

20 
46 

162 
181 
J4 
31 
9 

87 
15 
26 
14 
24 
35 
47 
17 
27 

105 
20 

105 
357 
263 
153 
202 
18u 
64 
89 
48 
27 
0 
2 

8 
26 
12 
23 
13 
10 
5 
8 
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. Hamlets Tot.?.l Popula.tbn 
under populatbn in 

constructirm hP.mJ..Jt.S 

lS 531,671 369,3?.8 
20 536,611 332,235 
1 51,940 29,9d4 

55 274,111 123,J49 
65 668,409 293,Ch9 
11 19,414 6,659 
26 -45,728 17,o.C5 
29 .303,654 94,094 

l54 659,242 198 J '.'_}3 
168 812,027 242/?~!h 

32 348,000 92,~\)~ 

83 289,489 77,504 
24 51,56o lh;~ :_e 

I 92 687,943 157, ·rLB 
22 276,6$0 51 ., , ,_ ... 0 

63 263,600 32,620 
54 44,324 5,443 
64 143,100 17,389 
87 354.476 42,159 
38 494,012 51,128 
15 284,.500 19,243 
24 531,343 28,804 

115 1,275,000 261,470 
55 95,118 

10 136,739 106,~33 
46 274,690 203, no . 
85 651,016 383,395 

I 81 345,622 221,889 
3 271,753 169,803 

I 52 822,746 228,15'S ' I 76 281,541 62,C'05 '\ 
140 572,975 118,1_::~ . 

bO 348,724 43,703 
117 456,021 115,100 

7 l06,102 
4 110,630, ~}~r)·;. 

1 )0,158 9,682 
44 62,290 13,769 
70 18o,792 4~, r.J 
JO 94,849 10,076 
39 174,059 18,454 
14 57,463 2,96Z 
76 332,545 
5 55,885 5,5 



Liaison with GVN Director~te- for Budget ~nd Foreigh ~id. Coordi­
nation of USOH activities relating ·to .. Developnent Loan Fund and other 
non....kiD aid programs. Jt.dVi.ce to Director and Country Team on. Ge~al 
economi.c matters. · ··· · · · __ ,. ·· 

Program Development. Section -- . 

Review and analysi~,o!.financial and economic impl~cationa ot the 
proposed annual GVN mUi~:tr;v: bld,gets. 

Development and preparation of the project aid and other sections 
or the annua1 MSP Country Program Book as directed ·by 'the Chief'~ 
Program O!.f'ice.,. . · · 

Review on.co~tinuing~si~: of impl~me~tation 'of the project. aid 
program. 

. ' : . ·. - . . 
~vice and assistance of substantive nature to project technicians 

1n the preparation of pro~ect agreements. 

Review 'or u'SCM 'tec~ciana I end of tour reports. 

l' rygrrun Operations Section · 
. . . p 

.. ... . . 
,\.dv1ce and assistrtnce of proc~ural_t)ature 'to p~~ject technicians 

\A the preparl:l:tioJ) -ot_ ;s;-1• s, pro~ct. .a~nts and PIO/Ta. .... 

l•8t1etics and Reports Section 

RoView And evaluation of surplus food distrtbUt1orr p:rogrruns· ot ·· 
v.a. voluntar,y.~genci~s. 
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USOM ORGANIZATION AND PROGRJJ<I-S 

AGRICULTURE 

Extension Service 

Provides and/ or is the primary channel for direct technical 
financu~ guidance, assistance and support necessary to the impro• 
ment and strengthening of a technica.ll.y effective, administrative: 
strong and fiAAncially sound agrioul tur!ll extension service to ru: 
people. Included within the scope· of this service are the fanner 
education, home improvement, rural youth training and infonnation 
activities. 

Education and Research 

Provides am/ or is the primary channel for direct" technical . 
fi.Mncial guidance, assistance and support necessary to the impro· 
ment and strengthening of: 

1. crop and livestock experimental field stations, testing 
centers and l~boratories; 

2. soils and soU fertility research; 
J. plant and animal introductions, testing, multiplica.tion 

distribution; ·· · 
4. plant and anilnal disease control; 
S. agricultural education including the National College of 

Agriculture, Forestry and Animal Husbandry, the Vocation 
Agriculture Schools at Hue ani Can Tho; · 

6. crop and livestock reporting-and the agricultural st~tis 
services. 

Credit and Cooperatives 
. . • $ 

Provides -:md/or is the prim.1.ry chP..nnf'l for direct technical 
finDncial guid~nce, assistance ~d support necessar,y to the imprc 
ment and strengthening of l'tgricul tural production credit servicef 
farmers' cooperative organizations including tr~ining for technic 
and participating members. 
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Ata1.cultural aD1 F\sbe11ea Reaouroea 
: 

. Prcm.daa am/or. ia the Pr1Mr7 channel. tor direct tecbm.cal. 8l 
· ftlwlQia:J. gtddanoa. · aaa1etallaa and ~-t to goYen~Mnt, private 

· organi&at1.ona and rural people tor ttw 'butter an4 ~re etfeot.1:ve 
~t and~ prodllotioa of :;!.and. ••• t1pries IDd 
fOI'eat reeouroes. 

Directs all. OQIIIl\Ulication mec:lia operations and maintaUle l1a1! 
witt. all other A.aerican &cenoiea tor tbe pn-poae of coordiDatPII 
OCP'mioationa acrt.intiea ~tb the host gowrm.nt. · · 

Provides aaaistance to the boat govel'QII8Dt in the d1a1 'natic 
ot all CCIIIIDUilicationa media mat.erials. 

A.dYises and aasista the GVH in the developll8nt oL a laticmal 
. lld1o Betwork conaiatinc ot 6 madium-va,u atatiou located .tratec' 
· ~ tbrouchout Viet Ham to prcm.de the popU.ation with broadcut' 
.la«'"tiea. 'l'hia network ia tied. in llith a abort vaw net110l"k and 
....... a dual purpose 1n the overall radi.o CCIIIIIUDication project. 

Assists t.be National Film Production Center ot tl18 GVH D1reatc 
.__..~ ot Intormati.on 1n the deVel()JID8nt and product1on ~ 1.6. 

picture materials for uae in Viet 11811. 

Aaeiata in the develop~ent ot the Rational Printing Plant 1n 1 
... ilo8U ot serving all eleaenta ot the GVlf in matters pertasmnc tc 
_ _.. material.a. 

Auiata in the developDent. of a Centrall&ed News Service. und.e 
.tup1oea ot tbe GVR, for the pi.U'p088 ot pronding natio.nal and. 

••t.1o1118l new service to all press !acUities 1n Viet ••· 

..... ~~· a cOIIIplete graphics, print.:.ng and reproduction servia 
GDitr&1t.1olllal. needs ot the USC»~. JUso proUd.ea printinc aDd 

a..a.- adn80ry aervioea to the GVN .. 
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DISTRIBUTION OF SOIY RA~IOS 

The Co!IJr.'IUili.ce.tions ?1edia Divisiotl of USOH, as a pert of its over­
all effort to provide listening radios forrural. population, acco~lished 
the procurement of 1,693 Sony TR.-90):· community -listening center· ra81o 
receivers. Follo~ our usual procedure, we entered into discussionB 
With the· Directorate General of Information to determine the best patten 
of .. di~tribution to the proVinces and district-s of the co\mtry'. About 

1,000 ·of these new radios 'lfere i.mrnediately ass~gned· for distribution to 
strategie'hamlets'~ oand the remairider for special projects like relocatioi 
centers, Hontagnard refu«See centers, etc. By of.fici"al letter from 

the Director£te Oeneral of Informa~ion on August 8, we received a detail-
ed distribution list. - ... -

·In the. attached reswne the provinces of the nation are divided intc 
3 regions, and the provillces within thos~ regions are individue~ly ~is~ 
Following the neme of each proVince is the number of radios assigned 
effective September 1962. 

. I c 

., 
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h&CJar ua CO.!'I'iUlUl'Y HADIO LI3Ti!NmG C&Jr.l:lts 

(l) ( 2) (J) (4) .r-rovince Old ~stening Centers 
~ew Sony Co~mwnity (AkA ~.it Hallicratter radio Listening 

radios 'Wi. th loudspeakers Centers Total 
MONrAGNA!ID Ad~ 

Phu Bon 
2 Darlnc 15 JO 45 f'leilru 12 9 21 Kontum 23 10 33 

CEN'I'Rhi, VIE'IN.AM AREA 
Quang Tri 19 121 140 I'hua Thien 22 15 37 ..uang Nam 29 52 Bl ~-.\lAAg N gp_i 22 96 UB flinh Dinh 21 70 91 Phu Yen 23 36 61 Khanh Hoa 19 76 95 tllnh Thuan 17 39 56 IHnh Thuan 20 27 47 1\1yen Due 23 7 30 lAIII: Dong 15 12 27 (.lUling Due 10 6 16 

SOUT"rl VIE lNAM ~ 

ltlJ&h 'fuy 20 
ll 31 l'huoc Tuy 26 12 38 lr.MI~ JUlanh 19 ll JO Phuoc Long 16 
9 25 lu•h Long 22 
7 29 lllllh Duong 19 22 41 r._, '~inh 20 15 35 It•• lloa 22 12 34 

J 
a.m. loll 28 

20 48 llen Tuong 25 23 48 • blnh l'uong J6 .30 66 ll•n llol\ 20 18 38 lhn Phone 22 29 51 •a."' l.ong 35 62 97 'lnh ttlnh 29 120 149 ._ Ultm~ 31 61 92 ""''..C IJt.nh 33 14 47 &!.,. 'Hr•.r•g 30 17 47 lat.t•n 32 47 79 t•U¥•11 25 12 37 \fauc 3 2 5 
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i-'UBLIC I~Th1TIHSIR.\TION DIVISION 

.::itc..tem.:::nt of FW1ctions 

To provide stimulation, tachnical adviCti and assistance to various 
ministries and agencies of tha Governmont of Vi~tnam for the purpose of 
improving govarnmuntal operations by recommending appropriate training 
and changes in organiz~tional structur~, operating proceduras and 
administrative practices. 

To SU!lport and assist t&chnicP..l divisions of U3:>H on adm:inistrativ 
problems in their counterpP.rt ministries f\I\d nganci.::Js, particularly 
where thasc probl.::ms ro"\3 impeding progr...:ss of substantive progrruns or 
proj.Jcts. 

Training. To improve the computenc3 and efficiency of th8 civil 
s~rvants through the development of prG-scrvice and in-service training 
programs and of rese~rch, refor0nce ~nd librP~ activities for the 
bon.Jfit of both civil serv211ts and student-civil servants by: 

- J•dvising the faculty and staff of the National Institute of Adminis­
tration in tha follo~ring A.r.Jas: 

Revi~w, avnluation and roform of public administration courses anc 
the improvement of teaching ~d examination methods in the class­
room and in in-service training courses. 

Improvement and extension of rcs~arch activiti0s in the fiald of 
public administr~tivn in Viutnrun, und intorn~tionally, csp0cially 
in con>1ection with th~.; c;astorn rtugional Urg;mization for Public 
~dministration. 

EffectivE> utilization of th..:o~ libr:>.ry insofar as both tha student 
body and the civil service c-.r0 concGrnt]d. 

Haintananca of st<:>ndt>.rds and the extension of education to higher 
lev~ls into tho gr~duatc lcvul. 

Irnprovamont of <>.dministr:ctive procedures and pre.ctic..;!s in the 
Institute. 

- l•dvising the Dcnartmant of Int~rior on "1. prQgr:'Jll of: 

Est~blishing Provinc;i.-':'.1 Tr"lining Contors in e::ch of tho pr,)vincos 

Est,qblishing and dovE.looin~ tr~ining progr.,.ms for provinci[ll, 
district, vill.~.ga :md h-:>rr.lct c>.dministr~.tiv() P'3rsonnel. 

Coop3r.1.tinp, with 0thcr Government of Vi<::tn<>m <'-gcncies in tho co­
ordin:>..tirm -..nd utiliz:ttion of provinci<>.l tr:1ining Drogr"Jlls nnd 
f;>.cili ti<:!s. 
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\ 

PUBLIC ldA'1INIS :m....TION DIVISION 

.:::ltatembllt of FWlctions 

To provide stimulation, technical advice and assistance to various 
ministries and agencies of tha Governmont of Vietnam for 'the purpose of 
improving govarnmontal operations by recommending appropriate training 
and changes in organizational structur~, operating procedur~s and 
administrative practices. 

To support and assist techpical divisions of UOOM on administrative 
problems in their counterpart ministries and agencies, particularly 
where these problems ar.a impeding progress of substantive programs or 
projacts. 

l'raining. ro improve the compdtenco and efficiency of tht:l civil 
servants through the development of prG-service and in-service training 
programs and of research, refer.ance and library activities for the 
benefit of both civil servants and student-civil servants by: 

- io.dvising the faculty and staff of the National Institute of Adminis­
tration in tha follotring ~roas: 

Review, evaluation and reform of public administration courses and 
the improvement of teaching and examination methods in the class­
room and in in-service training courses. 

Improvement and oxtension of r-;;s.:;arch activiti..;s in the fiald of 
public administr'ltiun in Viotnam, and intorna tionally, 13Sp.;cially 
in con.~ction with th~ ~stern rtGgional Org~zation for Public 
Administration. 

Etfectiv~ utilization of th~ libr~ry insofar as both the student 
boey and the civil service are concarned. 

Maint.ananca of stand2-rds and the extension of education to higher 
lev.lls into tho graduate lGvtJl. 

Improvement of administr~tive procedures and practiccls in the 
Institute. 

- Advising the Department of Int.:;rior on ~ progr::m of: 

Estc:.blishing Provincicl. rr'lining Con tars in ench of the provinces. 

Establishing and developing tr~ining progr~ms for provinciRl, 
district, vill2.ge ROd h-::>mlGt c>.dministr."'tivtJ personnel. 

Cooper::.ting with other Government of Vietncm ngencies in tho co­
ordin~tion md utili:z.lltion of provinci'tl tr~ining l)rogr-".l!ls nnd 
fP.cili ties. 
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Local Administrati:::m. To advise and assist in the development 
and stri3ngthoni.ng of loc9l. administr<.tion by: 

Raarch in the araa of local administration, especially 1n the 
area of strE.".togic hC\llll.at development and administration and their 
relationships to existing fl.dministr:.:\ti ve- pat.terns ..... 

; /~ising on tha devclonment of apuropriato l'omula.tion of statutory 
bhses and proccrlurus for implcmanting new concepts of h1lii1Ult 

, . ndministrhti~n, assur~ proper integration and o6ordination into 
the broade shero of l~cal administrAtion. 

Statistics and Census-=s. ·ro assist the National Institute of 
ltatiatics and other statistical agencies in the development of a 

: trotoasional star£ and wurk prugram by: 

.i.iciing in the devt;lvpmen t uf a cohor-;n t scri~s of cana\1801; eurve~fS 
llld othor pr.:>grams :m which ce.n b& built a pennan-mt and continuous 
1\Jt:-of statistical serius AS requirad by intornativnal agencies, 
tho gov.-~t ita.;Jl£ and the privc.-tA:~ sectur;. · 

Setting up lllOde.rn statistical stendards which will insure the 
&Oouracy and complatanuss of government statistics at minimum co~t • 

.... """"' .• "·in the Cu;)riiinativn of statistical programs so as to elimi­
. overlap:.>ing and omis~iona. 

To advise and assist in th.:l planning and develop~ellih;:~! 
system which will enabl9 Viotnrun to 'Jb~in higher revonuee 

equi tnble basis. . . , . 

'lft~e and assist. ~,-~ drl'l!ting ot tax legislation, in ·tll.e 
ot internal tax·· aec;:')~ting metl1.,ds and tax reportin&. torrns, 

Qr,anizntion ~r a division f~r tho e~llection of taXes. 

iting and .Budgeting. To adv_ise an(i aasiat' ~e GVN 
,..;,;•.-.'--r-o.;;.t fudgot nnd· For.Ji~ Aid and oth~r tl.jtenoies in 

of its accounting, auditing and budgating ~ti~ns 
Gollduct of orgahiza tion and managomaht surve11J. 

ro assist in tho selaction of participants 
.::>tatos and third c0untries for th.e purpose 

a O<Jrps o! trtined pers·Jnnel in the .t'oll.Jwing public 
azo.:.as: pre-sorvi.ce and in-s<:lrvice training, personnel 

orcwntivns and mdth'->ds, auditing, accoWlting, budgeting an« 
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Local Administr~tion. To advise and assist in the development 
nnd str,mgthoning of locE'.l administr~.tion by: 

Re~rch in the area of loce~ administrntion, esp~cially in the 
e.rea of str<>.tcgic hNnbt dcvelopm.::nt :md administration and their 
rclP. tionships to existing :->.dministr:"Lti VEJ. patto.rns-

/,dvising on the devcl-Jnmcnt of aporopri:1tc formulation of st.:ltutory 
b:'lst;s <>..nd proccriurGs for impl·::lTienting new concepts of h~ot 
administr~ti1n, nssuring proper integr~tion and coordination into 
the broade shcro of l~cal administr~tion. 

~t:1tistics and Censuses. To assist th8 Natbnal Institute of 
~t.clt.1.stics and-other stutistico.l ag·.:mci~s in the daveloprncnt of n 
prv!u~sional staff and wvrk prugram by: 

1.iding in th~ d0VL:lvpment uf a cohcr ... nt seri.;s of censuses, surveys 
and o thcr programs .)n which cc:n bt< bull t c. perman~n t and continuous 
•~t of statistical sori~s ~s requir~d by intcrnntional ngcncies, 
thu govarrim0nt its~lf ~d tho privc.t0 sectur. 

~tting up m.:Jd6rn statistical sUJ1dards which will insure the 
accuracy and compl~tdnuss of government statistics at minimum cost. 

~· UQ1ng in the c~.nrdinatiJn of statistica.l progrt'.IIls s:> as to elimi­
natu ovorlnp~ing end )mis~ions. 

4.dViein~ in the davcbpmc.nt .::Jf ste.tistical tre.ining facilities in 
Ult country nnd in th\:: pro_:1or utilization of statistice~ educe.ti-onal 
gpportunitics abr1ad. 

l~. Tu advise and 
~ tnx sys~cm which will 
1 aQr~ <Jqui tnble basis. 

assist in tho pl<>nning and development )f 
8nablc VL:~tnrun tJ 'Jbt_2in higher revenues 

~: . 
" advis-:: and assist in the dr.:U'ting of true lcgislati·:m, in the 

llfi*IIUnt ?! internal t<>.x · acc')~tin~ metll ids and tax reporting forms, 
\hla '>r~Pnizntbn 'Jf <>. division f-:Jr the C'Jllectian of taxes. 

T) advise and assist the GVN 
.iid and oth.ar agencies in 

budgoting functi'Jns 
surveyrJ • 

.,.....,~~~-r_:r.-.lining. IJ assist in the sE:lGctiJn of participants 
thY united ~tatos and third Cvuntri~S for the purp0S3 

u CJrtJS Jf tr2.in.;;d p..::rs·Jnnel in th.;;; foll.)wing public 
""'n Ar .. I\G: pr·~-s\,)rvice and in-service training, personnel 

Jr~Nni~ntiJns ~nd m~thJds, auditing, accounting, budgeting and 
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EDUCATION 

Higher Education & Teacher Training 

Advise the Department of National Education on matters pertaining 
to the preservice and inservice education of teachers, and in the 
field of University education. ;.dvisory service, participant training 
commodities and equipment are provided for: 

Normal schools and other one year elementary teacher education 
centers, 

Inservice education centers and workshops at the elementary and 
secondary levels, 

The Universities of Saigon and Hue in general, with major 
assistance to the Faculties of Pedagogy and Science, and 
specific assistance in the education of teachers of English. 

General Education Division 

Provide technic~ and financial assistance to the public elementa 
and secondary school departments of the Department of National Educa­
tion through the construction of classrooms, elementary; construction 
of classrooms (Science) - secondary; instructional materials develoP­
ment - elementary textbooks and supplementary and secondary materials 
for all public schools of Viet Nam. 

Trade & Industrial Teacher Training 

Advise and assist the Department of National Education on all 
details in connection with the pre-service and in-service vocational 
teacher training programs. Advisory service on curriculum developnen1 
course construction and preparation of instructional materials, 
participant training, securing of commodities and equipnent. 

Provide funds for the completion of the construction of the thre• 
(3) Rural Polytechnic schools and securing co.romodities of various typ 
to improve the physical facilities of laboratories, the sci~ntific & 
professional supplies, and miscellaneous educational materials,. 
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CONTRIBUTION OF THE USOM E:UUCA.'!'ION DIVIS!C~ 
------ --~:Q-?Ro-1/lNCIAfREiH.Bp.IT_!t'FiON_ -·---

Dt:.:-ing 1...he past five years -proje;ts sponsored joint1y by c.he U:::lE 
&;ducation Division and th< Depar'crncr.t. of Natior1al Education, GVN~ 
t, .. v._ '"""...:_'- ,-...::_._""~ ~ ~ ._,(;.;) v ... ~_-LGU l-ions to the CUrrGn'.:, COUm:.t;:l-:.:.n~urguncy 

program. Ur:de. the Elt.men<~ar:r Edu-:ation ?roject, classroom facilit~ '" 
tor ru:..~al chi:drer. ha•;'} been t:xpar..cicd T.fi th the construction of and the 
pNv.·:.~·ion of .iu::-nishings fo:- o·rer 3,000 classrooms. U.-lder the 
lnotruc~i0n~i M~~~rials Pro~3ct over three mi:lion texttooks for c~hool~ 
~vu l_y-cr. p:--_;_!'lt.cd tlnde·~ the ;:,,.:...::pices of the Textbook Publicat~o!l Center 
ut the De·oal< ... nent of ~Iat: vna}_ E3.u-:atior.o Xet; series of ;:axt'....'Ooks have 
&..n ~.!'laueuro:t.~C. in the elernc!'lt::U7 s;:;i1ool::o ir. Ci·:~_cs a:1c!. in HeaJ.th. 
Undol.' :,he Te:-.c~1e:r- T:La~.n-_r.g :'="ro~;r.t t;1P. tc~.:h~Lr:.1l ac:s'.:::Jta:-:c~ to provincia] 
'-•chlJ.r in--s~:vice "':.ra::.ntng vmr:,shcp~ and tue holdinb of a.::nual sililliller 
~rr. Jh- ;·::: for eJ c:mcr.t.arJ .school t 3<:l.::ha:- s" ha Y2 c:.:?--or _i_e:r~ted. an-: re-
\rain· .. d e:xi :te:J.::. s-'-.. a~.t ::."1. rr.oC:sr:-1 ele-:r9.! ta::y p:-a.c·cices~ The t::::-e-:::;c:.:vicc 
~ n1n~ o.:' clc.r.G.i!ta.ry sc~ool i:.eachers i:::; bein,~ ~:t.rongthened with the 
.. rv-.,ou~ of U·e Southe1·n Illi:1o::..s Univcrc.ity Con.Jcract 't:nich provj_d3s "h t1J•:Ic::.a..1ists. who C.e·rote full tir:e to the ::...nrorovemen~ of nom:D. 
llhoul '-nst~~t~.0n. T~·.o rec~nt o;-enbg o.f ~lro :n~e:-n ru!'al sch0ol~; ·· a.r .. ll·l trJ.· .:u·~ of ::-u::.:a:. pr:..nary ~ac..~herJ ~s exped8d to plcy a 

... ~r; C'll:J.t j:.:ar::. 1.:1 ou:::r::.lyin~ q1:alified ~.T's':.rurtors for the v.iD.ags ar.d 
·""•-..... \. :Jf".'1G2.'.;:; J~:::r-:mgho·.lt Vietnaln- J..tte:lti:n i::..:; ::U.co '.:-:s-: r~i_ven to 

llllpro.:en:om. of the t:t:·ainin~ of teachers for the MontJ.gnards. The 
~-- vrctS:·;.:u-r,a have hnd a lir.;ited i.mract on the rural pcpulatj_cn on 
••IIIIAII~o of t; ~c ::..;:-,~:, of fin.an~e s fo!' ~lassroo::n co;1.struc"':.ic.i1 o..nd i:1<1.J.squa Le 

--..11lCttticn to rt.:":"al ~rcas. 

-~o&..s;..'.;·,.r.:..,·~~ic~ :'rogr'C:n Propn"'d fer CY J 9~ 

The !ur.damental pu:::-pose of this progr3.11l is to win over the ru:·a1 

U.<.o~ in the proVinces to an active s..1pport of the v<ar <.!.gain.:;-':. -~.he 
8\.:- by moar.s of establishing, expanding, and/or irnprovir.; tL:o 

·~,. ··• 'lervic-es fu:-"ii.sheG. by locru. nnd ru:tticn:ll gc.-~r . ..:..; ...... :..: : .. ·:-..... 
• ,..u.. It capi ta..1izes en a major psychological drive of pa:~ents, 
1 ~IV dusire for a tetter life through edur.ation for th13ir chi1 d:-ton 

thf ,·a'ut,l·.1IIl is tG 1--,e l&ur_ched i•1 fifteen provinces and have a direct 
«.~n t~ e;ducation of )00,000 ciU.ldron, or one-third cf the pup:.~:::: 
L ·''-h•JOl8. Prio:lties for assistance to strater;ic h21lllets h1.·,,3 
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be~n established for rural schools. Priorities for assistance to 
strategic hamlet operations have been established for several provinces 
and this program will be implemented in those ~rovinces first. 
implementation of this program in the rzmaining provinces will await 
their designation. • 

It should be noted that the progr~ under discussion is wholly 
outside of USJM-financed education programs. 

The program is divided into several parts, all of which supplement 
each other and are vital for the eatablishmcnt of a basic and con­
tinuing system of primary educqtion for rural youth. 

hlthough ~here is a need for a large-scale program of primary 
school construction in all provinces due to the constant increase in 
the number of children of primary school age and a reported large 
number of this age not in school, this program is geared essentially 
to the number of tea.chers who c;m be adeque>.kly trained in a ce>.lendar 
year. Tnis ntimber has been set nt one hundred and twenty per province, 
since existent facilities and avail~ble :personnel for tr~ining are 
such that it is possible to tr2in only forty tea.chers during each of 
the three months 1 sessions to be held in the provincial capitals. It 
is expected to hold three of such sessions during a calendar year. 
The program proposes, therefore, the construction of 1,800 classrooms 
and the furnishings therefor. .ht the average rn.te of 80 pupils per 
classroom, these facilities will accommodate approximately 144,000 
pupils. 

Since all the local resources of the hamlet inh£bitants have 
been expended in various community enterprises connected with hamlet 
secu~ity, no funds remain for any co-operative effort in providing 
funds for the construction and furnishing of haml~t clnssrooms. It 
will be necessa.!'y, therefore, for this program to provid.:: VN·.P40,000 
per clacsroom for construction and for furnishing?,with the labor for 
construction to be contributed by the hamlet. This construction will 
be coordinated with the hdmlet self-help projects at the provincial 
level. 

The impact of this progre>.m in the rurC'.l areas will be far­
re~ching. The 144,000 pupils represent LJ.n ~pproximc:te total of 
48,000 households which in turn represent ab0ut )00 1 000 p0rsons. 
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PUBLIC ''O'R.KS 

Office r-f Chief 

Overall direction ~nd coJrdin~tion of the following Projects: 
highways; Railroads; Teleconununication: Electric .Power; \'Jater Supj..Jly; 
lnl.:md waterways. 

i.dvise on all highwc:.y problems. Liaison with ti1:e GVN Ninister 
•Jf Pu.blic \~orks, the Contract groups. 

llr Uroad Division 
·-·--r-

Guidance and e.dvice on all matters pertaining to raf+road equip-
... ,.t rn.:-.intenance & adrninistrP.tion. .::ielection of participants for trnining 
ln theU.S. 

{1lncOI'11T'unications Division 

Technical assistance on rehabilitation of relephone system. 
V.•rnll guidance to QVN on the installation of new micro-wave and 
.,. '-em• • Technicc:.l review of specifications and the procurement 
.&.u~r1c equi~ment. 

tJ·IL' ~~~ Division 

VHF 
of 

Vvonll advice t...o GVN on ports, canals and inland waterways • 
...,.,,lonl ns~istar.ce in ;'reparing specifications and the procurement 
.. MW rtrod~es. 

a.,r _Ill v1r~ior. 

Vv• rtd l urlvi.ce on n.l.l. pha~es cf the hes t country .!:'ower Pre gram • 
........ v• ,,u procurement of geLerating equipment. 

"-•lctw ,,:· fill plans icl specifications for newb.l:Uding construction 
til'•"'''~' achools, hospitals, office buildings, etc. 
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.~ater Supply Division 

Guidance and :ldvice tv uVN or • .:'ll me.tters pert2.ining to pote.ble 
water supply. ~reparation & review of ell specifications for commodity 
ar.d equipment procurement. 

Civil J.; via ti.)n 

Guid<!l 'e and tecrnicr.l ccdvice to the office of the Director of l.ir 
Bases, Director of Meteorology ?.nd the Director of Civil ~viation on the 
follo• ing operations: ··ir Trr>.ffic Control; f.ir Operc:.tions; Communic-'ltion: 
l.irport Construction; .1eteorology; Electronics ( gener.:'.l). 

Detailed expl-1.r.ati.ons of spec:ii'ic progr3.ms of pc:.rticul<'r significc-nc 
to the Provincial Representative are discussed in some de~ail in the 
following p~ges. 
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VIETIJ~J~ FL.IUI'A1 SYST&-i 

The railroad is n8.I'roW gcuge - l met0r - ;md Vt.ries from 25 
kilograms to )J kilograms per meter. 

Present Help to the Ri1ilroad 

For the pnst two years the railroRd has been o~0r~ting und~r w~r­
like conditions with Viet-Con: s<:.boW.g6 and this is continuing to the 
present t:Lne. 

It is necesse.ry :to devote all ~fforts t.o sup,,ortin5 continuE>d 
iJ,lport.::cnt railro<cd transporte.tion by ov~rcoming dnmD{;.::: to tracks, 
bridge:s, locomotivo:;s and rull.ing stock. · 

Ihe Vietn<:unesc ..i..rmed forc"'s lui,.:;) he.vc a.ssign~d a battalion to 
protect the railroad from sc:.oota.oe. N ...... G has assigned scvtral offic'-'rs 
to advise .md cooperate with the military. f•eg<=>.rdlcss of the efforts 
to secure th8 r~ilroad a~bota5~ continu~s. 

The railro~d ~ffic~rs and ~arsonn8l o~erating tr~ins and m~inte.in­
tng the trc..cks and bridges have oxhibi ted outstun.ding courag~ ;md devo­
tion in c<>.rr,'i.ng out their duties while harassad by dGr<>.ilrncnts, mines, 
,,;unfire, un.d kidnap:;ing of tr'lin <>.nd angino crc.wa. 

de h2.ve thru. count~rinsurgcncy funds ~iY 62 purchtiscd e.dr3i tional 
co,,u~odi ties which include rP.il, tics, fastenings, motor inspection cars 
l,:l pAtrol tht.: tracks 2.I1d tre.ns!Jort workcrs ;md ffi?.te:rial, metal ;~roducts 
t.o bu used in repairs, couplers, buff.:::rs anj dr2.ft eenr parts, whce:ls 
t\lid <.xles etc to .:mable the m.".intcncmcc forc.;s to rc:r,.:'ir locomotives 
\I d C."J'S c:l<>m"-ged by the Viet-Cong 'lctions. 

Th(; Chief m;;in~t..r of Tr-:-.cl(s qnd Brirl~:~s h".s bc:·n nrovided throuGh 
; .~,v u:Jd.::r the ori.~inrl :FII.J.l. inillion 15r<tnt 1 Modern ball<.st cle;:ming 

4-•t:totu.._ a.nd 2 Hh.:ch::mic~tl tiL: t'1m.'~rs "'-'hich c:1n upgrad'- l kilom2ter of 
..__.,, tr.-~cl~ p(.r da.~r but it is .JOt i:JOSsibl·~ to utili3~ this e;;quiptnent 
~.,.,,,:. •. of th~ \li~.:t-Cor-.g activi~s. 'I'h..:; machines cost nbout ;2SU,wo. 
ili ~ 11 u1u L1JH.'-'nt •ill ,j(.;; invaluable.. to the m::1.in tl:nanct.: of trc:ck when it 
~~~ Lk ut:..liz-=d with secL,ritJ. 

"''" lkVL: provid~d fu,ids to purchr..s'-' t'-.10 7) ton itc.ilro.::~d .-.rocker Cro. 
••l&<h w.U ,_ ~rovidu t..JS.J0Cil ti-Jus clearing of wrecks (c<'.USE:d by sabotage) 
M4 r,.r·,ulin.:; of loco.noti v0s c>.nd rolling stock. 

n,., [JUrch;:-.su of rc,J;'ir _.Jco.rts for ro::..lin,s stocK in th;;; e.mount of 
~'- ~-u~:,vJO (contr'?.ct 1-Jill b~ 1..-t 2..t oncLJ by CF •• will giv.; the 
._.i'l•lcd Llup"XUh:mt the ncc.:ssc.ry p~rts to eno.bl<;; cquipm~nt to bu 

' ,...., •.•. d. 
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The. rt.ailroad ..odvisor r.:::turnc.:d from rlomc l.cccv~ uctob<..;r 13 and will 
bo in dcily cont~.ct with rtP.ilroad Officers i..;·1cluding th.;; 1-r.::;sidant, 
Chief &lginaer, Chief of Exploi tn tion and the.: Furch ccses md Stor.:os 
:.gGnts for consult<1-tion Md 'ldvicc. 

It is expected purch.r.s0 of 23 Di~sd l!a.ectric Loc-.:>,notiv<os will 
be consum:cted c.s it rumains only for decision to :1.w~.rd to Gcnoral >iotors 
or Gorierr:.l .t!:lcctric with ,:.dvico from JJ.D/-..,! in pouch cnrou t0. · These under 
cornc DLr' Lo"'.D 129 fin;=ncing. 

200 Freight CP.rs ?.ro also to b_, acquired, knockod down for ,;;r.::c ti0r. 
in Saigon, t:..W''i ting .• UJj\; ::>pprov:>.l or 0isapprovRl, and this is :Usa 
und~r D~F Lo~n 129. 
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